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December 24, 2025
 
 
The Honorable Governor JB Pritzker 
Governor of Illinois 
State Capital Room 207 
Springfield, IL  62706 
 
Veterans Assistance Commission of McHenry County 
2025 Annual Report Executive Summary 
 
Dear Governor Pritzker, 
 
On behalf of the Veterans Assistance Commission (VAC) of McHenry County, I am pleased to 
present an overview of our accomplishments in 2025. This year the VAC continued its unwavering 
commitment to serving veterans, their families, and dependents by providing comprehensive 
support, advocacy, and resources. 

Key Highlights: 

 VA Claims Advocacy 

o Claims Filed: 509 new VA claims filed, including service-connected disabilities, 
pensions, and appeals. 

o Award Dollars: 663 VA claims were prosecuted resulting in $6,541,483.46 cash 
benefits going to Illinois veterans and eligible family members. 

 Assistance Programs 

o In April of 2025 the Commission voted to expand the financial assistance caps in 
response to continuing inflation.  This helps low-income veterans families or their 
survivors maintain stability through housing, utilities, and caregiver relief 
programs. 

o Provided $48,150 in financial assistance, benefiting 86 veterans and their families. 

 Veterans Wellness Initiatives 

o Introduced educational programs like Mental Health First Aid (MHFA) training, 
certifying 186 individuals to address veterans’ mental health challenges. 
Additionally, two instructors were trained to provide Youth MHFA and one was 
trained to provide Adult MHFA. 

o Enhanced socialization opportunities through community events, group dinners, 
and gaming nights, positively impacting veterans throughout McHenry County. 
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 Transportation Program 

o Facilitated 1002 medical transportation appointments with a 92.35% fulfillment 
rate, ensuring veterans’ access to vital healthcare services. 

 Outreach and Community Engagement 

o Strengthened partnerships with organizations like Illinois Joining Forces (IJF), 
National Alliance on Mental Illness (NAMI) McHenry County, and Veterans Path to 
Hope (VPH). 

o Actively participated in local events such as Veterans Day ceremonies, 
Elderwerks Senior Fairs, and the Sun City Huntley Veterans Club. 

 Selection of a New Superintendent 

o After 27 years of serving the veterans community Superintendent Michael Iwanicki 
announced that he was to retire at the end of 2025.  The Commission appointed a 
selection committee who developed guidelines for the superintendent selection 
process. 

o With the assistance of the McHenry County Human Resources department the 
position attracted many strong candidates.  The Commission selected Nathaniel 
R. Johnson to fill the position.   

Operational Enhancements 

The entrance to the VAC’s office suite was problematic for individuals with mobility issues. 
Working with the County’s Facility Management the VAC was able to hire a contractor to update 
the entrance.  The work provided a 42 inch handicap access door to the office suite, and a second 
42 in secure entrance to the office section. 

Looking Ahead 

The VAC remains dedicated to its mission of empowering veterans and fostering collaboration 
with community partners. Over 2025 we aim to: 

1. Expand food security programs and wellness initiatives, including outdoor activities. 

2. Increase mental health resources by training 300 individuals as Mental Health First 
Aiders. 

3. Strengthen transportation and financial assistance programs to address evolving needs. 

We deeply appreciate your continued support and commitment to Illinois veterans. Together, we 
can ensure their sacrifices are honored through meaningful assistance and advocacy. 
 
Respectfully submitted, 
 

 
 

Michael A. Iwanicki, Superintendent 
Veterans Assistance Commission of McHenry County 



Strengthening Service for Veterans 

Personnel Updates 

Expanding Mental Health First Aid Instruction 
Veterans Service Officer Tara Guy completed training as a Youth Mental Health First Aid instructor. She is 
also certified to teach Adult Mental Health First Aid, allowing the VAC to reach a wider audience. 

Hiring of a New Veterans Service Officer 
In January 2025, the VAC filled an open Veterans Service Officer position with U.S. Army veteran 
Fernando Ceron. Fernando earned his accreditation and now assists veterans and their families with VA 
claims, financial assistance, benefits questions, and referrals. 

Retirement of Superintendent Michael Iwanicki 
Superintendent Michael Iwanicki announced his intent to retire effective January 2, 2026. He has served 
the Veterans Assistance Commission of McHenry County for 27 years, including just under 22 years as 
Superintendent. 

Nathaniel Johnson Named Superintendent 
Nathaniel “Nate” Johnson joined the VAC on October 31, following nearly 10 years with the Kane County 
VAC, most recently as Assistant Superintendent. He is working closely with Superintendent Iwanicki to 
ensure a smooth transition through January 2, 2026. 

 

Events and Community Outreach 

VAC Entry Remodel 
Working with County Facilities Management and an architectural firm, the VAC remodeled its main entry. 
The former double doors were replaced with a single 42-inch ADA-accessible door. A second secure 42-
inch door now separates the public entry from office space. The finished work blends seamlessly with 
the building. 

People in Need Forum 
This annual event brings together most of McHenry County’s social service agencies at McHenry County 
College. Open to the public, the forum connects residents with a wide range of resources addressing 
social and economic challenges. 

