
Veterans Assistance Commission of McHenry County 
(815) 334-4229 

 
 
 
 
 
 
 

 
 

 
 

The Monthly meeting of the VACMC will be held 

on Wednesday September 20, 2023 5pm 
McHenry County Administration Building 

 
 

 

 
Highlights: 
• Wellness Programs Update 
• Mental Health First Aid Class 

 
To join by video:   

Microsoft Teams meeting 
Join on your computer, mobile app or room device. 

 
Click Here to Join Meeting 

 
 

 
     

 

https://mchenrycountyil.webex.com/mchenrycountyil/j.php?MTID=me1d08fa60b82cda65613565f6707870c


VAC Inc. & Foundation Agenda Items 
For the Meeting of 20 September 2023 5:00pm 

McHenry County Government Center 
Administration Building and Video  

 
 
 

1. Call to Order        Joe Kersten 
a. Pledge of Allegiance  
b. Invocation       Gene Boxlitner 
c. Roll Call of Directors      

2. Minutes of Previous Meetings  
a. 16 August 2023 Minutes 

3. Treasurers Report       John Widmayer 
a. Financial Report 

4. VAC Inc. Assistance - None     Frank Steckelberg 
5. VAC Inc Scholarship Update 
6. New Business 

a. Action on Foundation      Don Smolenski 
b. Other 

7. Old Business 
a. 2023 300 Club Tickets Drawing    Joe Kersten 
b. Other 

8. Close VAC Inc Meeting  



McHenry County Veterans Assistance Commission Inc.  
& VAC Foundation 

Meeting of 16 August 2023 
 
Chairman Joseph Kersten called the meeting to order at 1700 Hours.    
Chairman Joseph Kersten led the reciting of the Pledge of Allegiance. Gene Boxleitner gave the Invocation.   
Superintendent Michael Iwanicki called the roll of officers. A quorum of officers was present.      
 
                                                                                    

Officers Present:  Chairman:  
Joseph Kersten  

Senior Vice Chairman:  
Excused 

Junior Vice Chairman: 
Frank Steckelberg 

Treasurer:    
John Widmayer  

Secretary:    
Excused  

Director:  
Excused 

Director:  
James Koch  

 

The 19 July 2023 Minutes: Copies of the July Minutes were made available by distribution to the Delegates 
and Alternates.  Bill Richards made the motion to accept the July Minutes as presented.  Ray Martin seconded 
the motion. The motion was passed by unanimous vote. Corrections: none 

The July 2023 Treasurer’s Report:  Copies of the July Treasurer’s bank statement summary report were made 
available by Treasurer John Widmayer and distributed to the Delegates and Alternates. The motion to accept the 
July Treasurer’s bank statement summary report as presented was made by Ray Martin and seconded by Ken 
Hauser. The motion was passed by unanimous vote. Corrections: none 

New Business:    

1. There was 1 request for Financial Assistance. The car repair request was tabled due to an incomplete 
application. 

2. Through June 30th the scholarship account earned $2,300 which brings the balance to $58,000. The 
report will be given to the Treasurer.   

Old Business: 

1. Foundation Filing – Superintendent Iwanicki sent a letter to Senator Duckworth inquiring about the IRS 
delay in getting the filing processed. Documents were submitted to IL Treasurer’s Office to have the 
fine waived since the filing has been processed yet.   

 
The drawing of the 2023 series 300 Club winners for August are: $75.00 to Tom Neilsen and $25.00 to Tom 
Neilsen.  
 
Chairman Kersten adjourned the meeting at 1724 Hours.  
 
 
Respectfully submitted,                   
 

Jennifer Kunke 
Jennifer Kunke 
  



McHenry County Veterans Assistance Commission Inc.  
& VAC Foundation 

Meeting of 16 August 2023 
 

 

McHenry County Veterans Assistance Commission, Inc 
Regularly Scheduled Meeting August 16, 2023 

 
 

BANK SUMMARY 
As of July 31, 2023 

 
American Community Bank & Trust 

 
VAC Inc Beginning Balance Brought Forward $   38,832.82 

 

 
 

VAC Inc Balance as of 7/31/23 $   39,398.56 
 

VAC Inc 300 Club Beginning Balance Brought Forward $ 6,217.74 
 

$ (25.00) 
 
 

300 Club Balance as of 7/31/23 $ 6,192.74 
 

Combined Balance as of 7/31/23 $   45,591.30 
 
 
 

McHenry County VAC Foundation 
 

McHenry County VAC Foundation Beginning Balance $ 6,478.96 
 

$ 2.75 
 

Foundation Balance as of 7/31/23 $ 6,481.71 
 
 
 
 

Authored By John Widmayer 8/6/23 

7/19/2023 Deposit American Veterans Help Corp 
7/19/2023 Deposit Refund from Decraene's Service Center (Friedle Grant) 
7/31/2023 Deposit Interest 

 

$ 500.00 
$ 46.23 
$ 19.51 

 

7/23/2023 Paid July Drawing Winner Huntley Am Leg Post 673 
 

7/31/2023 Deposit Interest 
 



 

McHenry County Veterans Assistance Commission, Inc
                Regularly Scheduled Meeting September 20, 2023

                 BANK SUMMARY
        As of August 31, 2023

              American Community Bank & Trust

VAC Inc Beginning Balance Brought Forward 39,398.56$   

8/2/2023 Deposit Patriot Run Donation 6,639.03$     
8/18/2023 Deposit American Veterans Help Corp Donation 500.00$         
8/31/2023 Deposit Doug Torrick Memorial Donation 100.00$         
8/31/2023 Deposit Interest 43.15$           

