McHenry County Veterans Assistance Commission
Minutes of the General Meeting

August 16,2023

McHenry County Government Center

Call To Order — Chairman Joseph Kersten called the meeting of the Veterans Assistance
Commission to order at 1725 hours at the McHenry County Government Administration

Building, 667 Ware Road, Woodstock, Illinois 60098.

Roll Call — Superintendent Michael Iwanicki called the roll.

Officer’s present: (*Appointed)

Chairman X Joseph Kersten Sr. Vice Chairman [] | Pat Conley

Jr. Vice Chairman [X Frank Steckelberg Sergeant At Arms XI | James Koch
Judge Advocate O Charlie Chapman

Secretary* O Jennifer Kunke Chaplain* XI | Eugene Boxleitner
IACVAC Delegate* [X Donald Smolinski TACVAC Alternate* [] | Pat Conley

Recognized Veteran Service Organization Representatives:

The American Legion

Post#171 Crystal Lake

Charlie Morgan (D) X
Robert Dorn (A) X

Post#192 Marengo

Eugene Boxleitner (D)
Nicole Bruno (A)

X
O

Post #253 Richmond

Post#265 Harvard

Joe McLachlin
Joe Nolan

a
(|

Post#276 Cary

Vacant (D)
Vacant (A)

Vacant (D)

Vacant (A)
Post#412 Woodstock
Dan Chalwasiz (D) X
Joseph Kersten (A) X

Post#491 McHenry

Post #606 Hebron

Post#673 Huntley

Scott Kaphingst (D) X Johnny Eskridge (D) [ Walter Gullang (D) ]
Ray Martin (A) X Vacant (A) Patrick Conley (A) O
Post #1231 Lake in The Hills | Multi Post Reps 330ILCS45/9(a)(3)
Vacant (D) (D)
Vacant (A) (A)
Post #245 Cary Grove Post#269 Woodstock
Am Vets Neal Donner (D) O Vacant (D)
Vacant (A) Vacant (A)

Marine Corps League
Rick Prescott (A) |
Michael Breslin (D) X

James Koch (D)
William Richards (A)

Polish Legion of American Veterans

X
X

Veterans of Foreign Wars

Post #4600 McHenry
Charles Chapman (D) []
Ken Hauser (A) X

Post #5040 Woodstock
John Widmayer (D) X
Ed Chambers (A) X

Post#12014 Crystal Lake
James Pierce (D) [X
Vacant (A)

Post#11496 Johnsburg
Vacant (D)
Vacant (A)

Recognized Guests:

McHenry County Board Rep.
Carl Kamienski X

American Legion #412
Dan Chwalisz [X

VAC
Habacuc Rico

VAC
Victor Somoza

A quorum was present.
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Members Online: None

Approvalofthe Agenda: None

Meeting Minutes Approval:

a.

Copies ofthe July 2023 Minutes were made available by distribution to the Delegates and
Alternates. Bill Richards made the motion to accept the July 2023 minutes as presented.
The motion was seconded by Ray Martin. The motion was passed by unanimous vote.
Corrections: None

Chairman’s Remarks: None

Public Participation: VSO Habacuc Rico discussed obtaining his VA PIV card which allows
him access to the VA system so he’s able to do his job at full potential. Happy Birthday to
Victor Somoza!

Old Business:

a.

VAC Pay Plan Update — The increase has been announced but still not published. The
increase was split; 4% effective July 1, 2023 and 2.5% effective January 1, 2024. This
amount will be in effect for several years.

. VAC Budget Update — Some potential concerns with the budget include State cuts that

may impact the need for our financial assistance program. Wellness programs have
already been scheduled and attended. Don Smolinski made the motion to accept the
updated VAC budget as presented. The motion was seconded by John Widmayer. The
motion was passed by unanimous vote. Corrections: None

VPH Saturday Hours — We continue to book appointments during Saturday hours in
Crystal Lake so we’re considering extending the hours at that location. There are usually
2 scheduled appointments and walk-in visits.

Stakeholder Outreach — As we’re compliant with the new laws, we’re now focused on
working with other organizations to expand our services. Superintendent Iwanicki will
be reaching out to organization heads to discuss what is still needed in the community.

Correspondence: Wereceived a letter from Veterans Path to Hope regarding sponsorship of
their annual United for Veterans Gala on September 29, 2023 at the Boulder Ridge Country
Club. Thank you letter from Elderwerks to Mike Iwanicki & Habacuc Rico for attending the
Aging Better Expo in Hoffman Estates. Their presentation was very well received.

New and Unfinished Business:

a.

Wellness Programs — We have approved 2 programs so far. The first one is our
contribution to the existing gaming program in the form of providing gaming
subscriptions. The second program will be providing meals at the Veterans Wednesday
night group at VPH.

