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INTERGOVERNMENTALAGREEMENT 
BETWEEN MCHENRY COUNTY AND THE VETERANS 
ASSISTANCE COMMISSION OF MCHENRY COUNTY 

 
 This Intergovernmental Agreement is made and entered into this ____ day of July 2023, 
by and between the County of McHenry, a body politic and corporate, (hereinafter "COUNTY") 
and the Veterans Assistance Commission of McHenry County (hereinafter "VAC"), a local 
governmental unit established under the Military Veterans Assistance Act (330 ILCS 45/0.01 et. 
seq.) (the "Act"). 
 

RECITALS 
 
WHEREAS, the COUNTY and VAC are public agencies within the meaning of the Illinois 
Intergovernmental Cooperation Act, as specified at 5 ILCS 220/1, et seq., and are authorized by 
Article 7, Section 10 of the Constitution of the State of Illinois to cooperate for public purposes; 
and 
 
WHEREAS, the VAC provides the valuable service of administering services and benefits to 
qualified veterans, surviving spouses, or eligible family members in McHenry County; and 
 
WHEREAS, the COUNTY has an established relationship with the VAC, providing logistics, 
purchasing, IT support, human resources, and payroll support to the VAC; and  
 
WHEREAS, the VAC would be required to add personnel at great expense to provide logistics, 
purchasing, human resources, IT support, finance, and payroll support for its operation; and 
 
WHEREAS, it is in the interest of the taxpayers McHenry County for the COUNTY to continue 
to provide logistics, purchasing, IT, human resources and payroll support to the VAC; and 
 
WHEREAS, the VAC desires to compensate the COUNTY for providing administrative services; 
and 
 
WHEREAS, the VAC through its budget will compensate the County for indirect costs of 
supporting the VAC based upon a formula agreed to below; 
 
 (IT Budget / Total County Users)*(VAC Users) + 
 (Total VAC Personnel Budget / Total County Personnel Budget)*HR Total Budget + 
 (Total VAC Contractual & Commodities Budget / Total County Contractual &   
  Commodities Budget)*(Admin Budget + Treasurer Budget + Auditor Budget) + 
 (Total VAC Commodities Budget / Total County Commodities Budget)*Purchasing  
  Budget   and 
 
WHEREAS, the COUNTY and the VAC are desirous of fulfilling their respective responsibilities 
as set forth in the aforesaid statutes in the most economical manner for the citizens and taxpayers 
of McHenry County. 
 
NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein 
the COUNTY and the VAC agree as follows: 
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1.1  The above recitals are hereby incorporated herein; and 
 
1.2  The VAC and the COUNTY agree to cooperate in implementing the provisions of this this 
Agreement.  

 
 
2.  COUNTY  
 
2.1 The COUNTY shall appropriate funds as required by the Veterans Assistance Act 330 ILCS 45/2, 

in amount provided by Section 12-21.13 of the Illinois Public Aid Code, unless the delegates of 
the Veterans Assistance Commission determine that a lesser amount will be required.  

 
2.2 The COUNTY shall disburse these funds as directed by the Superintendent of the VAC.  The    

COUNTY shall hold funds appropriated for the VAC in a separate account. 
 
2.3 The COUNTY shall provide general administrative services to the VAC in the same manner and 

custom as it provides services to COUNTY Departments including, but not limited to, payroll, 
health insurance, benefits administration, personnel services, purchasing, IT Support, and 
insurance coverage, and financial services.  

 
2.4 The COUNTY shall provide the VAC with reasonable and adequate office space and furnishings, 

all necessary supplies, including telephone, printing, stationary, and postage.  
 
2.5 The COUNTY shall provide finance and purchasing support for the VAC, including credit card 

services.   
 
2.6 Provide services pursuant to this Agreement in the same manner and custom as the COUNTY 

provides its administrative services to COUNTY departments, as described in Paragraph 2.3. 
 
2.7 Provide coverage for the VAC under its general liability insurance, and professional liability 

insurance policies and name the VAC as an additional insured under those policies. The VAC shall 
cover any additional cost in insurance premiums associated with the addition of the VAC to the 
policies.  Furthermore, the VAC shall pay any and all payment of the Self-Insured Retention “SIR” 
in the event a claim against the insurance must be made. 

 
2.8 Superintendent and other employees of the VAC shall be employees of the VAC, and are not 

employees of the COUNTY. The managing of payroll and benefits by the COUNTY shall not 
make the VAC employees of the COUNTY.  Employees of the VAC are to be considered 
employees of the County for the limited purpose of providing IMRF benefits. 

 
2.9 The COUNTY shall incorporate an audit of the VAC in the COUNTY’s annual audit, unless the 

VAC retains its own independent auditor at its own expense. 
 
2.10 The COUNTY shall provide the VAC with the estimated Indirect Costs VAC, and the formula 

used to determine the indirect cost, for the next fiscal year in July of each year, to allow the VAC 
to prepare its budget. 
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2.11.  The County shall notify the VAC of any Tax Objection or Tax Rate lawsuits which in any 
manner will affect the VAC funds. 

 
 
3.0 VAC 
 
3.1 The VAC will compensate the COUNTY for indirect cost based upon the following formula (VAC 

Budget / County Total Budget) x (sum of IT, HR, Auditor, Treasurer, Purchasing, and 
Admin budgets) to be calculated annually. 

 
3.2 The VAC shall comply with all State and Federal laws in the performance of its statutory 

obligations. 
 
3.3 The VAC shall present a budget request to the COUNTY that represents the expenditures for the 

upcoming fiscal year in accordance with the budget schedule established by the COUNTY. 
 