VAC Inc Balance as of 8/31/23 46,680.74$   

VAC Inc 300 Club Beginning Balance Brought Forward 6,192.74$     

8/16/2023 Paid Aug Drawing Winner Tom Nielsen (75.00)$          
8/16/2023 Paid Aug Drawing Winner Tom Nielsen (25.00)$          

300 Club Balance as of 8/31/23 6,092.74$     

Combined Balance as of 8/31/23 52,773.48$   

               McHenry County VAC Foundation

McHenry County VAC Foundation Beginning Balance 6,481.71$     

8/31/2023 Deposit Huntley American Legion Post 673 Donation 3,000.00$     
8/31/2023 Deposit Interest 2.79$              

Foundation Balance as of 8/31/23 9,484.50$     

Authored By John Widmayer 9/5/23



AGENDA 
Veterans Assistance Commission of McHenry County 

WEDNESDAY, 20 September 2023 – 5:00 p.m.   
Video Conference and Live from the 

McHenry County Government Ctr., Admin Bldg 
 

1. Call to Order 
a. Roll Call of Officers      Keith Duggan 
b. Officers Opening Remarks     Joe Kersten 
c. Minute Approval      Joe Kersten 

i. 16 August 2023 
2. Superintendent’s Financial Report    Michael Iwanicki 

a. August Financial Report 
3. Public Participation   
4. Introduce guests and new members    Mike Iwanicki 
5. Public Comment  

1. Individual Comments are limited to 3 minutes. 
2. Public comment is limited to 30 min. unless extended by the 

Commission. 
6. Correspondence        
7. Committee Reports 

a. E-Board Meeting 
b. By-Laws Committee      Charlie Chapman 
c. IACVAC Delegate      Pat Conley  
d. Superintendents Report     Michael Iwanicki  

i. IACVAC Training 
ii. Social Security Training 

iii. Meeting with Congressman Schneider 
iv. Saturday Hours 

 
8. Old Business 

a. VAC Pay Plan Update     Michael Iwanicki 
b. Mental Health First Aid Training 
c. Stakeholder Outreach 

1. New Business       Michael Iwanicki 
a. Wellness Programs Update 

i. Game Night 
ii. Wednesday Social 

iii. VA Town Hall 
iv. Insurance 

b. Superintendent 7/1/2023 Pay-Scale Adjustment  Joe Kersten 
i. Vote required per policy 

c. Veterans Mental Health First Aid Trainer Training Mike Iwanicki 
9. Good of the Association      Joe Kersten 

a. Post Announcements 
10. Benediction        Chaplain 
11. Adjournment  



McHenry County Veterans Assistance Commission 
Minutes of the General Meeting 

August 16, 2023   
McHenry County Government Center 

Call To Order – Chairman Joseph Kersten called the meeting of the Veterans Assistance 
Commission to order at 1725 hours at the McHenry County Government Administration 
Building, 667 Ware Road, Woodstock, Illinois 60098.  

Roll Call – Superintendent Michael Iwanicki called the roll.  

Officer’s present: (*Appointed)  
Chairman   Joseph Kersten  Sr. Vice Chairman  Pat Conley 

Jr. Vice Chairman  Frank Steckelberg Sergeant At Arms  James Koch  

Judge Advocate  Charlie Chapman   

Secretary*   Jennifer Kunke Chaplain*   Eugene Boxleitner 

IACVAC Delegate*  Donald Smolinski IACVAC Alternate*  Pat Conley 

Recognized Veteran Service Organization Representatives: 
The American Legion 

Post #171 Crystal Lake 
Charlie Morgan (D)  
Robert Dorn (A)  

Post #192 Marengo 
Eugene Boxleitner (D)  
Nicole Bruno (A)  

Post #253 Richmond 
Vacant (D) 
Vacant (A) 

Post #265 Harvard 
            Joe McLachlin       
                Joe Nolan           

Post #276 Cary 
Vacant (D) 
Vacant (A) 

Post #412 Woodstock 
Dan Chalwasiz (D)  
Joseph Kersten (A)  

Post #491 McHenry 
Scott Kaphingst (D)  
Ray Martin (A)   

Post #606 Hebron 
Johnny Eskridge (D)  

Vacant (A) 

Post #673 Huntley 
Walter Gullang (D)  
Patrick Conley (A)  

Post #1231 Lake in The Hills 
Vacant (D) 
Vacant (A) 

Multi Post Reps 330ILCS45/9(a)(3) 
(D) 
(A) 

 

AmVets 
Post #245 Cary Grove 

Neal Donner (D)  
Vacant (A) 

Post #269 Woodstock 
Vacant (D) 
Vacant (A) 

 
Marine Corps League 

Rick Prescott (A)             
Michael Breslin  (D)        

Polish Legion of American Veterans 
James Koch (D)   
William Richards (A)  

 

Veterans of Foreign Wars 
Post #4600 McHenry 

Charles Chapman (D)  
Ken Hauser (A)     

Post #5040 Woodstock 
John Widmayer (D)  
Ed Chambers (A)  

Post #12014 Crystal Lake 
James Pierce (D)       

Vacant (A) 
Post #11496 Johnsburg 

Vacant (D) 
Vacant (A) 

  

 
Recognized Guests: McHenry County Board Rep. 

Carl Kamienski   
American Legion #412 

Dan Chwalisz  
 
 

VAC 
Habacuc Rico 

VAC 
Victor Somoza 

 
A quorum was present. 



