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Veterans Assistance Commission of McHenry County
(815) 334-4229

For those who wish to remotely join the meeting open this page that was emailed
to you and simply depress your “Ctrl’ key and click on the link below

Computer Video/Audio Link:

https://mchenrycountyil.webex.com/mchenrycountyil/j.php? MTID=mb
6e0bedd6486b213dfe6236¢79297d5a

If you received the announcement by e-mail, simply click on the above link and follow the
prompts

e A popup will appear asking how to join the meeting. You may also select the browser
option if you do not have WebEx installed.

e Please mute your microphone after connecting

Join by phone +1-408-418-9388 Access code: 2498 932 0628

Special Notes: Causes of Feedback

e Too many people speaking at the same time... please mute your microphone when not
speaking

e The speaker function on most phones are very close to the microphone which causes
echo and feedback... please be sure to mute yourself unless you are trying /or
recognized to speak.


https://mchenrycountyil.webex.com/mchenrycountyil/j.php?MTID=mb6e0bedd6486b213dfe6236c79297d5a
https://mchenrycountyil.webex.com/mchenrycountyil/j.php?MTID=mb6e0bedd6486b213dfe6236c79297d5a

McHenry County Veterans Assistance Commission, Inc
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Regularly Scheduled Meeting April 19, 2023

BANK SUMMARY
As of March 31, 2023

American Community Bank & Trust
VAC Inc Beginning Balance Brought Forward
Deposit American Veterans Help Corp
Deposit Allen Lynch Foundation Donation
Pay Jerry Wiseman Per Allen Lynch Foundation Request
Pay Albert Kesteleyn & Co for 2022 990's for VAC Inc & Foundation
Deposit Interest

VAC Inc Balance as of 3/31/23

VAC Inc 300 Club Beginning Balance Brought Forward
Pay March Drawing Winner Cary Am Leg Post 276 #1107
Pay March Drawing Winner Huntley Am Leg Post 673 #1108
Check #1105 donated back by recipient Lonny Terzo
Credit for Previous Omission Am Leg Post 276 & Am Leg Post 412

300 Club Balance as of 3/31/23

Combined Balance as of 3/31/23

McHenry County VAC Foundation

McHenry County VAC Foundation Beginning Balance

Deposit Interest

Foundation Balance as of 3/31/23

Authored By John Widmayer 4/4/23

$
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41,152.05
500.00
4,500.00
(4,500.00)
(350.00)
20.49
41,322.54
6,297.74
(75.00)
(25.00)
25.00
200.00

6,422.74

47,745.28

6,483.13
2.75

6,485.88



Superintendents Financial Report 19 April 2023

Financial Report Highlights for the Month of March 2023

Auditor
Month Year To Date
Financial Fianncial
Granted Requests Granted Requests
Emergency $ 966.00 1 $ 3,595.83 5
Shelter $ 1,134.43 4 $ 3,150.54 12
Indp Living $ - 0 $ - 0
Utilities $ 1,070.18 4 $ 2,987.42 22
Gasoline $ - 0 $ - 0
Transportation| $ 6.00 2 $ 12.00 4
Food $ - [0) $ 350.00 14
Total $ 3,176.61 11 $ 10,095.79 57
Total Requests Denied 3 11
Total Requests 14 68
Unique Clients 11 43
Utilities Granted
Month Requests Year to Date Requests
Electric $ 697.03 2 $ 1,419.05 1
Gas Heat $ 227.15 1 $ 950.60 2
Phone $ - 0 $ - 0
Trash $ - 0 $ 58.39 1
Water / Sewer| $ 146.00 1 $ - 1
Total Utility $ 1,070.18 4 $ 2,428.04 5

Less: Funded by

Month

$71,370.39

Projected Annual

Levy

Projected Reserve Add (Use)

Total Expenditures

Year to Date

[$ 211,198.92

$ 633,596.76

$ 400,000.00

$ (233,596.76)

Veterans Assistance Expenditures

Total

RedMane

Total Assistance Granted By
Applicants Township

Township

Monthly Total

YTD Total

Alden

Algonquin

1,982.61

5,429.01

Burton

Chemung

222.00

1,111.24

Coral

Dorr

966.00

3,462.00

Dunham

Grafton

Greenwood

Hartland

Hebron

Marengo

McHenry

Nunda

Richmond

Riley

Seneca

0.00

Totals

AR |R | [R AR (R R 1R |R R PR AR A

3,176.61

B[R R R R[R|R | (R R R R R R AR AR

10,573.69

Townships

5

7

New VA Claims

VA Disability and Pension Claims

VA Paperwork Processed
VA Claims Awarded 2023
New Claims $$ Awarded 2023
VA Award Ratio to VAC Total Expense (per $1)