. November Wellness Fair — The VAC is working with the VA, McHenry County Health

Department and Elderwerks to hold a Veterans Wellness Fair at the County on November
6,2023.

Veterans Mental Health First Aid Training — Superintendent Iwanicki is working on
bringing this training course to our staffand Post members. There is a limited number of
spaces available so people can register with our office.

CVSO Act — Request from the State Association to approve and send a letter to legislature
encouraging them to sponsor the act which allows the National Service Organization to
have representation at the TAPS program that service members attend when leaving
service. The rep would talk to the service members about benefits that may be available
to them. Don Smolinski made the motion to direct Superintendent Iwanicki to complete



McHenry County Veterans Assistance Commission

Minutes ofthe General Meeting

August 16,2023
McHenry County Government Center

the request to our congressional representatives to co-sponsor the commitment to
Veterans Support & Outreach CVSO Act. The motion was seconded by Ken Hauser. The
motion was passed by unanimous vote. Corrections: None

This weekend the American Legion in Crystal Lake, in cooperation with the Legion in
Elburn, will be distributing Be The One literature & bracelets at a 3 day event in Elburn.
They are also working on donations for 6 additional Xbox systems at VPH to bring the
total to 10. Crystal Lake’s Johnny Appleseed Festival will be taking place on September
30th, One of the goals is to reach deeper to families so they will have 25+ stations in the
tent showcasing all resources that are available. They are also collaborating with
SheForce which is run by women veterans. They are starting a McHenry County chapter
focusing on mental health for female veterans. Their first event will be held on January
6th,

A master gardener has started a Veteran Peace Garden at the Post 4600 baseball fields.
He is selling $50 memorial bricks to add a patio to the garden. Sales will end on
September 5th.

Standing Committee Reports:

1.

Executive Board Meeting: None

2. By-Laws:. None
Report of IACVAC Delegates:

Routine Consent:

a.

Superintendents Financial Report — We’re continuing to see an uptick in financial
assistance requests. We’re also starting to see a rise in riders using our transportation
program. The year-to-date budget is on target. Due to the Pact Act, we have had 685
additional claims. We’re still recording claims in the system and nearing the $3M mark.
For every dollar spent on the VAC office, we’re bringing $7.19 back to McHenry County.
As a part of our accounting protocol, we will now be using a program called Questica
instead of a daily log for reconciliation purposes. Ken Hauser made the motion to accept
the Superintendent’s Financial Report as presented. The motion was seconded by Ray
Martin. The motion was passed by unanimous vote.

Superintendent’s Report:

Senior Wellness Fair — The VAC table and presentation at this event was very well
attended.

Pace Inspection — Annual inspection was conducted, and everything was in order for the
transportation program.

Patriot Run — The VAC attended the final meeting and checks were distributed. The
VAC received $6,639.03.

Executive Session: None

Benediction by Gene Boxleitner.

Chairman Joseph Kersten adjourned the meeting at 1821 Hours.

Respectfully submitted,

Jennifer Kunke
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Financial Report Highlights for the Month of July 2023

Veterans Assistance Expenditures

Auditor
Month Year To Date
Financial Fianncial
Granted Requests Granted Requests
Emergency % 759.00 1 % 435483 6
Shelter $ 2,044.28 0 $ 10,481.49 21
Indp Living $ 1,143.00 3 $ 2,049.34 6
Utilities $ 418.96 4 $ 5,625.48 36
Gasoline $ - 0 $ - 0
Transportation| $ 36.19 0 $ 301.32 4
Food 3 - 0 $ 350.00 14
Total $ 4,401.43 8 $ 23,162.46 87
Total Requests Denied 3 20
Total Requests 11 107
Unique Clients 11 76
Utilities Granted
Month Requests Year to Date Requests
Electric % 310.86 1 % 2,085.98 9
Gas Heat $ 32.55 1 $ 983.15 9
Phone $ 58.50 1 $ 322.59 3
Trash % - 0 $ 114.28 4
Water/ Sewer | $ 291.30 1 $ - 8
Internet $ 392.76 2 $ 627.76 3
Total Utility $ 1,085.97 6 $ 5,625.48 36
Total Expe nditures
Month Year to Date
[§ 404,754.30 |

Projected Annual
Less: Funded by

Projected Reserve Add (Use)

$ 693,864 51
$ 550,000.00
$ (143,864.51)