McHenry County Veterans Assistance Commission 
Minutes of the General Meeting 

August 16, 2023   
McHenry County Government Center 

Members Online:  None 
Approval of the Agenda: None 
Meeting Minutes Approval: 

a. Copies of the July 2023 Minutes were made available by distribution to the Delegates and 
Alternates. Bill Richards made the motion to accept the July 2023 minutes as presented. 
The motion was seconded by Ray Martin. The motion was passed by unanimous vote. 
Corrections: None 

Chairman’s Remarks: None 

Public Participation:   VSO Habacuc Rico discussed obtaining his VA PIV card which allows 
him access to the VA system so he’s able to do his job at full potential.  Happy Birthday to 
Victor Somoza!   

Old Business:  
 

a. VAC Pay Plan Update – The increase has been announced but still not published. The 
increase was split; 4% effective July 1, 2023 and 2.5% effective January 1, 2024.  This 
amount will be in effect for several years.   

b. VAC Budget Update – Some potential concerns with the budget include State cuts that 
may impact the need for our financial assistance program.  Wellness programs have 
already been scheduled and attended.  Don Smolinski made the motion to accept the 
updated VAC budget as presented. The motion was seconded by John Widmayer. The 
motion was passed by unanimous vote. Corrections: None 

c. VPH Saturday Hours – We continue to book appointments during Saturday hours in 
Crystal Lake so we’re considering extending the hours at that location.  There are usually 
2 scheduled appointments and walk-in visits.   

d. Stakeholder Outreach – As we’re compliant with the new laws, we’re now focused on 
working with other organizations to expand our services.  Superintendent Iwanicki will 
be reaching out to organization heads to discuss what is still needed in the community.  

 
Correspondence:  We received a letter from Veterans Path to Hope regarding sponsorship of 
their annual United for Veterans Gala on September 29, 2023 at the Boulder Ridge Country 
Club. Thank you letter from Elderwerks to Mike Iwanicki & Habacuc Rico for attending the 
Aging Better Expo in Hoffman Estates.  Their presentation was very well received.  

New and Unfinished Business:   

a. Wellness Programs – We have approved 2 programs so far.  The first one is our 
contribution to the existing gaming program in the form of providing gaming 
subscriptions. The second program will be providing meals at the Veterans Wednesday 
night group at VPH. 

b. November Wellness Fair – The VAC is working with the VA, McHenry County Health 
Department and Elderwerks to hold a Veterans Wellness Fair at the County on November 
6, 2023.   

c. Veterans Mental Health First Aid Training – Superintendent Iwanicki is working on 
bringing this training course to our staff and Post members.  There is a limited number of 
spaces available so people can register with our office. 

d. CVSO Act – Request from the State Association to approve and send a letter to legislature 
encouraging them to sponsor the act which allows the National Service Organization to 
have representation at the TAPS program that service members attend when leaving 
service. The rep would talk to the service members about benefits that may be available 
to them.  Don Smolinski made the motion to direct Superintendent Iwanicki to complete 



McHenry County Veterans Assistance Commission 
Minutes of the General Meeting 

August 16, 2023   
McHenry County Government Center 

the request to our congressional representatives to co-sponsor the commitment to 
Veterans Support & Outreach CVSO Act. The motion was seconded by Ken Hauser. The 
motion was passed by unanimous vote. Corrections: None 

e. This weekend the American Legion in Crystal Lake, in cooperation with the Legion in 
Elburn, will be distributing Be The One literature & bracelets at a 3 day event in Elburn.  
They are also working on donations for 6 additional Xbox systems at VPH to bring the 
total to 10.  Crystal Lake’s Johnny Appleseed Festival will be taking place on September 
30th.  One of the goals is to reach deeper to families so they will have 25+ stations in the 
tent showcasing all resources that are available.  They are also collaborating with 
SheForce which is run by women veterans. They are starting a McHenry County chapter 
focusing on mental health for female veterans.  Their first event will be held on January 
6th.   

f. A master gardener has started a Veteran Peace Garden at the Post 4600 baseball fields. 
He is selling $50 memorial bricks to add a patio to the garden.  Sales will end on 
September 5th.    

Standing Committee Reports: 
1. Executive Board Meeting: None 
2. By-Laws:.  None 

Report of IACVAC Delegates:     

Routine Consent:   

a. Superintendents Financial Report – We’re continuing to see an uptick in financial 
assistance requests. We’re also starting to see a rise in riders using our transportation 
program. The year-to-date budget is on target.  Due to the Pact Act, we have had 685 
additional claims. We’re still recording claims in the system and nearing the $3M mark.  
For every dollar spent on the VAC office, we’re bringing $7.19 back to McHenry County.  
As a part of our accounting protocol, we will now be using a program called Questica 
instead of a daily log for reconciliation purposes. Ken Hauser made the motion to accept 
the Superintendent’s Financial Report as presented. The motion was seconded by Ray 
Martin. The motion was passed by unanimous vote. 

Superintendent’s Report:   

a. Senior Wellness Fair – The VAC table and presentation at this event was very well 
attended. 

b. Pace Inspection – Annual inspection was conducted and everything was in order for the 
transportation program.   

c. Patriot Run – The VAC attended the final meeting and checks were distributed. The 
VAC received $6,639.03. 

Executive Session:  None 

Benediction by Gene Boxleitner. 

Chairman Joseph Kersten adjourned the meeting at 1821 Hours.  
  
