
 

McHenry County Workforce Board Meeting 
McHenry County Workforce Center 

500 Russel Court 
Woodstock, IL 60098 

Meeting Minutes  
A QUORUM WAS PRESENT 

1. Call to Order 

 WIB Chairman Dave Niehus presided over the meeting. The meeting was called to order at 
7:30am. 

 
1.1 Roll Call 

 Jake Rohn took roll call.  An in-person membership quorum was present. 
 

1.2 Member Updates 

 None  
 

2. Public Comments 

 Chris Nejdl – Chris announced that the Woodstock Professional & Business Women has a $2,000 
scholarship for individuals over 22 in the District 200 area that is going back to school.  
 

3. Consent Agenda (Action) 

 March 11, 2026, Apprenticeship Taskforce  

 February 6, 2026, Apprenticeship Taskforce  

 January 21, 2026, WIB Meeting Minutes 

 McHenry County Workforce Report 

 Grant Tracking Report 

 Service Integration Update 

 IDES Update 
o Approved  
 

4. 1E Grant (Action)  

 Jake Rohn reviewed that we are seeking more funding for dislocated workers especially with the 
recent Brake Parts plant closure. This additional funding will help support this population as our 
current funds are dwindling as we head to the end of the program year in June.  

o 1st – Kurt Beier   
o 2nd – Jeffery Poynter   
o All in Favor  
o Motion Approved 

 
5. One Stop Operator (OSO) Procurement (Action) 

 Jake Rohn reviewed in depth the OSO procurement process. The RFP was open for 30 days and 
we received one response. Jake discussed that we marketed the RFP through several different 
means including social media, the county newsletter, on the Workforce Board website, and 
through individual emails to local organizations and individuals. Three Workforce Board Members 
(Terri Greeno, Kurt Beier, and Mark Piekos) volunteered at the meeting in January to evaluate the 
proposal. Jake reviewed the scoring summary with the Board of the three evaluations.  The 
evaluations were positive and indicated a strong proposal. For disclosure: the OSO proposal 
consisted of a consortium between McHenry County College, McHenry County Workforce 
Network, and Illinois Department of Employment Security. Members of these organizations 
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that were at the Workforce Board meeting recused themselves from the vote. With that 
recusal, a quorum of Workforce Board members still remained.  

o 1st – Kurt Beier   
o 2nd – Edward Gallagher 
o Recusals - Jeffery Poynter, Doug Potts, Jake Homuth, and Jared List  
o A roll call vote was conducted with all members (See below)  
o Motion Approved 

 
6. Local Workforce Plan (Action) 

 Jake Rohn reviewed that the Local Workforce Plan recently completed a public comment period 
with no comments. The Local Plan was updated with current labor market information along with 
specific wording that reflects the current market. This update is meant to enhance and bring 
current plan comparative to a full rewrite  

o 1st – Joshua Sajtar   
o 2nd – Doug Martin    
o All in Favor  
o Motion Approved 

 
7. 
 

Regional Workforce Plan (Action) 

 Jake Rohn reviewed that the Regional Workforce Plan recently completed a public comment 
period with no comments. This plan was updated with current labor market information along 
with an update to the section on sector partnerships. This update is meant to enhance and bring 
current plan comparative to a full rewrite  

o 1st – Jeffery Poynter   
o 2nd – Joshua Sajtar   
o All in Favor  
o Motion Approved 

 
8.  Homeless Employment Roundtable  

 Jeffery Poynter spoke on the homeless roundtable efforts that have stemmed from the initial 
meeting in January. The efforts spawned three informational meetings that focused on resources 
that can aid in the efforts of homeless employment. The first meeting will go over the STEP 
Forward program that could be looked at for adapting a program for the homeless population. 
The STEP Forward program works with individuals involved in the justice system to help them 
develop their career pathway. The second meeting will focus on transportation resources and the 
third will discuss Illinois Department of Employment Security resources.  

 
9. Apprenticeship Taskforce  

 Jake Rohn spoke on the work of the apprenticeship taskforce. We have had two meetings thus far 
with the first focused on identifying different variables in apprenticeship growth and the second 
looking at what would be realistic positive outcomes to come from the work in the taskforce. The 
outcomes that were identified focuses on developing an information campaign for both 
organizations and job seekers to create greater insight into what apprenticeships are and why 
they are beneficial.  
 