Mental Health First Aid (MHFA) 
In partnership with NAMI McHenry County, the VAC helped provide Mental Health First Aid training to 
community members. The nationally recognized eight-hour program teaches participants how to assist 
someone experiencing a mental health challenge or crisis. 
In 2025, 196 individuals earned MHFA certification, valid for three years. The VAC sponsored most of 
these classes. The program’s goals include reducing stigma, increasing early intervention, and lowering 
the risk of self-harm and suicide. 
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NAMI McHenry County Partnership 
The VAC and NAMI McHenry County continued working together to expand mental health education 
across the county. The VAC covered the cost of MHFA classes, materials, and meals for participants. 
The VAC also supported instructor training for qualified individuals willing to commit to teaching. Both 
organizations plan to further expand this partnership in 2026. 

Community Resource Day 
Hosted by Willow Creek Church in Crystal Lake, this program connects individuals experiencing 
homelessness or financial hardship with local agencies and services. The VAC’s Social Services Aide 
attends twice each month to assist veterans and their families. 

Illinois Joining Forces Annual Summit 
Illinois Joining Forces is a statewide organization focused on connecting veterans and their families with 
needed resources. The VAC has been a long-standing member and sent a representative to the annual 
Service Providers Summit. IJF continues to refer veterans to the VAC for assistance. 

Sun City Huntley Veterans Club 
The VAC attended three meetings of the Sun City Huntley Veterans Club during the year. The club meets 
monthly and has an active membership. VAC staff provided information and answered benefit-related 
questions. 

Vet Fest 
Vet Fest is an annual family event organized by the Huntley American Legion. Proceeds support local 
veterans organizations. The VAC staffed a booth alongside social service agencies, vendors, and 
recruiters to provide information on VAC services and VA benefits. 

Vietnam Memorial Day 
On March 29, the VAC and McHenry County hosted a Vietnam Memorial Day ceremony honoring county 
service members who lost their lives in Vietnam. The program was conducted by the Woodstock 
American Legion and VFW. Vietnam veteran and former VAC Chairman Joseph Kersten was 
remembered, with his family in attendance. 

McHenry County Fair 
Veterans R&R / Operation Wildhorse sponsored a tent at the County Fair and invited the VAC to 
participate. This provided an opportunity to meet residents and share information about VAC services. 

Veterans Path to Hope Food Pantry 
In partnership with Veterans Path to Hope (VPH) and the Northern Illinois Food Bank, the VAC helped 
support a veterans food pantry in Crystal Lake. The pantry serves any veteran family in need. In 2025, 
VPH assisted more than 300 families per month, providing both holiday food boxes and ongoing 
nutritional support. 

Veterans Town Hall 
The VAC partnered with the Lovell Federal Health Care Center and Student Veterans of America to host 
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a Veterans Town Hall. Speakers from Lovell FHCC, the VA Regional Office, and the VAC answered 
questions and discussed current VA challenges and changes. 

Ageing Better Expo 
Hosted annually by Elderwerks in Hoffman Estates, this expo brings together organizations serving older 
adults. The event typically attracts more than 500 attendees. In 2025, the VAC presented a breakout 
session on veterans benefits. 

Senior Health Fair 
The VAC participated in a Senior Health Fair sponsored by Representative Donald DeWitte and Senator 
Craig Wilcox in Crystal Lake. The event was well attended by both service providers and community 
members. 

Veterans Benefits Educational Videos 
The VAC partnered with Elderwerks to produce Veterans Benefits educational videos on YouTube. These 
videos aim to provide accurate information and protect veterans and families from predatory practices 
such as “claim sharks” and “pension poachers.” The VAC’s Social Services Aide serves as the primary 
presenter. 

Veterans Day Events and Operation Greenlight 
The VAC participated in several Veterans Day activities, including Rolling Thunder’s Stand To event in 
Woodstock. McHenry County also took part in Operation Greenlight and hosted its third annual Veterans 
Day Ceremony. Due to poor weather, the ceremony was held indoors. WWII veteran Bill Lyford was a 
special guest, and VAC staff were available to answer questions. 

 

VAC Staff 

Commission Chairman – Michael Breslin 
Michael served as a Construction Drafter and Programmer in the U.S. Marine Corps. He is active in the 
Marine Corps League and was elected Commission Chairman in April 2024. 

Superintendent – Michael Iwanicki 
Michael served in the U.S. Navy from 1980 to 1986 as an Electrician’s Mate aboard the USS Elliot (DD-
967). He joined the VAC in 1998, became Superintendent in 2003, and retired effective January 2, 2026, 
after 27 years of service. 

Superintendent – Nathaniel (Nate) Johnson 
Nate Johnson brings 10 years of experience in veterans advocacy. He served eight years in the U.S. Army 
as a Cavalry Scout and Military Police Officer and previously served on the boards of NACVSO and 
IACVAC. 

 



Strengthening Service for Veterans 

Assistant Superintendent – Keith Duggan (USMC, Ret.) 
Keith joined the VAC in 2007 after retiring from the U.S. Marine Corps. He returned to the VAC in 2018 
and became Assistant Superintendent in 2022. He retired in October 2025 after seven additional years of 
service. 

