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Policy 15: WIB Procurement Policy 
Background 
1. As a department of McHenry County, the McHenry County Workforce Network 

(LWIA 2) and the McHenry County Workforce Network Board (LWIB 2), will adhere 
to the Purchasing Ordinance adopted by the McHenry County Board for 
purchases of equipment, material goods and supplies; and will use a competitive 
Request for Qualifications (RFQ) process for training and workforce development 
services and consulting services for the operational requirements of WIOA. 

2. LWIB 2 works with public and private agencies, nonprofit organizations, local area 
businesses, and educational institutions to create and deliver workforce solutions 
for McHenry County. We are committed to ensuring equal opportunity to all 
qualified eligible vendors and organizations wishing to provide workforce 
development services. 

Procurement Objectives 
1. All LWIA 2 and LWIB 2 expenditures and reimbursements will comply with 

applicable federal and state laws, regulations, and policies. 

2. McHenry County Workforce Network employees shall neither solicit nor accept 
gratuities, favors or anything of monetary value from vendors/contractors or 
potential vendors/contractors. 

3. All procurement transactions shall maximize open and free competition through 
solicitation of proposals and bids from potential vendors/contractors. 

4. All transactions shall avoid non-competitive practices among 
vendors/contractors which may restrict or eliminate competition or result in the 
restraint of trade. 

5. Procedures are in place to ensure that unnecessary or duplicative items or 
services are not purchased to ensure that positive efforts have been made to 
utilize small business and minority-owned business sources for procurement. 

6. Employees are prohibited from participating in the selection, award or 
administration of a contract if a real or apparent conflict of interest exists. MCWN 
Staff and Board Members will adhere to the MCWN Board Conflict of Interest Policy. 

7. LWIB 2 is responsible for issuing contracts and monitoring for compliance, for 
workforce development and consultative services. All contracts entered into by 
LWIB 2 for these services will comply with applicable federal and state laws, 
regulations, and policies. Contracts entered into by LWIB2 for these workforce 
development training and consultative services will be reported to the McHenry 
County Board. 

8. Standards of conduct governing the procurement of supplies, equipment, and 
service providers including subcontracts are followed as outlined in OMB Uniform 
Guidance 2 CFR 200.94, 200.33, and 200.93. 

9. MCWN will disclose in writing any potential conflict of interest to the federal 
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awarding agency or pass-through entity in accordance with applicable Federal 
awarding agency policy. 

10. MCWN will disclose, in a timely manner, in writing, to the federal awarding 
agency or pass-through entity all violations of federal criminal law involving 
fraud, bribery, or gratuity violations potentially affecting the award. 

11. Contracts entered into by LWIB 2 for these workforce development training and 
consultative services will be reported to the McHenry County Board. 

12. MCWN employees will maintain oversight to ensure that contractors perform in 
accordance with the terms, conditions, and specifications of their contracts or 
purchase orders. 

Equipment, Material Goods, and Supplies Procurement 
LWIA 2 and LWIB 2 will observe and adhere to the purchasing and procurement policies 
of the McHenry County Board for purchases of tangible equipment, material goods 
and supplies. 

WIOA Training Procurement 
1. The LWIB 2 will establish Individual Training Account (ITA) limits and review and certify 

local training providers and programs based on: 
A. The degree to which the training programs of such providers relate to in- 

demand industry sectors and occupations in the LWIA 2. 
B. The ability of the providers to offer programs that lead to recognized 

postsecondary credentials. 
C. The quality of a program of training services, including a program of 

training services that leads to a recognized postsecondary credential. 
D. The ability of the providers to provide training services to individuals who are 

employed and individuals with barriers to employment. 
E. Meet performance accountability measures and other matters for which 

information is required under WIOA. 
F. ITA’s are not procured and LWIA 2 will follow federal and state policies in the 

selection of eligible training providers and programs. 

2. LWIB 2 will select training service providers in consultation with the local employer 
partner, complying with applicable federal and state laws, regulations and policies 
where customized training such as On-the-Job Training (OJT), Incumbent Worker 
Training (IWT), will be utilized. 

3. LWIB 2, in consultation with the local employer partner(s), will utilize a competitive 
RFQ process for Class Sized training services, complying with applicable federal 
and state laws, regulations and policies where customized Class Sized training will 
be utilized. LWIB 2 committee will review RFQs to select training service provider. 

Youth Program Provider(s) Procurement 
1. LWIB 2 and the Youth Committee of LWIB 2 will utilize a competitive RFQ process for 

providers of youth activities in compliance WIOA. 
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2. ITAs may be utilized, as determined appropriate, in recommendation by the Title I 
Director, for eligible Youth Program participants. Training providers and programs will 
be selected from the list of approved providers and programs under WIOA and as 
further approved by LWIB 2. ITAs will adhere to the limits set forth by LWIB 2. 

One-Stop Operator Procurement 
1. LWIB 2 will utilize a competitive RFQ process for the One-Stop Operator Services and 

One-Stop activities in compliance WIOA. LWIB 2 will select One-Stop providers and 
activities as is determined to meet and serve the needs of LWIA 2 most effectively 
and efficiently. LWIB 2 must select the one-stop operator through a competitive 
process at least once every four years. 

2. Any entity that has a real or perceived conflict of interest or could benefit from an 
issuance of a contract may not participate in any part of the procurement process 
from drafting through the response review process. 

Other Workforce Development activities procurement 
LWIB 2 will utilize a competitive RFQ process for procurement for other workforce 
development activities including but not limited to WIB development, staff 
development, WIOA implementation and other services as determined necessary. 

 Requirements for RFP’s 
RFPs will be publicized and identify all evaluation factors and their relative importance. 
Any response to publicized requests for proposals will be considered to the maximum 
extent practical. MCWN has a written RFP policy to follow for conducting technical 
evaluations of the proposals received and for selecting recipients. 

Contract Cost and Price 
CWN will adhere to the requirement that a cost or price analysis be provided for every 
procurement action in excess of the Simplified Acquisition threshold (currently $150,000, 
including contract modifications). At a minimum, the cost or price analysis will include 
independent estimates before receiving bids or proposals. 

Risk Assessment 
MCWN will evaluate each subrecipient’s risk of noncompliance with federal regulations 
and the terms and conditions of the subaward for purposes of determining appropriate 
subrecipient monitoring.  Factors which may be considered include:  Subrecipient’s prior 
experience with the same or similar awards, the results of previous audits, whether the 
subrecipient has new personnel or new or substantially changed systems, the extent and 
results of federal awarding agency monitoring and the subrecipient must be monitored 
to ensure performance goals are achieved, as well as compliance with federal 
regulations and the terms and conditions of the subaward. Pass through entity monitoring 
must include the following: Reviewing financial and programmatic reports required by 
the pass-through entity following-up and ensuring that the subrecipient takes timely and 
appropriate action on all deficiencies detected through audits, on-site reviews, and 
other means.  