10. 
 

MOU Update   

 Jake Rohn reviewed that the MOU negotiations are coming to an end for PY 26. There are a few 
final details that need to be solidified, and then we will be going out for final signatures. Thus far, 
there have been no issues to mention, and negotiations have gone as normal.  

 
11 Workforce Kiosks  

 Jake Rohn announced that two new workforce kiosks were deployed in the community using a 
State workforce Grant. The focus of these kiosks are to have information hubs within the 
community to provide an ease of access to information within the workforce system.  

 The new Kiosks are located at the Department of Human Services office in Woodstock and the 
Housing Authority office in Crystal lake.  

 



12. Adult and Youth Services Procurement Update  

 Jake Rohn reviewed the status of the RFPs for career and youth services. We received one 
response for career services that is currently being evaluated by the Executive Committee and the 
Young Adult RFP received two responses that is currently being reviewed by the Youth 
Committee. In April, the Youth Committee will meet to discuss further the two responses and 
provide a recommendation. Jake reviewed that the Executive Committee has the ability to  
 

13. Statement of Economic Interest  

 Jake Rohn mentioned that the majority of the Workforce Board has completed the Statement 
with a small number left to complete. Jake thanked the Board for completing this Statement and 
appreciated the timely effort.  

 
14. Other Business  

 None  
 

15. Next Meeting: May 20, 2026; 7:30AM 
 

 Adjournment at 8:15am  
 
Executive Session as Needed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
3/18/26 

WIB Members with Proxies  
 WIB Member  Proxy  Guests  

1. Beier, Kurt X     
2. Belaidi, Sandra X Melissa Babakhani    
3. Caccavallo, Lynn X     
4. Gabbard, Clinton Dr.  Jake Homuth  X   
5. Gallagher, Edward X     
6. Golonka, Marcy   Jake Rohn  X   
7. Greeno, Terri      
8. Harms, Paul      
9. Laubinger, Bruce  Jake Rohn   X   
10. List, Jared  X     
11. Martin, Doug  X     
12. Martinez-McKinley, Maria      
13. McSherry, Brian   Mike Powers     
14. Niehus, David X     
15. Ortiz, Olga       
16. Piekos, Mark  X Colleen Roos       
17. Potts, Doug X     
18. Poynter, Jeffery X     
19. Reece, Gary  Jake Rohn  X   
20. Romer, Meaghan      
21. Sajtar, Josh X     
22. Tillman, Kyra X     
23. Ungaro, Bonnie  X     
24. Zehr, Cristina  X     

Staff / Guests 
Jake Rohn   Director of the WIB     
Mary Donner      
Chris Nejdl       
Alicia Schueller      
Elena Guzman       
      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

3/18/26 
WIB Members with Proxies – Roll call vote for 5.  

 WIB Member  Proxy  Vote   
1. Beier, Kurt X   Yes  
2. Belaidi, Sandra X Melissa Babakhani  Yes  
3. Caccavallo, Lynn X   Yes  
4. Gabbard, Clinton Dr.  Jake Homuth  X Recused from vote  
5. Gallagher, Edward X   Yes  
6. Golonka, Marcy   Jake Rohn  X Yes  
7. Greeno, Terri      
8. Harms, Paul      
9. Laubinger, Bruce  Jake Rohn   X Yes  
10. List, Jared  X   Recused from vote  
11. Martin, Doug  X   Yes  
12. Martinez-McKinley, Maria      
13. McSherry, Brian   Mike Powers     
14. Niehus, David X   Yes  
15. Ortiz, Olga       
16. Piekos, Mark  X Colleen Roos     Yes  
17. Potts, Doug X   Recused from vote  
18. Poynter, Jeffery X   Recused from vote  
19. Reece, Gary  Jake Rohn  X Yes  
20. Romer, Meaghan      
21. Sajtar, Josh X   Yes  
22. Tillman, Kyra X   Yes  
23. Ungaro, Bonnie  X   Yes  
24. Zehr, Cristina  X   Yes  
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