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Memorandum

To: McHenry County Residents —Unincorporated McHenry Township and Unincorporated
Wonder Lake in Greenwood Township

From: Kelli Boeckmann, McHenry County Solid Waste Manager
Date: August 30, 2023

Re: Renewal of Franchised Solid Waste Removal Services in Your Area

The current contract with Lakeshore Recycling Systems (LRS), previously Lakes Disposal, for
the removal of municipal solid waste in your area will expire on January 31, 2024. The County
has completed the competitive bid process for the renewal, and LRS will remain your waste
hauler through August 31, 2027. LRS is the only vendor to submit a bid for the services. A
summary of the program components and associated costs are included for your reference.

The core program components will remain mostly unchanged, with the following exceptions:

e The cost of the services has increased by approximately 20%. This appears to be
consistent with recent franchise renewals in and around the county.

o There will not be a “by the bag” option due to minimal participation in previous years.

e Food Scraps can be included with the containerized landscape waste from April through
the second week of December. LRS will provide additional information regarding the
food scrap service prior to the start of the contract. Adding food scrap pick-up did not
affect the price of the franchised services.

e The contract will expire after 3 ¥z years, on August 31, 2027. This was done to move the
renewal earlier in the season so that delivery of carts, if applicable, isn’'t affected by
snow or icy conditions.

e LRS may add a diesel fuel cost adjustment if diesel prices rise above $6.50 per gallon in
McHenry County based on the American Automobile Association (AAA) Daily Fuel
Gauge Report. The increase would be approximately $0.02 per month per residence for
every $0.10 increase above $6.50. Prices would be adjusted down again when fuel
costs fall to $6.50 or below per gallon. Please see the attached example and
explanation.

Your feedback and comments regarding the proposed program renewal are important to the
process and will be shared in summary form with the McHenry County Board. Please direct your
comments or questions to me in one of the following ways:
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e Go to mcdh.info and click on the McHenry Township Franchise Renewal. Use the
comments button to submit comments on the proposal; or

o Email: KMBoeckmann@mchenrycountyil.gov; or
Phone: 815-334-4585

Renewal of the waste removal services requires the approval of an Ordinance by the McHenry
County Board. Department staff anticipates the following review schedule:
1. Board of Health — September 18, 2023.
2. Planning, Environment & Development Committee of the County Board — October 3,
2023.
3. McHenry County Board for 30 Day Review — October 17, 2023.
4. County Board Vote on the Ordinance — November 21, 2023.

These are public meetings, and you are welcome to attend.

This is the only mailing that the Department will send regarding the renewal process. The
Department’s website will be updated after each meeting regarding the status of the renewal.
You can also sign up to receive email updates through the McHenry County

e-Notification system on the main page of the Department’s website. Click on

e-Notifications, register your name and email and then select “McHenry Township Solid Waste
Franchise Renewal Updates” under the News box. Click the envelope icon and click submit at
the bottom. You will receive an email with an update after every public meeting.

Please don't hesitate to reach out to me with any questions or if you would like to discuss this
further.

Link Directly to Solid Waste Scan to Provide Scan to Sign up
Franchise Webpage Comments for E Notifications
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COST PROPOSAL
APPARENT RESPONSIBLE LOW BIDDER: LRS-Lakeshore Recycling Systems

After completion of the competitive bid process LRS is the apparent responsible low bidder to provide
the solid waste removal services for the next contract period; February 1, 2024 - August 31, 2027.

Program Components:

1. Applies to residential properties only.

2. Costs are established for three and a half years.

3. Participating property owners will be billed quarterly, directly by the contractor.

4. Covered, wheeled refuse toters will be offered in three sizes (approximately 35, 65 and 95 gallons).
The cost varies based upon the size of the container.

5. A 65-gallon covered, wheeled recycling toter will be provided for weekly pick-up of recyclables.

6. Unlimited curbside pick-up of containerized landscape waste from the first full week of April to the
second full week in December. Containers must be no larger than 35 gallons and weigh no more than
50 pounds each. Bundled brush shall not exceed 4 feet in length and weigh no more than 50 pounds
each.

7. *NEW* Unlimited comingled food scraps can be added to containerized landscape waste from the
first full week of April to the second full week in December. LRS will provide additional details about
food scraps that will be accepted.

8. Three (3) loose leaf curbside collections annually: one (1) during the Spring, in the month of April or
May, one (1) between October 15th and October 31st, and one (1) in November.

9. One (1) bulk item may be placed at the curb weekly at each residence for pick-up. These include
sofas, tables, mattresses, box springs, etc. White goods and electronics are not included and would
require a separate cost.

10. Christmas tree collection on the two consecutive regular pick-up weeks after Christmas.

11. Provide LRS with an email address and you will be able to receive up to date email notifications
regarding your service.

Year 1 Year 2 Year 3 Year 4
Feb 1, 2024- | Feb 1, 2025- | Feb 1, 2026- | Feb 1, 2027-
Jan 31, 2025 | Jan 31, 2026 | Jan 31, 2027 | Aug 31, 2027
Regular Regular Quarterly Regular Regular Quarterly
Quarterly cost for Quarterly Cost Cost Quarterly Cost Cost
Toter Option:
95 gallon (approx. size) refuse toter* $74.85 $78.59 $82.52 $86.45
65 gallon (approx. size) refuse toter* $71.85 $75.44 $79.21 $83.17
35 gallon (approx. size) refuse toter* $68.85 $72.29 $75.90 $79.70
tSoetglrgr Discount with 35 gallon refuse $66.85 $70.19 $73.70 $77.39
Includes 65-gallon (approx. size) Recycling toter for weekly recycling.

*Additional fuel/energy adjustments may be added if diesel prices exceed $6.50 a gallon. (See reverse side)



LRS - LAKESHORE RECYCLING SYSTEMS
FUEL / ENERGY ADJUSTMENT (In a catastrophic event of fuel increases to $6.50)

Each quarter through the term of this agreement, the County and LRS will review the American
Automobile Association (AAA) “Daily Fuel Gauge Report” for lllinois McHenry County
(https://gasprices.aaa.com/?state=IL). Using the table below, should the average Diesel Fuel price
equal or exceed $6.60 per gallon, the Contractor will be allowed to add to each account’s quarterly
invoice a “fuel adjustment” line equal to the corresponding “Adjustment” column. The Adjustment shall
be a monthly charge for the coming quarter. As fuel prices recede, once the average Diesel Fuel price
crosses below $6.50 per gallon, any Fuel Price Adjustment will be removed from quarterly billing.

* The service rate per month for each home may be adjusted up to $0.02 for each full
$0.10 of incremental increase in fuel costs thereafter. (Example: If diesel fuel were to
increase to $6.60 per gallon, the maximum rate increase per home, based on the
approved increase, would be $0.02 per month);

* Should the cost of diesel fuel recede back to $6.50 or less per gallon, as reported by the
AAA, and verified with a current print out of the most current AAA data after an upward
fuel cost adjustment, such adjustment shall be repealed on the next invoice. (Example: If
diesel fuel prices were to decline from $6.60 per gallon to $6.50 per gallon, the reduction
per home, based on the previously approved increase, would be $0.02).

Proposed Adjustment Table (example):

Fuel price Adjustment

S 6.50 S -

$ 660 $ 0.02
$ 670 $  0.04
$ 680 $ 0.06
$ 690 $ 0.08
S 7.00 S 0.10
S 7.10 S 0.12
$ 720 S 0.14
$ 730 $ 0.6
$ 740 $ 018
$ 750 $ 0.20
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