McHenry County Veterans Assistance Commission

Minutes of the General Meeting
July 19, 2023
McHenry County Government Center

Call To Order — Chairman Joseph Kersten called the meeting of the Veterans Assistance
Commission to order at 1724 hours at the McHenry County Government Administration
Building, 667 Ware Road, Woodstock, Illinois 60098.

Roll Call — Assistant Superintendent Somoza called the roll.

Officer’s present: (*Appointed)

Chairman XI | Joseph Kersten Sr. Vice Chairman [X] | Pat Conley

Jr. Vice Chairman [X | Frank Steckelberg Sergeant At Arms [X] | James Koch
Judge Advocate X Charlie Chapman

Secretary* [0 | Jennifer Kunke Chaplain* X | Eugene Boxleitner
IACVAC Delegate* [] | Donald Smolinski IACVAC Alternate* [X | Pat Conley

Recognized Veteran Service Organization Representatives:

The American Legion
Post #171 Crystal Lake Post #192 Marengo Post #253 Richmond
Charlie Morgan (D) X Eugene Boxleitner (D) X Vacant (D)
Robert Dorn (A) X Nicole Bruno (A) O Vacant (A)
Post #265 Harvard Post #276 Cary Post #412 Woodstock
Joe McLachlin [ Vacant (D) Peter Lockinger (D) X
Joe Nolan O Vacant (A) Joseph Kersten (A) X
Post #491 McHenry Post #606 Hebron Post #673 Huntley
Scott Kaphingst (D) X Johnny Eskridge (D) [0 Walter Gullang (D) O
Ray Martin (A) X Vacant (A) Patrick Conley (A) X
Post #1231 Lake in The Hills | Multi Post Reps 330ILCS45/9(a)(3)
Vacant (D) (D)
Vacant (A) (A)
Post #245 Cary Grove Post #269 Woodstock
AmVets Neal Donner (D) O Vacant (D)
Vacant (A) Vacant (A)

Marine Corps League

Polish Legion of American Veterans

Rick Prescott (A) [ James Koch (D) X
Michael Breslin (D) [X William Richards (A) X
Veterans of Foreign Wars
Post #4600 McHenry Post #5040 Woodstock Post #12014 Crystal Lake
Charles Chapman (D) [X John Widmayer (D) X James Pierce (D) X
Ken Hauser (A) O Ed Chambers (A) X Vacant (A)
Post #11496 Johnsburg

Vacant (D)
Vacant (A)

Recognized Guests:

McHenry County Board Rep.
Carl Kamienski X

American Legion #412
Dan Chwalisz [X
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A quorum was present.

Members Online: Superintendent Mike Iwanicki
Approval of the Agenda: None

Meeting Minutes Approval:

a. Copies of the June 2023 Minutes were made available by distribution to the Delegates and
Alternates. Bill Richards made the motion to accept the June 2023 minutes as presented.
The motion was seconded by Jim Koch. The motion was passed by unanimous vote.
Corrections: None

Chairman’s Remarks: None

Public Participation: Bob Dorn mentioned that the IJF, Illinois Joint Forces, will be having
a Resource Fair in Aurora. Be the One is also working with the State’s Governor’s Challenge
working to reach 70,000 people in Illinois regarding suicide awareness. Bill Richards
mentioned that the Spirit of 45 program is happening on August 13t in Veteran’s Park in
l1;/IcHenry. McHenry Post 491 will be hosting Wet the Vet which offers lunch and a day on a

oat.

Old Business:

a. 1Pay 1Plan Update — We're still waiting for the COLA increase to be decided on at the State

evel.

b. Veterans Wellness Program Section 1500 - General guidelines for a group wellness
program for Veterans and their families. Veteran-centered not-for-profit organizations
(VPH, Posts, etc.) can propose a wellness event to the VAC for review and approval by the
Commission. Bob Dorn made the motion to accept the Veterans Wellness guidelines as
presented. The motion was seconded by Bill Richards. The motion was passed by
unanimous vote.

c. Chairman Joe Kersten asked that members take the Open Meetings Act training and read
the Military Assistance Act if they haven’t already.

d. Mileage Reimbursement — Commission members can fill out a mileage reimbursement
form to be submitted, along with a W-9, to the VAC every quarter.

Correspondence: We received a letter from the Boy Scouts of America thanking the VAC for
their support, one thanking driver Tim McBride for going above and beyond while taking them
to their appointments and one for the entire office thanking us f}(I)r being organized in
recordkeeping while assisting her with her records since 1992. We also have 2 Google reviews,
thanking staff for claims assistance.

