
 

In-Person Meeting 
McHenry County Workforce Center 

500 Russel Court 
Woodstock, IL 60098 

 
Agenda 

A QUORUM WILL BE NEEDED 
 

1. Call to Order 

 WIB Chairman Dave Niehus presided over the meeting. The meeting was called to order at 7:30am. 
 

1.1 Roll Call 

 Jake Rohn took roll call.  An in-person membership quorum was present. 

1.2 Member Updates 

 Mark Piekos -MCEDC – Marked reviewed a new program that looks at aiding in transition planning for 
current business owners looking to part ways with a business and supporting new entrepreneurs’ 
development through purchasing a business.  

 Edward Gallagher – Pace - Edward discussed the ReVision Plan that Pace is heading that is looking at 
strategic planning for transportation in Chicagoland including McHenry County.  

 
2. Public Comments 

 Jake Rohn – Jake played a video that depicted a McHenry County Workforce customer journey 
through the Drug Court and Workforce Systems. This video highlighted the resources within the 
community that can help job seekers with a background break into a career pathway.   
 

3. Presentation – 2024 Labor Report   

 Jake Rohn presented the 2024 McHenry County Labor Report  
 

4. Consent Agenda (Action) 

 October 2, 2024, Youth Committee Meeting  

 September 18, 2024, POPS Committee Meeting Minutes 

 September 18, 2024, WIB Meeting Minutes 

 McHenry County Workforce Report 

 Grant Tracking Report 

 Service Integration Update 

 IDES Update 
o No corrections  
o Motion Approved 

 
5. Required MOU Revisions (Action) 

 Jake Rohn reviewed that required MOU revisions that the State requested. These revisions were 
simple corrections that did not change the foundations of the MOU.  
o Motion to approve by Paul Harms  
o 2nd by Kurt Beier  
o All in Favor  
o Motion Approved 

 
6. Local Plan update with Performance Negotiation for PY 24/25 (Action) 

 

Local Workforce Development Board (LWDB) - LWA #2 
Wednesday, November 20, 2024 – 7:30 AM 

 
 



 Jake Rohn reviewed the updated performance numbers from the performance negotiation meeting in 
October. Jake reviewed the negotiation process and feel these numbers are within the reach of the 
program.  
o Motion to approve by Josh Sajtar 
o 2nd by Paul Harms  
o All in Favor  
o Motion Approved  

 
7. Local Demand Occupation List (Action) 

 Jake Rohn reviewed the Local Demand Occupation list. This list will represent the priority careers list 
for McHenry County.  
o Motion to approve by Paul Harms  
o 2nd by Edward Gallagher 
o All in Favor  
o Motion Approved  

 
8. Update to Incumbent Worker Training Policy (Action) 

 Jake Rohn reviewed the updates to the Incumbent Workforce Training Policy with designations as to 
funding caps and limits to training amounts per employee. These amounts mirrored the ITA policy for 
$7,000 per person in relation to non-healthcare related fields.  
o Motion to approve by Bruce Laubinger 
o 2nd by Kyra Tillman   
o All in Favor  
o Motion Approved 

 
9. Other Business  

 New Workforce Partner – UMOS – Jake Rohn reviewed that UMOS will be a new workforce partner 
soon. Jake is working with them to transition on to the current MOU and will continue to be a partner 
going forward for the years to come.  

 Board Composition / Recruitment – Jake Rohn reviewed that we had some shifts in Board 
composition with a few Board members falling off the Board. The Board is currently still in compliance 
although we are looking to add a member or two. Jake asked if any Board members had 
recommendations to please let him know.  

 National Apprenticeship Week Proclamation - Jake Rohn reviewed that we put out a Board 
proclamation for this year’s national apprenticeship. 
 

10. Next Meeting: January 15, 2025; 7:30AM 
 
Adjournment 
 
Executive Session was not needed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

11-20-24 
WIB Members with Proxies  

 WIB Member  Proxy  Guests  
1. Beier, Kurt X     
2. Belaidi, Sandra X Melissa Babakhani    
3. Caccavallo, Lynn X Jake Rohn     
4. Choklad, Charlene X     
5. Gabbard, Clinton Dr.  Catherine Jones  X   
6. Gallagher, Edward X     
7. Harms, Paul X     
8. Laubinger, Bruce X Jose Reyes    
9. List, Jared  X     
10. Martin, Doug   Jake Rohn  X   
11. Martinez-McKinley, Maria  Jake Rohn  X   
12. McSherry, Brian  X Mike Powers     
13. Niehus, David X     
14. Pierce, Sandra  Jake Rohn  X   
15. Piekos, Mark  X     
16. Potts, Doug X     
17. Poynter, Jeffery X     
18. Reese, Gary  Jake Rohn  X   
19. Romer, Meaghan      
20. Sajtar, Josh X     
21. Tillman, Kyra X     
22. Wegener, Kelli      
23. Zehr, Kristina  X     

Staff / Guests 
Jake Rohn   Director of the WIB     
Scott Hartman   McHenry County     

Chris Nedjl  Assistant Director 
Workforce Network  

   

Mary Donner   At Large     
Bob Lueders   At Large     
      
      

 