Lewvy

Total

RedMane
Total Assistance Granted By
Applicants Township

Tow nship Monthly Total YTD Total
Alden % 1,88088 | % 5,616.26
Algonquin $ 58236 | % 8,647 .58
Burton $ - $ -
Chemung $ 13500 | $ 1,856.30
Coral 5 - $ -
Dorr 3 759.00 | % 4,185.00
Dunham $ - % -
Grafton % - $ 693 21
Greenwood £ - $ -
Hartand % - $ -
Hebron $ - $ 0.00
Marengo 3 - 3 12.00
McHenry % 1,008.00 | $ 2,021.78
Nunda % - $ 50.00
Richmond % - $ 0.00
Riley $ - $ -
Seneca $ - $ 0.00
Totals $ 4,3656.24 | $ 23,082.13

Townships 5 11

VA Disability an

d Pension Claims

Month Year to Date
New VA Claims 53 429
VA Paperwork Processed 250 1967
VA Claims Awarded 2023 212
New Claims $$ Awarded 2023 $ 2,910,783
VA Award Ratio to VAC Total Expense (per $1) % 7.19
4 Year Cummulative Awards 2023 Value $ 15,245,356

VAC Lovell FHCC Transportation Service
VA Hospital Applications Year to Date

Miles
Passengers
Driver Cost
Admin Cost
Vehicle Cost
Total

Cost per Rider

Month

1906

59

2.436.74

706.51

$
$ 10,257.11
$
$

13,400.36

$ 227.12

27

Annual

14708

536

23,995.18

23,569.77

5 857.83

53,422.79

Aln|n| e h

99.67

Goal Cost per Rider is <

Bus Fund

35.00

[s

24,439.03
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July 2023 Year to Date

Personnel 66.67%

Line No. Line Item Budgeted Expended Remaining % Exp. % Rem.
301010 Salries 3 394709.00 | $ 24625977 | % 148449.23 | & 062 | % 0.38
302510 Holiday Pay 3 2354000 | $ 15818.11| % 8.121.89 | % 0.66 | % 0.34
303010 Per Diem $ 46932.00 | $ 18807.76| % 28.124.24 | $ 040 | $ 0.60
304010 Over Time Sahries $ 400000 | % 81.84 | § 3918.16 | % 002 | % 0.98
305010 Merit Pool 3 20.000.00 | $ - 3 20.000.00 | $ - 3 1.00
306510 Sick Leave Buy Back 3 1.750.00 | % - 3 1.750.00 | % - 3 1.00
310010 Uniform ALl 3 600.00 | $ - 3 600.00 | $ - 3 1.00
310510 Social Security /Medicare 3 3378500 | 3 1994258 | % 1384242 | 3 059 | % 0.41
311010 IMRF 3 2454400 | % 1482879 | % 971521 | % 060 | % 0.40
314610 Health Insurance 3 B487000| % 2428376 % 6058674 | $ 029 | % 0.71
Personnel $ 635,130.00 | $340,022.11 | § 295107.89 | § 0.54 | $ 0.46
Contractural & Assistance Budgeted Expended Remaining % Exp. % Rem.
400100 Contract Service 3 1280000 | § 1.600.00 | 3 11.200.00 |12.5% 87.5%
400500 Dues/Memberships 3 220000 | % 750.00 | 1.450.00 [34.1% 65.9%
400600 Training 3 6.000.00 | § 322400 | § 2.776.00 |53.7% 46.3%
400800 Subscriptions 3 500.00 | $ 208.00 | $ 292.00 |41.6% 58.4%
402300 Professional Services 3 500.00 | $ - 3 500.00 |0.0% 100.0%
403045 Specific Insurance 3 1100000 | % 560.00 | § 10440.00 |5.1% 94.9%
403050 Directors Insurance % 6,000.00 | % 5300.00 | § 700.00 |88.3% 11.7%
405500 Contract Printing $ 250000 | % 148833 | 3 1.011.67 [59.5% 40.5%
406000 Legal Note/A dv. 3 $.000.00 | 598200 | % 3.018.00 |66.5% 33.5%
409600 T elecommunica tions % 1.500.00 | % 217555 | % (675.55)|145.0% -45.0%
420000 Veterans Assistance Total | $ 200.000.00 |3 2324728 | % 176.752.72 |11.6% 88.4%
420010 Vets Asst - Emergency 3 20,000.00 | % 435483 | 3 1564517 |21.8% 78.2%
420020 Vets Asst - Shelter 3 7000000 | $ 10481.49| % 59,518.51 [15.0% 85.0%
420025 Vets Asst - Indp Lving 3 23.000.00 | $ - 3 23.000.00 [0.0% 100.0%
420026 Vets Asst - CRVA 3 50.000.00 | % 204934 | % 47950.66 (4.1% 95.9%
420027 Vets Asst - Housekeping | $ 000 % - 3 0.00 |0.0% 100.0%
420028 Vets Asst - Lawn Care % 0.00| % - % 0.00 |0.0% 100.0%
420030 Vets Asst - Electric 3 7.000.00 | % 1.867.17 | % 5.132.83 |26.7% 73.3%
420031 Vets Asst - Heat 3 7.000.00 | % 1273.78 | § 5.726.22 |18.2% 81.8%
420032 Vets Asst - Telephone % 5.000.00 | % 32259 | % 4.677.41 |6.5% 93.5%
420033 Vets Asst - Trash 3 3.000.00 | $ 11428 | § 2.885.72 |3.8% 96.2%
420034 Vets Asst - Water/'Sewer | § 5.000.00 | % 1491.72 | 3 3.508.28 |29.8% 70.2%
420035 Vets Asst - Internet 3 000 % 627.76 | § (627.76) | #&E#8#2 85 | HEEEEEHEHE
420040 Vets Asst - Gasoline 3 2.000.00 | % - 3 2.000.00 |0.0% 100.0%
420041 Vets Asst - Transportation| $ 400000 | % 289.32 | % 3.710.68 |7.2% 92.8%
420045 Vets Asst - Food 3 400000 | % 375.00 | % 3.625.00 |9.4% 90.6%
420090 Vets Asst - Medical 3 000 % - 3 0.00 |0.0% 100.0%
424800 Medical Service 3 1.000.00 | 3 54500 | % 455.00 [54.5% 45.5%
430600 Vehicle Maint 3 7.500.00 | % 1960.96 | 3 5.539.04 |26.1% 73.9%
432100 Softw are Support 3 400000 | % 263805 | % 1.361.95 |66.0% 34.0%
437000 Legal Services 3 40,000.00 | $ 1556.69 | $ 38443.31 [3.9% 96.1%
458000 Uncliimed Burial Expense | $ 3.,000.00