New and Unfinished Business:

a. Senior Wellness Fair — Superintendent Iwanicki and VSO Rico will be presenting at the
Fair on August 9th alongside the Kane County VAC.

b. 2024 Proposed Budget — The financial services line items most likely to be increased due
to possibl% cuts in Federal benefits and more veterans now eligible for veterans financial
assistance due to inclusion of additional discharge statuses. Charlie Chapman made the
motion to approve the proposed 2024 budget as presented. The motion was seconded by
John Widmayer. The motion was passed by unanimous vote.
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c. Governmental Agreement — Proposed agreement prepared by our attorney outlines the
responsibilities of the VAC and tﬁe County as well as a budget line item to reimburse the
County for common administrative functions. Michael Breslin made the motion to accept
the Agreement as presented. The motion was seconded by John Widmayer. The motion
was passed by unanimous vote.

Standing Committee Reports:
1. Executive Board Meeting: None
2. By-Laws:. None
Report of IACVAC Delegates: .
Routine Consent:

a. Superintendents Financial Report —Financial Assistance requests have doubled in the
past month due to the funds for Covid relief running out. Pat Conley made the motion
to accept the Superintendent’s Financial Report as presented. The motion was seconded
by Charlie Chapman. The motion was passed by unanimous vote.

Superintendent’s Report:

a. IACVAC First Division Meeting - Chairman Kersten, Superintendent Iwanicki, and Asst.
Superintendent Somoza attended the First Division meeting in DuPage County No date
set yet on the next meeting, but the next training is in September.

b. Motorcycle Run — VSO Habacuc Rico had a display at the well-attended event and met
several new clients for future claims assistance.

c. VPH Saturday hours — The office has been offering Saturday hours for about a month
now and the appointments have been steadily growing. It’s a great partnership due to
our veterans also taking advantage of the food pantry and peer support offered by VPH.

d. Education Benefit Training — We provided Veterans in Crisis training 2 weeks ago to the
McHenry County Sheriff's Office and First Responders. VSO Habacuc Rico attended
AVECO training in St. Louis for a week learning about VA education benefits.

Executive Session: None
Benediction by Gene Boxleitner.

Chairman Joseph Kersten adjourned the meeting at 1816 Hours.

Respectfully submitted,

Gonifor Kanke

Jennifer Kunke
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Financial Report Highlights for the Month of June 2023

Auditor
Month Year To Date
Financial Fianncial
Granted Requests Granted Requests
Emergency % - 0 $ 3,505.83 5
Shelter % 2,595 18 4 $ 8,437 .21 21
Indp Living $ 906.34 2 $ 906.34 3
Utilities $ 1,085.97 6 $ 5,206.52 32
Gasoline $ - 0 $ - 0
Transportation| $ 253.13 0 $ 265.13 4
Food $ - 0 $ 350.00 14
Total $ 4,840.62 12 $ 18,761.03 79
Total Requests Denied 3 17
Total Requests 15 96
Unique Clients 12 65
Utilities Granted
Month Requests Year to Date Requests
Electric $ 264.09 0 $ 1,994.00 8
Gas Heat 3 - 0 $ 983.15 9
Phone % 264 .09 1 % 322.59 2
Trash 5 55.89 1 $ 114.28 4
Water / Sewer| % 549.06 2 $ - 7
Internet $ 392.76 2 $ 392.76 2
Total Utility $ 1,525.89 6 $ 5,206.52 32
Total Expenditures
Month Year to Date
[$ 358,14333]

Projected Annual

Less: Funded by

Lewvy

Projected Reserve Add (Use)

$ 613,959.99

$ 550,000.00

$ (63,959.99)

Veterans Assistance Expenditures

Total

RedMane
Total Assistance Granted By
Applicants Township

Tow nship Monthly Total YTD Total
Alden E3 1,88088 | % 3,735.38
Algonquin $ 1,08096 | $ 8,065.22
Burton 3 - $ -
Chemung $ 40500 | $ 1,721.30
Coral % - $ -
Dorr $ - $ 3,426.00
Dunham $ - $ -
Grafton $ 69321 | $ 693.21
Greenw ood $ - $ -
Hartand $ - $ -
Hebron $ 000| % 0.00
Marengo 3 - 3 12.00
McHenry % 504341 % 1,013.78
Nunda 3 - $ 50.00
Richmond 3 000 | % 0.00
Riley % - 3 -
Seneca 3 - 3 0.00
Totals $ 4,573.39| % 18,716.89

