Local Workforce Development Board (LWDB) - LWA #2
Wednesday, October 8, 2025 - 7:30am

Youth Committee Meeting
McHenry County Workforce Center
500 Russel Court
Woodstock, IL 60098

Agenda:

1. Callto Order
o Jeffery Poynter presided over the meeting. He called the meeting to order at approximately 7:30
AM.
1.1 Roll Call
e Jake Rohn took roll call and Youth Committee membership quorum present. David Neihus and
Deena Krieger attended remotely and were accepted into the meeting.
1.2 Member Announcements
e Justin Debolt —Justin mentioned that the Shop Tours from the Manufacturing month are going
well with his district busing students to several manufacturing plants to expose them to the
industry. Additionally, District 155 has developed a DOL registered Apprenticeship with Swiss
Automation and looking into culinary apprenticeships as well.
e Josh Sajitar — Mentioned a Trades fair coming up at the McHenry County Fairgrounds.
o Jeffery Poynter also pointed out our Apprenticeship application cycle brochure that provides
information on the different application processes for union trades in the county.
2. Public Comments
e None
3.  Young Adult Program Update
e Elijah Wedwick provided an update on the Young Adult program. Below is a breakdown of the
update.

e The Project SEARCH program has 10 interns that started recently at the end of August and
they will be coming up to the end of their first internship shortly.

e The youth program is working with several young adults to go through training different
industries with one young adult highlighted for his commitment to CDL and completed the
training in 4 weeks and was working 2 weeks after training was complete.

e Elijah has been hard at work conducting outreach with several events at the local high schools
and representing the youth program at the MCC job fair.

4. Discussion on RFPs for Next Program Year

e Jake Rohn led a discussion on RFPs for next year. The youth program currently has one contract
for the Project SEARCH program that will expire at the end of the year. The contract is at the end
of its ability to be renewed. This will require us to go out for RFP to see what programs come back
for us to evaluate. Several members of the committee do feel the Project SERACH program has
been a success and adds value to the youth program. A suggestion was discussed that we look at
options focused in the healthcare field as well. Jake will be putting the RFP out in the beginning
of the year with a broad overview to see what responses we receive.

5. Discussion on State Supplemental Grant — Youth involved with the court systems
e Jake Rohn led a discussion on possible initiatives for young adults impacted by the justice system.
This initiative is part of the State Supplemental Grant with part of that grant dedicated at aiding
young adults in the justice system. Ryan Markowski brought up a major barrier to employment is



transportation. The State Supplemental Grant does allocated support services money to reduce
this barrier.

6. New Initiatives
e Jake Rohn reviewed new initiatives that we should investigate with Al being a new initiative
worth investigating further.

7. 2026 Meeting Dates (Action)
The 2026 meeting dates will follow suit from the current year with a spring meeting in April and a fall
meeting in October
e 1%t—Kyra Tillman
e 2" —David Niehus
e Allin favor
e Motion approved

8. Other Business
e None

9. Next Meeting: 7:30AM

Adjournment
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