Respectfully submitted, 
Jennifer Kunke 
Jennifer Kunke



Superintendents Financial Report Approved Aug 16, 2023 
 



Superintendents Financial Report Approved Aug 16, 2023 
July 2023 Year to Date 

 



Superintendents Financial Report 20 Sept 2023  

Auditor
RedMane

Financial 
Granted Requests

Fianncial 
Granted Requests

Emergency -$                0 4,354.83$        6 Township Monthly Total YTD Total
Shelter 398.40$          1 10,879.89$      24 Alden 0.00$              5,616.26$        
Indp Living 434.21$          2 2,483.55$        8 Algonquin 576.42$          9,224.00$        
Utilities 178.02$          2 5,803.50$        38 Burton -$                -$                
Gasoline -$                0 -$                0 Chemung -$                1,856.30$        
Transportation 30.03$            2 331.35$          6 Coral -$                -$                
Food -$                0 350.00$          14 Dorr 0.00$              4,185.00$        
Total 1,040.66$        7 24,203.12$      96 Dunham -$                -$                
Total Requests Denied 2 22 Grafton -$                693.21$          
Total Requests 9 118 Greenwood -$                -$                
Unique Clients 7 83 Hartland -$                -$                

Hebron -$                0.00$              
Month Requests Year to Date Requests Marengo -$                12.00$            

Electric 118.02$          1 2,204.00$        10 McHenry 434.21$          2,455.99$        
Gas Heat 60.00$            1 1,043.15$        10 Nunda -$                50.00$            
Phone -$                0 322.59$          3 Richmond -$                0.00$              
Trash -$                0 114.28$          4 Riley -$                -$                
Water / Sewer -$                0 -$                8 Seneca -$                0.00$              
Internet -$                0 627.76$          3 Totals 1,010.63$        24,092.76$      
Total Utility 178.02$          2 5,803.50$        38 4 11

Month Year to Date
6,597.14$   463,025.06$    

Projected Annual 694,537.59$    
Less: Funded by Levy 550,000.00$    
Projected Reserve Add (Use) (144,537.59)$   31

Month Annual
2158 16866
84 620

Month Year to Date 3,840.36$        27,835.55$      
New VA Claims 54 483 1,901.81$        17,116.28$      
VA Paperwork Processed 343 2310 879.39$          6,737.22$        
VA Claims Awarded 2023 251 6,621.56$        51,689.05$      
New Claims $$ Awarded 2023 3,131,985$      78.83$            83.37$            
VA Award Ratio to VAC Total Expense (per $1) 6.76$              35.00$            
4 Year Cummulative Awards 2023 Value 15,466,588$    25,981.46$      

Financial Report Highlights for the Month of August 2023

Month Year To Date

Admin Cost
Driver Cost
Passengers
Miles

Veterans Assistance Expenditures

Utilities Granted

Total Expenditures

VA Disability and Pension Claims

VAC Lovell FHCC Transportation Service

Total Townships 

Total Assistance Granted By 
Applicants Township

VA Hospital Applications Year to Date

Bus Fund
Goal Cost per Rider is < 
Cost per Rider
Total
Vehicle Cost



Superintendents Financial Report 20 Sept 2023  
Year To Date 

 

Personnel 75.00%
Line No. Line Item Budgeted Expended Remaining % Exp. % Rem. Projected
301010 Salaries 394,709.00$        276,760.98$    117,948.02$       0.70$           0.30$           369,014.64$    
302510 Holiday Pay 23,940.00$          15,818.11$      8,121.89$          0.66$           0.34$           21,090.81$      
303010 Per Diem 46,932.00$          21,817.89$      25,114.11$        0.46$           0.54$           29,090.52$      
304010 Over Time Salaries 4,000.00$           92.86$            3,907.14$          0.02$           0.98$           123.81$          
305010 Merit Pool 20,000.00$          -$               20,000.00$        -$            1.00$           -$               
306510 Sick Leave Buy Back 1,750.00$           -$               1,750.00$          -$            1.00$           -$               
310010 Uniform All. 600.00$              -$               600.00$             -$            1.00$           -$               
310510 Social Security /Medicare 33,785.00$          25,054.10$      8,730.90$          0.74$           0.26$           33,405.47$      
311010 IMRF 24,544.00$          18,539.07$      6,004.93$          0.76$           0.24$           24,718.76$      
314610 Health Insurance 84,870.00$          28,655.74$      56,214.26$        0.34$           0.66$           38,207.65$      

$               
Personnel 635,130.00$     386,738.75$ 248,391.25$    0.61$          0.39$          515,651.67$    

