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@ bakertilly

Report on Internal Control
Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of
Financial Statements Performed in Accordance
With Government Auditing Standards

Independent Auditors' Report

To the Honorable Chair and Members of the County Board of
McHenry County

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States (Government Auditing Standards), the financial statements of the
governmental activities, the business-type activities, the discretely presented component unit, each major fund,
and the aggregate remaining fund information of the County of McHenry, (the County) as of and for the year
ended November 30, 2024, and the related notes to the financial statements, which collectively comprise the
County's basic financial statements, and have issued our report thereon dated May 29, 2025. Our report
includes a reference to other auditors who audited the financial statements of the Conservation District, as
described in our report on the County’s financial statements. The financial statements of the Conservation
District, a discretely presented component unit of the County were not audited in accordance with Government
Auditing Standards, and accordingly, this report does not include reporting on internal control over financial
reporting or compliance and other matters associated with the Conservation District or that are reported on
separately by those auditors who audited the financial statements of the Conservation District.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the County's internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the County's internal control. Accordingly, we do not express
an opinion on the effectiveness of the County's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services
to their clients and are not licensed CPA firms.
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Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not
identified. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. We identified a deficiency in internal control, described in the
accompanying schedule of findings and questioned costs as item 2024-001, that we consider to be a significant
deficiency.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

The County's Response to Finding

Government Auditing Standards requires the auditor to perform limited procedures on the County's response to
the finding identified in our audit and described in the accompanying schedule of findings and questioned
costs. The County's response was not subjected to the other auditing procedures applied in the audit of the
financial statements and, accordingly, we express no opinion on the response.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Bto Tilly U5, 127

Chicago, lllinois
May 29, 2025



@ bakertilly

Report on Compliance
for Each Major Federal Program;
Report on Internal Control Over Compliance; and
Report on the Schedule of Expenditures of
Federal Awards Required by the Uniform Guidance

Independent Auditors' Report

To the Honorable Chair and Members of the County Board of
McHenry County

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the County of McHenry's (the County) compliance with the types of compliance requirements
identified as subject to audit in the OMB Compliance Supplement that could have a direct and material effect
on each of the County's major federal programs for the year ended November 30, 2024. The County's major
federal programs are identified in the summary of auditors' results section of the accompanying schedule of
findings and questioned costs.

In our opinion, the County complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended
November 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (Government Auditing Standards); and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under
those standards and the Uniform Guidance are further described in the Auditors' Responsibilities for the Audit
of Compliance section of our report.

We are required to be independent of the County and to meet our other ethical responsibilities, in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program. Our
audit does not provide a legal determination of the County's compliance with the compliance requirements
referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the County's federal
programs.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services
to their clients and are not licensed CPA firms.
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Auditors' Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the
County's compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it
exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Noncompliance with the compliance requirements referred to above is considered material, if
there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the County's compliance with the requirements of each
major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance,
we:

e exercise professional judgment and maintain professional skepticism throughout the audit.

¢ identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the County's compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

e obtain an understanding of the County's internal control over compliance relevant to the audit in order
to design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of the County's internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditors'
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.



The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, the business-type activities, the
discretely presented component unit, each major fund, and the aggregate remaining fund information of the
County as of and for the year ended November 30, 2024, and the related notes to the financial statements,
which collectively comprise the County's basic financial statements. We issued our report thereon dated

May 29, 2025, which contained unmodified opinions on those financial statements. Our audit was conducted
for the purpose of forming opinions on the basic financial statements that collectively comprise the basic
financial statements. The accompanying schedule of expenditures of federal awards is presented for purposes
of additional analysis as required by the Uniform Guidance and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic financial statements. The information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal awards is
fairly stated in all material respects in relation to the basic financial statements as a whole.

