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Expected Resources 

AP-15 Expected Resources – 91.220(c)(1,2) 

Introduction 

The following table displays the anticipated allocation for each grant. The actual funding amount available for FY 2025 is $1,308,967 for CDBG 

and $537,687.88 for HOME. These allocations are lower than expected and also lower than in previous years. This year's CDBG and HOME 

allocations will be used to forecast funding for the remaining four years of the plan. 

Anticipated Resources 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 1,308,967.00 0.00 0.00 1,308,967.00 5,235,868.00 

CDBG funding will be 

utilized to meet eligible 

community needs. 
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Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 

federal 

Acquisition 

Homebuyer 

assistance 

Homeowner rehab 

Multifamily rental 

new construction 

Multifamily rental 

rehab 

New construction 

for ownership 

TBRA 537,687.88 0.00 0.00 537,687.88 2,150,744.00 

HOME funding will be 

utilized to meet eligible 

community housing needs. 

Table 1 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

A 25% match will be required on all HOME Program activities except for admin and HOME-ARP. The Community Development office encourages 

at least a 10% leverage on all CDBG funded projects except for CDBG-CV funding. Any leverage on other projects is voluntary, but encouraged as 

well. The CDBG funding is used as the required match for the Lead Safe Homes Program. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

McHenry County is working with a land bank and will work with local non-profit organizations to identify 

public land and public properties that may be used to address the needs of the plan. 

Discussion 

McHenry County has a wide array of resources available for meeting community development needs. 

Projects are prioritized to include the availability of other funding resources not under the pervue of the 

Community development office. 
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

1 Production of 

Housing 

2025 2029 Affordable 

Housing 

Countywide 

LMC 

Create and 

Maintain Housing 

Stock 

HOME: 

$483,919.88 

Rental units constructed: 26 

Household Housing Unit 

2 Maintenance of 

Housing 

2025 2029 Affordable 

Housing 

Countywide 

LMC 

Create and 

Maintain Housing 

Stock 

CDBG: 

$56,098.00 

Homeowner Housing 

Rehabilitated: 15 Household 

Housing Unit 

5 Public Services for 

Low/Moderate 

Income Residents 

2025 2029 Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

Low and 

Moderate 

Income Areas 

per Map 1 

Countywide 

LMC 

Establish and 

Maintain Public 

Services 

CDBG: 

$158,874.00 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 100 

Persons Assisted 

6 Improve Public 

Facilities and 

Infrastructure 

2025 2029 Non-Housing 

Community 

Development 

Low and 

Moderate 

Income Areas 

per Map 1 

Countywide 

LMC 

Improving Public 

Facilities and 

Infrastructure 

CDBG: 

$832,202.00 

Public Facility or 

Infrastructure Activities for 

Low/Moderate Income 

Housing Benefit: 400 

Households Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

7 Administration 2025 2029 Administration Countywide 

LMC 

Planning and 

Administration 

CDBG: 

$261,793.00 

HOME: 

$53,768.00 

Other: 1 Other 

Table 2 – Goals Summary 

 

Goal Descriptions 

 

1 Goal Name Production of Housing 

Goal 

Description 

The County will fund several projects that are creating new affordable housing. 

2 Goal Name Maintenance of Housing 

Goal 

Description 

The County will fund organizations that will rehabilitate or maintain affordable housing. 

5 Goal Name Public Services for Low/Moderate Income Residents 

Goal 

Description 

The County will fund agencies providing public services to low to moderate income McHenry County residents. 

6 Goal Name Improve Public Facilities and Infrastructure 

Goal 

Description 

The County is funding several projects that will improve the quality of life for residents by addressing infrastructure and 

public facility repair needs. 
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7 Goal Name Administration 

Goal 

Description 

Administrative costs for overseeing CDBG and HOME projects. 
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Projects  

AP-35 Projects – 91.220(d) 

Introduction  

The County remains committed to addressing the ongoing challenges of housing affordability and 

reducing the financial burdens on residents by ensuring access to resources that promote housing 

stability and safety. At the same time, funding for aging infrastructure, in particular, inadequate 

stormwater drainage systems and deteriorating roadways has been highly requested. Investments in 

public facility improvements and renovations have emerged as a top priority among funding requests. 

The below table displays the FY 2025 projects that have been approved to receive CDBG and HOME 

funding. 

 

Projects 

# Project Name 

1 2025 Planning and Administration - CDBG and HOME 

2 Consumer Credit Counseling Services - Housing Counseling 

3 Elderwerks - Social Services Case Management 

4 Full Circle Communities - Pearl Street Commons II 

5 Greater Family Health - Health Center Improvements 

6 Habitat for Humanity McHenry County - Homeowner Occupied Critical Home Repair 

7 Habitat for Humanity McHenry County - Trinity Trail 

8 Hebron Township Road District - Green Street Water, Drainage, and Road Rehab 

9 Home of the Sparrow - Landlord Engagement Coordinator and RRH Case Management 

10 New Directions - Housing for Sustained Recovery 

11 Pioneer Center - Jackson Group Home Infrastructure 

12 Prairie State Legal Services - Housing Advocacy 

13 Refuge for Women - Residential and Supportive Services 

14 Senior Services Associates - Crystal Lake Senior Center Renovations 

15 Turning Point - Security Enhancements and Updates 

16 Veterans Path to Hope - Veterans Support for Stability 

17 Village of Wonder Lake - Wildwood Subdivision Drainage and Roadway Improvements 

Table 3 - Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

Many of the selected projects are focused on expanding the County’s affordable housing stock to 
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increase options for both homeowners and renters. These funded initiatives are designed to provide 

safe, stable, and accessible housing for residents across the community. Additionally, several funded 

projects are delivering much-needed renovations to public facilities, enhancing the quality and 

accessibility of services provided within these buildings. 

The County continues to meet its 15% in Community Housing Development Organization (CHDO) set-

aside requirement by the HOME grant through an allocation of $215,066 for the Trinity Trail project by 

Habitat for Humanity. 
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AP-38 Project Summary 

Project Summary Information 
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1 Project Name 2025 Planning and Administration - CDBG and HOME 

Target Area Low and Moderate Income Areas per Map 1 

Countywide LMC 

Goals Supported Administration 

Needs Addressed Planning and Administration 

Funding CDBG: $261,793.00 

HOME: $53,768.00 

Description CDBG and HOME Administration funding. 

Target Date 9/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Not applicable. 

Location Description Not applicable. 

Planned Activities Planning and Administration. 

2 Project Name Consumer Credit Counseling Services - Housing Counseling 

Target Area Countywide LMC 

Goals Supported Public Services for Low/Moderate Income Residents 

Needs Addressed Establish and Maintain Public Services 

Funding CDBG: $9,348.00 

Description Consumer Credit Counseling Services will provide counseling and 

budgeting services to low- to moderate-income individuals and families. 

Target Date 9/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Consumer Credit Counseling Services anticipates to serve 250 McHenry 

County residents, totalling 275 counseling sessions. 

Location Description 13707 W. Jackson Street, Suite B, Woodstock, IL 

Planned Activities Consumer Credit Counseling Services will provide counseling and 

budgeting services to low- to moderate-income individuals and families. 

3 Project Name Elderwerks - Social Services Case Management 

Target Area Countywide LMC 

Goals Supported Public Services for Low/Moderate Income Residents 
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Needs Addressed Establish and Maintain Public Services 

Funding CDBG: $23,373.00 

Description Elderwerks will provide case management to low- to moderate-income 

older adults in McHenry County. 

Target Date 9/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Elderwerks anticipates serving 125 low- to moderate-income older adult 

households. 

