McHenry County
Natural Hazard Mitigation Annual Review

November 6, 2025Meeting Notes

Welcome

e Brooke Loyd, EMA Chief Deputy

Action Items 1-24 (See complete list on PDF attached)

Building Resilient Infrastructure and Communities (BRIC) program Update: In Early 2025, FEMA moved to
terminate the BRIC program entirely. This included retracting the Fiscal Year 2024 Notice of Funding
Opportunity and attempting to cancel un-obligated awards from previous years (FY20-FY23). ON December 11,
2025, after a major lawsuit was filed by 20 states, a federal judge issued a permanent injunction, ruling that
the administration had unlawfully terminated the program. While the court order currently prevents the
federal government from spending BRIC-allocated funds on anything else, it does not force FEMA to issue new
awards immediately. For now, roughly $4.07 billion remains in the BRIC “set-aside” within the Disaster Relief
Fund, effectively frozen or pending a new path forward from the administration. The remaining funds from
FY24 (originally totaling $750 million) stalled, since then no official Notice of Funding Opportunity (NOFO) has
been released for the FY25 or FY26 cycles.

In 2024, the County submitted six Notice of Intent (NOI) applications for the BRIC program. While the lllinois
Emergency Management Agency and Office of Homeland Security (IEMA-OHS) initially flagged these projects
as ineligible, our team conducted a thorough technical review citing FEMA’s own program guidance and
precedents from similar successful projects. Following this advocacy and clarification of the projects’ alignment
with federal criteria, five of the six applications were successfully advanced by the state for FEMA’s
consideration. Ultimately, the projects did not advance past the federal selection phase—a result of an
increasingly competitive and daunting federal application landscape. Although the federal grant management
system presents significant hurdles for local governments, McHenry County is utilizing this experience as a
diagnostic tool. We are currently refining our technical approach to ensure we are best positioned to overcome
these administrative barriers and capture these critical resilience funds in the future. Furthermore, for any
application that js in the system, diligent monitoring of the federal grant management status (via login.gov) is
essential to ensure final success.

Status of Action ltems 1-24 from the 2023 Natural Hazard Mitigation Plan

e Projects 1-4: 100% complete / active maintenance.

e #5 Watershed Studies: 20%. P&D hired a consultant and is ready to submit a Notice of Intent (NOI), if
and when the BRIC program reopens. It is also important to note that P&D’s watershed projects are for
ALL of McHenry County. Unfortunately, Lakewood is said to have received a letter of rejection from
IEMA-OHS for their NOI project.



#6 Expand Stream Gaging Network: 25%. P&D is working with stream gauge data for flood mitigation
strategies. A broad-based understanding from all locations is needed — please contact P&D with your
input.

#7 Stream Maintenance Programs: 10%.

#8 Prohibited Waterway Dumping Ordinances: % not assigned. Still, McHenry County and local
municipalities have been updating stormwater management regulations to comply with evolving Illinois
Environmental Protection Agency (IEPA) MS4 (Municipal Separate Storm Sewer System) permit
requirements, including prohibitions on illicit dumping to waterways.

#9 Mitigation of Public Infrastructure: 10%

#10 Continued NFIP Compliance: 100%.

#11 & 12 Repetitive Loss Areas Study & Identification of Floodplain Structures: 50% (for each action
item). P&D grant-secured!

0 12/4/24 Open House at Richmond Library / Structure Risk Study

#13 Investigation of Critical Facilities: 25%. ComEd data acquisition.
#14 Critical Facilities Design with Natural Hazards Protection: 50%.
#15 Mitigation of Floodplain Properties - Property Protection Projects: 75%.

0 McHenry County successfully obtained permission from IEMA, IDNR-OWR, and FEMA to
transfer ownership of 39 properties to the Conservation District; the land will be kept as open
space in perpetuity, for conservation and preservation. For historical reference, these properties
were acquired with funds from Hazard Mitigation Grant Program (HMGP) and IDNR-OWR’s
Flood Hazard Mitigation Project (FHMP).

0 The Chicago Wilderness Alliance Community Wildlife Preparedness Plan provides a wealth of
information regarding the various wildfire risks that could impact nearly 2.4 million acres of land
throughout the Chicago Metro area, of which McHenry County is included. The Plan also aims to
raise a number of cost-effective solutions that can be implemented to reduce said risks. Let EMA
know if you would like a PDF of this plan.

#16 Safe Rooms: 25%. Both Bull Valley and McDOT continue to look for Safe Room funding
opportunities; McDOT is also looking for an additional salt storage location on the other end of the
county (McDOT is working with the Village of Algonquin for a suitable location).

#17 Consider Community Rating System Participation: % not alloted. Participation from McCOG should
be acquired to ensure this project’s success.

#18 Urban Forestry - Consider Participation in Tree City USA: 10%. Huntley is a Tree City USA member.
Again, participation from McCOG should be acquired to ensure this project is successful.

#19 Consider Participation in StormReady: 75%. Huntley is the most recent jurisdiction within the
county to become StormReady certified. Huntley also installed another outdoor early warning system
to provide overlapping coverage for the southeastern portion of the village.

#20 Strengthen Building Codes & Code Enforcement Training: 40%. If anyone is interested in Building
Code Training, please contact Adam Wallen with P&D.

#21 Seek Mitigation Grant Funding: 10%. BRIC funding complexities cited.

#22 Implement Water Resources Protection Action Plan: 15%.

#23 Develop Public Information Strategy: 20%. It was suggested that the county public relations
department lead the development of a comprehensive public information strategy for natural hazard



mitigation. By leveraging their expertise and coordinating with other local Public Information Officers
(P10s), they will ensure consistently aligned messaging across the county.

e #24 Property Protection References: % not allotted. FEMA resources can be easily acquired.

e McHenry Township Fire Protection District (MTFPD) shared that it is using the County’s Hazard
Mitigation Plan to evaluate community risks, address said risks in their own plan, and to measure their
performance. Likewise, all of the County’s hazard mitigation projects go towards helping the MTFPD.

State of lllinois Updates

e None reported
* Funding Eligibility *

To qualify for key funding & assistance, jurisdictions must adopt a FEMA-approved Hazard Mitigation

Plan. If your jurisdiction has not yet formally adopted the McHenry County Natural Hazard Mitigation

Plan, we can facilitate coverage through an MOU, either by annexing your jurisdiction into the County
Plan or through a neighboring participating community.

Eligible Mitigation Activities:

e Mitigation Projects that minimize risk of natural hazard

e Small levee/floodwall/berm to protect critical facility or single structure
e Stormwater or small drainage project that reduces localized flooding
e Tornado/Wind/Storm Safe Room

e Infrastructure Projects

e Hazard Mitigation Plan

e Acquisition/Demolition

e Building Codes

e C(Climate Change

e Acquisition/Relocation

e Building Elevation

e Building Retrofit

e Other Projects

Public Comments
e None

Thank you all for attending.

Remember: every dollar spent on mitigation saves seven dollars in disaster costs. Jurisdictions who have
adopted the Natural Hazard Mitigation Plan are eligible for hazard mitigation grant funds from FEMA
programs. Jurisdictions who have not adopted the plan are not eligible for hazard mitigation grant funds from
FEMA programs.



Next Annual Review
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