Btor Tilly U5, 127

Chicago, lllinois
August 20, 2025



County of McHenry, lllinois

Schedule of Expenditures of Federal Awards
Year Ended November 30, 2024

Federal Pass-Through
AL Grantor Grant Federal Sub-recipient
Federal Grantor/Program Title Number Agency Number Expenditures Expenditures
U.S. Dept. of Agriculture
Special Supplemental Nutrition Program for Women, Infants,
and Children (WIC - 2024) 10.557 IL Dept. of Human Services FCSBQ01062 $ 297,342 -
Special Supplemental Nutrition Program for Women, Infants,
and Children (WIC - 2025) 10.557 IL Dept. of Human Services FCSCQ01062 255,646 -
Special Supplemental Nutrition Program for Women, Infants,
and Children (WIC Breastfeeding Peer Counseling - 2024) 10.557 IL Dept. of Human Services FCSBQO01156 23,788 -
Special Supplemental Nutrition Program for Women, Infants,
and Children (WIC Breastfeeding Peer Counseling - 2025) 10.557 IL Dept. of Human Services FCSCQ01156 18,320 -
10.557 - subtotal 595,096 -
WIC Farmers' Market Nutrition Program - 2024 10.572 IL Dept. of Human Services FCSCQ01244 999 -
Total U.S. Dept. of Agriculture 596,095 -
U.S. Dept. of Housing and Urban Development
CDBG - Entitlement Grants Cluster
Community Development Block Grant (CDBG) - 2019 14.218 n/a B-19-UC-17-0007 15,760 1,570
Community Development Block Grant (CDBG) - 2020 14.218 n/a B-20-UC-17-0007 345,003 318,973
Community Development Block Grant (CDBG) - 2021 14.218 n/a B-21-UC-17-0007 252,548 251,494
Community Development Block Grant (CDBG) - 2022 14.218 n/a B-22-UC-17-0007 520,655 506,385
Community Development Block Grant (CDBG) - 2023 14.218 n/a B-23-UC-17-0007 1,128,304 966,576
Community Development Block Grant (CDBG) - 2024 14.218 n/a B-24-UC-17-0007 34,867 22,952
COVID-19 Community Development Block Grant (CDBG-CV) - 2020 14.218 n/a B-20-UW-17-0007 144,144 125,414
Community Development Block Grant (CDBG) - Program Income 14.218 n/a n/a 82,774 66,219
Total CDBG - Entitlement Grants Cluster CDBG - Entitlement Grants Cluster subtotal 2,524,055 2,259,583
Housing Investment Partnership Program (HOME) - 2019 14.239 n/a M-19-UC-17-0219 28,586 28,586
Housing Investment Partnership Program (HOME) - 2020 14.239 n/a M-20-UC-17-0219 100,378 28,422
Housing Investment Partnership Program (HOME) - 2021 14.239 n/a M-21-UC-17-0219 128,722 121,180
Housing Investment Partnership Program (HOME) - 2022 14.239 n/a M-22-UC-17-0219 451,552 445,029
Housing Investment Partnership Program (HOME) - 2023 14.239 n/a M-23-UC-17-0219 503,938 433,267
Housing Investment Partnership Program (HOME) - 2024 14.239 n/a M-24-UC-17-0219 13,949 -
COVID-19 Housing Investment Partnership Program (HOME) - ARP - 2021 14.239 n/a M-21-UP-17-0219 695,957 684,000
Housing Investment Partnership Program (HOME) - Program Income 14.239 n/a n/a 36,513 36,513
14.239 - subtotal 1,959,595 1,776,997
Continuum of Care Program - Unified Funding Agency 14.267 n/a 1L9999U5T002202 874,575 792,228
Continuum of Care Program - Unified Funding Agency 14.267 n/a 1L9999U5T002300 81,248 64,318
14.267 - subtotal 955,823 856,546
Lead Based Paint Abatement 14.900 n/a ILLHD049923 468,644 390,554
Total U.S. Dept. of Housing and Urban Development 5,908,117 5,283,680
U.S. Dept. of Justice
Edward Byrne Memorial Justice Assistance Grant Program - 2025 16.738 IL Criminal Justice Information Authority JAG420224 98,417 -
Equitable Sharing Funds 16.922 n/a 1L0560000 6,419 -
Total U.S. Dept. of Justice 104,836 -