Location Description 251 E. Northwest Hwy, Palatine, IL 

Planned Activities Elderwerks will provide case management to low- to moderate-income 

older adults in McHenry County. 

4 Project Name Full Circle Communities - Pearl Street Commons II 

Target Area Countywide LMC 

Goals Supported Production of Housing 

Needs Addressed Create and Maintain Housing Stock 

Funding HOME: $89,626.00 

Description Pearl Street Commons II will create 10 new units, a mix of one- and two- 

bedrooms, of adaptable or accessible affordable housing units targeted 

to persons with disabilities, veterans and persons experiencing 

homelessness. Units will have kitchens designed for wheelchair access 

and roll in showers. The two-story masonry veneer with fiber cement 

panels structure will incorporate on-site computer lab and library and 

recreation space. The Association for Individual Development has 

committed to providing services for residents. The new construction 

permanent supportive housing will target persons below 50% AMI and 

only pays 30% of their income towards rent. 

Target Date 9/30/2027 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Full Circles Communities will create 10 new units of affordable housing 

for low-income individuals and families (0-30% area media income). 

Location Description 3512 Pearl Street, McHenry, IL 
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Planned Activities Pearl Street Commons II will create 10 new units, a mix of one- and two- 

bedrooms, of adaptable or accessible affordable housing units targeted 

to persons with disabilities, veterans and persons experiencing 

homelessness. Units will have kitchens designed for wheelchair access 

and roll in showers. The two-story masonry veneer with fiber cement 

panels structure will incorporate on-site computer lab and library and 

recreation space. The Association for Individual Development has 

committed to providing services for residents. The new construction 

permanent supportive housing will target persons below 50% AMI and 

only pays 30% of their income towards rent. 

5 Project Name Greater Family Health - Health Center Improvements 

Target Area Countywide LMC 

Goals Supported Improve Public Facilities and Infrastructure 

Needs Addressed Improving Public Facilities and Infrastructure 

Funding CDBG: $26,521.00 

Description Greater Family Health seeks funding to help replace/rehabilitate the 

HVAC system and bathrooms at its health center located 3901 Mercy Dr, 

McHenry, IL, 60050. First opened on October 11, 2011, this location has 

provided primary health care services to low-income and uninsured or 

publicly insured residents 6 days, 64 hours per week. Our McHenry 

location has steadily grown over the years, providing care to over 10,000 

unduplicated patients in the last two calendar years. Given the expansive 

hours of services and high volume of care provided at this location over 

the past 13 years, the HVAC system and bathrooms have experienced 

significant ware and are due for replacement. 

Target Date 9/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Greater Family Health anticipates 10,400 individuals will benefit from the 

facility renovations. 

Location Description 3901 Mercy Drive, McHenry, IL 
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Planned Activities Greater Family Health seeks funding to help replace/rehabilitate the 

HVAC system and bathrooms at its health center located 3901 Mercy Dr, 

McHenry, IL, 60050. First opened on October 11, 2011, this location has 

provided primary health care services to low-income and uninsured or 

publicly insured residents 6 days, 64 hours per week. Our McHenry 

location has steadily grown over the years, providing care to over 10,000 

unduplicated patients in the last two calendar years. Given the expansive 

hours of services and high volume of care provided at this location over 

the past 13 years, the HVAC system and bathrooms have experienced 

significant ware and are due for replacement. 

6 Project Name Habitat for Humanity McHenry County - Homeowner Occupied Critical 

Home Repair 

Target Area Low and Moderate Income Areas per Map 1 

Goals Supported Maintenance of Housing 

Needs Addressed Create and Maintain Housing Stock 

Funding CDBG: $56,098.00 

Description Habitat's CHR Program provides critical repair services to the homes of 

an increasing number of the County's most in-need populations: low 

income, seniors, persons with disabilities, families at risk of 

homelessness, and veterans. CHR activities will be confined to items 

relating to the safety of the family, or activities that add accessibility to 

the project location. CHR is not a remodeling service. 

Target Date 9/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

Habitat for Humanity anticipates serving 15 households with critical 

home repairs. 

Location Description Various houses in McHenry County 

Planned Activities Habitat’s CHR Program provides critical repair services to the homes of 

an increasing number of the County’s most in-need populations: low 

income, seniors, persons with disabilities, families at risk of 

homelessness, and veterans. CHR activities will be confined to items 

relating to the safety of the family, or activities that add accessibility to 

the project location. CHR is not a remodeling service. 

7 Project Name Habitat for Humanity McHenry County - Trinity Trail 

Target Area Low and Moderate Income Areas per Map 1 
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Goals Supported Production of Housing 

Needs Addressed Create and Maintain Housing Stock 

Funding HOME: $215,067.88 

Description This project is a 10-unit, new build construction. The 10-unit 

development project will be designed, developed, completed and sold in 

full compliance with HUD affordability criteria. To support on-going 

affordability, the Trinity Trail projects will be built to Energy Star 

standards to help control energy usage. Habitat is also a participant in 

the ComEd Energy Efficiency Program which will reward the use of 

energy efficient products and practices in the form of discounts and 

rebates per programmatic guidelines.The County continues to meet its 

15% in Community Housing Development Organization (CHDO) set-aside 

requirement by the HOME grant through an allocation of $215,066 for 

the Trinity Trail project by Habitat for Humanity. 

Target Date 9/30/2027 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

This project anticipates serving 9 small families (2-4 persons) within 31-

80% Area Median Income, and 2 large families (5+ persons) between 51-

60% area median income, for a total of 10 families assisted. 

Location Description 8320, 8318, 8314, 8310, 8308, 8307, 8309, 8313, 8317 and 8319 Trinity 

Trail Lots 1 through 10 Woodstock, IL 60098 

Planned Activities This project is a 10-unit, new build construction. The 10-unit 

development project will be designed, developed, completed and sold in 

full compliance with HUD affordability criteria. To support on-going 

affordability, the Trinity Trail projects will be built to Energy Star 

standards to help control energy usage. Habitat is also a participant in 

the ComEd Energy Efficiency Program which will reward the use of 

energy efficient products and practices in the form of discounts and 

rebates per programmatic guidelines. 

8 Project Name Hebron Township Road District - Green Street Water, Drainage, and Road 

Rehab 

Target Area Countywide LMC 

Goals Supported Improve Public Facilities and Infrastructure 

Needs Addressed Improving Public Facilities and Infrastructure 

Funding CDBG: $514,250.00 
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Description Green Street water main replacement, drainage improvements and road 

rehabilitation. 

Target Date 9/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

10 single family households and 5 businesses. 

Location Description Green Street from IL 173 to the south dead end Hebron, IL 60034-9672 

Planned Activities The proposed project on Green Street in unincorporated Hebron 

Township includes replacing a deteriorating 3-inch water main, 

improving drainage, and rehabilitating the pavement. The existing water 

main frequently breaks and cannot supply adequate fire protection, 

posing a serious public safety risk; repair costs, often unaffordable for 

the low- to moderate-income residents, are shared among just 10 

homes. Drainage issues caused by poorly graded ditches and failing 

culverts lead to yard flooding and mosquito breeding, which will be 

resolved through regrading and new culverts. Pavement rehabilitation, 

to follow water main replacement, will use full-depth reclamation with 

cement stabilization to fix severe road damage. 