4.0 GENERAL PROVISIONS 
 
4.1 The laws of the State of Illinois shall govern this Agreement. Venue for the resolution of any 

disputes or the enforcement of any rights pursuant to this agreement shall be in the 22nd Judicial 
Circuit Court of McHenry County, Illinois. 

 
4.2 This Agreement shall be in full force and effect for a period of two (2) years, upon which it shall 

renew for two (2) years, and for successive two (2) year terms, upon written consent of the parties. 
This Agreement may be terminated by either party with or without cause by providing sixty (60) 
days written notice to the other party. 

 
4.3 The invalidity or enforceability of any of the provisions of this Agreement shall not affect the 

validity or enforceability of the remainder of this Agreement. 
 
4.4 In the event that any McHenry County Policy or Ordinance interferes or impairs the VAC’s ability 

to perform its functions, as determined by the VAC, the VAC may determine to independently 
undertake the administration of the function which the COUNTY was to perform. 

 
4.5 This Agreement represents the entire agreement between the COUNTY and VAC and supersedes 

all prior negotiations, representations or agreements, either written or oral. 
 
4.6 All notices, approvals or other communications that either party desires or is required to give to 

the other party under the terms of this Agreement shall be in writing and shall be considered to be 
properly given (i) if delivered by messenger, (ii) if mailed in the United States via certified or 
registered mail, postage prepaid, return receipt requested, (iii) if telefaxed, telegraphed or tele 
copied during normal business hours; (iv) if delivered by reputable express carrier, prepaid, the 
next business day after delivery to such carrier; or by electronic mail with a return confirmation 
that the electronic message was received by the user during normal business hours, addressed to 
such party as follows below. Either party may at any time give notice in writing to the other party 
of a change of name, address, or telephone or facsimile number. Notice shall be given to the parties 
as follows: 
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County:  County of McHenry 
   Attn: County Administrator 
   667 Ware Rd, 
   Woodstock, 60098 
 
VAC:  Veterans Assistance Commission of McHenry County 
   Attn: Superintendent 
   667 Ware Rd, 
   Woodstock, 60098    
 

<Signature page to follow> 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of 
the date first indicated above by their duly authorized representatives.  
 
 
 
 
 
_________________________    _________________________ 
       
Chairman, McHenry County Board    Chairman, 
        Veterans Assistance Commission 

 of McHenry County 
 
 
ATTEST: 

 
__________________________ 
Michael Iwaniki  

       Superintendent, VAC McHenry County 
 



1500  VETERANS WELLNESS PROGRAMS 
 
 PURPOSE 
 
Veterans Wellness Programs are separate from financial assistance in that the goal is 
to serve groups of veterans and their families rather than meeting the specific needs of 
a single veteran and family. Wellness programs are rehabilitative and intended to focus 
on socialization, communication, education, and/or family interaction. In addition to 
promoting the physical and mental well-being of our veterans, the goals of Veterans 
wellness programs include the following: reduced veterans’ suicide and self-harm, 
reduce isolation, support intimate communication with family and others, expose 
veterans and family members to constructive coping activities, and educate veterans 
families and the public of mental health related issues suffered by some of our local 
veterans. Authorization to provide Veterans Wellness Programs falls under the IL 
Military Veterans Assistance Act (MVAA) 330 ILCS 45/9 (k) and the IL Public Aid Code 
305 ILCS 5/9-2 
 
 Definitions 
 
Wellness Program – A program with the intent to provide the participant with a 
growing sense of mental and physical well-being. 
 
Intimate Communication – The ability to develop trust and openly discuss deep-
rooted thoughts or emotions with others with little fear of those thoughts or emotions 
being used to judge or demonize. 
 
Joint Project or Program – The specific program is run and funded by Veterans Path 
to Hope (VPH) and the Veterans Assistance Commission of McHenry County (VACMC). 
Veterans Wellness Programs are assumed to be joint programs or projects unless specific 
restrictions are noted. The specifics of Joint Programs or Projects are agreed upon by the 
VACMC Superintendent and the VPH Executive Director. 
 
Direct Family Member – Refers to the veteran’s spouse and minor children. Adult 
children of veterans maybe eligible to participate pending specific program guidelines. 
 
Program Coordinator’s – Individuals assigned by the VACMC and VPH to provide 
oversite of a program. 
 
Project Proposal – A written proposal describing the project to include Wellness 
category, participants, date(s) of the project, project location, project goals, and projected 
costs. Project Proposals must be submitted to the Superintendent (Superintendent and 
Executive Director of VPH if a joint project) for approval. Proposals must be submitted 
with enough time for evaluation and determination should additional insurance or special 
waivers be necessary. 
 
Ongoing Program – Any Veterans Wellness program that runs one or more times per 
quarter. 
 
 Sub-Section 1501 Eligibility 
 
Veterans Wellness Programs are open to any veteran of the US Armed Forces with a 
discharge that is not a Bad Conduct or Dishonorable, members and veterans of the Illinois 
National Guard, members and veterans of the US Armed Forces Reserves, and veterans’ 
direct family members as permitted under a specific program. Joint VPH-VACMC 



programs require that Veteran participants MUST be registered with both the Veterans 
Assistance Commission and the Veterans Path to Hope. VACMC program funding is only 
for veterans and direct family members who reside within the boundaries of McHenry 
County Illinois. 
 