See notes to schedule of expenditures of federal awards

6



County of McHenry, lllinois

Schedule of Expenditures of Federal Awards
Year Ended November 30, 2024

Federal Pass-Through
AL Grantor Grant Federal Sub-recipient
Federal Grantor/Program Title Number Agency Number Expenditures Expenditures
U.S. Dept. of Labor
WIOA Cluster
WIOA Adult Program - 2022 17.258 IL Dept. of Commerce and Economic Opportunity 22-681002 35,988 -
WIOA Adult Program - 2023 17.258 IL Dept. of Commerce and Economic Opportunity 23-681002 550,570 -
WIOA Adult Program - 2024 17.258 IL Dept. of Commerce and Economic Opportunity 24-681002 102,326 -
WIOA Adult Program - (Program Income - 2024) 17.258 IL Dept. of Commerce and Economic Opportunity n/a 465 -
17.258 - subtotal 689,349 -
WIOA Youth Activities - 2022 17.259 IL Dept. of Commerce and Economic Opportunity 22-681002 90,479 -
WIOA Youth Activities - 2023 17.259 IL Dept. of Commerce and Economic Opportunity 23-681002 439,554 -
WIOA Youth Activities - 2024 17.259 IL Dept. of Commerce and Economic Opportunity 24-681002 22,256 -
WIOA Youth Activities - (Program Income - 2024) 17.259 IL Dept. of Commerce and Economic Opportunity n/a 473 -
17.259 - subtotal 552,762 -
WIOA Dislocated Workers - 2022 17.278 IL Dept. of Commerce and Economic Opportunity 22-681002 39,350 -
WIOA Dislocated Workers - 2023 17.278 IL Dept. of Commerce and Economic Opportunity 23-681002 512,886 -
WIOA Dislocated Workers - 2024 17.278 IL Dept. of Commerce and Economic Opportunity 24-681002 98,626 -
COVID-19 WIOA Statewide Rapid Response 17.278 IL Dept. of Commerce and Economic Opportunity 21-651002 121,391 -
WIOA Dislocated Workers - (Program Income - 2024) 17.278 IL Dept. of Commerce and Economic Opportunity n/a 604 -
17.278 - subtotal 772,857 -
Total WIOA Cluster WIOA Cluster subtotal 2,014,968 -
Total U.S. Dept. of Labor 2,014,968 -
U.S. Dept. of Transportation
Highway Planning and Construction - 2024 20.205 Chicago Metropolitan Agency for Planning C-24-0007 46,208 -
Highway Planning and Construction - 2025 20.205 Chicago Metropolitan Agency for Planning C-25-0010 30,953 -
20.205 - subtotal 77,161 -
Transit Services Programs Cluster
Enhanced Mobility for Seniors and Individuals with Disabilities 20.513 Regional Transportation Authority S5310-2024-010 1,500,000 -
Total Transit Services Program Cluster Transit Services Program Cluster subtotal 1,500,000 -
Highway Safety Cluster
State and Community Highway Safety - (STEP - 2023) 20.600 IL Dept. of Transportation 400HS240063 39,029 -
State and Community Highway Safety - (STEP - 2024) 20.600 IL Dept. of Transportation 500HS240063 31,793 -
State and Community Highway Safety - (STEP - 2025) 20.600 IL Dept. of Transportation 500HS250097 21,760 -
20.600 - subtotal 92,582 -
National Priority Safety Programs 20.616 IL Dept. of Transportation HS-25-0329, 13-17 2,600 -
Total Highway Safety Cluster Highway Safety Cluster subtotal 95,182 -
Total U.S. Dept. of Transportation 1,672,343 -
U.S. Dept. of the Treasury
COVID-19 Emergency Rental Assistance 2 21.023 n/a ERA2-0216 972,120 917,238
COVID-19 Coronavirus State & Local Fiscal Recovery Funds 21.027 n/a 1505-0271 13,208,331 -
COVID-19 Local Assistance and Tribal Consistency Fund 21.032 n/a 1505-0276 31,439 -
Total U.S. Dept. of the Treasury 14,211,890 917,238

See notes to schedule of expenditures of federal awards
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County of McHenry, lllinois