Contractural $ 304,500.00 | $ S51,235.86 | $ 253,264.14 |16.83% 83.17%
Supplies & Equipment Budgeted Expended Remaining % Exp. % Rem.
501000 Office Supplies 3 130000 | % 352.04 | % 947.96 |27.1% 72.9%
501010 Promotional Items 3 250000 | % 99385 | § 1506.15 |39.8% 60.2%
504000 Mileage 3 500000 | % 115476 | 3 3.845.24 |23.1% 76.9%
505000 Meeting Expense 3 350000 | § 85.00 | & 3415.00 |2.4% 97.6%
505010 Meeting Expense - Meal 3 2.000.00 | % 1.794.94 | $ 205.06 |89.7% 10.3%
505020 Meeting Expense - Hotel 3 8.500.00 | % 462283 | % 3.877.17 |54.4% 45.6%
505035 Meeting Expense - Airfare | § 200000 | % 413.80 | % 1.586.20 [20.7% 79.3%
505040 Meeting Expense - Travel | § 1.000.00 | $ 19448 | $ 805.52 [19.4% 80.6%
507000 Miscellaneous Supplies 3 1200.00 | $ 22225 | % 977.75 |18.5% 81.5%
511400 Office Equipment 3 400000 | % 40558 | 3 3.594.42 |10.1% 89.9%
512000 Computer Softw are 3 550000 | % 13568 | $ 5364.32 |2.5% 97.5%
516000 Fuel, Oil Grease % 7.000.00 | % 1.751.87 | % 5248.13 |25.0% 75.0%
517010 Water Servcie 3 100.00 | % 119.25 | § (19.25)|119.3% -19.3%
521000 Publications 3 500.00 | - 3 500.00 |0.0% 100.0%
525100 Promotional Events 3 5.000.00 | % 1250.00 | $ 3.750.00 |25.0% 75.0%
Equipment % 49.100.00 | $ 1349633 | % 35603.67 |27.49% 72.51%
Other Budgeted Expended Remaining % Exp. % Rem.
602000 Vehicle 3 000 % - 3 0.00 |0.0% 100.0%
681000 Fund Bal Enhancement 3 6,015.00 | § - 3 6.015.00 |0.0% 100.0%

T otals $ 994,745.00 | $404,754.30 | $ 589,990.70 |40.69% 59.31%

Projected

3
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369,389.60
23.727.17
28211.64

12276

29913.87
2224319
36,424 89

510,033.17

2.400.00
1,125.00
4.836.00
312.00
840.00
7.950.00
223250
8,973.00
3.263.33
34.870.92
6,532.25
15,722.24
3.074.01

2.800.76
1,910.67
48389
171.42
223758
S41.64

433.98
562.50
817.50
2.941.44
3.957.08
233504

76.853.79

528.06
1.490.78
1.732.14

127.50
2.692.41
6.934.25

620.70

291.72

608.37
203.52
262781

1.875.00
20,244 50

607,131.45



