Local Workforce Development Board (LWDB) - LWA #2
Wednesday, January 21, 2026 — 7:30 AM

1.1

1.2

10.

11.

12.

In-Person Meeting
McHenry County Workforce Center
500 Russel Court
Woodstock, IL 60098

Agenda
A QUORUM WILL BE NEEDED
Call to Order Dave Niehus
Roll Call Jake Rohn
Member Updates Dave Niehus
Public Comments Dave Niehus
Local and Regional 4 Year Plan Updates Jake Rohn
Consent Agenda (Action) Dave Niehus

e November 19, 2025, WIB Meeting Minutes

e December 3, 2025, POPS Committee Meeting Minutes
e McHenry County Workforce Report

e Grant Tracking Report

e Service Integration Update

e |IDES Update

Programs for Review Jake Rohn
e Programs for Recertification (Action)
0 Tooling-U - Certified Manufacturing Associate
e Programs for Initial Certification (Action)
0 McHenry County College — Sterile Processing Technician

Homeless Employment Roundtable Update Jeffery Poynter
Apprenticeship Taskforce Update Jake Rohn
MOU Update Jake Rohn
Request for Proposals Jake Rohn
e One-Stop Operator (Need to develop committee to evaluate RFP
responses)

e Adult Career Services
e Youth Services

Statement of Economic Interest Jake Rohn
Other Business Dave Niehus
Next Meeting: March 18, 2026; 7:30AM Dave Niehus
Adjournment

Executive Session as Needed