 Sub-Section 1502 Funding 
 
Funding for Veterans Wellness Programs will be set by the Commission and administered 
by the Superintendent of the Veterans Assistance Commission. Programs jointly 
administered and executed by Veterans Path to Hope (VPH) and the Veterans Assistance 
Commission of McHenry County (VACMC) will include projected maximum costs jointly 
agreed upon by the Executive Director of VPH and the Superintendent of the VACMC. 
The Superintendent may apply for grants to fund specific Veterans Wellness projects in 
accordance with the Personnel and Policies Manual Section 8-14 VAC PURCHASING 
POLICY. Grants in partnership with VPH will also require permission from the 
Commission per policy. VPH / VACMC joint grant funds controlled and administered by 
the VACMC shall be accounted for by the County office of the Auditor per VAC Policy. 
1) Special considerations about project funding: 

i) A meal or snacks may be provided for activities lasting four hours or longer. 
The cost of food and beverages are limited to the number of participants living 
within McHenry County times the GSA Standard Illinois Per Diem meal rate 
for lunch. 

ii) Occasionally a program could take place at a semiprofessional or professional 
sporting event (example of a Veterans Wellness – Socialization program). 
When the number of participants and staff attending exceed 13 the VAC shall 
consider a transportation service. Participants are to be discouraged from using 
their own private transportation to attend such a program. 

 
 Sub-Section 1503 Liability  
 
The Veterans Assistance Commission shall maintain an appropriate level of liability 
insurance to cover potential participant and/or employee injuries. All participants are to 
complete a waiver of liability prior to their participation in any Wellness activity. VPH – 
VAC joint programs will require a waiver including both agencies and will be available 
from both agencies.  
 
 Sub-Section 1504 General Guidelines and Reporting 
 
It is the responsibility of the Superintendent (or the Superintendent’s designee) to present 
to the Commission information on any new VACMC or joint project or program which 
requires funding or personnel (Personnel and Policies Manual Section 8.15). The subject 
of ‘Wellness’ is very subjective therefore difficult to apply an outcome to other than 
number of participants (and veterans). The general rules and guidelines will be 
considered the standard for any program in which the VACMC participates. The program 
or project proposal shall include any additional guidelines not covered by this section or 
the Policies Manual. It is the responsibility of the VACMC Program Coordinator to report 
to the Superintendent program highlights including but not limited to: 

i) Program Statistics 
(a) Number of participants 
(b) Number of veterans. 
(c) Program location  
(d) Time program ran. 



(e) Final or current program costs. 
ii) Program quality 

(a) Participant feedback. 
(b) Recommended adjustments to the program. 

The Program Coordinators for joint programs shall report at least the above to both the 
Superintendent of the VACMC and the Executive Director of VPH.  Reports shall be 
provided within 5 business days of an annual or one time program, and at least quarterly 
for ongoing Wellness programs. 
 
  Sub-Section 1504(a) Program Evaluation 
 
Each proposed program must demonstrate how it fits into any of the Veterans Wellness 
Program categories. It is the responsibility of the Program Coordinator and 
Superintendent to ensure that the program stays true to the program objectives. 
Modifications to individual Wellness programs over time are expected, however, 
significant changes that would amend the original proposal must be explained in writing.  
Program evaluations shall be provided by the Program Coordinator. When appropriate, 
participant feedback (either verbal or written) should be included. It is understood that 
participation in programs may cycle up and down, Coordinators must critically evaluate 
trends to ensure that limited funds are allocated to where they are most needed. The 
Program Coordinator should be prepared to discuss reenergizing or defunding a waning 
program. 
 

Sub-Section 1525 Veterans Wellness – Outdoors 
 
Outdoor programs are specific to natural environments (“Green Space”) and include but 
are not limited to hiking, cycling, rowing, boating, picnics, etc. There is growing 
evidence to suggest that exposure to natural environments can be associated with 
mental health benefits. Proximity to greenspace has been associated with lower levels of 
stress (Thompson et al., 2012) and reduced symptomology for depression and anxiety 
(Beyer et al., 2014), while interacting with nature can improve cognition for children 
with attention deficits (Taylor and Kuo, 2009) and individuals with depression 
(National Library of Medicine (The Great Outdoors? Exploring the Mental Health 
Benefits of Natural Environments) 
 
  Sub-Section 1525(a) Special Eligibility Criteria 
 
Programs that will fall under Veterans Wellness – Outdoors will involve varying levels of 
physical activity. Participants who engage in planed physical activity one time or less 
during a seven-day period are encouraged to first have a discussion with their physician.  
1) Participation in Veterans Wellness – Outdoors is to be open to all veterans however, 

VACMC financial support will be based on numbers who reside within McHenry 
County. 

2) All Veterans Wellness – Outdoors Activities shall include information about the 
activity that provides potential participants a gauge from which one can measure their 
own ability to participate: 

i) Distance 
ii) Level of Difficulty 

(a) Easy 
(b) Moderate 
(c) Challenging 



iii) Appropriate dress 
iv) Age or physical restrictions 
v) Special Equipment 

 
  Sub-Section 1525(b) Program Restrictions 
 
It is the desire of the Commission to provide a safe and fulfilling activity for all 
participants of Veterans Wellness – Outdoors. 
1) VACMC programs are limited to 12 hours within one calendar day. 
2) Activities on public lands are restricted to designated open spaces and trails unless 

there is written permission from the sites Superintendent or Manager. 
3) Shelters on public lands must be reserved for the event and cleaned afterwards 

including wiping off and restoring tables, disposing of garbage and used charcoal in 
the proper receptacles, and sweeping the pad if necessary. Make it nice for the next 
group. 

4) Site or equipment rental fees, transportation fees, and/or food costs must be 
preapproved. 

5) Activities may be restricted as to whom may participate. All Veterans Wellness – 
Outdoors programs are veterans only unless the activity description declares 
otherwise. 

