
McHenry County Veterans Assistance Commission 
Minutes of the General Meeting 

May 17, 2023   
McHenry County Government Center 

Call To Order – Chairman Joseph Kersten called the meeting of the Veterans Assistance 
Commission to order at 1712 hours at the McHenry County Government Administration 
Building, 667 Ware Road, Woodstock, Illinois 60098.  

Roll Call – Superintendent Iwanicki called the roll.  

Officer’s present: (*Appointed)  
Chairman   Joseph Kersten  Sr. Vice Chairman  Pat Conley 

Jr. Vice Chairman  Excused  Sergeant At Arms  James Koch  

Judge Advocate  Charlie Chapman   

Secretary*   Jennifer Kunke Chaplain*   Eugene Boxleitner 

IACVAC Delegate*  Donald Smolinski IACVAC Alternate*  Pat Conley 

Recognized Veteran Service Organization Representatives: 
The American Legion 

Post #171 Crystal Lake 
Charlie Morgan (D)  
Robert Dorn (A)  

Post #192 Marengo 
Eugene Boxleitner (D)  
Nicole Bruno (A)  

Post #253 Richmond 
Vacant (D) 
Vacant (A) 

Post #265 Harvard 
            Joe McLachlin       
                Joe Nolan           

 

Post #276 Cary 
Vacant (D) 
Vacant (A) 

Post #412 Woodstock 
Peter Lockinger (D)  
Joseph Kersten (A)  

Post #491 McHenry 
Scott Kaphingst (D)  
Ray Martin (A)   

Post #606 Hebron 
Johnny Eskridge (D)  

Vacant (A) 

Post #673 Huntley 
Walter Gullang (D)  
Patrick Conley (A)  

Post #1231 Lake in The Hills 
Vacant (D) 
Vacant (A) 

Multi Post Reps 330ILCS45/9(a)(3) 
(D) 
(A) 

 

AmVets 
Post #245 Cary Grove 

Neal Donner (D)  
Vacant (A) 

Post #269 Woodstock 
Vacant (D) 
Vacant (A) 

 
Marine Corps League 

Rick Prescott (A)        
Michael Breslin  (D)        

Polish Legion of American Veterans 
James Koch (D)   
William Richards (A)  

 

Veterans of Foreign Wars 
Post #4600 McHenry 

Charles Chapman (D)  
Ken Hauser (A)     

Post #5040 Woodstock 
John Widmayer (D)  
Ed Chambers (A)  

Post #12014 Crystal Lake 
James Pierce (D)       

Vacant (A) 
Post #11496 Johnsburg 

Vacant (D) 
Vacant (A) 

  

 
Recognized Guests: McHenry County Board Rep. 

Carl Kamienski   
 

Joshua Deron - VPH 
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A quorum was present. 
 
Members Online:  None 

Approval of the Agenda: None 

Meeting Minutes Approval: 

a. Copies of the April 2023 Minutes were made available by distribution to the Delegates 
and Alternates. Bill Richards made the motion to accept the April 2023 minutes as 
presented. The motion was seconded by Charlie Chapman. The motion was passed by 
unanimous vote. Corrections: None 

Chairman’s Remarks: None 

Public Participation:   Joshua Deron is a peer support specialist and event coordinator for 
the Outdoor program at Veterans Path to Hope. He spoke about the Outdoors and Gaming 
Programs offered at VPH.  

Old Business:  
 

a. New VSO’s, Anna Marchese and Habacuc Rico, passed the VA Accreditation Training and   
are now recognized to be certified by the US Department of Veteran Affairs to be 
accredited. They will be attending the National Conference with Superintendent Iwanicki 
on June 4th in Madison, WI for continuing education. 

b. Intergovernmental Agreement – The IGA is still being worked on with the County.   
c. VA Expenditures Report - The US Dept. of Veteran Affairs identifies its expenditures by 

County. While the report shows that we lost a large number of Veterans in 2022, the 
amount McHenry County Veterans received was $77+million dollars.  We ranked better 
than the State National Average in Compensation and Pension overall.  

d. Veterans Service Stakeholders Meeting – Last year’s meeting was cancelled so we’re 
looking to invite the posts, public, and social service agencies to discuss what they think 
is missing in Veteran services.   

e. Mileage reimbursement forms are available.  Please fill out if you drive to the monthly 
meeting.   

 
Correspondence:  We received a letter from a family thanking Jennifer and a VSO for helping 
them receive their benefits. 