4 Year Cummulative Awards 2023 Value

Month Year to Date
20 67
316 1000
57
$ 1,113,378
$ 5.27
$ -

VAC Lovell FHCC Transportation Service
VA Hospital Applications Year to Date

Miles
Passengers
Driver Cost
Admin Cost
Vehicle Cost
Total

Cost per Rider

Month

2674

106

6,172.29

6,079.46

1,649.58

$
$
$
$ 13,901.33

$ 131.14

21

Annual

8104

297

13,326.82

24,317.84

5,978.73

43,623.39

L0 o el A 2

146.88

Goal Cost per Rider is <

Bus Fund

35.00

[s

24,216.62




Superintendents Financial Report 19 April 2023

Year To Date
Personnel 33.33%
Line No. Line Item Budgeted Expended Remaining % Exp. % Rem.
301010 Salaries $ 394,709.00 | $ 129379.62 | $ 265,329.38 | $ 0338 0.67
302510 Holiday Pay $ 23,940.00 | $ 8,989.36 | $ 14,950.64 | $ 0.38 ] $ 0.62
303010 Per Diem $ 46,932.00 [ $ 10445.75| $ 36,486.25 | $ 0221 $ 0.78
304010 Over Time Salaries $ 4,000.00 | $ 65.31 | $ 3934.69 | $ 0.02|$ 0.98
305010 Merit Pool $ 20,000.00 | $ - $ 20,000.00 | $ - $ 1.00
306510 Sick Leave Buy Back $ 1,750.00 | $ - $ 1,750.00 | $ - $ 1.00
310010 Uniform AlL $ 600.00 | $ - $ 600.00 | $ - $ 1.00
310510 Social Security /Medicare $ 33,785.00 | $ 9,928.49 | $ 23,856.51 | $ 0.29] $ 0.71
311010 IMRF $ 24,544.00 | $ 738527 $ 17,158.73 | $ 0.30] $ 0.70
314610 Health Insurance $ 84,870.00 | $  13,197.20 | $ 71,672.80 | $ 0.16 | $ 0.84
Personnel $ 635,130.00 [ $179,391.00 | $ 455,739.00 | $ 028 $ 0.72
Contractural & Assistance Budgeted Expended Remaining % Exp. % Rem.
400100 Contract Service $ 12,800.00 | $ 800.00 | $ 12,000.00 {6.3% 93.8%
400500 Dues/Memberships $ 2,200.00 | $ 750.00 | $ 1,450.00 |34.1% 65.9%
400600 Training $ 6,000.00 | $ 849.00 | $ 5,151.00 |14.2% 85.9%
400800 Subscriptions $ 500.00 | $ - $ 500.00 {0.0% 100.0%
402300 Professional Services $ 500.00 | $ - $ 500.00 [0.0% 100.0%
403045 Specific Insurance $ 11,000.00 | $ 560.00 | $ 10,440.00 [5.1% 94.9%
403050 Directors Insurance $ 6,000.00 | $ 5,300.00 | $ 700.00 |88.3% 11.7%
405500 Contract Printing $ 2,500.00 | $ 1,277.65 | $ 1,222.35 [51.1% 48.9%
406000 Legal Note/Adv. $ 9,000.00 | $ 3,586.00 | $ 5,414.00 |39.8% 60.2%
409600 Telecommunications $ 1,500.00 | $ 1,088.26 | $ 411.74 |72.6% 27.4%
420000 Veterans Assistance Total | $ 200,000.00 [ $ 10,024.42 | $ 189,975.58 [5.0% 95.0%
420010 Vets Asst - Emergency $ 20,000.00 | $ 3,595.83 | $ 16,404.17 |18.0% 82.0%
420020 Vets Asst - Shelter $ 70,000.00 | $ 3,150.54 | $ 66,849.46 [4.5% 95.5%
420025 Vets Asst - Indp Living $ 23,000.00 | $ = $ 23,000.00 10.0% 100.0%
420026 Vets Asst - CRVA $ 50,000.00 | $ - $ 50,000.00 {0.0% 100.0%
420027 Vets Asst - Housekeping | $ 0.00]$ - $ 0.00 10.0% 100.0%
420028 Vets Asst - Lawn Care $ 0.00($ - $ 0.00 {0.0% 100.0%
420030 Vets Asst - Electric $ 7,000.00 | $ 1,419.05 | $ 5,580.95 |20.3% 79.7%
420031 Vets Asst - Heat $ 7,000.00 | $ 1,241.23 | § 5,758.77 |17.7% 82.3%
420032 Vets Asst - Telephone $ 5,000.00 | $ - $ 5,000.00 [0.0% 100.0%
420033 Vets Asst - Trash $ 3,000.00 | $ 5839 [ $ 2,941.61 |1.9% 98.1%
420034 Vets Asst - Water/Sewer | $ 5,000.00 | $ 559.38 | $ 4,440.62 [11.2% 88.8%
420035 Vets Asst - Internet $ 0.00($ - $ 0.00 {0.0% 100.0%
420040 Vets Asst - Gasoline $ 2,000.00 | $ - $ 2,000.00 {0.0% 100.0%
420041 Vets Asst - Transportation| $ 4,000.00 | $ - $ 4,000.00 [0.0% 100.0%
420045 Vets Asst - Food $ 4,000.00 | $ - $ 4,000.00 |0.0% 100.0%
420090 Vets Asst - Medical $ 0.00 | $ - $ 0.00 [0.0% 100.0%
424800 Medical Service $ 1,000.00 | $ 125.00 | $ 875.00 [12.5% 87.5%
430600 Vehicle Maint $ 7,500.00 | $ 786.42 | $ 6,713.58 [10.5% 89.5%
432100 Software Support $ 4,000.00 | $ 544.05 | $ 3,455.95 [13.6% 86.4%
437000 Legal Services $ 40,000.00 | $ 1,556.69 | $ 38,443.31 |13.9% 96.1%
458000 Unclaimed Burial Expense | $ 3,000.00
Contractural $ 304,500.00 | $ 27,247.49 | $ 277,252.51 (8.95% 91.05%
Supplies & Equipment Budgeted Expended Remaining % Exp. % Rem.
501000 Office Supplies $ 1,300.00 | $ 246.86 | $ 1,053.14 {19.0% 81.0%
501010 Promotional Items $ 2,500.00 | $ 993.85 | $ 1,506.15 139.8% 60.2%
504000 Mileage $ 5,000.00 | $ 516.53 | § 4,483.47 [10.3% 89.7%
505000 Meeting Expense $ 3,500.00 | $ 10.00 | $ 3,490.00 [0.3% 99.7%
505010 Meeting Expense - Meal $ 2,000.00 | $ 406.00 | $ 1,594.00 {20.3% 79.7%
505020 Meeting Expense - Hotel $ 8,500.00 | $ 627.20 | $ 7,872.80 |7.4% 92.6%
505035 Meeting Expense - Airfare | $ 2,000.00 | $ - $ 2,000.00 |0.0% 100.0%
505040 Meeting Expense - Travel | $ 1,000.00 | $ - $ 1,000.00 |0.0% 100.0%
507000 Miscellaneous Supplies $ 1,200.00 | $ 22225 $ 977.75 118.5% 81.5%
511400 Office Equipment $ 4,000.00 | $ 405.58 | $ 3,594.42 [10.1% 89.9%
512000 Computer Software $ 5,500.00 | $ 135.68 | $ 5,364.32 |12.5% 97.5%
516000 Fuel, Oil, Grease $ 7,000.00 | $ 671.48 | $ 6,328.52 [9.6% 90.4%
517010 ‘Water Servcie $ 100.00 | $ 75.00 | $ 25.00 [75.0% 25.0%
521000 Publications $ 500.00 | $ - $ 500.00 {0.0% 100.0%
525100 Promotional Events $ 5,000.00 | $ 250.00 | $ 4,750.00 [5.0% 95.0%
Equipme nt $ 49,100.00 | $ 4,560.43 | $ 44,539.57 [9.29% 90.71%
Other Budgeted Expended Remaining % Exp. % Rem.
602000 Vehicle $ 0.00 | $ - $ 0.00 {0.0% 100.0%
681000 Fund Bal. Enhancement $ 6,015.00 | $ - $ 6,015.00 |0.0% 100.0%
Totals $ 994,745.00 | $211,198.92 | § 783,546.08 |21.23% 78.77%