Veterans Service Officers 

 Anna Marchese – U.S. Navy veteran; joined in 2022 after working with the VA Transition 
Assistance Program. 

 Tara Guy – U.S. Army National Guard veteran; joined in 2023 and later promoted to VSO. 
 Fernando Ceron – U.S. Army combat veteran; joined in 2025 and serves with the American 

Legion Honor Guard. 

Social Services Aide – Keema Ward 
Army Reserve veteran with a background in human services. Joined the VAC in November 2024. 

Office Staff 

 Jennifer Kunke, Office Coordinator 
 Denise “Dolly” Schlottman, Office Clerk 

Transportation Specialists 

 Timothy McBride 
 Gary Egan 
 Joseph Wolske 
 Ken Talaga 

 
 

Helpful Links and Resources 

Mental Health First Aid (MHFA) 
Mental Health First Aid Registration (NAMI McHenry County): 
https://namimch.org/mhfa 

National Alliance on Mental Illness (NAMI) – McHenry County: 
https://namimch.org/ 

Community Support and Outreach 
Community Resource Day (Willow Creek Care Center): 
https://www.willowcreekcarecenter.org/services/community-resource-days/ 

https://namimch.org/mhfa
https://namimch.org/
https://www.willowcreekcarecenter.org/services/community-resource-days/
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Illinois Joining Forces (Statewide Veterans Resources): 
https://www.illinoisjoiningforces.org/ 

Veterans Events and Programs 
Vet Fest 2025 – Huntley American Legion: 
https://huntleylegion.org/vetfest2025/ 

Operation Wildhorse – Veterans R&R: 
https://vetrr.org/operation-wild-horse/ 

Rolling Thunder Illinois – Veterans Day Stand To Event: 
https://rollingthunderil2.org/events/17th-annual-stand-to-veterans-day-2025/ 

Food and Housing Assistance 
Veterans Path to Hope (VPH): 
https://veteranspathtohope.org/ 

Northern Illinois Food Bank: 
https://solvehungertoday.org/ 

Health Care and Benefits 
Lovell Federal Health Care Center (VA): 
https://www.va.gov/lovell-federal-health-care-va/ 

Senior and Caregiver Resources 
Ageing Better Expo (Elderwerks): 
https://www.elderwerks.org/resources/seniorfair/default.aspx 

Elderwerks – Education and Resources: 
https://www.elderwerks.org/default.aspx 

Veterans Benefits Educational Videos (Elderwerks YouTube Channel): 
https://www.youtube.com/@ElderwerksES/videos 

 

 

 

https://www.illinoisjoiningforces.org/
https://huntleylegion.org/vetfest2025/
https://vetrr.org/operation-wild-horse/
https://rollingthunderil2.org/events/17th-annual-stand-to-veterans-day-2025/
https://veteranspathtohope.org/
https://solvehungertoday.org/
https://www.va.gov/lovell-federal-health-care-va/
https://www.elderwerks.org/resources/seniorfair/default.aspx
https://www.elderwerks.org/default.aspx
https://www.youtube.com/@ElderwerksES/videos


VA Claims Overview for McHenry County - 2025 

Overview 
 
The Veterans Assistance Commission (VAC) of McHenry County proudly continues its mission to 
serve local veterans, their families, and surviving dependents by providing professional advocacy 
in the preparation and prosecution of claims with the US Department of Veterans Affairs (VA). 
This report highlights key data regarding claims, award dollars, and support provided, along with 
an overview of the VAC’s VA Claims Assistance activities and achievements. 

 

Township Data Summary 

The following data presents the distribution of VA claims across various townships in McHenry 
County for 2025. All claims were presented to the VA and prosecuted by the VAC on behalf of our 
clients. The Award Dollars include VA Claim back payments and remaining reoccurring monthly 
payments due the claimant for the rest of the fiscal year. The time it takes for the VA to decide a 
claim can take a year or more. Claims filed in a specific year are not necessarily decided in that 
year. 

Township VA Decisions 
VA Claims Award 

Dollars 
New VA Claims 

Filed 

Alden Township 2 2,577.48 2 

Algonquin Township 121 1,283,320.57 76 

Burton Township 7 8,708.89 4 

Chemung Township 8 84,044.39 7 

Coral Township 5 51,203.09 2 

Dorr Township 72 801,853.47 46 

Dunham Township 6 52,232.38 7 

Grafton Township 33 925,859.70 48 

Greenwood Township 68 201,481.26 31 

Hartland Township 5 37,622.71 4 

Hebron Township 4 10,820.22 4 

Marengo Township 8 44,517.63 4 

McHenry Township 108 815,286.15 94 

Nunda Township 81 778,525.99 76 

Richmond Township 16 148,80662 9 

Riley Township 2 64,898.29 1 

Seneca Township 8 95,596.53 4 
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McHenry County Totals 

 Total VA Decisions:  554 

 Total Award Dollars:  $5,407,355.37 

 Total Claims Filed:  419 

 Claims Awaiting Decision: 211 

 

Recurring Awards in McHenry County 

Most of the benefits described below are paid by the VA as a monthly benefit to the veteran or 
eligible family member. The benefit continues as long as the VA finds the recipient eligible to 
receive the benefit. The following information is the total of those additional recurring benefits 
received by McHenry County residents thanks to the advocacy of the VAC over 2025. 