-$               
Contractural & Assistance Budgeted Expended Remaining % Exp. % Rem.
400100 Contract Service 12,800.00$          1,800.00$       11,000.00$        14.1% 85.9% 2,400.00$        
400500 Dues/Memberships 2,200.00$           750.00$          1,450.00$          34.1% 65.9% 1,000.00$        
400600 Training 6,000.00$           3,824.00$       2,176.00$          63.7% 36.3% 5,098.67$        
400800 Subscriptions 500.00$              208.00$          292.00$             41.6% 58.4% 277.33$          
402300 Professional Services 500.00$              -$               500.00$             0.0% 100.0% -$               
403045 Specific Insurance 11,000.00$          6,998.00$       4,002.00$          63.6% 36.4% 9,330.67$        
403050 Directors Insurance 6,000.00$           5,300.00$       700.00$             88.3% 11.7% 7,066.67$        
405500 Contract Printing 2,500.00$           1,488.33$       1,011.67$          59.5% 40.5% 1,984.44$        
406000 Legal Note/Adv. 9,000.00$           6,581.00$       2,419.00$          73.1% 26.9% 8,774.67$        
409600 Telecommunications 1,500.00$           2,447.41$       (947.41)$           163.2% -63.2% 3,263.21$        
420000 Veterans Assistance Total 200,000.00$        24,287.94$      175,712.06$       12.1% 87.9% 32,383.92$      
420010   Vets Asst - Emergency 20,000.00$          4,354.83$       15,645.17$        21.8% 78.2% 5,806.44$        
420020   Vets Asst - Shelter 70,000.00$          10,879.89$      59,120.11$        15.5% 84.5% 14,506.52$      
420025   Vets Asst - Indp Living 23,000.00$          -$               23,000.00$        0.0% 100.0% -$               
420026   Vets Asst - CRVA 50,000.00$          2,483.55$       47,516.45$        5.0% 95.0% 3,311.40$        
420027   Vets Asst - Housekeping 0.00$                 -$               0.00$                0.0% 100.0% -$               
420028   Vets Asst - Lawn Care 0.00$                 -$               0.00$                0.0% 100.0% -$               
420030   Vets Asst - Electric 7,000.00$           1,985.19$       5,014.81$          28.4% 71.6% 2,646.92$        
420031   Vets Asst - Heat 7,000.00$           1,333.78$       5,666.22$          19.1% 80.9% 1,778.37$        
420032   Vets Asst - Telephone 5,000.00$           322.59$          4,677.41$          6.5% 93.5% 430.12$          
420033   Vets Asst - Trash 3,000.00$           114.28$          2,885.72$          3.8% 96.2% 152.37$          
420034   Vets Asst - Water/Sewer 5,000.00$           1,491.72$       3,508.28$          29.8% 70.2% 1,988.96$        
420035   Vets Asst - Internet 0.00$                 627.76$          (627.76)$           ########## ########## 837.01$          
420040   Vets Asst - Gasoline 2,000.00$           -$               2,000.00$          0.0% 100.0% -$               
420041   Vets Asst - Transportation 4,000.00$           319.35$          3,680.65$          8.0% 92.0% 425.80$          
420045   Vets Asst - Food 4,000.00$           375.00$          3,625.00$          9.4% 90.6% 500.00$          
420090   Vets Asst - Medical 0.00$                 -$               0.00$                0.0% 100.0% -$               
424800 Medical Service 1,000.00$           670.00$          330.00$             67.0% 33.0% 893.33$          
430600 Vehicle Maint 7,500.00$           2,340.96$       5,159.04$          31.2% 68.8% 3,121.28$        
432100 Software Support 4,000.00$           2,638.05$       1,361.95$          66.0% 34.0% 3,517.40$        
437000 Legal Services 40,000.00$          1,556.69$       38,443.31$        3.9% 96.1% 2,075.59$        
458000 Unclaimed Burial Expense 3,000.00$           

$                  #DIV/0! $               
Contractural 304,500.00$     60,890.38$   243,609.62$    20.00% 80.00% 81,187.17$      

$               
Supplies & Equipment Budgeted Expended Remaining % Exp. % Rem.
501000 Office Supplies 1,300.00$           352.04$          947.96$             27.1% 72.9% 469.39$          
501010 Promotional Items 2,500.00$           993.85$          1,506.15$          39.8% 60.2% 1,325.13$        
504000 Mileage 5,000.00$           1,251.84$       3,748.16$          25.0% 75.0% 1,669.12$        
505000 Meeting Expense 3,500.00$           85.00$            3,415.00$          2.4% 97.6% 113.33$          
505010 Meeting Expense - Meal 2,000.00$           1,794.94$       205.06$             89.7% 10.3% 2,393.25$        
505020 Meeting Expense - Hotel 8,500.00$           4,622.83$       3,877.17$          54.4% 45.6% 6,163.77$        
505035 Meeting Expense - Airfare 2,000.00$           413.80$          1,586.20$          20.7% 79.3% 551.73$          
505040 Meeting Expense - Travel 1,000.00$           194.48$          805.52$             19.4% 80.6% 259.31$          
507000 Miscellaneous Supplies 1,200.00$           497.89$          702.11$             41.5% 58.5%
511400 Office Equipment 4,000.00$           1,743.07$       2,256.93$          43.6% 56.4% 2,324.09$        
512000 Computer Software 5,500.00$           135.68$          5,364.32$          2.5% 97.5% 180.91$          
516000 Fuel, Oil, Grease 7,000.00$           1,926.26$       5,073.74$          27.5% 72.5% 2,568.35$        
517010 Water Servcie 100.00$              134.25$          (34.25)$             134.3% -34.3%
521000 Publications 500.00$              -$               500.00$             0.0% 100.0% -$               
525100 Promotional Events 5,000.00$           1,250.00$       3,750.00$          25.0% 75.0% 1,666.67$        

$               $                  $               
Equipment 49,100.00$          15,395.93$      33,704.07$        31.36% 68.64% 20,527.91$      

$               
Other Budgeted Expended Remaining % Exp. % Rem.
602000 Vehicle 0.00$                 -$               0.00$                0.0% 100.0% -$               
681000 Fund Bal. Enhancement 6,015.00$           -$               6,015.00$          0.0% 100.0% -$               

$               
Totals 994,745.00$     463,025.06$ 531,719.94$    46.55% 53.45% 617,366.75$    



PUBLIC SERVICE ADMINISTRATOR - 
VAC Superintendent
Title Details
Title Code 37015

Equal Employment Opportunity Category 001

Salary Plan RC-063-23-Q

Education Level

Salary Step, Rate or Range Information
Step 1c $ 7110

Step1b $ 7342

Step 1a $ 7575

Step 1 $ 7720

Step 2 $ 8130

Step 3 $ 8544

Step 4 $ 8946

Step 5 $ 9363

Step 6 $ 9768

Step 7 $ 10379

Step 8 $ 10793

Title Class Specification
PDF VERSION OF CLASS SPECIFICATION FOR PUBLIC SERVICE ADMINISTRATOR 

CLASS SPECIFICATION

PUBLIC SERVICE ADMINISTRATOR

POSITION CODE: 37015

https://work4.illinois.gov/content/dam/soi/en/web/work/documents/job-titles/37015.pdf
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TITLE
CODE

EEOC
CODE TITLE

SALARY
PLAN STEP 1c STEP 1b STEP 1a STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7

(August 25, 2023 Edition)

STEP 8
08/25/23

FY 2024 ALPHABETIC INDEX OF POSITION TITLES

37015 001 PUBLIC SERVICE ADMINISTRATOR - VAC Superintendent
(Please see Appendix A for explanation of Options and Note on PSA Option 6.)