New and Unfinished Business:   

a. Outdoor Health – We’re looking to add some services to the wellness category in 
partnership with Veterans Path to Hope.   

b. Gaming Group – There is a community of 17,000 veterans that are involved in eGaming. 
It’s not an entertainment venue, it’s a transition between military and civilian life. There 
is a mental health aspect to this program that allows the posts to be navigators to assist 
the veterans with resources.  Superintendent Iwanicki is working with VPH and County 
Purchasing to cover the equipment costs for 4 terminals and accessories which would be 
about $3,000/terminal.  Superintendent Iwanicki stated that this expense would require 
moving $10,000 from the 4,000-line items to the 5,000 Supplies & Equipment line items.  
The Wellness Programs requires moving $40,000 from within the 4,000-line items to 
424800 Medical Services.  Bob Dorn made the motion to accept the fund transfers. The 
motion was seconded by Scott Kaphingst. The motion was passed by unanimous vote. 
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c. IJF Summit – Bob Dorn attended an Illinois Joint Forces summit where social service 
organizations get together for discussion on various topics. One item discussed was the 
Governor’s Challenge which deals with mental health. Dr. Theresa Glaze, State Chief of 
Social Work, is holding a zoom meeting this week to talk about the plan to train 70,000 
people in the State of Illinois for suicide awareness and action.   

d. Resource Room – We’re continuing discussions with the County Facilities department to 
turn the storage room into a Resource Room.  

e. American Legion Post 491is hosting a suicide prevention/awareness event on May 28 
starting at 6am with a 22-mile, 22K or 2.2 mile Ruck March. The participants will be 
escorted by the McHenry Police Department, McHenry County Sherriff’s Department and 
Johnsburg Police Department. There will be a trail vehicle and EMT’s present.   

f. The Chamber of Commerce and City of Woodstock are looking for items for a military 
window display on the Square.  They would like the items as soon as possible to be on 
display through Flag Day, June 14th.   

g. Memorial Day speaker at Union Cemetery in Crystal Lake will be a Marine Corps Colonel.  
The Woodstock Square speaker will be Colonel Wilcox. 

 
Standing Committee Reports: 

1. Executive Board Meeting: None 
2. By-Laws: A motion to approve the By-Law changes was made by Ray Martin and 

seconded by Pat Conley.  The motion was passed by unanimous vote.    

 
Report of IACVAC Delegates:  The conference last week was a great opportunity to 
network with District 1 and find out about additional training. District 1 is requesting a 
meeting on July 12, 2023 with the VAC Superintendent, Assistant Superintendent and 
Commission Chairman.   

Routine Consent:   

a. Superintendents Financial Report – It’s been a slower month for Veteran’s Assistance 
but Covid funds will stop as of June 1st so we expect that to increase. Claims have 
reached 1.5million+; for every taxpayer dollar we receive, we bring back $6.03.  We’re 
on track for budget.   Pat Conley made the motion to accept the Superintendent’s 
Financial Report as presented. The motion was seconded by Charlie Chapman. The 
motion was passed by unanimous vote. 

Superintendent’s Report:   

a. Veterans In Crises – We were approached by the McHenry County Sherriff’s 
Department to provide a program for first responders when responding to a Veteran in 
crises. This program will take place on June 27th at the Mental Health Board in Crystal 
Lake and is open to the McHenry County Sheriff’s Department and Firefighters. 

b. We’ve had several meetings with Elderwerks, Rosecrance, and Student Veterans to 
discuss how to move forward with various projects/programs. 

c. House Bill #925 – State charter of Veterans organizations; this is not intended for 
already recognized national organizations. Its purpose is to give groups such Student 
Veterans of America a seat at the table at a VAC.   

d. VSO Keith Duggan attended the IL Association of Township General Assistance 
Caseworkers meeting to discuss higher level issues regarding laws surrounding General 
Assistance.   



McHenry County Veterans Assistance Commission 
Minutes of the General Meeting 

May 17, 2023   
McHenry County Government Center 

Executive Session:  None 

Benediction by Gene Boxleitner. 

Chairman Joseph Kersten adjourned the meeting at 1828 Hours.  
  

Respectfully submitted, 
 
Jennifer Kunke 
 
Jennifer Kunke



Superintendents Financial Report Approved May 17, 2023 
 

Auditor
RedMane

Financial 
Granted Requests

Fianncial 
Granted Requests

Emergency -$                0 3,595.83$        5 Township Monthly Total YTD Total
Shelter 2,207.58$        3 5,842.03$        17 Alden 1,854.50$        1,854.50$        
Indp Living -$                0 -$                1 Algonquin 1,267.40$        6,975.26$        
Utilities 1,133.13$        4 4,120.55$        26 Burton -$                -$                
Gasoline -$                0 -$                0 Chemung 0.00$              1,316.30$        
Transportation -$                0 12.00$            4 Coral -$                -$                
Food -$                0 350.00$          14 Dorr -$                3,426.00$        
Total 3,340.71$        7 13,920.41$      67 Dunham -$                -$                
Total Requests Denied 1 14 Grafton -$                -$                
Total Requests 8 81 Greenwood -$                -$                
Unique Clients 5 53 Hartland -$                -$                

