
 

In-Person Meeting 
McHenry County Workforce Center 

500 Russel Court 
Woodstock, IL 60098 

Agenda 
A QUORUM WILL BE NEEDED 

 
1. Call to Order 

 WIB Chairman Dave Niehus presided over the meeting. The meeting was called to order at 7:30am. 
 

1.1 Roll Call 

 Jake Rohn took roll call.  An in-person membership quorum was present. 
 

1.2 Member Updates 

 Bruce Laubinger – Bruce shared his experience utilizing the incumbent worker program with the 
Workforce Network and how it has aided the organization train their workforce and personally to 
advance in his organization.  

 Jeffery Poynter – Jeff discusses that IMEC will be running a leadership series here at the workforce 
center for eight weeks starting in July. Jeff also stated that the allocations for the state were 
releases recently with Illinois seeing an increase in funding even though the WIOA funding 
nationwide decreased. Jake Rohn also mentioned an issue we have been experiences with receiving 
our funds in a timely manner. There has been a potential procedural change on the federal side that 
has delayed the state receiving requested funds which then delays our access to funds. The hope is 
this will not be a normal occurrence and we will shift our process to account for the delay.  

 Catherine Jones – Catherine reviewed that the Manufacturing Pathways Consortium (MPC) and 
Construction Management Pathways had over 300 applications to be part of their summer 
internships. There were only 90 spots for interns and the remainder of the students will take part in 
career expiration camps in different manufacturing areas to expose the students to different 
pathways. As part of this exploration, students will take part in classroom interaction and tours of 
different organizations to see the work in action.  

 Kyra Tillman – Kyra mentioned that the MPC will be putting on a member connect highlighting the 
workforce network at the end of June. This will provide opportunities for members of the 
consortium to gain a higher understanding of the workforce services.  
 

2. Public Comments 

 Scott Hartman – Scott thanked the Board for their work and insight into the business world to help 
shape and direct the needs of the workforce in McHenry County. Scott also thanked Jeff and Jake 
for their diligence on staying on top of potential issues so they can be planned and addressed 
appropriately so the system runs smoothly. 
  

3. Success Story – Baxter Credit Union  

 Pete Hall reviewed a success story with Baxter Credit Union. Baxter recently hired on one of our 
work experience customers and currently have a second customer in a work experience. Peter 
talked about how Baxter has been a supportive environment for our customers and one of the first 
financial institutions that have been a work experience site for us.  
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4. Consent Agenda (Action) 

 April 23, 2025, Youth Committee Meeting  

 March 17, 2024, WIB Meeting Minutes 

 McHenry County Workforce Report 

 Grant Tracking Report 

 Service Integration Update 

 IDES Update 
o 1st - Sandra Pierce  
o 2nd - Jeffery Poynter  
o All in Favor  
o Motion Approved  
 

5. Workforce Kiosks  

 Jake Rohn discussed two new workforce kiosk that will be placed in McHenry County. Currently they 
are being slated for the McHenry and Harvard Libraries. These kiosk bring the workforce system to 
the people by providing a simple interface to find a variety of information and connect with not only 
the workforce network but all of the workforce partners.  
 

6. Contract Renewal for Parents Alliance Project Search Program (Action) 

 Jake Rohn reviewed the Project SERACH program contract. The contract extension request is an 
increase from last year, going from $117,749.34 in PY24 to $127,021 in PY25. Jake reviewed the 
program and no further questions were asked.  
o 1st – Catherine Jones 
o 2nd – David Niehus  
o Abstain – Jeffery Poynter  
o All in Favor  
o Motion Approved  

 
7. Contract Renewal for Bruce Bennett’s Internet Job Seekers Series (Action) 

 Jake Rohn reviewed the Internet Job Seekers Series. This series is a 4 week set of workshops that go 
through resume building, to interviews, and how to build and use LinkedIn for a job search. The 
contract extension request stayed the same from last year at $15,880. No questions were raised by 
Board members.  
o 1st – Bruce  Laubinger 
o 2nd – David Niehus  
o All in Favor  
o Motion Approved  

 
8. Contract Renewal for Bruce Bennett’s Network to Success Job Club (Action) 

 Jake Rohn reviewed the Network to Success Job Club. This is a monthly workshops that goes 
through a variety of topics throughout the year and provides an avenue for job seekers to connect 
with other job seekers. The contract extension request stayed the same from last year at $4,620. No 
questions were raised by Board members.  
o 1st - Sandra Pierce  
o 2nd - Jeffery Poynter  
o All in Favor  
o Motion Approved  

 
9.  Local Policy Revisions (Action) 

 ITA Policy, Youth Stipend Policy, Income Guidelines Policies 2 and 5 - – Jeffery Poynter discussed the 
ITA and Youth stipend policies as needed updates to provide more clarity and guidelines to the 
policies. The ITA policies provides a better definition of healthcare programs and the youth stipend 
policy sets a new process that young adults have a 60 day window to pick up their incentive gift 
cards. The income guidelines policy was also adjusted to meet the new income guidelines that were 
set by the federal government.  
o 1st – Bruce Laubinger 
o 2nd – Josh Sajtar  



o All in Favor  
o Motion Approved  

 
10. PY 25 MOU  

 Jake Rohn talked about the MOU process and how we are coming to the end of the process. The 
MOU negotiations have been agreed upon since March and we are waiting on final signatures to 
turn in the MOU. The due date to submit is May 30th.  

11. Other Business  

 None  
12. Next Meeting: July 16, 2025; 7:30AM 

 
Adjournment 
 
Executive Session as Needed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

5/21/25 
WIB Members with Proxies  

 WIB Member  Proxy  Guests  
1. Beier, Kurt  Jake Rohn  X   
2. Belaidi, Sandra x Melissa Babakhani    
3. Caccavallo, Lynn  Jake Rohn  x   
4. Choklad, Charlene   Jake Rohn  x   
5. Gabbard, Clinton Dr.  Catherine Jones  x   
6. Gallagher, Edward      
7. Greeno, Terri  X     
8. Harms, Paul X     
9. Laubinger, Bruce X Jose Reyes    
10. List, Jared  X     
11. Martin, Doug   Jake Rohn  X   
12. Martinez-McKinley, Maria  Jake Rohn  X   
13. McSherry, Brian   Mike Powers     
14. Niehus, David x     
15. Pierce, Sandra X     
16. Piekos, Mark       
17. Potts, Doug X     
18. Poynter, Jeffery X     
19. Reece, Gary  Jake Rohn  x   
20. Romer, Meaghan      
21. Sajtar, Josh X     
22. Tillman, Kyra X     
23. Zehr, Cristina  X     

Staff / Guests 
Jake Rohn   Director of the WIB     
Scott Hartman   McHenry County     
      
      

 