BBR-5Options 1, 2, 2B, 2C, 3, 3J, 3N, 
4, 6, 6C, 6D, 6E, 6F, 6G, 7, 8A, 
8B, 8C, 8F, 8G, 8H, 8I, 8K, 8L, 
8N, 8O, 8P, 8Q, 8R, 8S, 8T, 8U, 
8V, 8W, 8Y, 8Z, 9A, 9B and 9G

7473 11522
89676 138264

CU-500-24-QOption 7 (corrections parole 
supervisor function)

7655 7906 8155 8319 8757 9205 9642 10082 10533 11188 11639
91860 94872 97860 99828 105084 110460 115704 120984 126396 134256 139668

CU-500-24-SOption 1 7745 7997 8249 8419 8851 9306 9745 10182 10637 11289 11741
92940 95964 98988 101028 106212 111672 116940 122184 127644 135468 140892

RC-010-24-BOption 8L  CMS, DCFS, HFS, 
IDOL, IDPH, IEPA, IGB, GAC, 
IPCB except the (attorney 
assistant function) IPCB 
positions, and HFS and DHS 
(administrative law judge 
function)

7234 7473 7708 7859 8276 8712 9129 9552 9982 10609 11031
86808 89676 92496 94308 99312 104544 109548 114624 119784 127308 132372

RC-010-24-QOption 8L  CMS, DCFS, HFS, 
IDOL, IDPH, IEPA, IGB, GAC, 
IPCB except the (attorney 
assistant function) IPCB 
positions, and (administrative 
law judge function) at HFS and 
DHS

7560 7805 8053 8215 8653 9103 9543 9979 10430 11086 11529
90720 93660 96636 98580 103836 109236 114516 119748 125160 133032 138348

RC-036-BOption 8L Department of 
Healthcare and Family Services' 
Office of Inspector General's 
Bureau of Administrative 
Legislation

6876 7104 7331 7557 7958 8377 8778 9185 9598 10201 10607
82512 85248 87972 90684 95496 100524 105336 110220 115176 122412 127284

RC-062-19-BOption 8Z 5456 5633 5808 5901 6203 6495 6794 7084 7379 7828 8140
65472 67596 69696 70812 74436 77940 81528 85008 88548 93936 97680

RC-062-19-QOption 8Z 5698 5884 6067 6168 6485 6783 7108 7402 7714 8179 8507
68376 70608 72804 74016 77820 81396 85296 88824 92568 98148 102084

RC-062-19-SOption 8Z 5793 5978 6168 6274 6588 6889 7207 7506 7817 8280 8611
69516 71736 74016 75288 79056 82668 86484 90072 93804 99360 103332

RC-062-23-BOptions 8B and 8Y 6805 7027 7249 7385 7775 8175 8562 8955 9342 9935 10333
81660 84324 86988 88620 93300 98100 102744 107460 112104 119220 123996

RC-062-23-QOptions 8B and 8Y 7110 7342 7575 7720 8130 8544 8946 9363 9768 10379 10793
85320 88104 90900 92640 97560 102528 107352 112356 117216 124548 129516

RC-062-23-SOptions 8B and 8Y 7201 7436 7670 7822 8228 8646 9049 9462 9870 10481 10896
86412 89232 92040 93864 98736 103752 108588 113544 118440 125772 130752

RC-062-24-BOptions 2, 6, 7 HFS, 8C, 8F 
(executive chief pilot function) 
Department of Transportation, 
9A and 9B

7234 7473 7708 7859 8276 8712 9129 9552 9982 10609 11031
86808 89676 92496 94308 99312 104544 109548 114624 119784 127308 132372
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Effective for pay July 3, 2023 

Approved this 20th day of September 2023  _______________________________________
Joseph Kersten, Chairman 
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anticipated, employees are encouraged to bring equipment home to check messages. If 
employees have a flex schedule and were scheduled for more than 7.5 or 8 hours 
(example: four 10-hour days), employees can supplement the remaining hours with 
banked vacation, personal, or comp time hours. Or, with the Superintendent’s approval, 
employees can work/makeup those hours later in the same pay period. Paid time off for 
a weather shutdown will not count as time worked for overtime calculations. 

For VAC employees who are not scheduled to work during a weather event shutdown, 
they do not get paid for the time of the shutdown. Their earnings were not impacted by 
the shutdown. For VAC employees who were already scheduled to be off (sick, vacation, 
comp, personal), they will not get paid for the weather event shutdown. They were 
already scheduled to be out of the office, and their earnings were not impacted by the 
shutdown. 

Section 5.16 VAC Pay Policy (01 Jan 2023) 

Authority 

The VAC Pay policy received final approval of the Commission on August 17, 2022. The 
VAC Pay policy roughly mirrors the Illinois State Pay Plan a copy of which can be found 
on the Illinois Dept of Central Management Services (CMS) site. The Superintendent 
and Commission may at some point choose to adopt an alternative pay plan or develop 
one with the assistance of a consultant.  