Projected
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388,138.86
26,968.08
31,337.25

195.93

29,785.47
22,155.81
39,591.60

538,173.00

2,400.00
2,250.00
2,547.00

1,680.00
15,900.00
3,832.95
10,758.00
3264.78
30,073.26
10,787.49
9451.62

4257.15
3,723.69

175.17
1,678.14

375.00
2,359.26
1,632.15
4,670.07

81,742.47

740.58
2,981.55
1,549.59

30.00
1,218.00
1,881.60

1216.74
407.04
2,014.44

750.00
13,681.29

633,596.76



VAC Inc. & Foundation Agenda Items

For the Meeting of 19 April 2023 5:00pm
McHenry County Government Center
Administration Building and Video

. Call to Order Joe Kersten
a. Pledge of Allegiance
b. Invocation Gene Boxlitner

¢. Roll Call of Directors
. Minutes of Previous Meetings
a. 15 March 2023 Minutes

. Treasurers Report John Widmayer
a. March Report

. VAC Inc. Assistance - None Frank Steckelberg

. VAC Inc Scholarship

a. Quarterly Report
. New Business

a. 2023 300 Club Tickets Available Joe Kersten
b. Veterans Outing
c. 2023 Patriot Run

d. Other
. Old Business
a. Status of VAC Foundation Filing Don Smolenski
b. 2023 300 Club Tickets Drawing Joe Kersten
c. Other

. Close VAC Inc Meeting



McHenry County Veterans Assistance Commission Inc.

& VAC Foundation
Meeting of 15 March 2023

Chairman Joseph Kersten called the meeting to order at 1700 Hours.

Chairman Joseph Kersten led the reciting of the Pledge of Allegiance.

Gene Boxleitner gave the Invocation.

Superintendent Mike Iwanicki called the roll of officers. A quorum of officers was present.

Officers Present: Chairman: Senior Vice Chairman: | Junior Vice Chairman:
Joseph Kersten Pat Conley Excused

Treasurer: Secretary: Director: Director:

John Widmayer Excused Charlie Chapman James Koch

The 15 February 2023 Minutes: Copies of the February Minutes were made available by distribution to the
Delegates and Alternates. John Widmayer made the motion to accept the February Minutes as presented. Charlie
Chapman seconded the motion. The motion was passed by unanimous vote. Corrections: none

The February 2023 Treasurer’s Report: Copies of the February Treasurer’s bank statement summary report
was made available by Treasurer John Widmayer and distributed to the Delegates and Alternates. The motion to
accept the February Treasurer’s bank statement summary report as presented was made by Pat Conley and
seconded by Bill Richards. The motion was passed by unanimous vote. Corrections: none

New Business:

1. Chairman Kersten mentioned that the 2023 300 tickets are available in the VAC office.
Old Business:

1. Foundation Filing — Don Smolinski stated that the filing has been resubmitted to the IRS and is in line
for approval.

The drawing of the 2023 series 300 Club winners for April are: $75.00 to AL 276 and $25.00 to AL 673.

Chairman Kersten adjourned the meeting at 1912 Hours.

Respectfully submitted,

Jennifer Kunke



McHenry County Veterans Assistance Commission Inc.

2/21/2023
2/28/2023
2/24/2023

2/15/2023
2/15/2023
2/17/2023
2/24/2023

2/28/2023

& VAC Foundation
Meeting of 15 March 2023

Approved Financial Report

McHenry County Veterans Assistance Commission, Inc

Regularly Scheduled Meeting March 15, 2023

BANK SUMMARY
As of February 28, 2023

American Community Bank & Trust

VAC Inc Opening Balance Brought Forward

Deposit American Veterans Help Corp

Deposit Interest

Pay Blackhawk Area Council #1106

VAC Inc Balance as of 2/28/23

VAC Inc 300 Club Opening Balance Brought Forward

Pay February Drawing Winner Huntley Am Leg Post 673 #1104

Pay February Drawing Winner Lonny Terzo #1105

Deposit Steckelberg Check

Add back in Uncashed Checks #1105-575, #1009-$25, #1018-525,
#1020-525, #1038-575, #1046-525 Total = $250

VAC Inc 300 Club Balance as of 2/28/23

Combined VAC Inc Balance as of 2/28/23

McHenry County VAC Foundation

McHenry County VAC Foundation Opening Balance
Deposit Interest

Foundation Balance as of 2/28/23

Authored By John Widmayer 3/3/23

S 41,333.55

$  500.00
$ 1850
$  (700.00)

$ 41,152.05
$ 5,997.74
(75.00)
(25.00)

200.00
250.00

wr n

S 6,347.74

$ 47,499.79

S 6,480.64
S 2.49

S 6,483.13



McHenry County Veterans Assistance Commission

Minutes of the General Meeting
March 15, 2023
McHenry County Government Center

Call To Order — Chairman Joseph Kersten called the meeting of the Veterans Assistance
Commission to order at 1713 hours at the McHenry County Government Administration
Building, 667 Ware Road, Woodstock, Illinois 60098.

