
Youth Committee Meeting  
In-Person Meeting 

McHenry County Workforce Center 
500 Russel Court 

Woodstock, IL 60098 
 

Meeting Minutes: 

1. Call to Order 

 Youth Committee Chairman David Niehus presided over the meeting. He called the meeting to order 
at approximately 7:30 AM. 

1.1 Roll Call 

 Jake Rohn took roll call and Youth Committee membership quorum present. 

1.2 Member Announcements  

 Jake Rohn introduced Deena Krieger to the committee. Deena is the McHenry County Board liaison 
for the Youth Committee.  

 Jeffery Poynter commended Elijah Wedwick and Emily Flores for their outreach efforts. They have 
been attending numerous community and school events to share information about the young adult 
workforce program.  
 

2. Public Comments  

 No public comments 
 

3. Young Adult Program Update 

 Elijah Wedwick and Emily Flores provided an update on the young adult program. Elijah discussed 
their outreach efforts with a main focus towards targeted outreach to the populations in need. This 
included conducting a resume workshop at Harbor Oaks and participating in numerous career fairs 
throughout the school districts in McHenry County. Elijah mentioned that these efforts are 
producing with an average of 4 to 5 applications every 2 weeks. Some challenges that were 
presented was communication issues with young adults. Elijah and Emily feel with continued 
outreach and time to work with these young adults, they will be able to make some headway with 
this issue.  
 

4. Presentation by Project SEARCH  

 Shannon Ciezadlo with Parents Alliance presented on the Project SEARCH Program. Project SEARCH 

is based out of Huntley Hospital. The program serves Young Adults aged 18-24 with developmental 

disabilities.  The participants gain employable skills at Northwestern Hospital. The program started in 

2020 with 8 participants. The program now has 10 participants. Shannon reviewed several success 

stories from current and past customers to show the longevity in employment for participants. There 

will be a graduation program for this class of participants at McHenry County College on May 15th. 

 
5. Project Search Contract Extension (Action)  

 Jake led a discussion on the contract extension. He reviewed that the original contract for Project 
Search allowed for two contract extensions with the first contract extension coming to a close at the 

 

Local Workforce Development Board (LWDB) - LWA #2 
Wednesday, April 23rd, 2025 - 7:30am  

 



end of June. Jake went over the requested changes to contract amount with the contract extension 
requesting $127,021. This is an additional $9,271.66 from their current extension of $117,749.34.  

 Recommendation for Approval to Full Board  

 1st – Kyra Tillman  

 2nd – David Niehus   

 All in favor  

 Motion approved  
 

6. Stipend Policy Change (Action) 

 Jake led the discussion on the need for a change to the youth stipend policy. This came about as 
MCWN saw delays in young adults picking on their incentive gift cards. Due to this, this policy 
changes sets a 60-day limit for a young adult to pick up there incentive.  

 Recommendation for Approval to Full Board  

 1st – David Niehus   

 2nd – Kyra Tillman 

 All in favor  

 Motion approved  
 

7. Discussion on Youth Roundtable and Potential Youth Survey  

 Jake Rohn led the discussion on the Youth Roundtable event and survey. Jake reviewed that the 
roundtable event had low attendance with only one young adult. From this event, Jake developed 
the idea of shifting to a survey model. The focus of the event was to gain insight from young adults 
as to the needs they have been seeing in their job search. Jake developed a survey with this focus in 
mind. The committee agreed that this shift to a survey will provide more opportunity to hear from 
young adults as to their needs.  
 

8. Discussion on Youth Work Based Learnings  

 Jeffery Poynter led the discussion Youth work based learnings with a focus on spreading awareness 
of work experiences to businesses. With 20 percent of the young adult funding going to work based 
learnings, there is a continued need to develop and maintain work experiences throughout the 
county. As of late, it has become a challenge securing worksites. Due to this, Jeff requested aid in 
spreading the awareness of this program throughout the committee’s networks.  

 
9. Other Business  

 There was no other business. 

10. Adjournment 

 Adjournment - The meeting was adjourned at 8:45 am 

 

 

 

 

 

 

 

 

 



 

 

 

4/23/25 
WIB Members with Proxies  

 Youth Committee Member  Proxy  Guests  
1. DeBolt, Justin X     
2. Donner, Mary X     
3. Harms, Paul      
4. Krieger, Deena X     
5. Niehus, David  X     
6. Poynter, Jeffery  X     
7. Sajtar, Josh  Jake Rohn  X   
8. Tillman, Kyra X     
9. Trout, Lori  X     
      
Staff / Guests       
Jake Rohn   WIB Director     
Elijah Wedwick   MCWN Staff     
Chris Nejdl   MCWN Assistant 

Director  
   

Emily Flores  MCWN Staff    
Shannon Ciezadlo  Parents Alliance    
      
      
 