9 Project Name Home of the Sparrow - Landlord Engagement Coordinator and RRH Case 

Management 

Target Area Countywide LMC 

Goals Supported Public Services for Low/Moderate Income Residents 

Needs Addressed Improving Public Facilities and Infrastructure 

Funding CDBG: $28,048.00 

Description The Landlord Engagement Coordinator (LEC) and Rapid Rehousing (RRH) 

Case Manager are key staff supporting the McHenry County Landlord 

Engagement Program, launched in 2024 by HOS and community partners 

to assist low-to-moderate income (LMI) households experiencing 

homelessness or housing insecurity. These roles provide coordinated 

case management, landlord outreach, housing placement, and 

wraparound services to eligible clients, in alignment with HUD and 

related program requirements. Together, they work with service 

providers and landlords to expand access to affordable housing and 

reduce homelessness across McHenry County. 

Target Date 9/30/2026 
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Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

15 households within 0-30% Area Median Income, 12 households within 

31-50% Area Median Income, and 3 households within 51-80% Area 

Median Income. 

Location Description Various households within McHenry County. 

Planned Activities The Landlord Engagement Coordinator (LEC) and Rapid Rehousing (RRH) 

Case Manager are key staff supporting the McHenry County Landlord 

Engagement Program, launched in 2024 by HOS and community partners 

to assist low-to-moderate income (LMI) households experiencing 

homelessness or housing insecurity. These roles provide coordinated 

case management, landlord outreach, housing placement, and 

wraparound services to eligible clients, in alignment with HUD and 

related program requirements. Together, they work with service 

providers and landlords to expand access to affordable housing and 

reduce homelessness across McHenry County. 

10 Project Name New Directions - Housing for Sustained Recovery 

Target Area Countywide LMC 

Goals Supported Production of Housing 

Needs Addressed Create and Maintain Housing Stock 

Funding HOME: $179,226.00 

Description New Directions Addiction Recovery Services is requesting funds to 

complete the final construction phase of their transitional housing 

project in Woodstock. This project is specifically designed to support 

individuals in recovery from Substance Use Disorder (SUD) who have 

maintained at least one year of sobriety. The housing will include six two-

bedroom apartments, providing safe, affordable housing for up to 12 

residents at a time. Rents will be capped at no more than 75% of the fair 

market rates, ensuring accessibility for individuals with low-to-moderate 

incomes.Located on a one-acre lot at the intersection of Borden Street 

and Jackson Boulevard, this housing is being built to promote 

independent living while offering essential resources. These include case 

management services to help residents recover and maintain long-term 

stability. 

Target Date 9/30/2027 
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Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

An estimated 240 individuals will benefit from the proposed activities 

related to this project. 

Location Description 0 Borden Drive, Woodstock, IL 60098. 

Planned Activities Construction of transitional housing including six two-bedroom 

apartments.  Case management services will also be provided to 

residents to help them recover from Substance Use Disorder and 

maintain long-term stability. 

11 Project Name Pioneer Center - Jackson Group Home Infrastructure 

Target Area Countywide LMC 

Goals Supported Improve Public Facilities and Infrastructure 

Needs Addressed Improving Public Facilities and Infrastructure 

Funding CDBG: $74,660.00 

Description Pioneer Center will utilize CDBG funding to rehabilitate their Jackson 

Group Home (480 W. Jackson Street, Woodstock) to create a safer, more 

secure, more accessible and supportive environment for its residents.  

Rehab will include new entryways with ramps, accessible kitchen 

cabinets and sinks, bathroom with ADA fixtures, and non-skid, 

waterproof flooring.  All group home residents are adults with serious 

mental illness (SMI) who are extremely low income.  This project would 

serve 8 clients (maximum capacity of the group home).  Once completed, 

this project ensures all group home residents have equal access, 

enhances usability, and fosters and supports physical and mental health.  

Through match funds, Pioneer Center will install new carpeting on the 

stairs to the second level and a handrail. 

Target Date 9/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

This project would serve 8 clients (maximum capacity of the group 

home).  All group home residents are adults with serious mental illness 

(SMI) who are extremely low income.  

Location Description 480 W. Jackson Street, Woodstock, IL 60098. 

Planned Activities Rehab of the group home will include new entryways with ramps, 

accessible kitchen cabinets and sinks, bathroom with ADA fixtures, and 

non-skid, waterproof flooring.  

12 Project Name Prairie State Legal Services - Housing Advocacy 
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Target Area Countywide LMC 

Goals Supported Public Services for Low/Moderate Income Residents 

Needs Addressed Establish and Maintain Public Services 

Funding CDBG: $18,698.00 

Description This project will assist in funding the staff salaries that provide housing 

advocacy by helping low-income McHenry County residents to maintain 

adequate and affordable housing that may be threatened due to 

eviction, illegal lockouts by landlords, failure to repair significant 

conditions issues by landlords, improper denials of affordable housing, 

and similar issues. Additionally, this project will serve homeowners facing 

issues with mortgages, foreclosure prevention and assistance, and other 

legal issues that impact one's ability to access or maintain stable housing. 

Target Date 9/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

This project will serve an estimated 20 clients/households.   

Location Description 400 Russel Court, Woodstock, IL 60098 

Planned Activities Prairie State Legal Services will provide housing advocacy, eviction and 

foreclosure prevention and assistance, and assistance with other legal 

issues related to maintaining stable housing.  

13 Project Name Refuge for Women - Residential and Supportive Services 

Target Area Countywide LMC 

Goals Supported Public Services for Low/Moderate Income Residents 

Needs Addressed Establish and Maintain Public Services 

Funding CDBG: $37,398.00 
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Description Awarded funds will support the annual salary of Refuge for Women's 

Executive Director (ED). The ED represents Refuge for Women on the 

McHenry County Human Trafficking Task Force and is the organizational 

liaison connecting our services with a range of providers across McHenry 

County (and beyond) including McHenry County Sheriffâ¿¿s Office, 

McHenry County Drug Court and Workforce Network, and the McHenry 

County Police Social Work Program. The ED also provides community 

information, education, trainings and awareness surrounding sex 

trafficking. The ED is further responsible for shaping the policies and 

procedures of the larger RFW organization through weekly meetings 

with RFW President and other location Executive Directors; preparing 

program budgets and schedules; directly supervising the Program 

Director; monitoring program activities and compliance; evaluating 

program results; preparing organizational reports; and developing 

interagency agreements with providers to carry out activities supporting 

the mission.  This project would serve an estimated 12 clients. 

Target Date 9/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

This project will serve an estimated 12 victims of sex trafficking, persons 

with alcohol or other addictions, and victims of domestic violence. 

Location Description Undisclosed location due to sensitive nature of project (domestic 

violence).  McHenry County office location is in Crystal Lake, IL 60012. 

Planned Activities Executive Director salary supported to provide representation on the 

McHenry County Human Trafficking Task Force, and is the organizational 

liaison connecting our services with a range of providers across McHenry 

County (and beyond) including McHenry County Sheriff’s Office, 

McHenry County Drug Court and Workforce Network, and the McHenry 

County Police Social Work Program. The ED also provides community 

information, education, trainings and awareness surrounding sex 

trafficking. The ED is further responsible for shaping the policies and 

procedures of the larger RFW organization through weekly meetings 

with RFW President and other location Executive Directors; preparing 

program budgets and schedules; directly supervising the Program 

Director; monitoring program activities and compliance; evaluating 

program results; preparing organizational reports; and developing 

interagency agreements with providers to carry out activities supporting 

the mission.   

