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MCHENRY COUNTY COMMUNITY HEALTH INITIATIVE

McHenry County Community Health Initiative is dedicated to the responsible administration of American
Rescue Plan Act (ARPA) funds, investing in supporting community-driven projects to deliver inclusive,
innovative, long-term benefits across the County as it recovers and transforms from the pandemic.

Selected projects must align to one or more of the health priorities defined in the McHenry County Community
Health Plan. These priorities include: Behavioral Health, Diabetes, Obesity, Active Transportation/Living, and
Access to Care. Applications will be evaluated across a range of factors, informed by federal reporting
requirements and McHenry County Department of Health (MCDH)priorities.

FUNDING OVERVIEW

McHenry County was allocated $1,215,000 in ARPA Coronavirus State and Local Fiscal Recovery Funds

(FREF) to dedicate to the McHenry County Community Health Initiative.

PROJECT CATEGORIES
Behavioral Health e Sustainable programs to support substance use prevention and
e Substance Use suicide prevention

School based programs to improve youth mental health

e Suicide prevention
e Mental Health

Diabetes Prevention e Sustainable Diabetes Prevention Programs — CDC Diabetes
Prevention Program, Diabetes Self-Management Program

e Diabetes screenings

Obesity e Sustainable programs to increase physical activity in the community

Prevention/Active Living « Evidence-based obesity prevention programs

Access to Care e Bringing services and screenings to where people live, work, and
play
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https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
https://www.mchenrycountyil.gov/departments/health-department/health-administration/strategic-planning

UNIVERSAL PROJECT ASSESSMENT AND SELECTION CRITERIA

In order to ensure a fair and standardized approach to evaluating funding requests, the following universal
project assessment and selection criteria will be used to assess applications for ARPA funding. Criteria are
derived to align with ARPA goals and reporting requirements, as well as the impact, risks, and sustainability of
projects serving McHenry County residents.

Eligibility: Is this project eligible for ARPA CSLFRF funds? Does it
align with the legislation’s intent? Can the applicant provide
comprehensive reporting on the project?

within applicable
deadlines

e Clearly aligns with an

Expenditure Category Yes
o Will be completed N

e Contains no prohibited

uses of Local FRF
money

8

* Applied to projects as relevant to proposal goals and the feasibility of accessing outside funds.

Impact vs Effort: How much value or impact will the
outcomes have on the identified health priorities?
Behavioral Health, Diabetes prevention, Obesity
prevention/active living, Access to Care

Budget: Does this project have a detailed and realistic
budget?

Fiscal Sustainability: Will the project be able to continue
when ARPA funds are exhausted without other general
revenue funds?

Risk: Is this project of an acceptable risk level? Does it
pose uncertainties regarding outcomes or unintended
consequences?

Performance Tracking: Does this project have a
comprehensive set of goals and aligned data tracking
supports?

Equity**: Does this project meet the needs of historically
disinvested communities? (i.e.: low-income, recipients of
federal benefits, food insecure)

Evidence Based**: Does this project use intervention(s)

supported by evidence?

Other Funding: Is this project unlikely to be funded without
ARPA dollars?

Level of impact outweighs
level of effort

Clearly itemized spending
plan and timeline
Alternative Revenue
Sourcing plan

Project has built-in controls

Project evaluation plan
outlining KPls, stakeholders,
timelines, and reporting
Program population
demographics

Community engagement
strategy

Peer reviewed research
studies

Plan for ongoing project
evaluation

Eligibility for EDA competitive
grants

30

15

10

10

10

10

10

**Applied to select projects as determined by Treasury Compliance and Reporting requirements and
considerations
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https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf

COMMUNITY ENGAGEMENT, EQUITY, AND EVIDENCE

EQuITy

In conjunction with these Community Engagement tools and strategies, MCDH will also incorporate Equitable
Outcomes as part of its evaluation, tracking, and outreach approach. This includes measuring the impact of
programs funded with ARPA dollars on underserved, marginalized, and adversely affected groups as the
County emerges from the pandemic. Much of this work will be achieved through intentional program design,
evaluation, and reporting, which is built into each stage of this proposed ARPA program structure. The
Community Engagement tools reflect this, asking critical questions for inclusive program structures and
implementation that meets the needs of vulnerable communities.

USE OF EVIDENCE

US Treasury requires ARPA FRF subrecipients to report on the proportion of funds being spent on evidence-
based interventions; an exemption is given for all interventions undergoing a rigorous program evaluation. To
accommodate this component of the spending guidance, McHenry County is taking the evidence base
approach to support project interventions into consideration from the beginning stages of its project
assessment and selection process. Subrecipients of ARPA funding will track and report on the strong or
moderate evidence base for their project interventions, as applicable; other subrecipients will set project
assessment criteria at the beginning of their project (e.g., goals, outcomes, questions of interest) and track and
share ongoing data on the status of interventions on a quarterly and annual basis, as applicable.

COMPLIANCE AND REPORTING

REPORTING APPROACH

The US Treasury Department requires two ongoing reports for all programs supported by ARPA funds. These
include the Quarterly Project and Expenditure Report (QPER), and the Recovery Plan Performance Report
(RPPR). These reports will require coordinated communications between ARPA administrators, McHenry
County Department of Health, and recipients of ARPA funds (subrecipients) to obtain, analyze, and report on
program metrics to the federal government. All subrecipients will be required to report on the status of
their projects quarterly (QPER) and annually (RPPR).

Each project will require one quarterly report that provides updates on obligations, expenditures, and project
progress (measured using key project indications and program outcomes). Additionally, subrecipients will need
to provide information regarding each project’s programmatic data to be included in the annual report.
Subrecipients will receive reporting forms from McHenry County and will be asked to complete and submit
them in a timely fashion so that McHenry County can fulfill its obligations to the Federal government.

McHenry County will use the following timeline and approach to achieve timely, transparent, comprehensive
reporting on its use of ARPA funds.

Quarterly Project and Expenditure Initial Reporting Date TBD and then the second Friday after the

Report (QPER) end of each gquarter thereafter
Recovery Plan Performance Report  July 12, 2024 (subject to change) and then the second Friday of
(RPPR) July 2025 and 2026

QUESTIONS AND CONTACT
Any questions or comments can be emailed to health-nursing@mchenrycountyil.gov

BRONNER


mailto:health-nursing@mchenrycountyil.gov

	McHenry County Community Health Initiative
	Funding Overview
	Project Categories
	Universal Project Assessment and Selection Criteria
	Community Engagement, Equity, and Evidence
	Equity
	Use of Evidence

	Compliance and Reporting
	Reporting Approach
	Questions and Contact