Year 
 VA Claims Award 

Dollars 

2025  $5,020,020.71 

2024  $5,629,142.78 

2023  $4,906,876.75 

2022  $2,758,924.86 

 

Statewide Totals (Illinois) 

The VAC will assist any veteran or survivor wishing to file a claim with the VA regardless of where 
the claimant lives. The VAC will first attempt to help the individual who lives outside McHenry 
County identify an Accredited Veterans Service Officer closer to their location. VAC Clients who 
work in McHenry County, or frequently visit family within the County generally find it easier to 
work with the VAC rather than a location closer to their residence. The VAC filed 85 claims for 
clients who live in other Illinois counties. 

 Types of Claims Filed: The following is a brief description of each type of VA Claim, and 
the number of that type of claim filed by the VAC for Illinois State residents. The total 
includes McHenry County. 

1. Service-Connected Disability (392 claims): Compensation for veterans who 
incurred disabilities during military service, ranging from physical injuries to mental 
health conditions. 
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2. Burial Benefit (23 claims): For veterans' families, these benefits assist in 
covering a veteran’s burial, funeral expenses, and related services. 

3. Veterans Pension (7 claims): A needs-based benefit for veterans with low 
income who served during wartime. 

4. Survivors Pension (9 claims): Similar to veterans pension, but specifically for 
surviving spouses and dependent children after the veteran's passing. 

5. Dependency & Indemnity Compensation (32 claims): Benefits for surviving 
family members of veterans who died from service-related causes. 

6. Special Monthly Compensation (SMC - 3 claims): A higher level of 
compensation for veterans with severe service-connected disabilities. 

7. Supplemental Review (24 claims): A review process for claims that were 
previously denied by the VA and the claimant is providing additional medical 
documentation for evaluation. This is also used if a change in the law would now 
recognize a previously denied medical condition. 

8. Higher-Level Review (14 claims): A review process in which the VA reevaluates 
a claim decision made by the VA Regional Office. 

9. Appeal (1 claims): A formal appeal process before a VA Law Judge for denied 
claims. 

10. Section 1151 Claim (1 claim): Compensation for veterans who were injured or 
became ill due to VA treatment or hospitalization. This is like a malpractice suit.  

11. Comprehensive Caregiver Assistance (3 claims): Support for family members 
or loved ones who provide primary care for certain service-disabled veterans who 
have a clinical need for such care. 

 Total Illinois Claims Filed:  509 

 Total Award Dollars:   $6,541,483.46 

 Total Claims Awaiting Decision: 212 

 

Out-of-State Totals 

As stated earlier the VAC will assist any claimant who reaches out to us for assistance with a VA 
Claim.  Most out of state clients are either former Illinois residents who used the VAC in the past, 
or family members or friends of local clients who insisted that the out of state claimant use our 
services. 

 Total Out-of-State Claims Filed: 13 

 Total Award Dollars:   $256,980.58 
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Overall Totals 

The following is the overall 2025 total of new awards received by all clients whose VA claims 
were advocated for by the VAC.  

 Total VA Decisions: 685 

 Total Award Dollars: $6,779,492.10 

 Total Claims Filed: 522 

 

Conclusion and Gratitude 
 
The Veterans Assistance Commission of McHenry County remains steadfast in its mission to 
advocate for the veteran community, ensuring their sacrifices are honored through access to 
benefits and support. We thank the dedicated staff and community partners who contribute to 
this vital work.  



2024 VA Expenditure Information Released September 2025 
 
 
 

 
 
 

 
 
Direct payments go to the veteran or survivor.  Indirect payments benefit the veteran but are not specifically paid to the veteran. The percent change 
over 2023 is both Red and Bold indicating that the change exceeded both the national and state average. 
Population figures were not included in the new report.  The new report from the VA does not include veteran population as it had in the past. 
 
 
 
 

County VAC

2024 Total Direct 

Payments to 

Veterans and 

Survivors

Rank by 

Total 

Direct 

Payments

2023 Total Direct 

Payments to 

Veterans & 

Survivors

% Change 

over 2023

Rank by 

% 

Change

Compensation & 

Pension
 Insurance 

Dependency & 

Indemnity 

Compensation 

and Survivors 

Pension

ILLINOIS (Totals) 3,389,073,261$  3,192,625,266$   6.15% 3,131,870,105$ 25,098,584$ 232,104,572$ 

MCHENRY * 95,239,383$      7 88,941,141$      7.08% 35 87,553,058$     766,220$      6,920,105$    

FY24 Summary of Direct Expenditures by County

Expenditures in $s

Total Indirect 

Expenditure**

Rank by 

Total 

Indirect

Memorial 

Benefits
Construction

Education & 

Vocational 

Rehabilitation/ 

Employment

Loan 

Guaranty
 Medical Care** 

 Specially 

Adapted Housing 

and Automobiles 

and Adaptive 

Equipment 

 2024 Total Direct 

Payments and 

Indirect 

Expenditures 

 Rank By 

Total 

4,088,651,239$  40,205,962$ 13,616,192$ 261,077,255$  626,576$  3,764,411,898$  8,713,356$            7,477,724,500$   

84,971,349$     11 740,550$      6,884,784$    25,451$  77,176,508$     144,056$              180,210,732$    8

FY24 Summary of Indirect Expenditures by County

Expenditures in $s
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Illinois overall continues to improve as illustrated by exceeding the National Direct Payment Average change over 2023. 
 