Roll Call - Superintendent Iwanicki called the roll.

Officer’s present: (*Appointed)

Chairman XI | Joseph Kersten Sr. Vice Chairman [X] | Pat Conley
Jr. Vice Chairman [] | Frank Steckelberg Sergeant At Arms [X] | James Koch
Judge Advocate X Charlie Chapman

Secretary* [0 | Jennifer Kunke Chaplain* X | Eugene Boxleitner

IACVAC Delegate* [XI | Donald Smolinski IACVAC Alternate* [X | Pat Conley

Recognized Veteran Service Organization Representatives:

The American Legion
Post #171 Crystal Lake Post #192 Marengo Post #253 Richmond
Charlie Morgan (D) X Eugene Boxleitner (D) X Vacant (D)
Robert Dorn (A) O Nicole Bruno (A) O Vacant (A)
Post #265 Harvard Post #276 Cary Post #412 Woodstock
Vacant (D) Vacant (D) Peter Lockinger (D) O
Vacant (A) Vacant (A) Joseph Kersten (A) X
Post #491 McHenry Post #606 Hebron Post #673 Huntley
Ray Martin (D) X Johnny Eskridge (D) [ Walter Gullang (D) O
Joe Kalisek (A) X Vacant (A) Patrick Conley (A) X
Post #1231 Lake in The Hills | Multi Post Reps 330ILCS45/9(a)(3)
Vacant (D) (D)
Vacant (A) (A)
Post #245 Cary Grove Post #269 Woodstock
AmVets Neal Donner (D) O Vacant (D)
Vacant (A) Vacant (A)

Marine Corps League
Rick Prescott (D) X
Jason Hertha (A) [X

James Koch (D)
William Richards (A)

Polish Legion of American Veterans

X
X

Veterans of Foreign Wars

Post #4600 McHenry Post #5040 Woodstock Post #12014 Crystal Lake
Charles Chapman (D) [X John Widmayer (D) X James Pierce (D) O
Ken Hauser (A) X Ed Chambers (A) O Vacant (A)

Post #11496 Johnsburg
Vacant (D)
Vacant (A)

Recognized Guests:

McHenry County Board Rep.
Carl Kamienski O

A quorum was present.




McHenry County Veterans Assistance Commission

Minutes of the General Meeting

March 15, 2023
McHenry County Government Center

Members Online: None

Approval of the Agenda: Charlie Chapman made the motion to approve the agenda, seconded
by Joe Kalisek.

Meeting Minutes Approval:

a. Copies of the February 2023 Minutes were made available by distribution to the Delegates
and Alternates. Bill Richards made the motion to accept tﬁe February 2023 minutes as
presented. The motion was seconded by Charlie Chapman. The motion was passed by
unanimous vote. Corrections: None

Chairman’s Remarks: New members please go to the Attorney General’s website and take the
Open Meetings Act course.

Public Participation: Rick Prescott and Jason Hertha introduced themselves to the
commission. Rick Prescott is with the McHenry County Detachment of the Marine Corps
League. Jason Hertha is the Commandant of the McHenry County Detachment of the Marine
Corps League.

Member Comments / Post Announcements: John Widmayer wants to commend the
office on a good job of putting the Annual Report together. Bill Richards mentioned a Medal of
Honor recipient from Hebron has a street named after him, Elmer Bigelow. Rick Prescott
mentioned that the McHenry County Detachment Marine Corps League has a podcast called
Roger That Chronicles. They talk about Veterans issues-leaving service, starting businesses,
finding a job, and resources available. Chairman Kersten wanted to draw attention to the VFW
State Newsletter, the VBMF has been working on getting a picture and bio of everyone on the
Wall. They are also looking for names, date of birth, date of death, and unit served of veterans
who have passed away do to their military service.

Correspondence: We've received a few letters thanking the VAC for everything they do.
New and Unfinished Business:

a. SB-2005 Homeless Veterans — Amends Housing Act to make homeless Veterans a
priority. Gene Boxleitner made a motion to support SB-2005, seconded by Pat Conly. The
motion was passed by unanimous vote.

b. SB-2856 Homeless Veteran Family — Helps military families identify services. Bill
Richards made a motion to support SB-2856, seconded by Pat Conley. The motion was
passed by unanimous vote.

c. HB-1376 Veterans Death Certificate — A Coroner would now contact the VA and
determine if the veteran was service connected and if those conditions contributed to their
death. A VSO only has to prove a case to the 50/50 point; coroners have a higher standard
proof to meet. Bill Richards made a motion to table this topic, seconded by Charlie
Morgan. The motion was passed by unanimous vote.

d. Social Security Advocate Training - Superintendent Iwanicki will be contacting Social
Security to discover what advanced General Assistance training courses will be offered for
our staff to attend.

e. VAC Veterans Resource Room — The VAC storeroom would become a resource room with
computers for Veterans to use. Assistance will be available to them.

f. Online Scheduling — The VAC is working with County IT for the option to schedule
appointments online.



McHenry County Veterans Assistance Commission

Minutes of the General Meeting

March 15, 2023
McHenry County Government Center

g. Intergovernmental Agreement — Superintendent Iwanicki is working on the agreement
with the County for the cost of services we're utilizing. Larger expenses will be HR,
insurance, and IT/internet access.

h. Financial Assistance Table Update — The VAC has given Redmane the new financial
assistance tables; updates to the software should be completed by April 1.

Standing Committee Reports:
1. Executive Board Meeting: None

2. By-Laws: There were several changes to the by-laws due to the latest law passed by the
Governor. Charlie Chapman and Superintendent Iwanicki will meet to review.

Report of IACVAC Delegates: Pat Conley stated that he, Superintendent Iwanicki and VSO
IT Victor Somoza will be attending the meeting in Springfield May 10th-May12th.

Routine Consent:

a. Superintendents Financial Report — The amount listed for the Projected Annual figure
was incorrect on the March 15, 2023 report. This was due to 2 months being used in the
equation instead of the current month only. John Widmayer made a motion to accept
the March 2023 Superintendent’s Financial Report pending corrections. Ray Martin
seconded the motion.