14 Project Name Senior Services Associates - Crystal Lake Senior Center Renovations 
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Target Area Countywide LMC 

Goals Supported Improve Public Facilities and Infrastructure 

Needs Addressed Improving Public Facilities and Infrastructure 

Funding CDBG: $32,723.00 

Description Senior Services Associates will replace aging windows at their community 

center, which serves seniors, disabled persons, and veterans in Crystal 

Lake. These critical upgrades will enhance energy efficiency, improve 

indoor air quality, and provide a safe and comfortable environment for 

the vulnerable populations served. The current windows are several 

decades old and have become inefficient, costly to maintain, and 

inadequate for ensuring consistent temperature control. The outdated 

windows contribute to high energy bills and poor insulation which 

disproportionately impact the health and well-being of clients. 

Target Date 9/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

An estimated 10,945 clients will be served including McHenry County 

residents age 60 and over, disabled adults age 18-59, veterans and 

caregivers. 

Location Description 4704 Three Oaks Road, Crystal Lake, IL 60014. 

Planned Activities This public facility will receive window replacements.  The current 

windows are several decades old and have become inefficient, costly to 

maintain, and inadequate for ensuring consistent temperature control. 

The outdated windows contribute to high energy bills and poor 

insulation which disproportionately impact the health and well-being of 

clients.  

15 Project Name Turning Point - Security Enhancements and Updates 

Target Area Countywide LMC 

Goals Supported Improve Public Facilities and Infrastructure 

Needs Addressed Improving Public Facilities and Infrastructure 

Funding CDBG: $38,115.00 
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Description Turning Point will utilize CDBG funds towards multiple improvements at 

its main campus including a new steel door with a window panel at the 

agencyÃ¢Â¿Â¿s main building, a new and improved building access 

system for increased security, new individual access devices for clients to 

access their bedrooms, and replacing a currently outdated alarm system.  

Clients served are a very vulnerable population, victims of domestic 

violence in active crisis.  These improvements will improve safety for 

both clients and staff. 

Target Date 9/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

An estimated 1,500 victims of domestic violence (or 750 households) will 

be served through this project. 

Location Description Full address hidden due to sensitive nature of project (domestic violence 

shelter).  Project located on Highway 14, Woodstock, IL 60098. 

Planned Activities Installing a new steel door with a window panel at the agency’s main 

building, a new and improved building access system for increased 

security, new individual access devices for clients to access their 

bedrooms, and replacing a currently outdated alarm system. 

16 Project Name Veterans Path to Hope - Veterans Support for Stability 

Target Area Countywide LMC 

Goals Supported Public Services for Low/Moderate Income Residents 

Needs Addressed Establish and Maintain Public Services 

Funding CDBG: $42,009.00 

Description This project is public service in the form of case management and 

counseling assistance to support and deliver the programming to 

veterans in need. The services are provided to veterans who would be 

homeless but for the support provided, as well as to vets not currently in 

the housing programs who need support to avoid homelessness.  CDBG 

funding will be used towards the salary/benefits of the case manager 

assigned to support the veterans.  The remaining costs associated with 

the case manager's employment are supported by fundraising dollars. 

Target Date 9/30/2026 
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Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

An estimated 5 households will benefit from the proposed activities.  

Clients served will be veterans.   

Location Description 805 S. McHenry Avenue, Crystal Lake, IL 60014 

Planned Activities This public service project will consist of case management and 

counseling assistance to support and deliver the programming to 

veterans in need. 

17 Project Name Village of Wonder Lake - Wildwood Subdivision Drainage and Roadway 

Improvements 

Target Area Countywide LMC 

Goals Supported Improve Public Facilities and Infrastructure 

Needs Addressed Improving Public Facilities and Infrastructure 

Funding CDBG: $145,933.00 

Description The proposed project is Year 2 of roadway and drainage improvements 

in Wildwood Subdivision. Year 1 included the reconstruction of the 

intersection at East Lake Shore Drive and Backbay Road. The Year 1 

project was substantially completed in November 2023. The area in and 

around the Wildwood Subdivision in the Village of Wonder Lake is one of 

the more depressed areas of McHenry County. Parts of the subdivision 

have experienced excessive problems stemming from poor storm water 

drainage. The drainage issues in this area have been extensive with 

erosion to roadways and ditches caused by large amounts of water 

funneling into one area in a short time. Besides eroding roads and 

ditches, the water is draining into the low areas of the subdivision, 

draining alongside and up against houses and into yards causing property 

damage and creating mosquito breeding grounds. 

Target Date 9/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed activities 

An estimated 115 individuals (46 households) will benefit from the 

proposed infrastructure improvements. 

Location Description Wildwood subdivision in the Village of Wonder Lake.  East Lake Shore 

Drive, Marblehead Road, Backbay Road and Hilltop Drive. 

Planned Activities Drainage and roadway improvements in Wildwood subdivision of 

Wonder Lake, IL. 
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AP-50 Geographic Distribution – 91.220(f)  

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

The County primarily focuses on impacted areas, although funding is made in other areas of the County 

as well. To most effectively apply CDBG, HOME, and other federal funds to affirmatively furthering fair 

housing, the County is working on striking a balance between reinvesting in the lower income areas of 

greatest need and creating new housing units in areas outside of racial and ethnic concentration. In 

order to expand the array of housing opportunities available to members of the protected classes, the 

County is working to foster the creation of affordable family rental housing in non-impacted areas. 

Infrastructure projects in the qualified areas continue to require large investments of funds. These 

projects often address the issue of aging infrastructure in the County, including water and sewer 

projects.   

Geographic Distribution 

Target Area Percentage of Funds 

Low and Moderate Income Areas per Map 1 70 

Countywide LMC 30 

Table 4 - Geographic Distribution  
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Rationale for the priorities for allocating investments geographically  

The areas/neighborhoods of concentration of minority and LMI persons tend to be in older areas with a 

higher level of housing rehabilitation needs. Most of the calls to community providers are for the 

weatherization program, in addition to the housing rehabilitation program applicants, are from these 

areas of the County. Areas that are highlighted in the Impacted areas have higher minority populations, 

higher poverty and are areas where HOME grant funding is limited to rehabilitation of existing homes, 

whereas CDBG funding may be used with priority for infrastructure and rehabilitation of existing homes. 

All benefits that are for community areas will be limited to the areas in Map 1 for low to moderate 

income areas in accordance with HUD regulation requirements. 

Discussion 

Many of the distressed housing units are located in areas without municipal water and sewer services, 

and often suffer from ongoing flooding issues. These projects often address the issue of aging 

infrastructure in the County, including water and sewer projects, and improvements to old lead 

waterlines. In addition, due to the settlement patterns within the County, many older lakeside 

communities contain former summer cottages that now have year-round residents. These homes were 

never constructed as year-round homes and often require more maintenance due to age. Effective 

water resources for a community are a high priority when contamination is an issue.  
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  

Introduction 

McHenry County completed an Analysis of Impediments to Fair Housing Choice (AI) in 2024 that helped 

to identify public policies that had a negative effect on fair housing, affordable housing and residential 

investment. A few of the key barriers include limited zoning for multi-family development, the high cost 

of land and construction, and the lack of public financing incentives to reduce these costs. While 

affordability/income is not a protected class under the Fair Housing Act, the County recognizes the 

interchangeable nature of fair housing and affordability issues and therefore will evaluate conditions 

accordingly when appropriate. Many of the negative policies were eliminated from local zoning 

ordinances after the implementation of the 2012 Analysis. The Analysis for 2024 encourages the use of a 

Fair Housing Ordinance. While impactful, it would be limited to governing only the unincorporated areas 

of the County. 

In addition, McHenry County’s employment opportunities and lack of transportation are barriers that 

affect the location of affordable housing. These barriers can prevent development and force lower 

income households to live far from job opportunities. This home-to-work distance makes it more 

difficult for the unemployed to find work; for the employed, it lengthens the commute, which lowers the 

quality of life. 

