
 

McHenry County Workforce Board Meeting 
McHenry County Workforce Center 

500 Russel Court 
Woodstock, IL 60098 

Meeting Minutes  
A QUORUM WAS PRESENT 

1. Call to Order 

 WIB Chairman Dave Niehus presided over the meeting. The meeting was called to order at 
7:30am. 

 
1.1 Roll Call 

 Jake Rohn took roll call.  An in-person membership quorum was present. 
 

1.2 Member Updates 

 Jeffery Poynter reviewed several recent successes including a collaboration with MCC ICAPS 
program with an individual completed both their GED and CAN at the same time. Jeff also 
mentioned that a new youth program working with medical assisting students through First 
Institute to have paid internships.   

 Kyra Tillman mentioned that the Manufacturing Pathways Consortium summer internships will be 
kicking off on June 1st.  

 Ed Gallagher stated that a new Van Go program will be coming to Crystal Lake. This will be a $5 a 
day service to help workers with the last mile of transportation to get to work from public 
transportation.  

 
2. 
 
 

3. 

Public Comments 

 None  
 
Success Story – Searra I. 

 Pete Hall reviewed a recent success story for Searra I. Searra was referred to us from a local auto 
organization as a reverse referral. Searra does have a disability, and it was a great opportunity to 
provide a work-based learning for her to gain real world experience in her field of interest.  
 

4. 
 

Consent Agenda (Action) 

 April 13, 2026, Executive Committee Meeting  

 April 1, 2026, Youth Committee Meeting  

 March 18, 2026, WIB Meeting Minutes 

 McHenry County Workforce Report 

 Grant Tracking Report 

 Service Integration Update 

 IDES Update 
o Approved  
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5.  Update to Incumbent Worker Policy (Action) 
Jake Rohn reviewed a change to Incumbent Worker Policy. This change will set a minimum of 
$500 for an incumbent worker project. Jake reviewed that there has been a recent string of 
smaller requests that have seen difficulty with companies following through on reimbursement. 
This creates challenges when trying to manage our grants.   

o 1st – Jeffery Poynter   
o 2nd – Terri Greeno  
o All in Favor  
o Motion Approved 

 
6. WIOA Reauthorization Update 

 Jake Rohn reviewed congressional efforts for WIOA reauthorization. There was a new bill 
proposed to the House Committee on Education and Workforce last month. We are waiting to see 
any further changes and if they will be advanced it further.  
 

7. Local Funding / Grant Updates  

 Jake Rohn reviewed several new grants that we applied for through the State. These grants focus 
on reentry individuals, expanding apprenticeships, and State funds for innovation within the 
workforce area.  

 Jake Rohn also reviewed the PY 26 appropriations for the WIOA program. The State saw roughly a 
10 percent decrease from last year and McHenry saw an 8 Percent decrease from last year. This 
brings our totals closer to PY 24 numbers.  
 

8.  Homeless Employment Roundtable  

 Jeffery Poynter spoke on the homeless roundtable. Jeff introduced the COC to the STEP forward 
program as a potential template for a program similar with individuals experiencing 
homelessness. This group is investigating further this programming while the Workforce Network 
is transitioning to be a resource for this group while they lead the effort.  
 

9. Apprenticeship Taskforce  

 Jake Rohn spoke on the apprenticeship taskforce recent meeting that help develop a directed 
plan to the information campaign behind apprenticeships. The campaign will focus on creating 
materials for different subpopulations such as ones for employers looking to upskill employees or 
ones looking to develop new employees. This will be in tantum with information on success 
stories and providing clarity on the overall process.  
 

10. 
 

PY 26 MOU   

 Jake Rohn reviewed that the MOU negotiations are coming to an end, We have only a few 
signatures left to gather and the MOU will be submitted on May 29th.  

 
11. RFP Updates – Youth Program  

 Jake Rohn reviewed the status of the RFPs for the Youth Program. The Youth Committee had 
reviewed and recommended two RFPs for acceptance. Due to timing, the Executive Committee 
reviewed and acceptance the two RFPs. The issue with timing centered around wanting to give 
the two organizations, Parents Alliance and First institute, time to recruit for the programs 
starting July 1st. The Project SEARCH program from Parents Alliance will continue while First 
Institute will be starting a new program focused in the Harvard area to recruit students for their 
medical assisting program and provide a paid internship. Normally, these internships are not paid 
and this aids in reducing a financial barrier for training.  
 
 
 
 
 
 



 
 
 
 

12. Other Business  

 None  
 

13. Next Meeting: July 15, 2026; 7:30AM 
 

 Adjournment at 8:05am  
 
Executive Session as Needed 

 
 
 

 
 

5/20/26 
WIB Members with Proxies  

 WIB Member  Proxy  Guests  
1. Beier, Kurt  Tricia Maxim  X   
2. Belaidi, Sandra X Melissa Babakhani    
3. Caccavallo, Lynn  Jake Rohn  X   
4. Gabbard, Clinton Dr.  Jake Homuth  X   
5. Gallagher, Edward X     
6. Golonka, Marcy  X     
7. Greeno, Terri X     
8. Harms, Paul      
9. Laubinger, Bruce X     
10. List, Jared  X     
11. Martin, Doug   Jake Rohn  X   
12. Martinez-McKinley, Maria  Jake Rohn X   
13. McSherry, Brian   Mike Powers     
14. Niehus, David X     
15. Ortiz, Olga  x     
16. Piekos, Mark   Jake Rohn x   
17. Potts, Doug X     
18. Poynter, Jeffery X     
19. Reece, Gary  Jake Rohn  X   
20. Romer, Meaghan      
21. Sajtar, Josh X     
22. Tillman, Kyra X     
23. Ungaro, Bonnie   Jake Rohn X   
24. Zehr, Cristina   Jake Rohn X   

Staff / Guests 
Jake Rohn   Director of the WIB     
Alicia Schueller      
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