• Note – Should the Superintendent and Commission adopt and alternative
pay plan, existing employees on Steps 1 – 8 shall be compensated at least
3% over their existing step rate at the beginning of the new plan.
Employees on Steps 1c – 1a shall be compensated at least the
compensation listed on the employees’ step and continue to follow the Step
time periods until reaching Step 1. After reaching Step 1 the position will
pay at least the current Step 1 salary, or the salary under the new scale for
an employee who is no longer a trainee whichever is greater. It is the
responsibility of the Superintendent to amend the VAC Pay Policy and
clearly explain the conditions regarding levels of compensation and pay
grades moving forward from the change.

State Equivalent Positions and Equal Employment Opportunity Codes: 

The State Salary Plan Code (position code) is broken into three sections. The first 
two letters and three numbers identify the general characteristic of the position. The 
next two numbers identify the specific paygrade. The final letter identifies what pension 
the position falls under. ‘B’ is the standard pension plan which for the VAC will be 
IMRF. All positions except for the Superintendent will be ‘B’. The Commission has the 
discretion to use ‘B’ or ‘Q’ (negotiated pension plan) Salary Plan for the 
Superintendent’s salary only. No position within the VAC may use a Salary Plan with a 
pension code of ‘S’ which is strictly for those State positions within maximum security 
areas such as prisons. 
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The Salary Step information is monthly pay rates based on years of satisfactory 
service. Steps 1c – 1a represent for VAC purposes, the trial and training period. Step 1a 
is the new hire rate, or new position rate (special requirements apply) which runs for 
four (4) months. This is also considered the trial period. 1b & 1c also are applied each 
after four (4) months of continuous satisfactory service. By Step 1 the employee is 
expected to have a working knowledge of the position. It does not necessarily mean that 
the employee is proficient, only that the employee (such as a VSO) had met and can 
demonstrate all the minimum qualifications required under the position. The 
Superintendent may reconsider the employment or advancement of an employee who 
was unable to meet the minimum expected position requirements by Step 1. Each 
progressing Step is granted after a consecutive year of satisfactory service. After an 
employee satisfactorily completes Step 8 the employee would only receive the annual 
COLA increase as determined by the State of Illinois. The Superintendent position must 
have the approval of the Commission prior to advancing a Step. 

• Note – Salary Steps are based on the anniversary date of the employee’s
hire, not the first day of the fiscal year (unless that was the date of hire).

COLA Increases – are announced by the State of Illinois and implemented on July 1st 
of each year. on occasion, the State will split a COLA increase with part being awarded 
July 1st of the year and the remainder on another specific date or dates. It is the 
responsibility of the Superintendent to be aware of the dates and adjust the 
compensation of VAC employees. In the case of VAC Transportation Specialists, the 
Superintendent is to use the County of McHenry Merit Increase percentage as the 
COLA to be applied each December 1st.  

• Note – Employees on the Salary Steps may receive an increase more than
once per year. A Step increase based on time of satisfactory service from
anniversary date of hire or previous increase for satisfactory service, and a
COLA increase for the employees specific equivalent State Job Title.

Longevity Adjustments – From time to time the State of Illinois may create a 
longevity adjustment for specific position categories (example, anyone with a position 
code of RC-028) applicable to those who have been at Step 8 for a specified number of 
years. It is the responsibility of the Superintendent to review the State Pay Plan and 
identify any such adjustment. Longevity Adjustments impacting the Superintendent 
must be approved by the Commission. 

Exempt or Non-Exempt & EEO Code Determination 

Determining if a position is ‘Exempt’ (salaried) or ‘Non-Exempt’ (hourly) requires 
evaluation based on federal guidelines.  Positions with an Equal Employment 
Opportunity Code (EEOC) of ‘1’ are very commonly considered exempt. Positions with 
an EEOC of ‘2’ (professionals) can be either Exempt or Non-Exempt based on the 
characteristics of the position and level of compensation. In the case of a Veterans 
Service Officer the position falls under the Federal Standard Occupational Code (SOC) 
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of 21-1099 or ‘Community and Social Service Specialists – All Other’. The position 
specifically lists Veterans Service Officer as an example of a position under this category 
(source Bureau of Labor Statistics 2018 SOC System). 

The second examination will fall under the Federal EEOC Occupation Cross 
Classification Table under 21-10XX. Most positions in this category are considered 
EEOC – 2 (Professional) with Social Service Aids or Assistants being EEOC-5 (Clerical 
or Administrative Support). The Accredited Veterans Service Officer requires 
considerable training equivalent to a degree and is thus considered ‘professional’. 

The next two considerations involve the positions compensation and what the primary 
duties of the position entails (in general). Federal law protects employees from 
employers who salary professionals below market and exempt them from receiving 
overtime pay. If the positions compensation exceeds the Federal minimum weekly 
salary and meet the conditions for an exempt Professional, then the position can be 
considered salaried. A common error is to only consider the exempt conditions for an 
Executive. The US Department of Labor lists the conditions to be exempt for several 
classifications with two distinct sets of conditions established for Professional 
Employees. A VSO can fall under the conditions of a Learned Professional as the 
position meets all the conditions under the following (Source – US Department of 
Labor 2022): 

• The employee’s primary duty must be the performance of work requiring
advanced knowledge, defined as work which is predominantly intellectual in
character and which includes work requiring the consistent exercise of discretion
and judgment;

• The advanced knowledge must be in a field of science or learning (in this case
Legal and Social Science); and

• The advanced knowledge must be customarily acquired by a prolonged course of
specialized intellectual instruction, in the case of a VSO a specific course of
specialized study and continuing education mandated by the US Department of
Veterans Affairs.

Specific VAC Position Information 

The Superintendent with the final approval of the Commission is responsible for using 
and reporting credible resources when classifying positions within the VAC. This would 
be the standard even if the Superintendent and Commission choose to adopt or develop 
an alternative or tailored pay plan. The following is based on information related to 
mirroring the State of Illinois Pay Plan. 