McHenry County is collaborating with the Chicago Metropolitan Agency for Planning (CMAP) to conduct 

a comprehensive analysis of current barriers to affordable housing development within the county and 

to identify actionable solutions to assist municipalities with construction, rezoning, and housing stock 

evaluation in order to produce more affordable housing. A Steering Committee was formed with 

multiple agencies across many sectors of housing, transportation, and social services invited to join. 

One Year Goals for the Number of Households to be Supported 

Homeless 100 

Non-Homeless 856 

Special-Needs 0 

Total 956 

Table 5 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 50 

The Production of New Units 26 

Rehab of Existing Units 15 

Acquisition of Existing Units 0 
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One Year Goals for the Number of Households Supported Through 

Total 91 

Table 6 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

The one year goals for the number of households supported come from information on AP-20 Annual 

Goals and Objectives. The numbers come from a review of funded projects for HOME and CDBG, along 

with an estimate/average of accomplishments for CoC funded projects. The County hopes that these 

numbers will be exceeded. 
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AP-60 Public Housing – 91.220(h) 

Introduction 

McHenry County is served by the McHenry County Housing Authority (MCHA) which owns and manages 

several units of single-family public housing. The MCHA operated an Owner-Occupied Rehabilitation 

Program funded under CDBG for single family housing. The MCHA also operates some specialty 

programs and is the subrecipient for funding under the Community Services Block Grant (CSBG) 

Program. A portion of the CSBG funding is allocated toward services provided to the homeless in the 

community.  

Actions planned during the next year to address the needs to public housing 

The McHenry County Housing Authority will continue to use the capital fund program to rehabilitate and 

modernize its public housing units to ensure housing quality standards, as well as energy efficiency. The 

Housing Authority has removed the homeless preference for public housing (they have 14 PBV units 

with a homeless preference), will receive and allocation of HOME funding for rehab of affordable 

housing (non-public housing), and will continue with innovative programs focused on the homeless and 

vulnerable populations. 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

MCHA has a Resident Advisory Board that is directly involved in a management capacity. Additionally, 

one public housing tenant has a seat on the full Housing Authority Board of Directors. Further, MCHA 

involves its residents in management activities with a community service requirement such as 

volunteering 8 hours/month in some public benefit activity or participating in training, counseling or 

classes toward gaining self-sufficiency and independence. Scattered-site tenants are encouraged to take 

part in local neighborhood watch or crime prevention programs. 

MCHA will continue to work to provide financial literacy counseling and life skills training, in addition to 

sending job opening notices to public housing tenants. 

The local Habitat for Humanity affiliate targets single parent families and individuals currently utilizing a 

housing voucher for its Homebuyer programs. This has allowed for opportunities for these households 

to become homeowners and to free up vouchers for a new use. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

N/A 
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Discussion 

The McHenry County Housing Authority has been an active partner in new programs and CoC initiatives. 

It is anticipated that MCHA will continue to support local efforts at ensuring housing affordability and an 

end to homelessness. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 

Introduction 

The McHenry County Continuum of Care to End Homelessness consists of a variety of people and 

organizations including representatives from McHenry County government agencies, food pantries, 

townships, faith-based organizations, housing developers, and healthcare and other social service 

providers, all working together to provide assistance and confront the problem of homelessness.  

McHenry County’s Continuum of Care (CoC) continues to work collaboratively to address the myriad of 

homeless issues in the County, including emergency, transitional, and permanent housing, and a range 

of social services agencies. Two organizations focus on emergency shelter, Turning Point and Pioneer-

PADS. Two major issues are impacting the level of homelessness in the County: the lack of affordable 

housing and the housing cost burden. In addition, limited public transportation options impact the 

ability of low-income households to access employment centers, health care systems, and social 

services. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The Community Development Division is committed to ensuring that the design and implementation of 

the local homeless response system are informed by individuals with lived experience. To that end, the 

Division has approved plans to contract consultants who have lived experience of homelessness. These 

consultants will provide critical insight and coordination to strengthen the services of the homelessness 

system in McHenry County. Appropriate compensation will be provided in recognition of their time, 

expertise, and contributions. 

Significant progress has been made in addressing homelessness in the community, most notably 

through the adoption of a comprehensive "Plan to End Homelessness", which was approved in January 

2019 and updated in 2023. The Plan now includes more robust, objective performance measures to 

track progress and guide decision-making. 

The local Continuum of Care (CoC) oversees a "Community Awareness Committee" that facilitates public 

education initiatives and outreach events. These activities aim to both engage individuals experiencing 

homelessness and enhance community understanding of homelessness-related issues. Under the 2020–

2024 Plan, these efforts are further supported by substantial non-HUD funding, enabling broader 

outreach and marketing to individuals experiencing homelessness. 

A Community Resource Center, operated by a local faith-based organization, continues to serve as a vital 
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access point for individuals seeking services and support. The center has become a cornerstone of the 

community, largely due to the consistent presence of multiple service agencies that provide on-site 

referrals and assistance for those in need of housing and related support services. 

The community also provides ongoing emergency services for survivors of domestic violence, 

recognizing that such individuals often face homelessness upon leaving their unsafe environments. 

Homelessness prevention programs continue to play a critical role in the community’s response, 

providing rental assistance, case management, and community-based support to help at-risk individuals 

maintain housing stability, including those fleeing domestic violence. Turning Point, a local service 

provider, has been awarded a Continuum of Care grant to support Coordinated Entry activities. These 

efforts streamline referrals for domestic violence survivors and connect them with appropriate housing 

options in the County that are overseen by the Continuum of Care. 

 

 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Persons identified as needing homeless assistance will be connected to the McHenry County 

Coordinated Entry System (CES) where trained staff will complete an initial screening of housing and 

service needs, including transitional housing and emergency shelter. Access Points and services cover 

the entire geographic area of the CoC and are available to individuals and families, including people 

experiencing chronic homelessness, Veterans, families with children, youth, and survivors of domestic 

violence. All persons seeking housing, rental assistance, utility assistance, or shelter, may start the CES 

process at any CE participating agency, where a simple and standardized screening and response, based 

on the needs of the individual, is provided. 

Persons who are experiencing literal homelessness may access the prioritization and coordination 

portion of our CES through the completion of a standard process offered by our Street Outreach and 

Emergency Shelter providers. Agencies offering emergency shelter, transitional, rapid rehousing, 

permanent supportive housing beds, or residential treatment services include but are not limited to: The 

Pioneer Center, Home of the Sparrow, Veteran's Path to Hope, Thresholds, The Association for 

Individual Development (AID), and Turning Point. When housing options are unavailable, persons may 

be connected with financial and supportive services with the goal of both securing and establishing 

stability in permanent housing. McHenry County dedicates nearly all of its public service funding cap 

under the Community Development Block Grant to shelter and transitional housing operations and 

essential services.  Additionally, Community Development Block Grant funds are used to produce or 

preserve units of transitional and permanent supportive housing. CoC Housing and Services committee 

members expressed the need of increase bed capacity, increase access to low-barrier ES, and 

successfully move folks through the TH and PSH projects so those in shelter and in need of shelter don't 

linger in homelessness.  
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Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The goal of McHenry County and the CoC is to make homelessness rare, brief, and one-time. This is 

accomplished by providing a comprehensive, seamless array of services that begin by preventing 

homelessness wherever possible and ends with ensuring every resident has their basic needs of food, 

clothing, and housing met along with achieving their maximum level of self-sufficiency. Through a 

coordinated system of agencies, the CoC Coordinated Entry Committee and HMIS Committee develops 

best practices to assess, qualify, and deliver services to operate efficiently and assist the maximum 

number of persons possible using both public and private resources. Access is essential; any person who 

needs emergency assistance to avoid homelessness will be able to obtain this assistance without 

location, cultural, or language barriers. Assessment is key to ensure the most effective use of 

homelessness prevention resources; standardized practices for eligibility services aid to prevent 

homelessness in the immediate situation as well as in the long term. Coordination of services prevents 

duplication of effort among collaborative agencies and promotes cooperative planning and service 

delivery. Actions taken to assist in the prevention of returning to homelessness include 1) Follow-up 

contacts with clients are made 90 days from program exit to reassess needs. 2) Case management 

working with clients to develop a steady income, whether through employment or mainstream benefit 

programs, as an essential step in preventing a return to homelessness. Employment counseling is 

offered at emergency shelters, McHenry County Workforce Network, and many service agencies 

throughout McHenry County. 3) The Illinois state SSI/SSDI Outreach, Access, and Recovery (SOAR) lead 

provides training. 