6) Drugs and/or alcohol are not permitted during programs. 
 
  Sub-Section 1525(c) Veterans Conservation Squad 
 
The Veterans Conservation Squad (VCS) is a Veterans Wellness – Outdoors program 
whose volunteers participate in land restoration and construction projects of varying 
complexity (Bird Nesting Boxes to Shelters). The program is open to veterans and their 
direct family members. The Goal of the Veterans Conservation Squad is to aid in the 
improvement of our public open spaces for both people and wildlife. VCS missions are 
performed on public lands within the Northeastern Illinois area. Potential mission 
proposals are submitted to the VCS by the IL Dept of Natural Resources (DNR), 
Conservation District, Park District, or Forest Preserve. The VCS itself determines what 
missions it wishes to undertake. Materials and/or funding needed to complete the 
mission should come from the requestor. Grants may be provided for VCS missions via 
the VACMC and VPH if VPS becomes a joint program. 
 
1) Mission Definitions 

i) Mission Proposal – A specific project request from an agency which includes 
type of project, equipment to be provided by agency, projected hours to 
complete mission, appropriate dress, age restrictions, etc. Mission Proposals 
are reviewed by the VCS the members of which determine if the mission is to 
be accepted. 

ii) Land Restoration – under the direction of the sites land manager, missions 
that involve the removal of invasive plants or trash from public lands, 
shorelines, or wetlands and/or the planting of native plant species. 

iii) Construction – Any mission that requires the use of hand or power tools 
commonly used for building. Such missions can range from building nesting 
boxes to shelters. 

2) Safety: 
i) A safety briefing will be given prior to the start of any project. 



ii) Hand tools such as loppers, shovels, hand trowel, hammers, hand saws, etc. are 
most likely to be used and provided by the site land manager. 

iii) Appropriate safety gear such as goggles, and hearing protection must be worn 
when operating power tools. 

iv) Minors aged 16 and over may use power tools with adult supervision. 
v) Minors under the age of 16 must be accompanied by an adult. 
vi) Chainsaws may only be used by those with experience and who have their own 

safety gear to include helmet, face shield, hearing protection, safety chaps, and 
gloves. 

vii) The application of any herbicide may only be done by persons with the 
appropriate Illinois State Herbicide license. 

3) VACMC - VPH Responsibilities 
i) Provide a location for the VCS to meet. 
ii) Provide promotional materials for the VCS. 
iii) Outreach to land managers and custodians to support VCS missions. 
iv) Financial Support via grants and donations. 

 
 Sub-Section 1550 Veterans Wellness – Education 
 
The purpose of Veterans Wellness – Education. Typically, family members share the 
impact of the veteran’s state of wellness. Wellness Education is a general concept that 
includes education and classroom activates aimed at providing information, resources, 
and tools helpful for veterans, and veteran family members to gain a better 
understanding of veteran wellness related issues as well as possible methods that can 
be used to address or cope with those issues. Although most programs are targeting 
veterans and their direct family members, public wellness education would be programs 
open to the public. Veterans Wellness – Education is NOT a replacement for counseling 
but could be considered a supplement to individual or family therapy.  
 
Definitions: 

i) Education – Presentations and programs set in a classroom like setting where 
participant attention is on one or more individuals who would be providing 
information. 

ii) Public Wellness Education – Presentations and programs set in a classroom 
like setting that are generally provided to draw attention to veterans’ wellness 
issues to include but not limited to mental health and suicide. 

iii) Classroom Activity – An indoor or outdoor scheduled activity where 
participants perform actions as demonstrated or led by one or more instructors. 
Examples would include yoga or tai chi. 

 
  Sub-Section 1550(a) Eligibility 
 
Veterans Wellness – Education programs are available to any veteran and their direct 
family members unless the program specifies otherwise.  
Some classroom activities may include physical exertion. The level of difficulty shall be 
placed on the program description so persons can judge their ability to participate. 
Some ongoing classes may require a fee to participate. 
Although some classes may be era specific, participation in a Veterans Wellness program 
shall not discriminate based on Branch of Service or Era. 



All Veterans Wellness – Education programs are open to veterans and their direct family 
members. 
 
 Sub-Section 1575 Veterans Wellness – Socialization 
 
The purpose of Veterans Wellness – Socialization programs are to address the issue of 
self-imposed isolation and promote the development of meaningful and intimate 
communication. Programs and outings can range from relatively unstructured such as 
a veterans’ & family’s picnic, to highly structured such as a veteran outing to a ballgame. 
The goal is to create an environment where participants can experience a sense of 
security outside their typical environment. Programs are typically veteran only unless 
the specific program states otherwise. 
 
Definitions: 
1) Isolation - Not just physical isolation but emotional and social isolation. By decision 

and or habit, an inability to share personal intimate information about oneself with 
others possibly out of concern that such information will be used negatively. 

2) Sense of Security – Regarding the goals of Veterans Wellness – Socialization, a belief 
or understanding that the individual does not need to maintain vigilance in the 
company of other veterans. 

 
  Sub-Section 1575(a) Eligibility 
 
Veteran Wellness – Socialization programs are open to all veterans of all eras.  
 
  Sub-Section 1575(b) Special Criteria 
 
1) As with all programs, the consumption of alcohol or illegal drugs is prohibited during 

the program. Participants found doing so will be asked to leave. 
2) A fee not to exceed the cost of participation maybe required of some programs, 

particularly special outings such as a sporting event. 
3) Although the goal of all Veterans Wellness – Socialization programs is to encourage 

interaction, staff is not to force any participant to interact with others. Even though a 
participant may not be actively engaging just being there may be a big step. 