Superintendent’s Report:
a. Marine Corps League and Veterans Path to Hope are being honored this evening. VAC
Inc. kindly purchased a table which was filled.
b. Thanks to Jim Koch for coming out of retirement to help the office over the past few
weeks. We appreciate you!
Executive Session: - None
Benediction by Gene Boxleitner.
Chairman Joseph Kersten adjourned the meeting at 1831 Hours.

Respectfully submitted,

Jennifer Kunke



Superintendents Financial Report Approved March 15, 2023

Financial Report Highlights for the Month of February 2023

Auditor
Month Year To Date
Financial Fianncial
Granted Requests Granted Requests
Emergency 3 1,765.83 3 $ 2,629 .83 4
Shelter % 723.27 3 % 2,016.11 8
Indp Living $ - 0 % - 0
Utilities % 499 44 11 % 1,332.18 18
Gasoline $ - 0 $ - 0
Transportation| $ - 2 % 6.00 2
Food % 150.00 4 % 350.00 14
Total $ 3,138.54 23 $ 6,334.12 46
Total Requests Denied 3 8
Total Requests 26 54
Unique Clients 13 32
Utilities Granted
Month Requests Year to Date Requests
Electric $ 357 68 3 $ 722 02 1
Gas Heat % 554 4 % 138.39 2
Phone $ - 0 $ - 0
Trash 5 5.54 2 5 58.39 1
Water / Sewer| $ 130.68 2 % - 1
Total Utility $ 499.44 11 $ 918.80 5
Total Expe nditures
Month Year to Date
[$ 139,828.53]

Projected Annual
Less: Funded by Levy

Projected Reserve Add (Use)

$ 559,314.12
$ 400,000.00
$ (159,314.12)

Veterans Assistance Expenditures

Total

RedMane
Total Assistance Granted By
Applicants Township
Tow nship Monthly Total YTD Total
Alden % - 3 -
Algonquin $ 1,508.15 | 3,446 .40
Burton % - $ -
Chemung $ 14412 | $ 889 24
Coral $ - $ -
Dorr $ 1,512.00 | & 2,496.00
Dunham $ - $ -
Grafton $ - $ -
Greenwood $ - $ -
Hartland % - % -
Hebron $ - $ -
Marengo 5 600 | % 6.00
McHenry $ 509.44 | $ 509.44
Nunda % 000 | % 50.00
Richmond $ - 3 -
Riley 5 - $ -
Seneca 5 - 3 0.00
Totals $ 3,679.71 | $ 7,397.08
Townships 6 7

New VA Claims

VA Disability and Pension Claims

VA Paperwork Processed

VA Claims Awarded 2023
New Claims $$ Awarded 2023
VA Award Ratio to VAC Total Expense (per $1)
4 Year Cummulative Awards 2023 Value

Month Year to Date
17 47
211 684
42
$ 649,689
$ 4 65
% _

VAC Lovell FHCC Transportation Service
VA Hospital Applications Year to Date

Miles
Passengers
Driver Cost
Admin Cost
Vehicle Cost
Total

Cost per Rider

Month

2171

84

3,977.68

4,686.91

1,79583

10,460.42

AR P P

124.53

16

Annual

5430

191

7,154 53

14,060.73

4,329 15

25,544.41
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133.74

Goal Cost per Rideris <

Bus Fund

35.00

[s

23,521.02




Superintendents Financial Report Approved March 15, 2023
February 2023 Year to Date