Length of time homeless is addressed during case conferencing both within the Coordinated Entry 

meetings and the HMIS Committee Meetings. The CE workgroup meets every Wednesday to discuss 

clients, barriers, and ways to improve our system.  PSH programs utilize the CoC Coordinated Entry 

System to ensure the program is administered in accordance with the affirmatively furthering fair 

housing requirements and that the personal information of these households is protected in accordance 

with the CoC HMIS requirements. The CoC has also launched a Landlord Engagement program with the 

goal of bringing in more landlords willing to rent to low-income households receiving CoC assistance. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 
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employment, education, or youth needs. 

Through coordination with homeless prevention, homeless housing and service providers, and 

partnerships with health care systems, criminal justice, legal services partners, and other community 

stakeholders, the County responds to those who are experiencing homelessness or are at risk of 

homelessness following discharge from publicly funded institutions other systems of care. McHenry 

County supports a Housing First approach and other evidence-based practices designed to lower 

barriers to accessing permanent housing and connecting persons to resources necessary to maintain 

that housing. The HMIS captures CoC system performance measures, creating accountability for how 

well the CoC performs in maximizing resources and assisting persons experiencing homelessness and 

those at risk of homelessness. These measures assist the CoC in community-wide planning and strategic 

use of resources to address homelessness and enhance coordination and integration with mainstream 

resources. Persons experiencing homelessness and those at risk of homelessness are referred to and 

prioritized for available resources based on need and vulnerability. Available housing is prioritized for 

the most vulnerable persons. Homeless housing and services available through the McHenry County 

Coordinated Entry System include 1) Diversion or Homeless Prevention, 2) Coordination, Engagement 

and Response, 3) Rapid Re-housing, 4) Transitional Housing, or 4) Permanent Supportive Housing. 

Additionally, CoC CE members stated that the agencies should provide linkage case management and 

enough housing resources to meet the needs of current homeless populations and those exiting systems 

(i.e., jails, hospitals, treatment centers, etc.). Also, McHenry County should attempt to create a 

partnership with local hospitals and law enforcement to identify those individuals that are frequently 

using these services. Moreover, the agencies should strengthen the relationship with DHA for additional 

vouchers, add an educational component to HP services to increase knowledge on budgeting and 

obtaining employment, and incorporate financial literacy classes being made more widely available to 

persons in ES and TH.  

Discussion 

The Community has made considerable efforts over the last 5 years in the areas of increasing capacity 

for homeless resources and in considerably reducing homelessness, particularly among the child and 

veteran populations. The CoC participated in the "Built for Zero" program which assisted the CoC with 

eliminating homelessness for the veteran population. McHenry County veterans are supported by the 

VA at the Lovell Federal Health Center and the non-profit organization, Veterans Path to Hope. Between 

these organizations, any veterans experiencing homelessness are quickly placed into Rapid Re-housing, 

or Transitional Housing. The County has also seen a reduction in runaway youth, or child-only 

households. There were zero cases of a solo client under the age of 18 entering a homeless shelter in 

2024. The County seeks to continue these efforts while expanding resources available for our homeless 

and special needs populations. The County has recognized a need for Permanent Supportive Housing, 

specifically for families (there are currently none available).These efforts will continue to require 

collaboration, a wider variety of resources and “out of the box” thinking, and the continued addition of 

safe and decent affordable housing. 
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AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

McHenry County completed an Analysis of Impediments to Fair Housing Choice (AI) in 2024 that helped 

to identify public policies that had a negative effect on fair housing, affordable housing and residential 

investment. A few of the key barriers include limited zoning for multi-family development, the high cost 

of land and construction, and the lack of public financing incentives to reduce these costs. While 

affordability/income is not a protected class under the Fair Housing Act, the County recognizes the 

interchangeable nature of fair housing and affordability issues, and therefore will evaluate conditions 

accordingly when appropriate. Many of the negative policies were eliminated from local zoning 

ordinances after the implementation of the 2012 Analysis. The Analysis for 2024 encourages the use of a 

Fair Housing Ordinance. While impactful, it would be limited to governing only the unincorporated areas 

of the County. 

In addition, McHenry County’s employment opportunities and lack of transportation are barriers that 

affect the location of affordable housing. These barriers can prevent development and force lower 

income households to live far from job opportunities. This home-to-work distance makes it more 

difficult for the unemployed to find work; for the employed, it lengthens the commute, which lowers the 

quality of life. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

McHenry County is collaborating with the Chicago Metropolitan Agency for Planning (CMAP) to conduct 

a comprehensive analysis of current barriers to affordable housing development within the county and 

to identify actionable solutions to assist municipalities with construction, rezoning, and housing stock 

evaluation in order to produce more affordable housing. A Steering Committee was formed with 

multiple agencies across many sectors of housing, transportation, and social services invited to join. 

Discussion:  

McHenry County is faced with the challenge of implementing affordable housing policies that can be 

enforced. McHenry County does not have Home Rule status over local municipalities, which would give 

the County the right to mandate certain fair housing ordinances. Hence, any ordinance the County 

passed would apply only to the unincoporated areas of the county.  

The County requires municipalities to change their zoning ordinances in order to apply and receive 

CDBG, or HOME funding. This has been effective for municipalities like Woodstock, Harvard, McCullom 

Lake, Crystal Lake, Lake in the Hills, and Richmond. The County will continue to find ways to encourage 
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municipalities to adopt fair housing ordinances and incentivize the creation of affordable housing in 

their community. 
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AP-85 Other Actions – 91.220(k) 

Introduction:  

The Community Development Division of the McHenry County Department of Planning annually 

evaluates a diverse range of projects and organizations for potential funding. The Division actively 

encourages new applicants to ensure a broad and inclusive selection of initiatives and activities. The 

following actions are currently planned by the Division. 

Actions planned to address obstacles to meeting underserved needs 

Funding will be allocated to support service agencies to assist in expanding their capacity and improving 

the efficiency of services for county residents. Additionally, maintaining or enhancing services for non-

homeless individuals with extremely low to moderate incomes will help address critical unmet needs. 

The County is also initiating new activities aimed at eliminating slum and blight and fostering economic 

development in underserved communities and among underserved populations. Under this 

Consolidated Plan, priority will be given to projects that increase the supply of affordable housing, as a 

growing number of County residents face high rent burdens, with many spending more than 30% of 

their income on housing. Additionally, a priority under this plan will be to assist with maintaining the 

maintenance and rehabbing older homes in the county as a way to increase the housing options that are 

available to residents. 