4) Veterans Wellness – Socialization programs are intended to bring veterans together 
in a safe environment. Although intimate conversation is encouraged, staff is to allow 
participants to engage at a level at which they are comfortable. 

 
  Sub-Section 1575(c) Veterans & Games  
 
Veterans & Games brings veterans together to play video, board, or role-playing games. 
This is an opportunity for veterans of all ages to come together and interact in a positive 
way via common interest in games. Gamers will have various skill levels from experts to 
beginners. Well versed gamers would be encouraged to help teach beginners the game. 
Pending on the game, gamers will be working together or competing for a common 
recognized goal. Members of local gaming clubs may be invited to help veteran gamers 
learn new games. The program may rotate locations to take place at veteran friendly 
locations such as local veterans posts or VPH. Staff and /or peer support will be on site of 
each function to encourage discussion of issues should it come up over gaming. 
 
Definitions: 



i) Gaming – NOT to be confused with gambling, is actively participating in a 
structured game. Games all have rules that range from easy to challenging and 
may be video or electronic, board games, role-playing games, or miniatures. 

ii) Gamer – An active participant or player. 
iii) Gaming Club – An organization whose membership regularly participates in 

scheduled games of a particular type, that is Board Games, Miniatures, etc. 
 
  Sub-Section 1575(d) Special Events 
 
Special Events encompasses any social program intended to bring together veterans 
and/or direct family members for an infrequent type of outing or event. Examples would 
be a Veterans Family Picnic, Veteran Fishing Day, or a trip to a sporting event. Program 
coordinators shall include information about the site where the program is to take place 
and other important information such as location of bathrooms, accessibility, directions 
to site (unless transportation is being provided), anticipated conditions if event is 
outdoors, etc.  
 
 Sub-Section 1599 Expansion of Veterans Wellness   
     Categories 
 
It is understood that as more is learned about Veterans Wellness a need to significantly 
modify or add to the 3 major categories of Wellness may arise. The Commission must be 
informed of a need to modify the Veterans Wellness Programs. No funds maybe expended 
to a new or modified category without the Commission having had a chance to review and 
vote on the written changes. 



Object Level 1 Main Account * 2022 Actual 2023 Budget 2024

967,790.79$       1,077,326.00$          
30 - Personnel 301010 - Regular Salaries  Non Union 244,819.53$       394,709.00$       418,242.00$             
30 - Personnel 302010 - Part Time Salaries  Non Union 677.31$               -$                      26,390.00$               
30 - Personnel 302510 - Holiday Pay  Non Union 15,138.01$         -$                      23,707.00$               
30 - Personnel 303000 - Per Diems 25,990.37$         46,932.00$          44,000.00$               
30 - Personnel 304010 - Overtime Salaries  Non Union 1,834.77$            4,000.00$            3,000.00$                 
30 - Personnel 305010 - Merit Pool  Non Union -$                     20,000.00$          32,194.00$               
30 - Personnel 306510 - Sick Leave Buy Back  Non Union 1,571.55$            1,750.00$            2,395.00$                 
30 - Personnel 308500 - Uniform Allowance -$                     600.00$               -$                           
30 - Personnel 310510 - Soc Sec Medicare/Cnty Contrib.  Non Union 22,349.98$         33,785.50$          38,291.00$               
30 - Personnel 310610 - Medicare/Cnty Contribution  Non Union -$                     -$                      -$                           
30 - Personnel 311010 - IL Municipal Retirement  Non Union 20,577.93$         24,544.29$          29,331.00$               
30 - Personnel 314610 - Health Insurance/Cnty Contrib.  Non Union 41,037.14$         84,870.00$          53,176.00$               

611,190.79$       670,726.00$         

40 - Contractual 400100 - Contractual Services 3,523.23$            12,800.00$          8,000.00$                 
40 - Contractual 400500 - Association Dues/Memberships 739.00$               2,200.00$            2,000.00$                 
40 - Contractual 400600 - Training 2,580.00$            6,000.00$            8,000.00$                 
40 - Contractual 400800 - Subscriptions 452.71$               500.00$               700.00$                     
40 - Contractual 400820 - Professional Journals -$                     500.00$               -$                           
40 - Contractual 402300 - Professional Services -$                     -$                      5,000.00$                 
40 - Contractual 403034 - Business Ins.  Specific Insurance 9,274.00$            -$                      -$                           
40 - Contractual 403035 - Business Ins.  Miscellaneous -$                     -$                      1,000.00$                 
40 - Contractual 403045 - Business Ins.  InHouse Workers Compensation -$                     11,000.00$          12,000.00$               
40 - Contractual 403050 - Business Ins.  Directors Liability 5,097.00$            6,000.00$            6,500.00$                 
40 - Contractual 405500 - Contractual Printing 600.89$               2,500.00$            3,000.00$                 
40 - Contractual 406000 - Legal Notices & Advertising 9,745.00$            9,000.00$            9,000.00$                 
40 - Contractual 406030 - Directory Advertisinng -$                     -$                      3,000.00$                 
40 - Contractual 409620 - Cellular Phone Service 2,822.26$            1,500.00$            3,500.00$                 
40 - Contractual 410110 - Rental Agreements -$                     -$                      500.00$                     
40 - Contractual 424800 - Medical Services 760.00$               1,000.00$            1,000.00$                 
40 - Contractual 430600 - Repair & Maint.  Vehicles 906.05$               7,500.00$            7,500.00$                 
40 - Contractual 432100 - Computer Software Support & Maintenance 1,396.00$            4,000.00$            5,500.00$                 
40 - Contractual 437000 - Legal Services 542.50$               40,000.00$          25,000.00$               
40 - Contractual 458000 - Exhumation & Burial Expense -$                     3,000.00$            -$                           