State St_FIPS

2024 Total 

Direct 

Payments

2023 Total 

Direct 

Payments

Percent 

Change 

over 2023

Rank by 

Percent 

Change

Compensation 

& Pension
Insurance

Dependency & 

Indemnity 

Compensation 

and Survivors 

Pension

Totals 154,491,212$  146,223,910$  5.65% 144,281,400$  640,712$  9,569,101$        

Illinois 17 3,389,073$    3,192,625$    6.15% 17 3,131,870$    25,099$  232,105$         

FY24 Summary of Direct Benefit Expenditures by State

Expenditures in $000s

Total Indirect 

Expenditure

Rank by 

Total 

Indirect

 Memorial 

Benefits 
Construction

Education & 

Vocational 

Rehabilitation

/ Employment

Loan 

Guaranty
Medical Care

Specially 

Adapted 

Housing and 

Automobiles 

and Adaptive 

Equipment

Total Direct 

and Indirect 

Expenditures

Rank by 

Total 

Indirect 

& Direct

141,029,440$      1,452,967$  1,392,561$    13,148,954$   42,432$  124,687,752$  304,774$           295,520,652$  

4,088,651$        10 40,206$      13,616$        261,077$       627$       3,764,412$    8,713$               7,477,725$    11

FY24 Summary of Indirect Benefit Expenditures by State

Expenditures in $000s



2025 Veterans Financial Assistance Report 

Assistance Program Summary 

The Veterans Financial Assistance Program, administered by the Veterans Assistance 
Commission (VAC) of McHenry County, plays a vital role in supporting low-income veterans and 
their eligible survivors. Guided by the Military Veterans Assistance Act and Article VI of the Public 
Aid Code, the program provides various forms of assistance to address housing, utility needs, and 
other essential services. Over the fiscal year, we expanded our offerings, including funding for the 
Veterans Food Pantry and incorporating Homeowners Association Fees as an eligible expense. 
This report outlines program highlights, key statistics, financial data, and the impact of our efforts 
on the veteran community. 

 

Introduction 

The Veterans Financial Assistance Program was established to ensure that eligible veterans and 
their families receive the support needed to maintain stability and independence. Under the 
provisions of the Military Veterans Assistance Act (330 ILCS 45) and the Public Aid Code, the 
program offers a variety of assistance options, including: 

 Veterans General Assistance 

 Emergency Assistance  

 Disaster Assistance 

 Caregiver Relief Veterans Assistance (CRVA) 

These services address critical needs such as housing, utilities, transportation, and food security, 
contributing to the well-being of veterans in McHenry County. 

 

Program Overview 

Types of Assistance Provided 

1. Veterans Assistance: Financial aid for essential expenses, such as rent, mortgage, 
utilities, and transportation. 

2. Emergency Assistance: Financial aid available for applicants who do not qualify for 
Veterans Assistance due to income or non-qualifying active service.  Emergency 
Assistance can be used for housing or utilities. 

3. Veterans Disaster Assistance: Support for veterans impacted by disasters, including 
housing-related emergencies and health hazards. 
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4. Caregiver Relief Veterans Assistance (CRVA): Services aimed at providing relief to 
caregivers, offering temporary support for household needs or personal time off. 

5. Special Housing Assistance: Short-term housing support for homeless veterans 
transitioning to stability. 

6. Veterans Wellness: Nontraditional Assistance in that Wellness Programs focus on 
groups rather than individual veteran families or surviving spouses.  Developed to address 
mental health issues, wellness programs provide opportunities for veteran socialization, 
community education, and support of outdoor activities.  

2025 Updates 

 Inclusion of Homeowners Association Fees as an eligible housing expense. 

 Funding of the Veterans Food Pantry through Veterans Path to Hope. 

 Inflation-driven updates to assistance limits, reflecting increased costs of living. 

 

Key Statistics and Outcomes 

Assistance by Township 

Township Issued ($) Requests Denied 

Alden 0 0 0 

Algonquin 16765.08 44 12 

Burton 0 2 2 

Chemung 947.04 13 7 

Coral 0 0 0 

Dorr 16,750.57 30 4 

Dunham 0 0 0 

Grafton 0 0 0 

Greenwood 0 0 0 

Hartland 0 0 0 

Hebron 2,821.16 6 2 

Marengo 0 3 3 

McHenry 7,378.46 24 9 

Nunda 2,415.00 7 5 

Riley 0 0 0 

Richmond 862.40 2 1 
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Township Issued ($) Requests Denied 

Seneca 0 0 0 

Total 47,939.71 131 45 

Distribution of Funds by Category 

Expense Type Total Issued ($) % of Total 

Food* 6,000.00 12.52 

Rent or Mortgage 20,845.78 43.48 

Independent Living 0.00 0.00 

Electric 6,297.82 13.14 

Heating Gas 1,871.12 3.90 

Transportation/Gasoline* 2,247.55 4.69 

Emergency Assistance 0.00 0.00 

Caregiver Relief VA 5,948.12 12.41 

Disaster Assistance 12,402.68 25.87 

* Food and Gasoline are provided in the form of a voucher. Food is now a referral to the Veterans 
Food Pantry which the VAC financially supports, and transportation is paid to service providers 
who transport our veterans to local appointments.

