1. Call to Order
a. Roll Call of Officers Mike Iwanicki
b. Officers Opening Remarks Joe Kersten
c. Minute Approva Joe Kersten
i. 19 April 2023
2. Superintendent’s Financial Report Mike Iwanicki
a. April Financial Report
3. Public Participation
4. Introduce guests and new members Mike Iwanicki
5. Public Comment
1. Individual Comments are limited to 3 minutes.
2. Public comment is limited to 30 min. unless extended by the Commission.
6. Correspondence
7. Committee Reports
a. E-Board Meeting
b. By-Laws Committee Charlie Chapman
i. Final Discussion on By-Laws Changes
ii. Vote on By-Laws Changes
c. IACVAC Delegate Pat Conley / Mike Iwanicki
i. TACVAC / IACO Meeting
1. Highlights
2. Div. I Meeting
d. Superintendents Report
i. Public Meetings and upcoming programs with the VAC
8. 0Old Business
a. Accreditation Training — Follow Up
b. NACVSO National Conference & Training
i. June4-8
c. Legislation of Interest — (written report).
d. IGA with County
e. 2022 VA Expenditures — Yea Us!
f. Veterans Service Stakeholders Meeting
Ig;. VAC Pay Plan Update — Annual COLA
. Commission Mileage Reimbursement
9. New Business Michael Iwanicki
a. Expansion of Services -
i. Outdoor Health Support
ii. Resource Room
iii. VPH Gaming Group
10. Good of the Association Joe Kersten
a. Post Announcements
11. Benediction Chaplain

AGENDA
Veterans Assistance Commission of McHenry County
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12. Adjournment



