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AGENDA

1. Call to Order
e Taskforce Chair Kyra Tillman presided over the meeting. The meeting was
called to order at 9am.

1.1 Roll Call
e Jake Rohn took roll call. An in-person membership quorum was present.

1.2 Member Updates
e None

2. The ldea Behind the Taskforce

¢ Jake Rohn reviewed the intent of the taskforce to help establish and build
apprenticeships within McHenry County.

3. Discussion
e Key Stakeholders — The group discussed key stakeholders and developed
a list of organizations that have either started apprenticeships or would be
good organizations to speak with about starting apprenticeships.

e Barriers — Key Barriers that were discussed was conveying ROI, the
paperwork involved, hiring the right candidate that has established soft
skills, and being able to have successful trainers.

e Successes — There has been successful organizations that have
established apprenticeships. They developed a culture that supports
training that provided a solid atmosphere for apprenticeships.

4. Other Business
0 Set Future Meeting Dates
o March 6%

5. Adjournment
e Adjourned at 10am
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