 

Comparison Chart 

A bar graph comparing assistance limits and fund utilization over the past three years highlights 
the program's impact. 

 

 $-

 $20,000.00

 $40,000.00

 $60,000.00

 $80,000.00

1

Direct Financial Assistance by Year

2023 2024 2025



2025 Veterans Financial Assistance Report 

 

Financial Highlights 

Program Funding and Expenditures 

 Total Assistance Provided: $48,149.71 

 Budget Adjustment: A 5.29% increase in assistance limits due to inflationary pressures.  

 Operational Updates: Transportation is either in the form of bus passes or reimbursement 
for local transportation by one of our service partners. 

 

 

Food Pantry Support 

Legal Authority and Framework 

Under Section 305 ILCS 5/9-15 of the Illinois Public Aid Code, the Veterans Assistance 
Commission may allocate Veterans Assistance funds to support food pantries. These pantries 
provide essential in-kind aid, such as food, paper goods, toiletries, and cleaning supplies to 
veterans and their survivors. 

Program Implementation 

 Funding Allocation: In 2025, the VAC allocated $6,000.00 to the Veterans Path to Hope 
(VPH) Veterans Food Pantry through an agreement with the Northern Illinois Food Bank 
(NIFB).  

o $6,000.00 for general pantry needs and holiday food baskets. 

 Support Provided:  

o October 2024: 283 veterans, including 81 families, received food assistance. 

o November 2024: 333 veterans, including 84 families, received food assistance. 

Operational Guidelines 

 VPH adheres to regulations established by the NIFB, Illinois Department of Human 
Services, and health authorities. 

 Applicants for Veterans Financial Assistance are referred to the VPH food pantry for their 
food and household needs. 

Impact and Reporting 
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 The food pantry program has significantly enhanced food security for veterans and their 
families. 

 Monthly reports detail expenditures, and the number of beneficiaries served, ensuring 
transparency and accountability. 

 

Veteran Wellness Programs 

Veteran Socialization – Partnering with Veterans Path to Hope, the VAC sponsors programs 
such as Wednesday Night Dinner and Veterans Video Gaming events.  Over 2025 the VAC 
provided support in the amount of $2,726.96. 

Veterans Education – Partnering with NAMI, together we trained and certified 186 students in 

Mental Health first Aid (goal was 200).  Additional classes are planned for 2026. Over 2025 the 
VAC provided support in the amount of $9,865.99. 

 

Challenges and Improvements 

 Inflation: Rising costs of living required an increase in assistance limits. 

 Coordination with Agencies: Strengthening communication with township 
administrators and other social service organizations. 

 Increase in Application Denials: There was also a 45% decline in direct financial 
assistance and a 25% increase in denials over 2024. The VAC will need to review the 
reasons for the denials to determine if adjustments to the eligibility tables are warranted. 

 Future Goals:  

o Expanding food assistance programs. 

o Enhancing tracking and reporting mechanisms for better transparency. 

 

Acknowledgments and Future Plans 

We thank our partners, including Veterans Path to Hope, NAMI, and the Homeless Drop-in Center 
at Lovell FHCC for their continued support. We further wish to thank Senior Service Associates 
and Senior Care Volunteer Network for their assistance in getting veterans to their local 
appointments. Looking forward, we aim to enhance program accessibility and strengthen 
collaboration with other agencies to better serve McHenry County’s veteran community. 
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The Veterans Assistance Commission of McHenry County (VAC) has been transporting veterans 
to their VA medical appointments since its inception in 1989.  A core service which helps ensure 
that veterans have access to much needed health care.  The service also protects veterans who, 
due to advanced age or disability, may be a risk behind the wheel especially if he or she was not 
feeling well.   
 

Program History 

Initially, the VAC provided mileage reimbursements to volunteer drivers who would use their own 
vehicles to transport veterans to their VA medical appointments. As the program grew, 

Superintendent Walters (1989-
1998) organized a county wide 
fundraiser to purchase the first 
VAC vehicle dedicated to 
transporting veterans. 
Superintendent Doran (1998-2003) 
significantly expanded the program 
including transportation to Hines 
and Jessie Brown VA Hospitals. 
James Doran also oversaw the 
purchase of a 11 passenger 
wheelchair accessible minibus. 
Superintendent Iwanicki (2003-
2025) continued to expand service 
and restructure the program by 
moving to VAC Bus Stops and 

expanding service to cover 
veterans with afternoon 
appointments.  

In 2009 Mike Iwanicki, working 
with the County Board, worked 
out an arrangement where the 
VAC would qualify for lease 
vehicles through the Pace 
Municipal Bus service program. 
This allowed the VAC to lease 
two, wheelchair accessible 13 
passenger vehicles at a 
considerably reduced cost. 
Changes to the program in 2023 
eventually resulted in the VAC 
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losing access to the lease program in early 2025.  The VAC remains thankful to everyone at Pace 
who has worked closely with us over the years.   