Schedule of Expenditures of Federal Awards
Year Ended November 30, 2024

Federal Pass-Through
AL Grantor Grant Federal Sub-recipient
Federal Grantor/Program Title Number Agency Number Expenditures Expenditures
U.S. Dept. of Health and Human Services
Public Health Emergency Preparedness - (Cities Readiness - 2024) 93.069 IL Dept. of Public Health 47580017L 43,429 -
Public Health Emergency Preparedness - (Cities Readiness - 2025) 93.069 IL Dept. of Public Health 57580017M 25,663 -
Public Health Emergency Preparedness - 2024 93.069 IL Dept. of Public Health 47180061L 72,140 -
Public Health Emergency Preparedness - 2025 93.069 IL Dept. of Public Health 57180061M 58,246 -
93.069 - subtotal 199,478 -
Substance Abuse and Mental Health Services Projects of Regional and National Significance (SAMHSA) - 2024 93.243 n/a 1H79T1087167-.01 29,418 -
Immunization Cooperative Agreements - (Non Cash Assistance) 93.268 IL Dept. of Public Health n/a 190,355 -
COVID-19 Immunization Cooperative Agreements - 2024 93.268 IL Dept. of Public Health 38180862K 49,617 -
93.268 - subtotal 239,972 -
COVID-19 Public Health Emergency Response: Cooperative Agreement for Emergency Response

Public Health Crisis Response 93.354 IL Dept. of Public Health 0768006 1H 78,469 -
Wisewoman - 2024 93.436 IL Dept. of Public Health 4046180074L 28,582 -
Wisewoman - 2025 93.436 IL Dept. of Public Health 5046180074L 5,657 -
93.436 - subtotal 34,239 -
Social Services Block Grant - High Risk Infant 2024 93.667 IL Dept. of Human Services FCSBU06055 15,289 -
Social Services Block Grant - High Risk Infant 2025 93.667 IL Dept. of Human Services FCSCU06055 4,577 -
93.667 - subtotal 19,866 -

Cancer Prevention and Control Programs for State, Territorial, and Tribal Organizations
Breast & Cervical Cancer - 2024 93.898 IL Dept. of Public Health 4046180016L 287,146 -

Cancer Prevention and Control Programs for State, Territorial, and Tribal Organizations
Breast & Cervical Cancer - 2025 93.898 IL Dept. of Public Health 5046180016L 115,439 -
93.898 - subtotal 402,585 -
Centers for Disease Control and Prevention Collaboration with Academia to Strengthen Public Health (SIPA) 93.967 IL Dept. of Public Health 48080463L 4,404 -
Total U.S. Dept. of Health and Human Services 1,008,431 -

U.S. Dept. of Homeland Security

Emergency Food & Shelter Program 97.024 United Way 248600-012 1,365 -
COVID-19 Disaster Grants - Public Assistance (Authorized in FY23) 97.036 n/a 4489DRILP00017441 15,812 -
Hazard Mitigation Grant Program 97.039 IL Emergency Management Agency 4HM4461MCHE 67,333 -
Emergency Management Performance Grants - 2024 97.042 IL Emergency Management Agency 423EMAMCHEN 35,657 -
Emergency Management Performance Grants - 2025 97.042 IL Emergency Management Agency 523EMAMCHEN 22,087 -
97.042- subtotal 57,744 -
Total U.S. Dept. of Homeland Security 142,254 -
Total Expenditures of Federal Awards 25,658,934 6,200,918

See notes to schedule of expenditures of federal awards

8




County of McHenry, lllinois

Notes to the Schedule of Expenditures of Federal Awards
Year Ended November 30, 2024

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award
activity of the County of McHenry under programs of the federal government for the year ended
November 30, 2024. The information in this Schedule is presented in accordance with the requirements
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule
presents only a selected portion of the operations of the County of McHenry, it is not intended to and
does not present the financial position, changes in net position or cash flows of the County of McHenry.

The County of McHenry is the primary government according to GASB criteria while the Conservation
District is a discretely presented component unit.

The Conservation District was not required to have an audit in accordance with the Uniform Guidance.

2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual or modified accrual basis of
accounting. Such expenditures are recognized following the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to reimbursement.
Negative amounts shown on the Schedule represent adjustments or credits made in the normal course of
business to amounts reported as expenditures in prior years. Pass-through entity identifying numbers are
presented where available.

