Local Workforce Development Board (LWDB) - LWA #2
Wednesday, January 21, 2026 — 7:30 AM

McHenry County Workforce Board

In-Person Meeting
McHenry County Workforce Center
500 Russel Court
Woodstock, IL 60098

Agenda
A QUORUM WILL BE NEEDED

1. Call to Order
e  WIB Chairman Dave Niehus presided over the meeting. The meeting was called to order at 7:30am.

1.1 Roll Call
e Jake Rohn took roll call. Anin-person membership quorum was present.

1.2. Member Updates
e None

2. Public Comments
e Mary Donner — Mary announced that the 2050 Land Use Plan has been approved by the County Board.

3. Local and Regional 4 Year Plan Updates
¢ Jake Rohn reviewed what are the local and regional plans along with the updates that are being done with the
plan. The regional plan will have updates to the data and sector partnerships and the local plan will have updates
to out of date language and coordinating services for migrants, Workforce Pell, and SNAP recipients. These plans
will be going out for public comment next month.

4. Consent Agenda (Action)
. November 19, 2025, WIB Meeting Minutes
. December 3, 2025, POPS Committee Meeting Minutes
e McHenry County Workforce Report
e  Grant Tracking Report
e  Service Integration Update
e |IDES Update
o Approved

5. Programs for Review
e  Programs for Recertification (Action)

o Tooling-U - Certified Manufacturing Associate — Jake Rohn reviewed the program and discussed past
experiences with the program has been positive. This is a solid entry level program for individuals to gain a
strong foundation to begin their career in manufacturing.

o 1st—Kyra Tillman

o 2nd - Jeffery Poynter
o Allin Favor

o Motion Approved



e Programs for Initial Certification (Action)
o McHenry County College — Sterile Processing Technician — Jake Rohn reviewed this program for the Board. It
is a new noncredit program for MCVC that includes a 400-hour internship.
0 1st—Gary Reece
o 2nd - Kyra Tillman
o Allin favor with Jared List and Jake Homuth Abstaining
o Motion Approved

6. Homeless Employment Roundtable Update

o Jeffery Poynter discussed a recent roundtable on January 13th focused on unhoused employment. The
roundtable brought together stakeholders throughout the county to start conversations on addressing barriers
to unhoused individuals gaining employment. Input was received from both community organizations and the
business side to start bridging this gap.

7. Apprenticeship Taskforce Update

. Jake Rohn reviewed that the apprenticeship taskforce is still being put together with a few final members being
recruited. The first meeting is being slated for the beginning half of February.

8. MOU Update

. Jake Rohn reviewed that the MOU negotiations are underway for PY 26. So far, the workforce partners had
their first meeting at the beginning of the month and now going through and updating partners services.

9. Request for Proposals (RFP)

Jake Rohn reviewed that there are 3 RFPs out now for the following topics. Jake asked for volunteers to
evaluate the One-Stop Operator proposals and Kurt Beier, Mark Pikos, and Terri Greeno volunteered. Jake also
asked that the Board share these opportunities with their networks.

. One-Stop Operator (Need to develop committee to evaluate RFP responses)

. Adult Career Services

. Youth Services

10. Statement of Economic Interest

. Jake Rohn reviewed the Statement of Economic Interest and that the Board Members should be anticipating an
email to complete this statement.

11. Other Business

e Charlene Choklad with Northwestern Medicine announced that she will be retiring in March and Bonnie Ungaro
will be taking on her responsibilities associated with the Board

e  Catherine Jones from MCC has also transitioned off the Board and Jake Homuth, the executive director of
workforce development for the college will be taking on her responsivities with the Board.

12. Next Meeting: March 18, 2026; 7:30AM
Adjournment
Executive Session as Needed
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Staff / Guests

Jake Rohn

Director of the WIB

Mary Donner

Scott Hartman

Alicia Schueller

Bob Lueders
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