Townships 7 11

New VA Claims

VA Disability and Pension Claims

VA Paperwork Processed

VA Claims Awarded 2023
New Claims $$ Awarded 2023
VA Award Ratio to VAC Total Expense (per $1)
4 Year Cummulative Awards 2023 Value

Month Year to Date
46 376
211 1717
212
$ 2,381,176
$ 6.65
$ 14,715,749

VAC Lovell FHCC Transportation Service
VA Hospital Applications Y ear to Date

Miles
Passengers
Driver Cost
Admin Cost
Vehicle Cost
Total

Cost per Rider

Month

1532

a4

2.453.61

1,001.81

675.41

$
$
$
$ 5,031.03

$ 114.34

25

Annual

12802

477

21,558.45

13,312.66

5,151 32

40,022.43

A h| n B

83.90

Goal Cost per Rideris <

Bus Fund

35.00

rFs

24.439.03
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June Year to Date

Personnel 58.33%

Line No. Line Item Budgeted Expended Remaining % Exp. % Rem.
301010 Salries 3 394.709.00 | § 217064462 | § 177.064.38 | & 0.355] % 0.45
302510 Holiday Pay 3 23,940.00 | % 14.293.45 | § 9.646.51 | § 0.60] % 0.40
303010 Per Diem % 46,932.00 | $ 16,897.81 | % 30,034.19 | % 036 % 0.64
304010 Over Time Salries 3 4.000.00 | § 6531 | % 393469 | & 002]% 0.98
305010 Merit Pool 3 20,000.00 | $ - 3 20,000.00 | $ - 3 1.00
306510 Sick Leave Buy Back 3 1,750.00 | % - 3 1,750.00 | $ - 3 1.00
310010 Uniform AIL 3 600.00 | $ - 3 600.00 | - 3 1.00
310510 Social Security /Medicare 3 33,785.00 | % 17.368.17 | § 16.416.83 | % 051] 3% 0.49
311010 IMRF % 2454400 | % 12,891.92 | § 1165208 | & 053] % 0.47
314610 Health Insurance 3 8487000 | $ 2319014 | % 61.679.86 | % 027]% 0.73
Personnel $ 635,130.00 | $302,351.46 | $ 332,778.54 | § 0.48 | 8 0.52
Contractural & A ssistance Budge ted Expended Remaining % Exp. % Rem.
400100 Contract Service $ 12,800.00 | % 1.400.00 | $ 11,400.00 |10.9% 89.1%
400500 Dues/Memberships 3 220000 | $ 750.00 | % 1.450.00 (34.1% 65.9%
400600 Training 3 6,000.00 | 3.049.00 | $ 2,951.00 |50.8% 49.2%
400800 Subscriptions 3 500.00 | 3 208.00 | 3 292.00 |41.6% 58.4%
402300 Professional Services 3 500.00 | $ - 3 500.00 |0.0% 100.0%
403045 Specific Insurance % 11,000.00 | 560.00 | % 10.440.00 |5.1% 94.9%
403050 Directors Insurance 3 600000 | 530000 | % 700.00 |88.3% 11.7%
405500 Contract Printing 3 2,500.00 | % 148833 | % 1.011.67 [59.5% 40.5%
406000 Legal Note/Adv. 3 9.000.00 | $ 5383.00 | % 3.617.00 |59.8% 40.2%
409600 Telecommunications 3 1.500.00 | $ 190369 | $ (403.69)|126.9% -26.9%
420000 Veterans Assistance Total | $ 200,000.00 | $ 18.845.85 | % 181.154.15 |9.4% 90.6%
420010 Vets Asst- Emergency 3 20,000.00 | % 359583 | % 16,404.17 |18.0% 82.0%
420020 Vets Asst - Shelter 3 70,000.00 | % 843721 | % 61,562.79 [12.1% 87.9%
420025 Vets Asst- Indp Living 3 23,000.00 | % - 5 23.000.00 [0.0% 100.0%
420026 Vets Asst- CRVA 3 50,000.00 | % 906.34 | 3 45,093.66 |1.8% 98.2%
420027 Vets Asst- Housekeping | $ 000 |% - % 0.00 |0.0% 100.0%
420028 Vets Asst- Lawn Care 3 0.00 | % - 3 0.00 |0.0% 100.0%
420030 Vets Asst- Electric 3 7.000.00 | % 1.775.19 | $ 5,224.81 |25.4% 74.6%
420031 Vets Asst- Heat 3 7.000.00 | & 1273.78 | $ 5,726.22 |18.2% 81.8%
420032 Vets Asst - Telephone $ 5,000.00 | & 322.59 | % 4.677.41 |6.5% 93.5%
420033 Vets Asst- Trash $ 3.000.00 | % 11428 | § 2.885.72 |3.8% 96.2%
420034 Vets Asst- Water/Sewer | § 5,000.00 | 1.399.74 | $ 3.600.26 |28.0% 72.0%
420035 Vets A sst - Internet % 0.00 | % 392.76 | § (392.76) |#xEEEE22EE | ddEaa 8
420040 Vets A sst - Gasoline 3 2,000.00 | $ - 3 2.000.00 10.0% 100.0%
420041 Vets Asst - Transportation| $ 4.000.00 | $ 253.13 | § 3.746.87 |6.3% 93.7%
420045 Vets Asst- Food 3 4.000.00 | § 375.00 | % 3.625.00 |9.4% 90.6%
420050 Vets A sst - Medical 3 0.00 | $ - 3 0.00 |0.0% 100.0%
424800 Medical Service 3 1.000.00 | $ 25000 | $ 750.00 |25.0% 75.0%
430600 Vehicle Maint 3 7.500.00 | 1.960.96 | $ 5,539.04 |26.1% 73.9%
432100 Software Support $ 4.000.00 | § 263805 | % 1.361.95 |66.0% 34.0%
437000 Legal Services $ 40,000.00 | 3 1.556.69 | $ 38.443.31 [3.9% 96.1%
458000 Unchimed Burial Expense | $ 3.000.00

