McHenry County Emergency Telephone System Board Meeting Minutes
October 17, 2019

Chairman David Christensen called the McHenry County Emergency Telephone System Board to order October 17, 2019, at 9:01 AM
at the Woodstock Police Department, Woodstock, IL for a regular meeting.

MEMBERS IN ATTENDANCE: D.C. Tyson Bauman, Chief John Birk, Chairman David Christensen, Chief Pat Finlon, A. C. Fritz, Jason
Kern, Brian Knop, D.C. Tom Kotlowski (9:02), Chief Mark Krause, D.C. Jeff Parsons and D.C. Steve Spraker

MEMBERS ABSENT: Chief John Bucci and Pat Hughes

STAFF IN ATTENDANCE: Tiki Carlson, Director and Jill Garza, Administrative Assistant llI
VISITORS: Jeremy Morris, MCSO and Don Burr, SEECOM

ADDITIONS OR CORRECTIONS TO THE MINUTES: None

MOTION: by Chief Finlon, second by Chief Krause, to accept the September 19, 2019 minutes. All members present voted AYE.
Members voting NAY: none. Motion passed.

PUBLIC INPUT: None
PRESENTATION: None
CORRESPONDENCE: None

TREASURER REPORT: The Treasurer’s Report for September was submitted. Balance as of September 30, 2019 was $7,741,291.94 in
the General Account.

MOTION: by Chief Krause, second by D.C.Bauman, to accept the September Treasurer’s Report as submitted and place it on file for
future audit. A roll call vote was taken. Members voting AYE: Bauman, Birk, Christensen, Finlon, Fritz, Kern, Knop, Krause, Parsons
and Spraker. Motion passed.

BILLS: Monthly bills for October were submitted.

MOTION: by Chief Birk, second by D.C. Bauman, to approve the 2900 expenditures in the amount of $42,614.43 and the 2910
expenditures in the amount of $277,325.08. A roll call vote was taken. Members voting AYE: Bauman, Birk, Christensen, Finlon, Fritz,
Kern, Knop, Krause, Parsons and Spraker. Motion passed.

FINANCIAL: None
TECHNICAL: None
PERSONNEL: None
TRAINING: None

PSAP: With the introduction of the Solacom 911 System, it has been determined a secondary path is necessary for network
redundancy. Staff obtained pricing from ATT and Comcast for internet, and Comcast for the secondary fiber connection. We
currently have ATT On Demand Fiber at SEECOM, NERCOM, and the ETSB office that is currently utilized for the CAD network.

Direct internet connections are needed at each of the host sites (SEECOM and NERCOM) and MCSO for Solacom to remote in for
technical support. We will require 100 Mbps per connection for fiber, and 150Mb down/20Mb up for internet.

Staff is also inquiring about pricing for NIU Internet, however, ETSB Office is the only location where service is available. This would
provide additional redundancy for ETSB internet connectivity which is the how the air cards connect to our servers.

MOTION: by Chief Birk, second by DC Spraker, to proceed with Comcast Fiber as presented. A roll call vote was taken. Members
voting AYE: Bauman, Birk, Christensen, Finlon, Fritz, Kern, Knop, Kotlowski, Krause, Parsons and Spraker. Motion passed.

MOTION: by Brian Knop, second by Chief Krause, to proceed with entering into an agreement with Comcast for Internet service at
the three PSAPs. A roll call vote was taken. Members voting AYE: Bauman, Birk, Christensen, Finlon, Fritz, Kern, Knop, Kotlowski,
Krause, Parsons and Spraker. Motion passed.

DISCUSSION: Brian inquired on the status of the StarCom funding project. Chief Finlon and Jason will be sending out surveys to all
agencies for an audit of the actual number of radios they maintain. Chief Birk advised the discussion at the meeting was to create a
StarCom Grant reimbursement program similar to the PSAP Reimbursement Grants.



Chairman Christensen and Tiki met with States Attorney Norman Vinton to discuss the feasibility of recouping funds expended on
the NINGA project. Norm’s recommendation was not to pursue the matter at this time.

INFORMATION ITEMS: None

EXECUTIVE SESSION: None

MOTION: by Chief Finlon, second by Chief Birk to adjourn 9:36 AM. All members present voted AYE. Motion passed.

The next meeting is Thursday, November 21, 2019
9:00 AM — Woodstock Police Department
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