The underlying accounting records for some grant programs are maintained on the modified accrual basis
of accounting. Under the modified accrual basis, revenues are recorded when susceptible to accrual, i.e.,
both measurable and available. Available means collectible within the current period or soon enough
thereafter to be used to pay liabilities of the current period. Expenditures are recorded when the liability is
incurred. The accounting records for other grant programs are maintained on the accrual basis, i.e., when
the revenue has been earned and the liability is incurred.

3. Noncash Payments
The County receives vaccines at no charge from the lllinois Department of Public Health through federally
assisted programs - Immunization Grants (ALN 93.268). The value of vaccines received during the year
ended November 30, 2024 was $184,086. Of this amount, $83,496 remained unused, and was included as
inventory at November 30, 2024.

4. Indirect Cost Rate

The County of McHenry has not elected to use the 10% de minimis indirect cost rate.

5. Insurance and Loan or Loan Guarantee Programs

During the year ended November 30, 2024, McHenry County received no insurance loans, loans or loan
guarantees for the purpose of administering federal programs.



County of McHenry, lllinois

Schedule of Findings and Questioned Costs
Year Ended November 30, 2024

Section | - Summary of Auditors' Results
Financial Statements

Type of report the auditor issued on whether the financial
statements audited were prepared in accordance with

GAAP: Unmodified
Internal control over financial reporting:

Material weakness(es) identified? yes X no

Significant deficiency(ies) identified? X yes none reported
Noncompliance material to financial statements noted? yes X no

Federal Awards

Internal control over major programs:
Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X none reported

Type of auditor's report issued on compliance for major
programs: Unmodified

Any audit findings disclosed that are required to be
reported in accordance with section 2 CFR 200.516(a)? yes X no

Auditee qualified as low-risk auditee? yes X no

Dollar threshold used to distinguish between Type A and
Type B programs: $750,000

Identification of major federal programs:

Assistance Listing Numbers Name of Federal Program or Cluster
14.239 Housing Investment Partnership Program (HOME)
17.258, 17.259, 17.278 WIOA Cluster
20.513 Transit Services Programs Cluster
21.023 COVID-19 Emergency Rental Assistance Program
21.027 COVID-19 Coronavirus State and Local Fiscal

Recovery Funds
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County of McHenry, lllinois

Schedule of Findings and Questioned Costs
Year Ended November 30, 2024

Section Il - Financial Statement Findings Required to Be Reported in Accordance With
Government Auditing Standards

Finding 2024-001: Financial Statement Close Process
Repeat of Finding 2023-001

Criteria: According to Statement on Auditing Standards (SAS) AU-C Section 315, Understanding
the Entity and Its Environment and Assessing the Risks of Material Misstatement, sufficient
internal controls should be in place that provide for the preparation of reliable financial statements
that are fairly presented in conformity with generally accepted accounting principles.

Condition: Our evaluation of the County's internal controls over financial reporting has identified
control deficiencies that are considered significant deficiencies surrounding the preparation of
financial statements and footnotes.

Cause: Nonmaterial misstatements in the general ledger were identified during the financial audit
and we provided assistance with the preparation of the County's financial statements.

Effect: The auditors assisted with the preparation of the financial statements and proposed
adjusting journal entries.

Recommendation: We recommend that the County implement additional procedures, internal
controls and obtain the resources necessary to prepare a complete set of financial statements
without significant changes.

Management's Response: For the first time in nine years, the County had no material adjusting
entries and prepared the full Annual Comprehensive Financial Report (ACFR). Although very
significant progress was made during the FY2024 audit, the goal remains to resolve all findings.
The County used new software to assist in the preparation of the FY2024 ACFR. This new
software is very robust, but also complex. The training and support needed was more than initially
estimated and resulted in some minor modifications by the auditor. The County is working closely
with the vendor to set up advanced training, so we are more prepared for the FY2025 audit, with
the goal of having all findings resolved.

Target Implementation: FY2025 Audit
Responsible Party: Accounting Manager

Section lll - Federal Awards Findings and Questioned Costs

No findings were reported.
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