McHenry County Transit Plan Implementation Task Force

Agenda
McHenry County
Implementation Task Force

DATE: November 12,2014

TIME: 2:00 p.m.—3:00 p.m.

LOCATION: McHenry County Administration Building - Conference Room C
667 Ware Road, Woodstock, IL 60098

Call to Order — Blake Hobson, I'TF Chair
Roll Call

Minutes Approval

Public Comment

Subcommittee Reports

Old Business

AL A

e MCRide Update — Scott Hennings (MCDOT)
e Senior Services Grant — Scott Hennings
e [TF Transportation Priorities
»  Metra
»  Pace
»  Senior Volunteer Driver Programs
7. New Business
e Transportation Program Overview Presentation
»  Eberbard 1 eit (McHenry County Bicycle Adpocates)
8. Adjournment

January Meeting: TBD



McHenry County Transit Plan
Implementation Task Force

Minutes
DATE: November 12, 2014
TIME: 2:00 — 3:00 p.m.
LOCATION: McHenry County Administration Building

Conference Room C
667 Ware Road, Woodstock, IL. 60098

Attendees

Regional Transportation Authority Director: Blake Hobson
City of Crystal Lake: Brad Mitchell

Village of Lake in the Hills: Fred Mullard

Pace: Mary Donner, Dan Dembinski, Kisha Hearn

Senior Care Volunteer Network: Sarah Ponitz, Tom A.
Senior Services Associates: Deborah Danitz, Valerie Usalis
Pioneer Center: Tom Riley

McHenry County Bicycle Advocates: Eberhard Veit
McHenry County Division of Transportation: Scott Hennings
Public: Larry Emery, Jon Emery, Jeff Harris, Donna Copeland Hill

Mr. Hobson called the meeting to order at 2:00 pm. A motion was made to approve the
minutes and they were approved unanimously. Mr. Hobson asked if anyone from the
audience wanted to make a public comment, which no one did.

Next, Mr. Hennings, Principal Transportation Planner from MCDOT gave an update on
the MCRide dial-a-ride program. He informed the group that ridership continues to
grow on the intercommunity portion of the service, as riders find that it is worth paying
slightly more in fare to travel to destinations in other parts of McHenry County. In
addition, Mr. Hennings informed the group that a resolution allocating funding for
MCRide will be before County Board for consideration at the November 18" County
Board. The Intergovernmental Agreements between the County and the Cities and
Townships will be likely be considered at the December 16" County Board meeting.

Mr. Hennings also told the group that on top of the $79,020 in County Senior Services
grant funding that was awarded, MCRide will also be asking for $220,980 in additional
SSG funds to support the program in 2015. Originally the program applied for
$300,000, and the second interviews with the Commission will be held on Friday,
November 14" These funds offset the costs to the County and to the Cities for
providing trips to seniofs.



McHenry County Transit Plan
Implementation Task Force

Mr. Hennings next walked the group through a list of ITF Transportation Priorities,
which was requested by Chairman Hobson at the last meeting. The presentation was
broken down into three sections- Metra, Pace and Other Services. Most projects were
taken directly from the recently adopted McHenry County 2040 Long Range
Transportation Plan. Metra projects include the UP-NW line upgrades, Milwaukee
District West line extension to Huntley, and smaller scale projects such as Metra Station
warming shelters. Mr. Mack from Metra explained that the UP-NW project will likely
finish the Environmental Assessment phase in 2015 and then the remaining challenge
will be finding a viable funding source. He also talked about how Metra’s 2015 budget
includes funding for new shelters at the Cary station. Mr. Hobson asked if individual
pieces of the UP-NW project could be split out into smaller projects that could be done
sooner. Mr. Hennings said he would work to break out the costs.

Possible Pace projects include a new fixed bus route along Randall Road, along IL 31
and along Algonquin Road. Another project could be a Richmond/Spring Grove to Fox
Lake Metra Station shuttle. Also, expanded dial-a-ride in the Richmond or Huntley area
could be considered as well as an expansion of the existing fixed bus routes.

Finally, the specialized transportation programs were discussed, which includes the
volunteer driver organizations (Senior Care Volunteer Network and Senior Services
Associates), as well as the feasibility of a Taxi Voucher Program. Ms. Danitz from SSA
commented that they have been receiving calls from younger people with disabilities
asking for transportation. Mr. Aquilina commented that these services are important
because often the driver is the only person a senior sees during their day. Ms. Copeland
Hills said that volunteers often find the work rewarding and enjoy giving back to their
community. She also said that these programs are less expensive than Pace services. Mr.
Hobson ended the discussion by giving everyone an assignment to figure out how to
leverage these transportation services that were discussed to improve service quality
while lowering costs.

Mr. Veit, President of the McHenry County Bicycle Advocates, then wrapped up the
meeting by giving an overview of his organization and the work they are doing to
improve conditions for bicycling in McHenry County. A copy of his presentation is
attached, and more information about his organization can be found here:
http://mcbicycleadvocates.org/. Mr. Riley from Pioneer Center was kind enough to

prepare a presentation about Pioneer’s Transportation current transportation services
and challenges for the ITF meeting in January.