With the assistance of the VAC Foundation, County Purchasing, and County Administration we 
were able to secure funding and purchase a new wheelchair access vehicle to replace one of the 
Pace lease vehicles. 

Program Operations 

Veterans call the VAC Transportation Line at least the business day before their medical 
appointment and leave a message letting the office know the time of their appointment and which 
Bus Stop, they wish to be picked up from. After 3:00pm each business day riders are asked to 
contact the transportation line where they can receive a message stating what time the bus will 

arrive at the VAC Bus Stop.  

VAC facilitates transportation primarily 
to three locations: 

 Lovell Federal Health Care Center – A 
primary destination for VA medical 
services. 

 McHenry VA Community-Based 
Outpatient Clinic – A local healthcare 
facility for outpatient services. 

 Community Care facilities – These 
facilities operate under agreements with 
the VA, expanding healthcare options for 
veterans. 

To make this service accessible, the VAC operates four bus stops located across McHenry 
County: 

 Two stops in McHenry. 

 One stop in Crystal Lake. 

 One stop in Woodstock. 

The Senior Care Volunteer Network supports the VAC by helping veterans reach these bus stops, 
ensuring even those without personal transportation can access the service. 

Utilization and Statistics 

During the fiscal year 2025, the VAC scheduled 1,085 transportation appointments for veterans.  
The VAC reports to Pace Suburban Bus (until April 2025) and the McHenry County Department of 
Transportation. For reporting purposes, an appointment is defined as a one-way trip. This would 
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mean that two appointments are recorded to take the veteran to and from their appointment. Of 
the 1,085 appointments: 

 1002 appointments were fulfilled, demonstrating an exceptional fulfillment rate of 
approximately 92.35%. 

 83 appointments were canceled for various reasons, including VA rescheduling, client 
illness, or inclement weather. 13 of the cancellations resulted from driver or vehicle 
availability. 

Appointment Breakdown by Township 

 The following statistics provide insights into service utilization across different 
townships: 

 Highest Utilization: Dorr Township (313 appointments, 300 fulfilled) and Algonquin 
Township (390 appointments, 336 fulfilled). 

 Moderate Utilization: McHenry (177 appointments, 172 fulfilled) and Grafton (67 
appointments, 66 fulfilled).  

 Limited Utilization: Townships like Chemung (7 fulfilled), Greenwood (38 fulfilled) 
Hebron (2 fulfilled), Marengo (14 fulfilled), Nunda (48 fulfilled), Richmond (12 fulfilled) 
and Seneca (10 fulfilled) also contributed to the overall totals. 

 No Utilization: Several townships, including Alden, Burton, Coral, Dunham, Hartland, 
and Riley reported no scheduled appointments.  
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In total, the VAC served 64 unique clients over 214 driving days, averaging 15.66 trips per client 
and 4.68 clients per day. 

Driver Workforce and Certification 

The VAC employs a team of up to five “per-diem” drivers. The VAC ensures that drivers meet the 
highest safety and operational standards. The program is carefully overseen by the VAC office, 
which coordinates schedules, maintains service efficiency, and addresses any operational 
challenges. 

Challenges and Impact 

Challenges 

The transportation service faces occasional disruptions due to factors such as weather 
conditions and unexpected cancellations. Despite these challenges, the high fulfillment 
rate underscores the program’s reliability and the dedication of its staff. 

Being dropped from the lease program resulted in losing the two accessible vehicles. 
Working with the VAC Foundation and the County of McHenry we were able to replace 
one of the vehicles in a very timely manner. 
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Impact 

This transportation service significantly improves healthcare access for veterans in 
McHenry County, particularly for those who might otherwise struggle to reach medical 
appointments. By reducing logistical barriers, the VAC enables veterans to prioritize their 
health and well-being, aligning with its mission to serve those who have served the nation. 

Conclusion 

The VAC’s transportation program is a testament to McHenry County’s commitment to its veteran 
community. Through strategic planning, effective resource allocation, and the support of 
dedicated drivers and Senior Care Volunteer Network volunteers, the program ensures that 
veterans receive the care they deserve. Moving forward, continued investment in this service will 
be critical to maintaining its success and addressing the evolving needs of local veterans. 

 

Special Thanks to the VAC Drivers! 

Gary Egan – Army National Guard  

Kenneth R. Talaga – Marine Corps 

Timmothy R. McBride – Air Force 

Joseph A. Wolske – Air Force 
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December 24, 2025

 
Michael Iwanicki, Letter of Resignation 
 

With careful consideration of both my own future and the continued well-being of the Veterans 
Assistance Commission, I hereby submit my formal resignation as Superintendent, effective January 2, 
2026, at 4:30 p.m. 

For more than three decades, the VAC has stood as a vital resource for McHenry County’s 
veterans and their families—providing not only financial assistance and transportation but also 
advocacy, guidance, and hope. Its mission has always been clear: to ensure that those who served our 
nation receive the care, respect, and support they deserve. I am proud to have played a part in 
advancing that mission and helping the VAC grow into the trusted organization it is today.  