107,500.00$       101,200.00$         

40 - Contractual 420010 - Veterans Assistance  Emergency Assistance 3,476.08$            20,000.00$          15,000.00$               
40 - Contractual 420020 - Veterans Assistance  Shelter 10,536.64$         70,000.00$          60,000.00$               
40 - Contractual 420025 - Veterans Assistance  Independent Living 360.00$               23,000.00$          11,000.00$               
40 - Contractual 420026 - Veterans Assistance Care Giver Relief -$                     50,000.00$          35,000.00$               
40 - Contractual 420027 - Veterans Assistance CRVA Housekeeping -$                     -$                      5,000.00$                 
40 - Contractual 420028 - Veterans Assistance CRVA Lawn Care -$                     -$                      5,000.00$                 
40 - Contractual 420030 - Veterans Assistance  Electric 1,093.57$            7,000.00$            5,000.00$                 
40 - Contractual 420031 - Veterans Assistance  Heating Fuel 167.98$               7,000.00$            5,000.00$                 
40 - Contractual 420032 - Veterans Assistance  Telephone -$                     5,000.00$            3,000.00$                 
40 - Contractual 420033 - Veterans Assistance  Trash 112.64$               3,000.00$            2,500.00$                 
40 - Contractual 420034 - Veterans Assistance  Water/Sewer 366.45$               5,000.00$            3,300.00$                 
40 - Contractual 420035 - Veterans Assistance  Internet Services -$                     -$                      3,000.00$                 
40 - Contractual 420040 - Veterans Assistance  Gasoline -$                     2,000.00$            2,000.00$                 
40 - Contractual 420041 - Veterans Assistance  Transport 110.30$               4,000.00$            2,000.00$                 
40 - Contractual 420045 - Veterans Assistance  Food Vouchers 262.80$               4,000.00$            2,000.00$                 
40 - Contractual 424800 - Medical Services -$                     -$                      500.00$                     
40 - Contractual 458000 - Exhumation & Burial Expense -$                     -$                      3,000.00$                 
40 - Contractual 480900 - Client Services -$                     -$                      20,000.00$               
40 - Contractual 480910 - Client Services – Veterans Wellness Outdoors Program -$                     -$                      5,000.00$                 
40 - Contractual 480915 - Client Services – Veterans Wellness Education Program -$                     -$                      15,000.00$               
40 - Contractual 480920 - Client Services – Veterans Wellness Socialization Program -$                     -$                      10,000.00$               

200,000.00$       212,300.00$         

50 - Commodities 501000 - Office Supplies 316.38$               1,300.00$            2,000.00$                 
50 - Commodities 501010 - Promotional Items -$                     2,500.00$            3,000.00$                 
50 - Commodities 504000 - Mileage Reimbursement 1,142.22$            5,000.00$            5,000.00$                 
50 - Commodities 505000 - Meeting Expense -$                     3,500.00$            1,500.00$                 
50 - Commodities 505010 - Meeting Expense  Meal Reimbursement 712.91$               2,000.00$            3,000.00$                 
50 - Commodities 505020 - Meeting Expense  Hotel Reimbursement 2,448.30$            8,500.00$            9,000.00$                 
50 - Commodities 505035 - Meeting Expense  Airfare -$                     2,000.00$            2,000.00$                 
50 - Commodities 505040 - Meeting Expenses  Travel  Bus/Taxi/Train/Parking/Tolls 6.00$                   1,000.00$            500.00$                     
50 - Commodities 507000 - Miscellaneous Supplies 562.70$               1,200.00$            1,200.00$                 
50 - Commodities 511400 - Office Equipment < $5,000 -$                     4,000.00$            4,000.00$                 
50 - Commodities 511500 - Computer Components < $5,000 -$                     -$                      5,000.00$                 
50 - Commodities 512000 - Computer Software < $5,000 1,524.65$            5,500.00$            6,000.00$                 
50 - Commodities 516000 - Fuel, Oil, and Grease 3,395.50$            7,000.00$            5,500.00$                 
50 - Commodities 517010 - Food  Drinking Water 63.69$                 100.00$               200.00$                     
50 - Commodities 521000 - Publications (Books, Manuals) 190.00$               500.00$               200.00$                     
50 - Commodities 525100 - Promotional Events 1,200.00$            5,000.00$            5,000.00$                 

49,100.00$          53,100.00$            

67 - Operating X-Fer 670000 - Operating Transfer Out -$                     -$                      40,000.00$            

2024 Budget Proposal - Total $1,077,326.00   (11.3% Increase)

Employee Costs

Business Service Costs

Veteran & Family Financial Assistance and Services

Supplies and Equipment
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Auditor
RedMane

Financial 
Granted Requests

Fianncial 
Granted Requests

Emergency -$                0 3,595.83$        5 Township Monthly Total YTD Total
Shelter 2,595.18$        4 8,437.21$        21 Alden 1,880.88$        3,735.38$        
Indp Living 906.34$          2 906.34$          3 Algonquin 1,089.96$        8,065.22$        
Utilities 1,085.97$        6 5,206.52$        32 Burton -$                -$                
Gasoline -$                0 -$                0 Chemung 405.00$          1,721.30$        
Transportation 253.13$          0 265.13$          4 Coral -$                -$                
Food -$                0 350.00$          14 Dorr -$                3,426.00$        
Total 4,840.62$        12 18,761.03$      79 Dunham -$                -$                
Total Requests Denied 3 17 Grafton 693.21$          693.21$          
Total Requests 15 96 Greenwood -$                -$                
Unique Clients 12 65 Hartland -$                -$                

