Local Workforce Development Board (LWDB) - LWA #2
Wednesday, November 19, 2025 - 7:30 AM

1.1

1.2

In-Person Meeting
McHenry County Workforce Center
500 Russel Court
Woodstock, IL 60098

Agenda
A QUORUM WILL BE NEEDED

Call to Order
e WIB Chairman Dave Niehus presided over the meeting. The meeting was called to order at 7:30am.

Roll Call
e Jake Rohn took roll call. Anin-person membership quorum was present.

Member Updates

e Ed Gallagher — Ed reviewed that legislation passed from the State at the end of October will fully fund
public transit in the Chicagoland area and Pace is moving forward with their revision of the bus network
in the community. Also, in 2026, Pace will be moving forward with a Van Go program in Crystal Lake. This
new program is a self-service, last mile connection from area transit locations to workplaces.

e Kyra Tillman — Kyra mentioned that the Manufacturing Pathways Consortium is having a member connect
on December 3™ at JA Frate in McHenry. Anyone is allowed to sign up not just Consortium Members.

e Olga Ortiz — Olga was welcomed back to the Board and mentioned she is now with AFA Dispensing. This
organization is new to Woodstock and will be ramping up production in the next several months.

e Josh Sajtar — Jake Rohn mentioned for Josh Sajtar that the Electricians’ Union Apprentice applications are
opening on Monday January 5" and will be closing on Friday January 16™

Public Comments

e Scott Hartman — Scott mentioned that last night the County Board adopted a limited property tax levy
that focused on adjustments for the consumer price index and new growth that focuses on new
properties that have been built over the last year. Scott also mentioned that he will be transitioning into
the County Administrator position in the next month and with that will have a strong focus on the
economic development efforts. This includes collaborating with our economic and workforce arms to
understand our overall economic development needs in the county.

Presentation — County Labor Report

e Jake Rohn presented the McHenry County Labor Report. Jake went through some highlighted points to
the report and discussed the impacted that the McHenry County Workforce Network had on the
McHenry Workforce.

Consent Agenda (Action)
e QOctober 8, 2025, Youth Committee Meeting
e September 17, 2025, WIB Meeting Minutes
e McHenry County Workforce Report
Grant Tracking Report
Service Integration Update
e |DES Update
0 Approved



10.

11.

1E Grant Expansion (Action)
Jeffery Poynter discusses the 1E Grant Expansion. This grant will add a little over 22 thousand dollars to our
1E grant. This will aid 3 to 5 dislocated worker job seekers to gain relevant skills to gain competitive
employment.

O 1%—Gary Reece

0 2" —KyraTillman

0 Allin Favor

0 Motion Approved

Homeless Employment Roundtable

o Jeffery Poynter reviewed a new initiative to bring together stakeholders with homeless employment for
discussions on how we can aid this field. This will be a combination of community organizations focused
on ending homelessness along with organizations and staffer firms to start discussing this concept and
brainstorm new partnerships to build more opportunities for this population. The first meeting is
scheduled for January 13"

Apprenticeship Taskforce

e Jake Rohn discusses a new initiative for the Board in developing a Taskforce to aid in building more
apprenticeships within McHenry County. Jake asked if anyone is interested in being part of this taskforce
for them to reach out.

MOU Update

o Jake reviewed that the MOU process is complete as we have all the signatures from partners and turned
into the state. The MOU for PY 26 will begin negotiations in January.

Upcoming RFP Needs

e Jake reviewed the RFP needs for next year with focuses on the one stop operator, youth, and adult

programming.

Other Business
e None

Next Meeting: January 21, 2026; 7:30AM
Adjournment

Executive Session as Needed
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