Hebron -$                -$                
Month Requests Year to Date Requests Marengo -$                12.00$            

Electric 264.09$          0 1,683.14$        1 McHenry -$                509.44$          
Gas Heat -$                0 950.60$          2 Nunda -$                50.00$            
Phone 264.09$          1 264.09$          0 Richmond -$                -$                
Trash 55.89$            1 114.28$          1 Riley -$                -$                
Water / Sewer 549.06$          2 -$                1 Seneca -$                0.00$              
Total Utility 1,133.13$        4 3,012.11$        5 Totals 3,121.90$        14,143.50$      

3 8

Month Year to Date
48,102.18$ 305,527.42$    

Projected Annual 611,054.84$    
Less: Funded by Levy 400,000.00$    
Projected Reserve Add (Use) (211,054.84)$   24

Month Annual
1465 11270
52 433

Month Year to Date 2,450.96$        19,104.64$      
New VA Claims 50 330 1,901.81$        11,410.86$      
VA Paperwork Processed 260 1506 675.41$          4,047.33$        
VA Claims Awarded 2023 180 5,028.18$        34,562.82$      
New Claims $$ Awarded 2023 2,176,512$      96.70$            79.82$            
VA Award Ratio to VAC Total Expense (per $1) 7.12$              35.00$            
4 Year Cummulative Awards 2023 Value 14,511,085$    24,439.03$      Bus Fund

Goal Cost per Rider is < 
Cost per Rider
Total
Vehicle Cost

Financial Report Highlights for the Month of May 2023

Month Year To Date

Admin Cost
Driver Cost
Passengers
Miles

Veterans Assistance Expenditures

Utilities Granted

Total Expenditures

VA Disability and Pension Claims

VAC Lovell FHCC Transportation Service

Total Townships 

Total Assistance Granted By 
Applicants Township

VA Hospital Applications Year to Date



Superintendents Financial Report Approved May 17, 2023 
2023 Year to Date 

 

Personnel 50.00%
Line No. Line Item Budgeted Expended Remaining % Exp. % Rem. Projected
301010 Salaries 394,709.00$        188,756.22$    205,952.78$       0.48$           0.52$           377,512.44$    
302510 Holiday Pay 23,940.00$          10,768.87$      13,171.13$        0.45$           0.55$           21,537.74$      
303010 Per Diem 46,932.00$          14,974.48$      31,957.52$        0.32$           0.68$           29,948.96$      
304010 Over Time Salaries 4,000.00$           65.31$            3,934.69$          0.02$           0.98$           130.62$          
305010 Merit Pool 20,000.00$          -$               20,000.00$        -$            1.00$           -$               
306510 Sick Leave Buy Back 1,750.00$           -$               1,750.00$          -$            1.00$           -$               
310010 Uniform All. 600.00$              -$               600.00$             -$            1.00$           -$               
310510 Social Security /Medicare 33,785.00$          14,914.11$      18,870.89$        0.44$           0.56$           29,828.22$      
311010 IMRF 24,544.00$          11,042.81$      13,501.19$        0.45$           0.55$           22,085.62$      
314610 Health Insurance 84,870.00$          19,859.16$      65,010.84$        0.23$           0.77$           39,718.32$      

-$               
Personnel 635,130.00$     260,380.96$ 374,749.04$    0.41$          0.59$          520,761.92$    