• Superintendent – The responsibilities of the Superintendent are very similar
to a Public Service Administrator and a Director. Typically, a Chief Executive or
Director’s salary would be negotiated but for ease of transition it was agreed to
use the Public Service Administrator comparable. Although it is considered that
all employees are on the same pension plan, the ‘Q’ or alternative pension scale
was used for this position as the scale best fit the scale approved by the
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Commission. The Commission is solely responsible for determining and 
approving the Superintendents compensation. The Superintendent is encouraged 
to participate in the process by providing relevant information pertaining to 
appropriate compensation for the position. 

State Equivalent Title Position Code Classification Exempt? 

Public Service Administrator RC-062-23-Q EEOC-001.1 Salary 

• Assistant Superintendent / VSOII – The position oversees the VA Claims 
process and assists the Superintendent with the training of personnel. Typically, 
the position of an Executive would fall under EEO classification of 001. The 
actual State and VAC description of the position and duties would be like that of a 
Warrant Officer in the US Military. The position is a senior professional (in this 
case a senior advocate) with oversite in a specialized task or activity. Historically, 
the Assistant Superintendent is charged with oversight of the VA claims process. 

State Equivalent Title Position Code Classification Exempt? 

Executive I RC-062-018-B EEOC-002 Salary 

• Veterans Service Officer / VSOI – One difference here is that the Federal 
Government lists ‘Veterans Service Officer” as an occupation under 21-1099 
Community and Social Service Specialists All Others.  The position is considered 
professional and EEOC 2.  The State has it listed as EEOC 3 technicians. The 
Position Code ‘RC-028 refers to a Human Services Paraprofessional. 

State Equivalent Title Position Code Classification Exempt? 

Veterans Service Officer RC-028-14-B EEOC-2 Salary 

• Office Coordinator – The office coordinator position has specialized 
knowledge of VAC software and can create and generate reports from that 
software. Additionally, the coordinator uses production software to create 
worksheet templates, letter templates, etc. 

State Equivalent Title Position Code Classification Exempt? 

Office Coordinator RC-014-09-B EEOC-5 Hourly 

• Office Clerk – The office clerk differs from the coordinator in that the position 
performs general administrative tasks such as data entry, sending out regular 
mailings, delivering documents to clients, receptionist duties, etc. 

State Equivalent Title Position Code Classification Exempt? 

Office Clerk RC-014-04-B EEOC-5 Hourly 

• Transportation Specialist – this position has no equivalent with the State of 
Illinois. The VAC has been historically accurate with the pay per Bureau of Labor 
Statistics (BLS) regional comparisons. Typically, VAC Transportation Specialists 
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are paid as per-diem employees and are compensated above the average. The per 
diem rate is based on a 6-hour workday. Per-Diem employees are limited to 120 
days per calendar year. 

o The Federal Standard Occupation Code for a VAC Transportation 
Specialist is 53-3053 Shuttle Drivers and Chauffeurs (EEOC–7). A 
Courtesy Van Driver and Non-Emergency Medical Transport are listed as a 
specific occupations’ examples under this code.  

o Wage comparisons can be found on the BLS Occupational Employment 
and Wage Statistics (OWES) site. The annual stats are usually published in 
June of the year for the previous year. A COLA would have to be added to 
get the best picture.  Historically the VAC has looked at three local regions 
to determine the accuracy of the Per-Diem rate. 

 The State of Illinois – for a general picture 
 Rockford IL – because we border the region 
 Chicago-Naperville-Elgin, IL-IN-WI – because we are in the region 

• The combined figures for Rockford and Chicago Naperville are 
averaged and then the COLA is added to determine 
approximately where the mean wage should fall. 

• For example: based on 2021 means, Rockford was $13.81per 
hour and Chicago, Naperville was $15.65 per hour for a mean 
average of $14.73 per hour. Multiply that by 6-hours and the 
figure is $88.38. Multiply that by the proposed 5% Merit (our 
COLA) and we have $92.80 as a guide for the per-diem rate.  
For 2022 the starting rate was $95.53. 

The VAC Pay Plan v the County Pay Plan 

Per IL Public Act 102-732 the VAC is a separate unit of government from the County 
and is subject to its own policies. The VAC Pay Plan is specific to the VAC and is not 
intended to be adapted to fit either the State or County Pay Plans. Projected increases 
based on anniversary dates and State COLA adjustments must be considered when 
presenting a budget to the Commission.  



Lovell Federal Health Care Center (FHCC) & McHenry Veterans Assistance Commission (VAC)

VeteranVeteran
Town HallTown Hall

Sept. 19th, 2023 
6:30 — 7:30 p.m.*

McHenry County College
8900 US Highway 14

Crystal Lake IL
Lovell Federal Health Care Center, with the McHenry County Veterans Assistance Commission, 
will hold an in-person town hall led by Lovell FHCC leaders. Veterans and their supporters can 
ask questions and get information about VA health care services and support offered through 
the Lovell FHCC Community Based Outpatient Clinic in McHenry. The town hall will be in 
Bersted Lecture Hall, Room A240. Refreshments will be available at *6 p.m. in Room A242 
(next door). Recommended parking is in Lot C; then enter Bldg.  A. 
If you have questions, please email fhcc.feedback@va.gov. or call 224-610-3714. This town hall will 
be recorded and and posted here: facebook.com/lovellfhcc. 	

VETERANS HEALTH ADMINISTRATION
UNITED STATES NAVY

VETERANS HEALTH ADMINISTRATION
UNITED STATES NAVY Captain James A. Lovell

Federal Health Care Center
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