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1. Will the Community Development Division require additional information beyond the scope 
of what has already been requested in the Letter of Intent? (LOI). 

Yes.  It is highly likely that a site visit or meeting will be scheduled to obtain additional information 
or clarification on the projects/agencies in order to grant a greater scope of what the project is 
intended to achieve.  
 
2. Can an organization with one or more partners develop a “fully collaborative” application?” 
Yes.  One agency will need to be the lead organization.  The remaining organization(s) would act as 
subgrantees.  This is not to be confused with collaborative agreements or Memorandum(s) of 
Understanding in which organizations agree to collaborate with one another.  The Lead agency shall 
be the responsible party, meaning they will be required to contractually ensure that the subgrantee 
is in compliance with the program. 
 
3. Can I request to have an annualized assessment of program outcomes if my project type was 

not listed in the presentation? 
Yes.  The Community Development Division identified the project types that had historically sought 
or had been awarded funding.  We cannot anticipate which applicants will present to the 
Commission annually.  Outcome measures, as presented, were provided.  If your project vision was 
not included, please reach out via email to Bianca Gonzalez via email at 
blgonzalez@mchenrycountyil.gov by 4:00 pm CDT on May 19, 2023. The Division will provide the 
proposed outcome to the Commission.  
 
4. Can I get a copy of my 2022 application for the purposes of demonstrating program 

outcomes? 
Yes. Please reach out to via email to Bianca Gonzalez via email at blgonzalez@mchenrycountyil.gov 
by 4:00 pm CDT on May 25, 2023. 
 
5. Can my proposal extend across multiple outcome categories? 
Yes.  For example, your organization may provide both transportation and dental outcomes.  If this 
is going to be the case, please reach out to Bianca Gonzalez via email at 
blgonzalez@mchenrycountyil.gov by 4:00 pm CDT on May 25, 2023 for assistance with documenting 
these efforts and making this type of “hybrid” proposal. 
 
6. What will happen if I am not permitted to proceed to full application for FY 2024? 
You are highly encouraged to participate in the next funding round for consideration.  
 
7. What if my Letter of Intent is late?  
Late Letters of Intent are unacceptable. 
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8. Why were the annualized outcomes proposed? 
The Commission has not had a fully completed strategic plan with identifies outcome measures 
since 2012.  With changes to the makeup of the Commission, and to the overall Board composition, 
it is imperative that grant proposals are outcome-driven. 
 
9. Please clarify what the Financial Capacity Log (FCL) is. 
The Community Development Division developed the Financial Capacity Log in 2017 is response to 
continued feedback from the United States Department of Housing and Urban Development (HUD) 
to review the financial outcomes of non-profit applicant organizations.  It has never been applied to 
the Senior Services Grant Program, but has been applied to the HOME Investment Partnerships 
Program, the Continuum of Care Program, and the Emergency Solutions Grant Program.  The FCL is a 
series of eight measures that can be applied against a non-profit to identify common measures of 
financial health in terms of debt, fundraising capability, reliance on government funding, 
administrative rates, and more.  The measure is very rigorous, with each question being worth 12.5 
points for a total of 100 points.  It has typically been used in two measures.  For one, the percentage 
can be applied as a score measure (for example a total of 20 points is available and your score is 
50%, then you get 10 points).  The other measure in which it is used is for high efficacy.  This assists 
with comparisons of scores across multiple non-profits.  An average (mean) of the applications is 
scored, and a standard distribution (sigma) is determined.  Any positive sigma is awarded as bonus 
points.  We have never deducted points.  This methodology has met with praise from 
HUD.  However, it cannot be applied to a municipality and is challenging to apply to a Housing 
Authority.  
 
10. How would a municipality be measured in lieu of the FCL? 
We will inquire with our Financial Division/CFO, but likely some sort of a Bond Rating and what 
common distributions occur in the State.  There may be measures specific to a smaller community.  
 
11. What other measures might be reviewed? 
Other financial agreements (meaning other State or local agreements may be reviewed to 
determine need; Amount of outcomes toward intended Annual Goals; Program urgency (what is 
extremely urgent or has potential for lethality, versus what is desirable, but not a requirement, to be 
determined by the Commission. Other measures may include renewal reviews and proposed 
outcomes for FY 2024.  
 
12. Why is the overall agency review in terms of revenue distribution reviewed? 
The purpose of this stemmed from identifying that an organization had a wide variety of resources 
in managing its annual revenue.  The proverbial “not too many eggs in one basket” is being reviewed 
in terms of how an organization has managed grant writing, fundraising, volunteer hours and 
donations, etc.  However, an organization should commit to a forthright documentation of what 
their needs are, and value the proposal brings.  Some proposals bring a great deal of value with their 
SSGC allocations.  
 

      13. Would the SSGC allow for any feedback on the application, outcomes, or funding process? 

      Yes.  Feedback is highly encouraged, and solution-oriented feedback is the best opportunity for us to                                              
u    understand.  Please submit feedback to the CD Division (??).  This will be provided anonymously if     
d    desired.  



 

 
 

 