Actions planned to foster and maintain affordable housing 

The lack of affordable housing and high-cost burden are some primary issues identified during the 

development of the Consolidated Plan. The large waiting list indicates that the housing needs for 

persons with disabilities, in particular mental health, and those with extremely low incomes, are 

currently unmet. For this reason, projects under the HOME program that add new affordable housing 

stock are a high priority. McHenry County will not entertain applications for Homeowner-Occupied 

Rehabilitation under the HOME program, opting instead to fund this activity through the CDBG program. 

The County is partnering with the Chicago Metropolitan Agency for Planning (CMAP) to develop a 

Housing Readiness Plan. Many community stakeholders were invited to these meetings to discuss 

strategies for positioning the County to support increased housing development. This plan will identify 

the key barriers to affordable housing development in the County and assess the age and condition of 

the existing housing stock. 

Actions planned to reduce lead-based paint hazards 

In 2020 and 2024, McHenry County received a direct allocation of funds from HUD to initiate the Lead 

Safe Homes Program. This effort consists of ameliorating lead-based paint and other hazards from both 

homeowner and rental housing sites throughout the County, with a focus on owner-occupied and rental 
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units and households under 50% of the Area Median Income. In the current grant cycle, it is anticipated 

that 140 units will be assessed for lead and 65 homes will receive full project funding. 

McHenry County primarily experiences incidents of lead poisoning in its older city centers. The Lead Safe 

Homes Program Manager works with the Illinois Department of Public Health and McHenry County 

Department of Health to provide community education and screening activities relating to lead hazards 

and safety protocols. There are many services offered and the county will continue to provide these 

services to residents. 

Actions planned to reduce the number of poverty-level families 

The County utilizes Community Development Block Grant (CDBG) funds to support public infrastructure 

and facility improvement projects that benefit low- to moderate-income residents. In addition, CDBG 

funding is used to cover a portion of salaries and benefits for staff at non-profit organizations that 

provide public services to low- to moderate-income residents, enabling those agencies to expand their 

capacity and serve more clients. 

The County will also strategically allocate HOME Investment Partnerships Program (HOME) funds to 

advance affordable housing initiatives. This includes the new construction, acquisition, and 

rehabilitation of current affordable housing units. 

Actions planned to develop institutional structure  

The McHenry County Department of Planning and Development is responsible for the overall planning, 

administration, and oversight of the County’s Community Development Block Grant (CDBG), HOME 

Investment Partnerships Program (HOME), and other U.S. Department of Housing and Urban 

Development (HUD) funds awarded directly to the County. Within the department, the Community 

Development (CD) Division also serves as the CoC Planning Lead and Homeless Management 

Information System (HMIS) Lead for the Continuum of Care (CoC) and facilitates support through both 

Emergency Solutions Grant (ESG) and CoC resources. 

The Community Development and Housing Grant (CDHG) Commission—formed by merging the former 

Housing Commission and CDBG Commission—serves as an advisory body comprised of government 

officials, community members, and representatives from nonprofit service agencies. The Commission 

meets regularly to guide and oversee the implementation of the CDBG and HOME programs. 

The County collaborates with multiple partners to deliver services. The Continuum of Care (CoC) meets 

monthly to coordinate efforts and funding for projects addressing homelessness, allocating resources to 

local service providers. The McHenry County Housing Authority (MCHA), governed by a seven-member 

board appointed by the McHenry County Board, implements public housing initiatives and other 

housing-related programs for low-income residents. MCHA is also the designated recipient of 

Community Services Block Grant (CSBG) funds, which support homelessness prevention, economic 
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development, and specialized service programs such as dental care. 

McHenry County continues to provide technical assistance and support to strengthen the capacity of 

local organizations like non-profits and housing developers. The County also collects and maintains data 

on community needs, which is used to inform annual priority-setting and support grant applications for 

both the County and its partner organizations. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

McHenry County has taken a proactive approach to addressing gaps within its institutional delivery 

system. A structured process and governance framework has been established to ensure strong 

oversight and informed decision-making regarding community development and affordable housing 

funding. The County has also engaged with multiple municipalities to strengthen relationships and stay 

aligned with the evolving needs of their residents, ensuring that funding is directed toward projects that 

benefit low- to moderate-income residents. 

The Continuum of Care (CoC) remains a vital platform for fostering community partnerships and 

coordinating the County’s response to homelessness. Through the CoC's Housing and Services 

Committee and Community Awareness Committee, the CoC actively encourages participation from both 

homeless service providers and broader social service agencies in committee meetings. This 

engagement has led to increased collaboration among local organizations and a more strategic approach 

to program funding and homelessness prevention efforts. 

Additionally, the McHenry County Mental Health Board plays a key role in bringing together community 

leaders and stakeholders as well. Its regular meetings with grantees and community partners help foster 

effective coordination on issues related to homelessness, housing, and mental health services across the 

County. 

Discussion:  

McHenry County has made significant progress in advancing affordable housing development and 

expanding resources for individuals experiencing homelessness. However, the County recognizes the 

ongoing need to build on these efforts in order to further reduce poverty within the community. 

Expanding affordable housing options remains a critical priority, particularly as many residents continue 

to face substantial housing cost burdens with rising rental costs. 
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

Projects planned with all CDBG funds expected to be available during the year are identified in the 

Projects Table. The following identifies program income that is available for use that is included in 

projects to be carried out. McHenry County will follow the requirements under the CDBG and HOME 

programs to efficiently administer available funds. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 

persons of low and moderate income.Overall Benefit - A consecutive period of one, 

two or three years may be used to determine that a minimum overall benefit of 70% 

of CDBG funds is used to benefit persons of low and moderate income. Specify the 

years covered that include this Annual Action Plan. 90.00% 

 
 
 

HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
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as follows:  

McHenry County does not utilize forms of investment beyond those identified in 24 CFR 92.205(b). 

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  

The County uses recapture guidelines for homeownership activities. Currently, a recapture 

agreement is executed to capture the full HOME subsidy out of net proceeds from the sale. 

Recapture requirements means that if the property does not continue as the principal residence of 

the owners for the duration of the period of affordability being a minimum of five (5) years or 

greater as per HOME regulations based on investment total, the County will recapture the full 

amount of the HOME investment received by the owners as calculated by using the appropriation 

conditions listed below: 

In the event of a sale of the property during the period of affordability, the County shall recapture 

an amount equal to the HOME investment in the property. In the event of refinancing during the 

period of affordability, the County shall ensure that the loan terms of any loan to which HOME funds 

are subordinated are reasonable and sustainable. In the event of a foreclosure, the County shall 

recapture from the net proceeds up to the original amount of the HOME investment associated with 

the purchase and rehabilitation of the property subordinate to the first mortgage lien against the 

property. The County’s five-year Consolidated Plan also permits option for resale if deemed 

appropriate. Resale agreements must state fair return and reasonable qualifications for low-income 

homebuyers. To maintain compliance with HOME, each recipient of HOME funds is required to file 

an approved affirmative marketing plan or adopt the County’s plan as a condition of each funding 

agreement. Most organizations use several methods of meeting affirmative marketing 

requirements, including multi-lingual documents, and outreach to local businesses, schools, service 

centers and churches. Organizations are encouraged to work with other local agencies to share 

resources and develop policies that meet marketing requirements within each individual 

organization. The County continually updates its Section 504 compliance records and procedures 

and follows policies and programs that prohibit discrimination in employment, housing, access to 

education and public services. 