The meeting was adjourned on a motion by Ms. Donner and a second by Mr. Mullard at
3:00 p.m.
The next meeting of the ITF is scheduled for January 14, 2015.


http://mcbicycleadvocates.org/

Vision for a
bicycle friendly
McHenry County

By Eberhard Veit
McHenry County Bicycle

Advocates

Wednesday Nov. 12, 2014 McHenry County

Presentation by Eberhard Veit at the
McHenry County Transit
Implementation Task Force Meeting.

http://mcbicycleadvocates.org/ Bicycle Advocates

MCBA founded 2008

1,600+ signatures on
Complete Streets Petition.

McHenry County
Bicycle Advocates

200+ Newsletter reach.

9 McHenry County Bicycle | .working to improve

store contacts non-motorized transportation -

i Working to
help us — newsletter sign-up, o

H H check out the website or call
Cooperating with Eborhard Veit 815.790-0125 "
* McHenry County Bicycle www.McBicycleAdvocates.org

Club.

* Environmental Defenders of
McHenry County

e Active Transportation http://mcbicycleadvocates.org/completestreets.pdf

Alliance Complete Streets Petition for McHenry County, IL s s wa
« League of IL Bicyclists Petition to:
» League of American N —

Bicyclists Smeimn v Pa e
e & Others.

McHenry County Bicycle Advocates

Working with the McHenry County DOT & County Board
Working with City & Village Planners & Engineering Dept.
Working with Township Road Dept. & IDOT.

Facilitate a network of bicycle friendly roads

Encourage & support bike ped plans.

Be aresource: Help the County and the communities with
bicycle related facilities. Support planners.

Bike- Ped Advisory Committees in communities.

McHenry County

Bicycle Advocates

Public Outreach

1. Public Outreach

Library Events 3x in winter

Ride of Silence — Share the Road - May

Night Owl Ride — Aug

Newspaper articles

Educational Events participation — e.g. Earth Day
Road Clean-up - Rawson Bridge Road

Bikes for the Needed 98 donated by Nov. 2014
Commuting route consulting

. Participate in Community Advisory Groups.
10. Education (LIB):

http://www.bikesafetyquiz.com
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Goals for Complete Streets

* Roads built for all users.
(Cars, Trucks, Transit, Bicycles, Pedestrian)
» Connectivity, close gaps in safe routes,

connect communities

Cooperation needed between entities like cities,
villages, county, townships. McHenry County
Department of Planning and Development.

This is critical.

* Low hanging fruit during road
construction. (See examples later)




Famous Missing Links on
Crystal Lake to Woodstock Trail

Woodstock gap
Resolution to complete
in the making / done

Oak Street gap.
No resolution in sight.

US 14, Cary — FRG — Incomplete Design — Costly retrofit

BEFORE: Majpor road provides the only sccess from
Cary, across the Fou River, to Fox River Geove, The
Foad was built withost sidewalks of bee
accommodalion. On Aug 7, 2000, Nate Oghesbry (age
¥7) was killed by & left-turming motorist on his way
B from his job, whiike bicycling in the dangeross
medan — the only availshle space. Two cther kems
were Lilled in the mo vears before that: one on a
railroad bridge asd the olber crossing the river. All
three youths wese irying to travel through the cormador
wsing what they thought wene their best options given
the tack of sidewalks and trails

Pre-planning for all users is always less expensive !!

AFTER: A wide sidewalk was retrofitied, at 2 mach
higher cost than i it had been designed in from the stan.
Today, pedestrians and bicyclists; kids, adults, and senion.
aill use the cormidor moee safely

Good Connection — Home made Trail

Kilkenny Dr.
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Advanced planning &
Creative striping saves the day
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3-Oaks Road:

Creative striping.
Narrower lane with
shoulder. Low cost
effective solutions

Missing connections between
neighborhoods and to businesses
- shopping malls.

Ordinances like the Crystal Lake
UDO should avoid such issues in
the future.

Increase the mode share &
Share the Road

* An avoided road has
Zero maintenance cost

RIDING TO WORK BY THE NUMBERS. Bicycle Comnjullng
, ; from 2010 to 2013

What's the Best Bike 62%
Commute Community s
in America? NATIONWIDE

Bicycle Commuters
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County Board Survey 2010-11

79% of Members responded - of which:

100% are pro hike - pedestrian transportation choices
& promotion of transportation choices.