Personnel 25.00%

Line No. Line Item Budgeted Expended Remaining % Exp. % Rem.
301010 Salaries 3 394,709.00 | 3 83436.37 | $ 31127263 | $ 021 | % 0.79
302510 Holiday Pay 5 2394000 | $ 708550 | $ 16,854.50 | § 0.30| % 0.70
303010 Per Diem 3 46932.00 | $ 5607.82 | $ 41324.18 | $ 012 | $ 0.88
304010 Over Tine Salaries 5 400000 | & 49.29 | § 395071 | % 0.01]% 0.99
305010 Merit Pool 3 20,000.00 | $ - 3 20,000.00 | $ - 3 1.00
306510 Sick Leave Buy Back 5 1,750.00 | § - 5 1,750.00 | § - 3 1.00
310010 Uniform AL $ 600.00 | $ - $ 600.00 | $ - $ 1.00
310510 Social Security /Medicare 5 3378500 | $ 5591650 | § 27,868.50 | § 0.18 | % 0.82
311010 IMRF $ 2454400 | § 4.620.29 | $ 19923.71 | $ 0.19 | § 0.81
314610 Health Insurance 3 8487000 | § 986622 | § 75003.78 | % 012 | § 0.88
Personnel $ 635,130.00 | $116,581.99 | $ 518,548.01 | $ 0.18 | $ 0.82
Contractural & Assistance Budgeted Expended Remaining % Exp. % Rem.
400100 Contract Service 3 12,800.00 | $ 600.00 | $ 12.200.00 (4.7% 95.3%
400500 Dues/Memberships 5 220000 | $ 750.00 | § 1450.00 |34.1% 65.9%
400600 Traming $ 6.000.00 | $ 355.00 | $ 5,645.00 |5.9% 94.1%
400800 Subscriptions 3 500.00 | $ - 3 500.00 |0.0% 100.0%
402300 Professional Services $ 500.00 | $ - $ 500.00 |0.0% 100.0%
403045 Specific Insurance 3 11,000.00 | $ 560.00 | $ 10,440.00 |5.1% 94.9%
403050 Directors Insurance $ 6.000.00 | $ 5300.00 | $ 700.00 |88.3% 11.7%
405500 Contract Printing 3 2,500.00 | $ 147.69 | § 2352.31 [5.9% 94.1%
406000 Legal Note/Adv. $ 9.000.00 | $ 2987.00 | § 6,013.00 |33.2% 66.8%
409600 T elecommunications 3 1,500.00 | $ 816.30 | & 683.70 |54.4% 45.6%
420000 Veterans Assistance Total | $ 200.000.00 | $ 6,853.81 | § 193,146.19 |3.4% 96.6%
420010 Vets Asst - Emergency 3 20,000.00 | $ 2,629.83 | § 17,370.17 [13.1% 86.9%
420020 Vets Asst - Shelter 5 70,000.00 | $ 201611 | % 67.983.89 |2.9% 97.1%
420025 Vets Asst - Indp Living 3 23,000.00 | $ - 3 23,000.00 |0.0% 100.0%
420026 Vets Asst- CRVA 5 50,000.00 | $ - 3 50,000.00 [0.0% 100.0%
420027 Vets Asst - Housekepmg | 3 000 |% - 3 0.00 [0.0% 100.0%
420028 Vets Asst- Lawn Care 3 0.00 % - 5 0.00 |0.0% 100.0%
420030 Vets Asst - Electric 3 7.,000.00 | $ 722.02 | $ 6277.98 |10.3% 89.7%
420031 Vets Asst- Heat 5 7,000.00 | § 101408 | $ 55985.92 |14.5% 85.5%
420032 Vets Asst - Telephone 3 5,000.00 | $ - 3 5,000.00 |0.0% 100.0%
420033 Vets Asst- Trash 5 3,000.00 | § 5839 | % 2541.61 |1.9% 98.1%
420034 Vets Asst - Water/Sewer | $ 5,000.00 | $ 413.38 | $ 4,586.62 |8.3% 91.7%
420035 Vets Asst - Internet 5 0.00|% - 5 0.00 |0.0% 100.0%
420040 Vets Asst - Gasoline $ 2,000.00 | $ - $ 2.000.00 10.0% 100.0%
420041 Vets Asst - Transportation| $ 400000 | % - $ 4,000.00 [0.0% 100.0%
420045 Vets Asst - Food $ 4.000.00 | $ - $ 4,000.00 |0.0% 100.0%
420090 Vets Asst - Medical 3 0.00 | $ - 3 0.00 (0.0% 100.0%
424800 Medical Service $ 1.000.00 | $ 125.00 | $ 875.00 |12.5% 87.5%
430600 Vehicle Mamt 3 7,500.00 | $ T44T5 | 8 6,755.25 [9.9% 90.1%
432100 Software Support $ 4.000.00 | $ 54405 | $ 3455.95 |13.6% 86.4%
437000 Legal Services 3 40,000.00 | $ - 3 40,000.00 |0.0% 100.0%
458000 Unchimed Burial Expense | $ 3.000.00

Contractural $ 304,500.00 | S 19,783.60 | $ 284,716.40 (6.50% 93.50%
Supplies & Equipment Budgeted Expended Remaining % Exp. % Rem.
501000 Office Supplies 3 1,300.00 | $ 246.86 | $ 1,053.14 |19.0% 81.0%
501010 Promotional Items $ 2.500.00 | $ 99385 | $ 1.506.15 |39.8% 60.2%
504000 Mileage 3 5,000.00 | $ 516.53 | 3 4,483.47 |10.3% 89.7%
505000 Meeting Expense $ 3.500.00 | $ 10.00 | $ 3.490.00 |0.3% 99.7%
505010 Meeting Expense - Meal 3 2,000.00 | 3 406.00 | 1,594.00 |20.3% 79.7%
505020 Meeting Expense - Hotel 5 8.500.00 | § 627.20 | § 7.872.80 |7.4% 92.6%
505035 Meeting Expense - Airfare | $ 2,000.00 | £ - % 2,000.00 [0.0% 100.0%
505040 Meeting Expense - Travel | $ 100000 | % - % 1,000.00 |0.0% 100.0%
507000 Miscellaneous Supplies 3 1,200.00 | $ 22225 | $ 977.75 |18.5% 81.5%
511400 Office Equipment 5 400000 | % - 5 4,000.00 [0.0% 100.0%
512000 Computer Software 3 5,500.00 | $ 135.68 | $ 5364.32 |2.5% 97.5%
516000 Fuel, Oil, Grease 5 7,000.00 | $ 22957 | § 6,770.43 |3.3% 96.7%
517010 Water Servcie 3 100.00 | $ 75.00 | $ 25.00 |75.0% 25.0%
521000 Publications 5 500.00 | § - 5 500.00 |0.0% 100.0%
525100 Promotional Events 3 5,000.00 | $ - 3 5,000.00 |0.0% 100.0%
Equipment 5 49,100.00 | $ 346294 | % 45,637.06 |7.05% 92.95%
Other Budgeted Expended Remaining % Exp. % Rem.
602000 Vehicle 5 0.00 )% - 5 0.00 |0.0% 100.0%
681000 Fund Bal Enhancement 3 6,015.00 | $ - 3 6,015.00 |0.0% 100.0%
Totals $ 994.745.00 ] $139.828.53 | § 854.916.47 [14.06% 85.94%

Projected
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333,745.48
28.342.00
22431.28

197.16

23,666.00
18481.16
39464.88

466.327.96

2,400.00
3.000.00
1,420.00

2,240.00
21,200.00
590.76
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3,265.20
27415.24
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500.00
2,979.00
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987.44
3975.40
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40.00
1,624.00
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918.28

13,851.76
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AGENDA
Veterans Assistance Commission of McHenry County
WEDNESDAY, 19 April 2023 — 5:00 p.m.
Video Conference and Live from the
McHenry County Government Ctr., Admin Bldg