It has been my sincere honor to serve the veterans community and the people of McHenry 
County over the past 27 years, from 1998 through 2025. Serving in this role has truly been a blessing, 
and I pray that in my time with the Commission I have been able to share God’s blessings with each 
veteran and family member who turned to the VAC for assistance. 

I am deeply grateful to Superintendent Bill Walters (1989–1998), who helped lay the foundation 
of the Veterans Assistance Commission of McHenry County, and to Superintendent James Doran 
(1998–2003), who encouraged me to remain with the Commission and with whom I worked to develop 
many of the guidelines still in use today. I am equally thankful for the dedicated employees’ past and 
present who have shown care, professionalism, and respect to our veterans and their families every 
day. My thanks also extend to the members of the Commission, past and present, whose honest 
guidance and shared vision shaped what the VAC has been and continues to be. 

I have had the privilege of witnessing much of the Commission’s growth over its 36-year history. 
From a two-person office focused primarily on financial assistance and transportation to VA medical 
appointments, the VAC has grown into a team of professional, compassionate advocates, an 
organization the veteran’s community and the people of McHenry County can be proud of. 

To Superintendent Nathaniel R. Johnson (2026– ), you will inherit a professional, dedicated, and 
flexible staff ready to meet whatever challenges the future may bring. I wish you every success, and 
may God bless you and the Veterans Assistance Commission as you continue to serve the needs of 
McHenry County’s veteran community. 
 
Respectfully, 

 
Michael Iwanicki, Superintendent (retired) 
Veterans Assistance Commission of McHenry County 

 

VETERANS ASSISTANCE COMMISSION 
OF McHENRY COUNTY 

2200 North Seminary Avenue 
Woodstock, IL 60098 

Ph. (815) 334-4935   Fx. (815) 334-4678   e-mail MAIwanic@mchenrycountyil.gov 
 

Michael A Iwanicki 
Superintendent 



Veterans Assistance Commission 

Of McHenry County 
McHenry County Government Center Admin Bldg 

667 Ware Road Suite 100 
Woodstock IL   60098 

Ph (815)334-4229 
Fx (815)334-4678 

E-mail veterans@mchenrycountyil.gov 

 

Visit Us on Facebook  

https://www.facebook.com/mchenrycountyvac  
 

Visit Our Web Page within the McHenry County 
Government site 

https://www.mchenrycountyil.gov/vac  

 
 
 
 
 
 
 
 
The Veterans Assistance Commission meets the 3rd Wednesday 
of each month (except December) at 5:00pm 

.  
Meetings are open to the public:  
McHenry County Government Center – Admin Bldg 
https://www.mchenrycountyil.gov/meeting-portal   

 


	2025 Cover
	2025 Ltr to the Gov
	2025 Accomplishments  and Staff Done
	Personnel Updates
	Events and Community Outreach
	VAC Staff
	Helpful Links and Resources

	2025 Overview of VA Claims Assistance
	Township Data Summary
	McHenry County Totals
	Recurring Awards in McHenry County
	Most of the benefits described below are paid by the VA as a monthly benefit to the veteran or eligible family member. The benefit continues as long as the VA finds the recipient eligible to receive the benefit. The following information is the total ...
	Statewide Totals (Illinois)
	The VAC will assist any veteran or survivor wishing to file a claim with the VA regardless of where the claimant lives. The VAC will first attempt to help the individual who lives outside McHenry County identify an Accredited Veterans Service Officer ...
	Out-of-State Totals
	As stated earlier the VAC will assist any claimant who reaches out to us for assistance with a VA Claim.  Most out of state clients are either former Illinois residents who used the VAC in the past, or family members or friends of local clients who in...
	Overall Totals
	The following is the overall 2025 total of new awards received by all clients whose VA claims were advocated for by the VAC.

	2025 Veterans Financial Assistance Program
	Assistance Program Summary
	Introduction
	Program Overview
	Types of Assistance Provided
	6. Veterans Wellness: Nontraditional Assistance in that Wellness Programs focus on groups rather than individual veteran families or surviving spouses.  Developed to address mental health issues, wellness programs provide opportunities for veteran soc...
	2025 Updates

	Key Statistics and Outcomes
	Assistance by Township
	Distribution of Funds by Category
	Comparison Chart

	Financial Highlights
	Program Funding and Expenditures

	Food Pantry Support
	Legal Authority and Framework
	Program Implementation
	Operational Guidelines
	Impact and Reporting

	Veteran Wellness Programs
	Veteran Socialization – Partnering with Veterans Path to Hope, the VAC sponsors programs such as Wednesday Night Dinner and Veterans Video Gaming events.  Over 2025 the VAC provided support in the amount of $2,726.96.
	Veterans Education – Partnering with NAMI, together we trained and certified 186 students in Mental Health first Aid (goal was 200).  Additional classes are planned for 2026. Over 2025 the VAC provided support in the amount of $9,865.99.
	Challenges and Improvements
	Acknowledgments and Future Plans

	2025 Transportation Service
	Iwanicki Resignation Letter
	2025 Back Page For Print