Hebron 0.00$              0.00$              
Month Requests Year to Date Requests Marengo -$                12.00$            

Electric 264.09$          0 1,994.00$        8 McHenry 504.34$          1,013.78$        
Gas Heat -$                0 983.15$          9 Nunda -$                50.00$            
Phone 264.09$          1 322.59$          2 Richmond 0.00$              0.00$              
Trash 55.89$            1 114.28$          4 Riley -$                -$                
Water / Sewer 549.06$          2 -$                7 Seneca -$                0.00$              
Internet 392.76$          2 392.76$          2 Totals 4,573.39$        18,716.89$      
Total Utility 1,525.89$        6 5,206.52$        32 7 11

Month Year to Date
52,615.91$ 358,143.33$    

Projected Annual 613,959.99$    
Less: Funded by Levy 550,000.00$    
Projected Reserve Add (Use) (63,959.99)$     25

Month Annual
1532 12802
44 477

Month Year to Date 2,453.81$        21,558.45$      
New VA Claims 46 376 1,901.81$        13,312.66$      
VA Paperwork Processed 211 1717 675.41$          5,151.32$        
VA Claims Awarded 2023 212 5,031.03$        40,022.43$      
New Claims $$ Awarded 2023 2,381,176$      114.34$          83.90$            
VA Award Ratio to VAC Total Expense (per $1) 6.65$              35.00$            
4 Year Cummulative Awards 2023 Value 14,715,749$    24,439.03$      

Financial Report Highlights for the Month of June 2023

Month Year To Date

Admin Cost
Driver Cost
Passengers
Miles

Veterans Assistance Expenditures

Utilities Granted

Total Expenditures

VA Disability and Pension Claims

VAC Lovell FHCC Transportation Service

Total Townships 

Total Assistance Granted By 
Applicants Township

VA Hospital Applications Year to Date

Bus Fund
Goal Cost per Rider is < 
Cost per Rider
Total
Vehicle Cost
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Year To Date 

 
 

Personnel 58.33%
Line No. Line Item Budgeted Expended Remaining % Exp. % Rem. Projected
301010 Salaries 394,709.00$        217,644.62$    177,064.38$       0.55$           0.45$           373,105.06$    
302510 Holiday Pay 23,940.00$          14,293.49$      9,646.51$          0.60$           0.40$           24,503.13$      
303010 Per Diem 46,932.00$          16,897.81$      30,034.19$        0.36$           0.64$           28,967.67$      
304010 Over Time Salaries 4,000.00$           65.31$            3,934.69$          0.02$           0.98$           111.96$          
305010 Merit Pool 20,000.00$          -$               20,000.00$        -$            1.00$           -$               
306510 Sick Leave Buy Back 1,750.00$           -$               1,750.00$          -$            1.00$           -$               
310010 Uniform All. 600.00$              -$               600.00$             -$            1.00$           -$               
310510 Social Security /Medicare 33,785.00$          17,368.17$      16,416.83$        0.51$           0.49$           29,774.01$      
311010 IMRF 24,544.00$          12,891.92$      11,652.08$        0.53$           0.47$           22,100.43$      
314610 Health Insurance 84,870.00$          23,190.14$      61,679.86$        0.27$           0.73$           39,754.53$      

$               
Personnel 635,130.00$     302,351.46$ 332,778.54$    0.48$          0.52$          518,316.79$    

$               
Contractural & Assistance Budgeted Expended Remaining % Exp. % Rem.
400100 Contract Service 12,800.00$          1,400.00$       11,400.00$        10.9% 89.1% 2,400.00$        
400500 Dues/Memberships 2,200.00$           750.00$          1,450.00$          34.1% 65.9% 1,285.71$        
400600 Training 6,000.00$           3,049.00$       2,951.00$          50.8% 49.2% 5,226.86$        
400800 Subscriptions 500.00$              208.00$          292.00$             41.6% 58.4% 356.57$          
402300 Professional Services 500.00$              -$               500.00$             0.0% 100.0% -$               
403045 Specific Insurance 11,000.00$          560.00$          10,440.00$        5.1% 94.9% 960.00$          
403050 Directors Insurance 6,000.00$           5,300.00$       700.00$             88.3% 11.7% 9,085.71$        
405500 Contract Printing 2,500.00$           1,488.33$       1,011.67$          59.5% 40.5% 2,551.42$        
406000 Legal Note/Adv. 9,000.00$           5,383.00$       3,617.00$          59.8% 40.2% 9,228.00$        
409600 Telecommunications 1,500.00$           1,903.69$       (403.69)$           126.9% -26.9% 3,263.47$        
420000 Veterans Assistance Total 200,000.00$        18,845.85$      181,154.15$       9.4% 90.6% 32,307.17$      
420010   Vets Asst - Emergency 20,000.00$          3,595.83$       16,404.17$        18.0% 82.0% 6,164.28$        
420020   Vets Asst - Shelter 70,000.00$          8,437.21$       61,562.79$        12.1% 87.9% 14,463.79$      
420025   Vets Asst - Indp Living 23,000.00$          -$               23,000.00$        0.0% 100.0% -$               
420026   Vets Asst - CRVA 50,000.00$          906.34$          49,093.66$        1.8% 98.2% 1,553.73$        
420027   Vets Asst - Housekeping 0.00$                 -$               0.00$                0.0% 100.0% -$               
420028   Vets Asst - Lawn Care 0.00$                 -$               0.00$                0.0% 100.0% -$               
420030   Vets Asst - Electric 7,000.00$           1,775.19$       5,224.81$          25.4% 74.6% 3,043.18$        
420031   Vets Asst - Heat 7,000.00$           1,273.78$       5,726.22$          18.2% 81.8% 2,183.62$        
420032   Vets Asst - Telephone 5,000.00$           322.59$          4,677.41$          6.5% 93.5% 553.01$          
420033   Vets Asst - Trash 3,000.00$           114.28$          2,885.72$          3.8% 96.2% 195.91$          
420034   Vets Asst - Water/Sewer 5,000.00$           1,399.74$       3,600.26$          28.0% 72.0% 2,399.55$        
420035   Vets Asst - Internet 0.00$                 392.76$          (392.76)$           ########## ########## 673.30$          
420040   Vets Asst - Gasoline 2,000.00$           -$               2,000.00$          0.0% 100.0% -$               
420041   Vets Asst - Transportation 4,000.00$           253.13$          3,746.87$          6.3% 93.7% 433.94$          
420045   Vets Asst - Food 4,000.00$           375.00$          3,625.00$          9.4% 90.6% 642.86$          
420090   Vets Asst - Medical 0.00$                 -$               0.00$                0.0% 100.0% -$               
424800 Medical Service 1,000.00$           250.00$          750.00$             25.0% 75.0% 428.57$          
430600 Vehicle Maint 7,500.00$           1,960.96$       5,539.04$          26.1% 73.9% 3,361.65$        
432100 Software Support 4,000.00$           2,638.05$       1,361.95$          66.0% 34.0% 4,522.37$        
437000 Legal Services 40,000.00$          1,556.69$       38,443.31$        3.9% 96.1% 2,668.61$        
458000 Unclaimed Burial Expense 3,000.00$           