89% agree that roads shall not be made worse for
bikes & pedestrians upon rebuild and
63% think they should be improved

84% are in favor of updating the bicycle plan
79% are in favor of marking preferred routes

52% have used a bicycle in the last 12 months
however only 1 of 19 for transportation or commuting

Some of MCBA's achievements

« 3-Oaks striping, Sands Road striping, Tie-in of trail on

Silver Lake Road in Cary, neighborhood connections,
support for trail through 3-Oaks recreation area, support
for Dole Ave. Bike Lanes, Pingree Road Trail extended to
Congress Parkway entrance, Letters of support for various
trails in the county, Awareness building with various
petitions, presentation to McHenry County Board and
transportation committee, participation in Citizen Advisory
groups, Presentation at McHenry County transportation
workshop, Public outreach at various events in the county,
CVS fix Cary - FRG Trail, Potholes Holiday Inn, Repaving
of 3-Oaks E&W of IL31, brooming requests for shoulders.
Rumble Strip Policy Adoption by MCDOT, Upgrade of
neighborhood trail by Algonquin Township, Bike Ped
Coordinator MCDOT, Crystal Lake - Woodstock Trail
along RT 14 filled, 1,600 Signatures for Complete Streets
Resolution.

Thank you for your attention
Questions ??

Eberhard Veit

McHenry County
Bicycle Advocates

» Working to improve
non-motorized transportation -
help us — newsletter sign-up,

check out the website or call extend the
Eberhard Veit 815-790-0125

3502 S. Kilkenny Dr.

Crystal Lake, IL 60014
Phone: 847-516-4071
Mobile: 815-790-0125

eberhard.veit@eisenmann.com
President of McHenry County
Bicycle Advocates

- www.McBicycleAdvocates.org
-You Tube:
http://www.youtube.com/watch?v

=L72Mfz84wFQ
http://youtu.be/adihQ3Jzx8M

Bicycle Advocates

Working to

network

www.McBicycleAdvocates.org

Bicycle Facilities for
Recreation and Transportation

" www.bikelib.org

Bicycling as...
A transportation choice

-The majority of Bicycling occurs
on Roads as they connect the
| destinations.

- 52% of bicycle trips for recreation
- 43% for transportation.

1 - E.g. Government facilities,
school, train station, . ... —work

-Try it, it works.

- No special equipment needed.

Benefits of Bicycle Commuting

Health Benefit (get a workout — de-stress)
No traffic jams (saves time, reduces stress)

Cost benefit of $4,000 - $8,000 per year in
in case of reduced car ownership.

Saved money may be invested in living
closer to work. (Saves time, reduces congestion)

Cost reduction for County by reduced road
capacity demands




Bicycling as...
A transportation necessity
- 8 % of households do not own a car

- Obligation to provide for them and many unable to
drive for economic, age or other reasons.

- Direct access and links needed between communities
to destinations. Including busy roads.

Bicycle Level of Service

measures how comfortable an adult bicyclist feels on the road

» Before aroad project determine the BLOS
and PLOS and improve during the planning
phase.

» Link: nttp:/www.bikelib.org/bike-planning/bicycle-level-of-service/

» There are also Bicycle compatibility indices,
Side-path Suitability and Pedestrian level of
service calculators at

http://www.bikelib.org/bike-planning/bicycle-level-of-service/

» These measures are nationally recognized.

BLOS examples

BLOS and PLOS for the following road segment

Lanes per direction: |1
Outside lane width: 124
Paved shoulder/bike lane/marked parking width: |4 ft
Bidirectional ADT traffic volume: 16500 (veh/day)
Posted speed limit: |45 mph
Heavy vehicle percentage: 2%
FHWA's pavement condition rating: 4
% of segment with occupied parking: 0%
% of segment with sidewalks: |0%
Score  Level-of-service Compatibility Level
BLOS: 32  C(251-350) Moderately High E.g. Busy arterial:
PLOS: 536 E(451-550) Very Low

« 12 ft lane 4 ft shoulder
3.2 Moderately high

¢ 12 ft lane curb and
gutter 4.5 Low

Missing Connections

Crystal Lake Ave. Deerpath
School Cary
Still True Nov. 2014

Missing Connections

Pingree North of RT 14
Fixed in 2012

Silver Lake
Road
(Cary) —

West Side

Shoulder
ends

no tie-in to
side-walk at
Lions Park

Fixed
2010

Silver Lake Road (Cary) — East Side good tie-in

Note: Tie-in initiated through citizen input with village




Complete Streets for
Complete People

Before: Incomplete Street

After: Complete Sireet ¥

Trails in McHenry County

« McHenry County Conservation District
— County wide trails & Conservation Area Trails

— Prairie Trail is the most famous butaiso

— Crystal Lake — MCC — Woodstock
« Crystal Lake Veterans Acres to Oaks Street (complete)
* Gap Oaks Street to MCC (No Resolution in sight)
« Oak Street Gap to MCC (complete)
+« MCC to Woodstock (To be built 2015/ 16 by IDOT)

* Gap West Lakeshore Drive to Lake Ave. (In discussion to be built
timeline TBD)

— HUM Trail — Huntley — Union — Marengo
« Huntley to Union (Not existing, no timeline ??)
« Union to Marengo (complete)

Trails in McHenry County

* IDOT

— Complete Streets on State Roads but only if
local 20% match is met

» Community Trails, developed locally.
— Issue is connectivity planning and coordination
—E.g. Crystal Lake, Cary, Algonquin, LITH

« MCDOT
— County Roads e.g. Walkup Road Trail
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