
AGENDA 
Veterans Assistance Commission of McHenry County 

WEDNESDAY, 18 October 2023 – 5:00 p.m.   
Video Conference and Live from the 

McHenry County Government Ctr., Admin Bldg 
 

1. Call to Order 
a. Roll Call of Officers      Keith Duggan 
b. Officers Opening Remarks     Joe Kersten 
c. Minute Approval      Joe Kersten 

i. 20 September 2023 
2. Superintendent’s Financial Report    Michael Iwanicki 

a. September Financial Report 
3. Public Participation   
4. Introduce guests and new members    Mike Iwanicki 
5. Public Comment  

1. Individual Comments are limited to 3 minutes. 
2. Public comment is limited to 30 min. unless extended by the 

Commission. 
6. Correspondence        
7. Committee Reports 

a. E-Board Meeting 
b. By-Laws Committee      Charlie Chapman 
c. IACVAC Delegate      Pat Conley  
d. Superintendents Report     Michael Iwanicki  

i. Meeting with Law and Government  
ii. Meeting With Facilities 

iii. Johnny Appleseed in Crystal Lake 
iv. Senior Health Fair 

 
8. Old Business 

a. Changes to Wellness Guidelines    Michael Iwanicki 
b. Mental Health First Aid Training 

i. Instructor Training – 8.14 Policies Mandate 
c. Stakeholder Outreach 

1. New Business       Michael Iwanicki 
a. 2023 Changes to Assistance Guidelines 
b. Wellness Programs Update 

i. Game Night 
ii. Wednesday Social 

9. Good of the Association      Joe Kersten 
a. Veterans Wellness Program Admin Bldg Nov 6 
b. Veterans Wellness Outdoors Program – Green Expo at MCC Nov 4 
c. Latinix Expo in Elgin Nov 15 
d. Post Announcements 

10. Benediction        Chaplain 
11. Adjournment  


