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» WHO?2

»

Committee chair: president or chief elected
or appointed official of the governing board
(or their designee)

The elected or appointed members of the
governing board

At least 2 residents within the territory served
by the governmental unit, appointed by the
chair with the advice and consent of the
board

Any chief executive officer or other officer of
the governmental unit

Additional members appointed by the chair
as the chair deems appropricate

REQUIREMENTS




» COMMITTEE DUTIES
» Meeft at least three (3) fimes REQUIREMENTS

» Can be during regular meeting as long as
» Separate notice is given according to OMA

» Committee meeting is listed as part of the
agenda

» At least a majorily of committee members are
present

» Meetings must be ptjbiic

» Provide opportunity for any person to be
heard for at least three (3) minutes

» Can require speakers o ragister

» Meeflings subject to OMA and FOIA




» COMMITTEE DUTIES

» Study the governmental unit's
» Governing statutes

Infergovernmental agreements

Interrelationships with other governmental units
and the Siate

» Collect data, research, and analysis as
necessary to prepare the report

» Conduct survey after the meeting of residents
who attended asking for input on matters
discussed

» Via emailis OK

» Ordinances REQU|REMENT$
» Rules

» Procedures

» Powers :

» Jurisdiction ¥ %‘fgmﬁ@&f

: Shared services 5"%

»




» REPORT v
» Summary of committee’s work and findings

REQUIREMENTS

» Include recommendations o increase
accountability and efficiency

» Committee must provide report o county
board and make available to the public

» Committee may use services of specialists in
public administration, governmenial
management, other frained consultants,
analysts, investigators, assistants it considers
appropriate, community colleges and
universifies to help prepare report