1. Call to Order
a. Roll Call of Officers Mike Iwanicki
b. Officers Opening Remarks Joe Kersten
c. Minute Approval Joe Kersten
i. 15 March 2023
2. Superintendent’s Financial Report Mike Iwanicki
a. March Financial Report
3. Public Participation
i. Introduce guests and new members Mike Iwanicki
4. Correspondence
5. Committee Reports

a. E-Board Meeting

b. By-Laws Committee Charlie Chapman
i. Introduce changes to By-Laws
c. IACVAC Delegate Pat Conley

i. TACVAC /IACO Meeting
d. Superintendents Report
i. Meeting With T-Mobile
ii. Presentation at VFW 4600
iii. Operation Drop-Box
i. Ruck March in McHenry
2. 0Old Business

a. GATI Training Mike Iwanicki
i. Financial Assistance Training
ii. Conference in Peoria
b. Accreditation Training
c. NACVSO National Conference & Training
i. June 4-8
d. Follow up on Legislation.
i. SB-2005 Homeless Veterans - Support
ii. HB-2856 Veterans Death Certificate - Oppose
iii. SB-1376 Homeless Veterans Family — Support

e. Updates
i. Financial Assistance Tables
ii. Accreditation Training
iii. IGA with County

6. New Business

a. Saturday Hours Mike Iwanicki
7. Good of the Association Joe Kersten

a. Post Announcements

@

Benediction Chaplain

\O

. Adjournment
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Section 1

Section 1

Section 2

Section 3
Section 4

Section 5

Section 1

Section 1

Section 1

Section 2

Article I
Name

The name of this Commission shall be Veterans Assistance Commission of
McHenry County referred to as “Commission”.

Article IT
Purpose

The purpose of the Commission is to promote the welfare of all Honorably
Discharged and General Under Honorable Veterans of McHenry County and
their families.

To have general and budget program oversight of all services provided by the
VAC Office.

To administer and process all government claims referred to the Commission.

To act as the central service office for all Veterans Organizations in McHenry
County

To formulate such rules and regulations in the Commission that will enable it
to carry out the purpose set forth above and per 330 ILCS 45 and related State
statutes.

Article I1I
Jurisdiction

The territory to be included within the jurisdiction of this Commission shall be
the geographical limits of McHenry County.

Article IV
Office

The headquarters and principle office space of this Commission shall be
provided by McHenry County.

Article V
Membership

The membership of this Commission shall be composed of one Delegate and
one Alternate from any Unit, Post, Camp or Chapter of any State or Federally
Charted Veterans Organization as identified as a Part I or Part II organization
in the US Dept of Veterans Affairs Veterans and Military Service Organizations
Directory (hereafter referred to as “Veterans Organizations”) interested in the
object and purpose of this Commission. Honor degree or elite subordinate
organizations (40 and 8, Sad Sacks, Etc...) may be eligible for membership on
their own under Section 4 of this article even though they are not specifically
listed by the VA. All Veterans Organizations requesting membership in this
Commission must either have an office, headquarters, post home, or other
official domicile located within the geographic limits of McHenry County, or
25% or more of the Veterans Organization’s membership must reside within
McHenry County IL. Membership is granted anytime when a Veterans
Or%anization appoints a Delegate and Alternate to the VACMC in writing. All
Delegates and Alternates shall be certified in writing and signed by the
presiding officers of their respective Post, Camp, or Chapter.

Each Veterans Service Organization within McHenry County shall be provided

2



Section 3

Section 4

Section 5

Section 6

Section 7

Section 1

Section 2

Section 3

Section 4

a Delegate / Alternate Appointment form. The completed form must be
received by the VAC office by March 1, (330 ILCS 45/9(a)(1)). Changes to a
Veterans Service Organization Delegate or Alternate can be done in writing
anytime during the appointed vear (beginning and ending at each March
Commission meeting). Post Appointments received after March 1 will be
considered members from the date the written appointment is received. each

. A o oo ~tho A NV oo A .

No emplovee of the Veterans Assistance Commission may retain the position
of the delegate or alternate or any voting rights while emploved by the Veterans
Assistance Commission. 330 ILCS 45/9(a)(6)

Each Veterans Organization is entitled to one vote, which may be cast only if
its Delegate or Alternate is present.

No one Delegate or Alternate shall be permitted to vote for any organization
other than those they officially represent except as permitted under 330 ILCS
45/9.

Limited membership rights may be granted a recognized unchartered Veterans
Organization with a majority vote of the chartered membership. A
reaffirmation vote must be done each year at the annual meeting for continued
membership. Organizations petitioning for limited membership must be from
among those listed as organizations identified by the VA (in the US Dept of
Veterans Affairs Veterans and Military Service Organizations Directory), have
membership limited to US Military veterans, be located within the boundaries
of McHenry County IL, and provide community service to the local veterans’
community. Rights are limited to voting only. Members are not eligible to be
elected to the Executive Board. Members may not be counted toward a
quorum. Limited members are not permitted to sit on a Superintendent
selection committee or vote to retain, hire, or remove a Superintendent.

All members both regular and limited are considered officials of an Illinois
State Local Unit of Government and are subject to all laws that govern any unit
of g())vernment including the Public Officer Prohibited Activities Act (50 ILCS
105).

Article VI
Nominations and Elections of Officers

Elective Officers of this Commission shall consist of Chairman, Senior Vice
Chairman, Junior Vice Chairman, Judge Advocate, and Sergeant-At-Arms.

At the regularly scheduled meetin% held the third Wednesday in Octeber
March, nominations will be opened for Elective Officers.

All nominations shall be from the floor of the membership present the
candidate receiving the majority vote for each office shall be elected. Elections
shall be by written ballot unless no contest.

All officers shall be elected at the Nevember April meeting for a term of two
years and all officers so elected shall assume their duties +Deeember,
immediately following their election, and shall continue in office for two years
or until their successors are regularly elected. Three officers the Chairman,
Junior Vice Chairman and Judge Advocate will be elected in even numbered
years and the Senior Vice Chairman and Sergeant-At-Arms will be elected on

odd numbered years. For-the year2010-eleetionsthe ChairmanJunior-Viee
3



Section 5

Section 6

Section 7

Section 8

Section 1

Section 2

Section 3

Section 4

Officers may be elected from any chartered Veterans Organization and must
be serving as a Delegate or Alternate from those organizations, or a current
elected O%ficer of this Commission at the time of election and must be in good
standing with the Commission. A Delegate and Alternate from the same
Veterans Organization may not hold elected offices concurrently.