$               
Contractural & Assistance Budgeted Expended Remaining % Exp. % Rem.
400100 Contract Service 12,800.00$          1,200.00$       11,600.00$        9.4% 90.6% 2,400.00$        
400500 Dues/Memberships 2,200.00$           750.00$          1,450.00$          34.1% 65.9% 1,500.00$        
400600 Training 6,000.00$           3,049.00$       2,951.00$          50.8% 49.2% 6,098.00$        
400800 Subscriptions 500.00$              208.00$          292.00$             41.6% 58.4% 416.00$          
402300 Professional Services 500.00$              -$               500.00$             0.0% 100.0% -$               
403045 Specific Insurance 11,000.00$          560.00$          10,440.00$        5.1% 94.9% 1,120.00$        
403050 Directors Insurance 6,000.00$           5,300.00$       700.00$             88.3% 11.7% 10,600.00$      
405500 Contract Printing 2,500.00$           1,330.32$       1,169.68$          53.2% 46.8% 2,660.64$        
406000 Legal Note/Adv. 9,000.00$           4,784.00$       4,216.00$          53.2% 46.8% 9,568.00$        
409600 Telecommunications 1,500.00$           1,631.88$       (131.88)$           108.8% -8.8% 3,263.76$        
420000 Veterans Assistance Total 200,000.00$        13,630.23$      186,369.77$       6.8% 93.2% 27,260.46$      
420010   Vets Asst - Emergency 20,000.00$          3,595.83$       16,404.17$        18.0% 82.0% 7,191.66$        
420020   Vets Asst - Shelter 70,000.00$          5,842.03$       64,157.97$        8.3% 91.7% 11,684.06$      
420025   Vets Asst - Indp Living 23,000.00$          -$               23,000.00$        0.0% 100.0% -$               
420026   Vets Asst - CRVA 50,000.00$          -$               50,000.00$        0.0% 100.0% -$               
420027   Vets Asst - Housekeping 0.00$                 -$               0.00$                0.0% 100.0% -$               
420028   Vets Asst - Lawn Care 0.00$                 -$               0.00$                0.0% 100.0% -$               
420030   Vets Asst - Electric 7,000.00$           1,464.33$       5,535.67$          20.9% 79.1% 2,928.66$        
420031   Vets Asst - Heat 7,000.00$           1,241.23$       5,758.77$          17.7% 82.3% 2,482.46$        
420032   Vets Asst - Telephone 5,000.00$           264.09$          4,735.91$          5.3% 94.7% 528.18$          
420033   Vets Asst - Trash 3,000.00$           114.28$          2,885.72$          3.8% 96.2% 228.56$          
420034   Vets Asst - Water/Sewer 5,000.00$           1,108.44$       3,891.56$          22.2% 77.8% 2,216.88$        
420035   Vets Asst - Internet 0.00$                 -$               0.00$                0.0% 100.0% -$               
420040   Vets Asst - Gasoline 2,000.00$           -$               2,000.00$          0.0% 100.0% -$               
420041   Vets Asst - Transportation 4,000.00$           -$               4,000.00$          0.0% 100.0% -$               
420045   Vets Asst - Food 4,000.00$           -$               4,000.00$          0.0% 100.0% -$               
420090   Vets Asst - Medical 0.00$                 -$               0.00$                0.0% 100.0% -$               
424800 Medical Service 1,000.00$           250.00$          750.00$             25.0% 75.0% 500.00$          
430600 Vehicle Maint 7,500.00$           1,296.99$       6,203.01$          17.3% 82.7% 2,593.98$        
432100 Software Support 4,000.00$           2,638.05$       1,361.95$          66.0% 34.0% 5,276.10$        
437000 Legal Services 40,000.00$          1,556.69$       38,443.31$        3.9% 96.1% 3,113.38$        
458000 Unclaimed Burial Expense 3,000.00$           

$                  #DIV/0! $               
Contractural 304,500.00$     38,185.16$   266,314.84$    12.54% 87.46% 76,370.32$      

$               
Supplies & Equipment Budgeted Expended Remaining % Exp. % Rem.
501000 Office Supplies 1,300.00$           348.49$          951.51$             26.8% 73.2% 696.98$          
501010 Promotional Items 2,500.00$           993.85$          1,506.15$          39.8% 60.2% 1,987.70$        
504000 Mileage 5,000.00$           974.44$          4,025.56$          19.5% 80.5% 1,948.88$        
505000 Meeting Expense 3,500.00$           25.00$            3,475.00$          0.7% 99.3% 50.00$            
505010 Meeting Expense - Meal 2,000.00$           694.00$          1,306.00$          34.7% 65.3% 1,388.00$        
505020 Meeting Expense - Hotel 8,500.00$           1,536.67$       6,963.33$          18.1% 81.9% 3,073.34$        
505035 Meeting Expense - Airfare 2,000.00$           -$               2,000.00$          0.0% 100.0% -$               
505040 Meeting Expense - Travel 1,000.00$           -$               1,000.00$          0.0% 100.0% -$               
507000 Miscellaneous Supplies 1,200.00$           222.25$          977.75$             18.5% 81.5%
511400 Office Equipment 4,000.00$           405.58$          3,594.42$          10.1% 89.9% 811.16$          
512000 Computer Software 5,500.00$           135.68$          5,364.32$          2.5% 97.5% 271.36$          
516000 Fuel, Oil, Grease 7,000.00$           1,300.34$       5,699.66$          18.6% 81.4% 2,600.68$        
517010 Water Servcie 100.00$              75.00$            25.00$              75.0% 25.0%
521000 Publications 500.00$              -$               500.00$             0.0% 100.0% -$               
525100 Promotional Events 5,000.00$           250.00$          4,750.00$          5.0% 95.0% 500.00$          

$               $                  $               
Equipment 49,100.00$          6,961.30$       42,138.70$        14.18% 85.82% 13,922.60$      

-$               
Other Budgeted Expended Remaining % Exp. % Rem.
602000 Vehicle 0.00$                 -$               0.00$                0.0% 100.0% -$               
681000 Fund Bal. Enhancement 6,015.00$           -$               6,015.00$          0.0% 100.0% -$               

$               
Totals 994,745.00$     305,527.42$ 689,217.58$    30.71% 69.29% 611,054.84$    