Contractural $ 304,500.00 | $ 4529357 | $ 259,206.43 (14.87% 85.13%
Supplies & Equipment Budgeted Expended Remaining % Exp. % Rem.
501000 Office Supplies 3 130000 | $ 35204 | % 947.96 |27.1% 72.9%
501010 Promotional [tems $ 2,500.00 | % 993.85 | % 1.506.15 [35.8% 60.2%
504000 Mileage 3 5,000.00 | 1,107.21 | $ 3,892.79 |22.1% 77.9%
505000 Meeting Expense 3 3,500.00 | 7000 | % 3.430.00 |2.0% 98.0%
505010 Meeting Expense - Meal 3 2,000.00 | $ 1.399.00 | § 601.00 |70.0% 30.1%
505020 Meeting Expense - Hotel 3 8,500.00 | 382363 | % 4.676.37 |45.0% 55.0%
505035 Meeting Expense - Airfare | § 2,000.00 | $ - % 2.000.00 |0.0% 100.0%
505040 Meeting Expense - Travel | & 1,000.00 | & 90.70 | & 909.30 |9.1% 90.9%
507000 Miscellaneous Supplies 3 1.200.00 | $ 22225 | % 977.75 |18.5% 81.5%
511400 Office Equipment 3 4.000.00 | $ 40558 | § 3.594.42 |10.1% 89.9%
512000 Computer Software $ 5,500.00 | 13568 | % 5.364.32 |2.5% 97.5%
516000 Fuel, Oil Grease $ 7.000.00 | % 154036 | $ 5.459.64 |22.0% 78.0%
517010 Water Servcie 3 100.00 | % 108.00 | § (8.00)[108.0% -8.0%
521000 Publications % 500.00 | % - % 500.00 |0.0% 100.0%
525100 Promotional Events 3 5.000.00 | $ 250.00 | $ 4.750.00 |5.0% 95.0%
Equipment 3 49.100.00 | 3 10.498.30 | % 38.601.70 [21.38% 78.62%
Other Budgeted Expended Remaining % Exp. % Rem.
602000 Vehicle 3 000 |% - 3 0.00 |0.0% 100.0%
681000 Fund Bal Enhancement 3 6,015.00 | $ - 3 6.015.00 [0.0% 100.0%

T otals $ 004.745.00 | $358.143.33 | § 636,601.67 |36.00% 64.00%

Projected

3
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373,105.06
24.503.13
28.967.67

111.96

29.774.01
22.100.43
39.754.53
518.316.79

2,400.00
1.285.71
5,226.86

356.57

960.00
908571
2.551.42
9.228.00
3.263.47

32.307.17
6,164.28
14.463.79
1,553.73

3.043.18
2,183.62
553.01
19591
2.399.55
673.30
433.94
642.86
428,57
3.361.65
452237
2.668.61

77.646.12

603.50
1,703.74
1,898.07

120.00
2.398.29
6.554.79

155.49

695.28
232.59
2.640.62

428.57
17.997.09

613,959.99