$                  #DIV/0! $               
Contractural 304,500.00$     45,293.57$   259,206.43$    14.87% 85.13% 77,646.12$      

$               
Supplies & Equipment Budgeted Expended Remaining % Exp. % Rem.
501000 Office Supplies 1,300.00$           352.04$          947.96$             27.1% 72.9% 603.50$          
501010 Promotional Items 2,500.00$           993.85$          1,506.15$          39.8% 60.2% 1,703.74$        
504000 Mileage 5,000.00$           1,107.21$       3,892.79$          22.1% 77.9% 1,898.07$        
505000 Meeting Expense 3,500.00$           70.00$            3,430.00$          2.0% 98.0% 120.00$          
505010 Meeting Expense - Meal 2,000.00$           1,399.00$       601.00$             70.0% 30.1% 2,398.29$        
505020 Meeting Expense - Hotel 8,500.00$           3,823.63$       4,676.37$          45.0% 55.0% 6,554.79$        
505035 Meeting Expense - Airfare 2,000.00$           -$               2,000.00$          0.0% 100.0% -$               
505040 Meeting Expense - Travel 1,000.00$           90.70$            909.30$             9.1% 90.9% 155.49$          
507000 Miscellaneous Supplies 1,200.00$           222.25$          977.75$             18.5% 81.5%
511400 Office Equipment 4,000.00$           405.58$          3,594.42$          10.1% 89.9% 695.28$          
512000 Computer Software 5,500.00$           135.68$          5,364.32$          2.5% 97.5% 232.59$          
516000 Fuel, Oil, Grease 7,000.00$           1,540.36$       5,459.64$          22.0% 78.0% 2,640.62$        
517010 Water Servcie 100.00$              108.00$          (8.00)$               108.0% -8.0%
521000 Publications 500.00$              -$               500.00$             0.0% 100.0% -$               
525100 Promotional Events 5,000.00$           250.00$          4,750.00$          5.0% 95.0% 428.57$          

$               $                  $               
Equipment 49,100.00$          10,498.30$      38,601.70$        21.38% 78.62% 17,997.09$      

$               
Other Budgeted Expended Remaining % Exp. % Rem.
602000 Vehicle 0.00$                 -$               0.00$                0.0% 100.0% -$               
681000 Fund Bal. Enhancement 6,015.00$           -$               6,015.00$          0.0% 100.0% -$               

$               
Totals 994,745.00$     358,143.33$ 636,601.67$    36.00% 64.00% 613,959.99$    



McHenry County Veterans Assistance Commission, Inc
                Regularly Scheduled Meeting July 19, 2023

                 BANK SUMMARY
        As of June 30, 2023

              American Community Bank & Trust

VAC Inc Beginning Balance Brought Forward 38,957.44$    

6/22/2023 Paid Decraene's Service Center #1119 (Friedle Grant) (1,127.23)$     
6/23/2023 Deposit American Veterans Help Corp 500.00$         
6/29/2023 Deposit Fire Bar Inc Donation 483.83$         
6/30/2023 Deposit Interest 18.78$            

VAC Inc Balance as of 6/30/23 38,832.82$    

VAC Inc 300 Club Beginning Balance Brought Forward 6,297.74$      

6/21/2023 Paid June Drawing Winner Stacy Iwanicki #1117 (75.00)$          
6/21/2023 Paid June Drawing Winner VFW Post 4600 #1118 (25.00)$          
6/28/2023 Deposit Misc Ticket Cash 20.00$            

300 Club Balance as of 6/30/23 6,217.74$      

Combined Balance as of 6/30/23 45,050.56$    

               McHenry County VAC Foundation

McHenry County VAC Foundation Beginning Balance 6,476.30$      

6/30/2023 Deposit Interest 2.66$              

Foundation Balance as of 6/30/23 6,478.96$      

Authored By John Widmayer 7/8/23
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