Local Workforce Development Board (LWDB) - LWA #2
Wednesday, July 16, 2025 — 7:30 AM
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In-Person Meeting
McHenry County Workforce Center
500 Russel Court
Woodstock, IL 60098

Meeting Minutes
A QUORUM WILL BE NEEDED

Call to Order
e WIB Chairman Dave Niehus presided over the meeting. The meeting was called to order at 7:30am.

Roll Call
e Jake Rohn took roll call. Anin-person membership quorum was present.

Member Updates

e Sandra Pierce — Sandra announced she sold Phoenix Woodworking

o Jeffery Poynter — McHenry County Workforce Network - Jeffery announced that the first Workforce Kiosk
is in place at the McHenry Library and the second Kiosk is scheduled to be delivered to Harvard Library
soon. Jeff also mentioned that the SCSEP program has furloughed all of their participants that were
currently in internships. NAPCA that facilitates the program provided direction

e Catherine Jones — McHenry County College — Catherine reviewed that on July 30" the Manufacturing
Pathways Consortium will be holding its July in person meeting focused on filling the skill gap using
apprenticeship options. This event will have a local expert on apprenticeships along with an expo of
resources to help build apprenticeships. The event is open to all, and not just Manufacturing Pathways
Members.

Public Comments
e Scott Hartman — McHenry County — Scott announced that McHenry County has adopted their next
strategic plan that includes continued focus on aiding the manufacturing business community.

Consent Agenda (Action)
e June 24™ 2025, Executive Committee Meeting
e May 28", 2025, POPS Committee Meeting Minutes
e May 21, 2025, WIB Meeting Minutes
e McHenry County Workforce Report
e Grant Tracking Report
e Service Integration Update
e |DES Update
0 Approved

PY 25 WIOA Allocations / Budget
o Jeffery Poynter provided an overview of the PY 25 WIOA allocations. These are the federal funds that
facilitate the Workforce Innovation and Opportunity Act. Jeff reviewed that we received a slight
increase from last year that was focused in our dislocated worker population.

PY 25 State Supplemental Grant (Action)

e Jake Rohn reviewed the State Supplemental Grant. LWIA 2 was allotted $51,843 of state funding. The
idea for the grant is to continue from pervious years in using this funding to aid individuals coming
out of the justice system and increase outreach throughout McHenry County through a Kiosk system.
0 1°-Sandra Pierce
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0 2" -Gary Reece
0 Allin Favor
0 Motion Approved

PY 25 Apprenticeship Expansion Grant (Action)

Jake and Jeffery discussed the Apprenticeship Expansion Grant. This grant is partnership with Lake
County. Lake County will take the lead on the grant with there being a small pool of funding for
McHenry County to expand apprenticeships in the area. This pool will support time of a business
services and a young adult career planner to engage with an experienced apprenticeship specialist
out of Lake County to provide direction on how to build local apprenticeship opportunities.

0 1°t-—Catherine Jones

0 2" —KyraTillman

0 Allin Favor

0 Motion Approved

Training Program Recertification — (Action) - First Institutes program costs are remaining the same and no
issues or changes to the program have been reported. Eagle Training Services costs for their 2 programs
increased by $400 for each program. No issues or changes to the program have been reported. Several of
McHenry County Colleges programs have adjust costs due to different needs in fees and books associated
with the classes. The tuition cost remained the same. There were not issues reported about programs and
some of the programs adjusted names and courses to match the needs of the workforce. All programs were
reviewed and recommended by the programs committee for recertification.

First Institute / First Institute Training and Management —
Eagle Training Services

McHenry County College

1°t— Sandra Pierce

2" — Terri Greeno

Abstain — Catherine Jones and Jared List

All'in Favor

Motion Approved
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New Training Programs — (Action)

McHenry County College has several new training programs up for review including architectural
technology AAS, Radiologic Technology AAS, Architectural Design Certificate, Architectural
Technology Certificate, Commercial Air Conditioning Il Certificate, Commercial Heating Il Certificate,
Quality Engineering Technician Certificate, and Freight Broker. Some programs did not make the list
for initial certification due to not being associated with a high growth career path.

0 1°t—Kyra Tillman

2" — Gary Reece

Abstain — Catherine Jones and Jared List

All'in Favor

Motion Approved
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New Training Provider and Program — (Action)

Massage Therapy Education — Jake reviewed the new training provider, Massage Therapy Education.
This provider has a massage course that prepares students to be a licensed massage therapist. The
Program Committee did recommend the program for certification. There was a change in cost that
the provider requested since the Program review. There was a miscommunication from when the
provider submitted their program and it was reviewed that the cost of there program increased. The
new program is now $7,000 for the tuition with some additional costs for supplies and exam costs.
0 1°—Gary Reece

0 2" —Terri Greeno

0 Allin Favor

0 Motion Approved

MOU Update



e Jake Rohn provided an update to the MOU process. The process is complete with the majority of all
signatures in place for the MOU. The only outstanding signature is Job Corp and Jake has been reaching
for updates although there is a possibility of the Job Corp partner will be coming off the MOU as well.

9. Other Business

e Jake Rohn reviewed the potential impacts that could reshape the fiscal landscape for the WIOA program.
The first topic is the potential that the program gets impacted by the reconciliation process. There is no
indication yet that this well happen but it is a possibility. The second impact is the shift of the workforce
grants changing into a block grant style. This initiative has been brought up and it is called “Make
America Skilled Again” or MASA. This change would shift the funding from individual grant dollars
allocated per program to a pool of grant dollars given to the state to divide between all of the workforce
development programs. So far, this initiative is not in any pending legislation although Jake wanted to
make sure the Board was aware of this potential change.

10. Next Meeting: Wednesday, September 17, 2025; 7:30AM
Adjournment

Executive Session as Needed



7/16/25
WIB Members with Proxies

WIB Member Proxy Guests

Beier, Kurt

Belaidi, Sandra Melissa Babakhani X

Caccavallo, Lynn X

Choklad, Charlene X

Gabbard, Clinton Dr. Catherine Jones X

Gallagher, Edward X

Greeno, Terri X

Harms, Paul X
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Staff / Guests

Jake Rohn Director of the WIB

Chris Nedjl Assistant Director
Workforce Network

Scott Hartmen McHenry County
Admin

Bob Lueders Community Member