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

Recapture provisions as outlined in 24 CFR Part 92.254(a)(5)(ii)(A)(1) through (7) shall be enforced in 

cases where HOME funds are provided as a direct subsidy to the homebuyer as down payment, 

closing costs, and/or purchase price assistance. McHenry County shall recapture only the amount of 

direct subsidy to the buyer. The development subsidy is excluded. Additionally, the County uses 

recapture guidelines for homeownership activities. The amount of the direct HOME investment 
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received by the owners and the period of affordability requirement is listed below: 

The voluntary or involuntary sale or transfer of the property during the period of affordability will 

trigger repayment of direct HOME subsidy, subject to availability of net proceeds, to McHenry 

County to be utilized for HOME eligible activities. Subordination of McHenry County Mortgages due 

to Refinancing of Primary Loans. In the event of refinancing during the period of affordability, the 

County shall ensure that the loans terms of any loans to which HOME funds are subordinated are 

reasonable and sustainable. McHenry County’s provisions are summarized as follows: Should the 

mortgagor under a McHenry County mortgage desire to refinance a mortgage which is superior to 

the McHenry County mortgage, McHenry County will subordinate its mortgage, as follows: 

homeowner may not take cash out; homeowner may roll into the new first mortgage only 

reasonable and customary closing costs associated with the refinancing (this does NOT include 

points paid to buy down the interest rate); the new first mortgage principal balance cannot exceed 

the original first mortgage principal; the new first mortgage must be a fixed rate loan (15 year 

permissible on a case by case basis, dependent on capacity to make payments); balloon mortgages 

are not permissible; if the prior mortgage required escrowing of taxes and insurance, the new 

mortgage shall also have this requirement. In the event of a foreclosure, the County shall recapture 

from the net proceeds up to the original amount of the direct HOME subsidy investment and 

subordinate to the first mortgage lien against the property. The Recapture revisions shall be 

enforced through a mortgage, note and recapture agreement filed with the McHenry County 

Recorder’s Office and the requirements within shall be triggered upon a sale or transfer of the 

HOME assisted property. The amount recaptured will be the entire amount of the HOME direct 

subsidy to the homeowner, with the total collections capped by net proceeds. Net proceeds are the 

sales price minus the superior loan repayment (other than HOME) and any closing costs. All projects 

using homebuyer assistance must follow the County’s Homebuyer policy adopted in January 2014. 

 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

Not applicable. McHenry County does not intend to utilize HOME funding for this purpose. 

 
5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with 

special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(l)(2)(vii)). 

Not applicable. 

 
6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific 

category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will 
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services 
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received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(l)(2)(vii)). 

Not applicable. 

 
7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR 

92.253(d)(3) and CFR 91.220(l)(2)(vii)). Note: Preferences cannot be administered in a manner that 
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a). 

Not applicable. 

 

 
 

 

 

 

 

 

 

 
Housing Trust Fund (HTF) 

Reference 24 CFR 91.220(l)(5) 
 
1. Distribution of Funds  
 
a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).   
 
 
 
b. Describe the jurisdiction’s application requirements for eligible recipients to apply for HTF funds.   
 
 
 
c. Describe the selection criteria that the jurisdiction will use to select applications submitted by eligible 
recipients.   
 
 
 
d. Describe the jurisdiction’s required priority for funding based on geographic distribution, which is a 
description of the geographic areas of the State (including areas of low-income and minority 
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concentration) in which it will direct assistance during the ensuing program year.   
 
 

 
e. Describe the jurisdiction’s required priority for funding based on the applicant's ability to obligate HTF 
funds and undertake eligible activities in a timely manner.   
 

 
 
f. Describe the jurisdiction’s required priority for funding based on the extent to which rents for units in 
the rental project are affordable to extremely low-income families.   
 
 
 
g. Describe the jurisdiction’s required priority for funding based on the financial feasibility of the project 
beyond the required 30-year period.   
 
 
 
h. Describe the jurisdiction’s required priority for funding based on the merits of the application in 
meeting the priority housing needs of the jurisdiction (such as housing that is accessible to transit or 
employment centers, housing that includes green building and sustainable development features, or 
housing that serves special needs populations).   
 
 
 
i. Describe the jurisdiction’s required priority for funding based on the location of existing affordable 
housing.   
 
 
 
j. Describe the jurisdiction’s required priority for funding based on the extent to which the application 
makes use of non-federal funding sources.   
 
 
 
2. Does the jurisdiction’s application require the applicant to include a description of the eligible 
activities to be conducted with HTF funds?     
 
 
3. Does the jurisdiction’s application require that each eligible recipient certify that housing units assisted 
with HTF funds will comply with HTF requirements?   
 

 
4. Performance Goals and Benchmarks.  The jurisdiction has met the requirement to provide for 
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performance goals, consistent with the jurisdiction’s goals established under 24 CFR 91.215(b)(2), by 
including HTF in its housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and 
Objectives screens.   
 
 
5. Rehabilitation Standards.  The jurisdiction must establish rehabilitation standards for all HTF-assisted 
housing rehabilitation activities that set forth the requirements that the housing must meet upon project 
completion. The jurisdiction’s description of its standards must be in sufficient detail to determine the 
required rehabilitation work including methods and materials.  The standards may refer to applicable 
codes or they may establish requirements that exceed the minimum requirements of the codes.  The 
jurisdiction must attach its rehabilitation standards below.  If the jurisdiction will not use HTF funds for 
the rehabilitation of housing, enter “N/A”.  
 
In addition, the rehabilitation standards must address each of the following: health and safety; major 
systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and local codes, 
ordinances, and zoning requirements; Uniform Physical Condition Standards; Capital Needs Assessments 
(if applicable); and broadband infrastructure (if applicable). 
 
 

  
 
6. Resale or Recapture Guidelines.  Below, the jurisdiction must enter (or attach) a description of the 
guidelines that will be used for resale or recapture of HTF funds when used to assist first-time 
homebuyers.  If the jurisdiction will not use HTF funds to assist first-time homebuyers, enter “N/A”.   
 
 
 
 
 
7. HTF Affordable Homeownership Limits.  If the jurisdiction intends to use HTF funds for homebuyer 
assistance and does not use the HTF affordable homeownership limits for the area provided by HUD, it 
must determine 95 percent of the median area purchase price and set forth the information in 
accordance with §93.305.  If the jurisdiction will not use HTF funds to assist first-time homebuyers, enter 
“N/A”.     
 
 
 
 
 
8. Limited Beneficiaries or Preferences.  Describe how the jurisdiction will limit the beneficiaries or give 
preferences to a particular segment of the extremely low- or very low-income population to serve 
unmet needs identified in its consolidated plan or annual action plan.  If the jurisdiction will not limit the 
beneficiaries or give preferences to a particular segment of the extremely low- or very low-income 
population, enter “N/A.” 
 
Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and the 
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jurisdiction must not limit or give preferences to students.  The jurisdiction may permit rental housing 
owners to limit tenants or give a preference in accordance with § 93.303 only if such limitation or 
preference is described in the action plan. 
 
 
 
9. Refinancing of Existing Debt.  Enter or attach the jurisdiction’s refinancing guidelines below.  The 
guidelines describe the conditions under which the jurisdiction will refinance existing rental housing 
project debt.  The jurisdiction’s refinancing guidelines must, at minimum, demonstrate that 
rehabilitation is the primary eligible activity and ensure that this requirement is met by establishing a 
minimum level of rehabilitation per unit or a required ratio between rehabilitation and refinancing.  If 
the jurisdiction will not refinance existing debt, enter “N/A.” 
 
 

 

<TYPE=[section  9 end]> 

 
 

Discussion:  

McHenry County will continue to comply with the specific programmatic requirements associated with 

this funding plan. 
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