Vacancies in any office occurring during the year shall be filled by the members
of the Commission. A vacancy shall exist when an officer is absent from regular
meeting of the Commission for three (3) consecutive meetings. Excused
absences will not count against the office.

Commission Elected Officers automatically become Alternates for their
Veterans Organization.

In the absence of a nomination for an elected office, or a vacated elected office,
the process of appointing an officer to fill the vacant office will begin with the
Chairman’s appointment.

a. The requirements as to the appointment of a candidate include:

b. Notice of appointment must be served to the Commission members 30 days
prior to the vote to approve the appointment;

c. Appointment must be supported by most of the Executive Board members;

d. At aregularly scheduled meeting of the Commission, the appointment will
be voted on by the Commission members;

e. If the majority vote of the Commission is to approve the appointment, the
candidate will assume the duties of the elected office immediately;

f. If the majority vote of the Commission is to deny the appointment the
process will start again until the Chairman's appointment is approved by
the Commission members.

Article VII
Appointments

The Chairman, on the night of the election or as soon as possible thereafter,
shall appoint the Chaplain; and Parliamentarian. The Chairman may, with
approval of the Executive Board, create ad-hoc committees deemed necessary
for the good of the Commission. The Chairman shall appoint chairpersons for
all VACMC Committees. All such appointments shall be made from the
Delegates or Alternates to the Commission.

The Superintendent shall appoint the Secretary of the Commission.

Appointments to the Illinois Association of County Veterans Assistance
Commissions (IACVAC) are subject to the rules of the IACVAC. Since the
IACVAC represents both the Commission and the Office, it is recommended to
select at least one representative from the Office and one from the
Commission.

The Chairman may, with the approval of the Executive Board, formally request
that the Chairman of the McHenry County Board appoint a McHenry County
Board Liaison. Such liaison may additionally serve as a special advisor to the
Executive Board, a voting member of the Board of Appeals described in Article

4



Section 1

Section 2

Section 3

Section 1

Section 2

IX, or serve in special committees, at the discretion of the Chairman and
willingness of the County Board Liaison.

Article VIII
Executive Board

The Executive Board shall consist of the elected officers of this Commission.
The Secretary will be required to keep record of all Executive Board meetings
but will not be a voting member.

The Executive Board shall meet for special meetings at the call of the
Chaiaman, Superintendent, or at the request of three members of the Executive
Board.

The Executive Board shall have the power to review issues for recommended
action by the Commission prior to regular or special meetings of the
Commission.

Article IX
Committees

The Board of Appeals of the Veterans Assistance Commission of McHenry
County (BOA)
a. The duties of the Board of Appeals are to aid the Superintendent;

i. To see that the policy and procedures of the appeal process of the
BOA are adhered to.
ii. Hear and rule on any appeals to the Superintendent's decision to
deny or reduce a client’s application for financial assistance.
b. The Chairman has the authority to deny the client a hearing when;

i. State or Federal laws prohibit the granting of financial assistance.
ii. The client can’t produce a qualifying discharge.
iii. The client is in receipt of the maximum assistance for his/her
qualifying household.

c. The BOA consists of seven (7) voting members of the Veterans Assistance
Commission.

d. A minimum of three members shall come from the Executive Board with
one being the VAC Chairman or Vice Chairman who will act as the BOA
Chairman during the hearing.

e. The remaining members shall be selected, from the Delegates or Alternates
to the Commission, by the BOA Chairman

f. The details of the BOA hearing are confidential and will not be reported to
the Commission.

Regular and Special Committees
a. Regular committees such as By-Laws will be listed on the monthly agenda.

b. Special Committees such as the Budget Committee will also be listed on the
monthly agenda until a final report is provided the Commission.

c. Both Regular and Special committees must be chaired by a member of the
Commission and may include individuals outside the commission based on
the needs of the committee (non-Commission members may not vote on

5



Section 3

Section 1

Section 2

Section 3

Section 4

Section 5

any issue before the Commission). The Superintendent chairs his/her own
committee.

i. The Superintendent Selection Committee is a Special Committee
comprised of only regular members of the Commission but may
include selected (non-voting) individuals outside the Commission
based on the needs of the Committee. Persons outside the
Commission may not participate in the Committee’s final discussion
to recommend a candidate to the Commission.

Ad-Hoc Committees

a. Ad-Hoc committees maybe proposed by the Chairman and approved by the
Executive Board

b. Such committees would be created for a specific purpose and would dissolve
either after fulfilling its purpose and reporting to the Executive Board or at
the end of the Chairman’s term.

c. Ad-Hoc Committees must be chaired by a member of the Commission and
may include individuals outside the commission based on the needs of the
committee (Non-Commission members may not vote on any issue before
the Commission).

Article X
Meeting

Commission shall annually publish their regular monthly meeting schedule no
later than December 1. Tge schedule shall be posted at the VAC office and a
copy provided to the McHenry County Administration office. Meetings are to
be held at such places as may be designated from time to time by the Chairman,
as provided further that notice is given to the Officers; Delegates and
Alternates ten (10) days prior to the date of said meeting, if it is ¢ anged. A
permanent change in the regular meeting time or place shall require a new
schedule that would need to be published for the public.

Special meetings may be called by the Commission Chairman, or the
Commission Superintendent and shall state object and purpose of such
meeting. No business shall be transacted at a special meeting which is not
specified in the notice. A special meeting may also be called upon petition to
the Chairman when such petition is signed by seven de{)egates to the
Commission.

srmple rnalorltv of regular member Veterans Serv1ce Organlzatlons 1nclud1ng

three (3) members of the Executive Board constitutes a quorum to transact all
business at any regular, special, or emergency meeting;
e eeeclested b eenbee Sonee oo,

Proceedings at all business meetings shall be governed by Robert's Rules of
Order, except as herein otherwise provided. Public comment shall be limited
to 30 minutes unless the Commission votes to extend the time. Individual
public comments are limited to 3 minutes.
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- The March meetlng shall be
the annual meeting at which time those selected, and duly appointed delegates
and alternates shall begin their term of office, 330 ILCS 45/9(a)(1). The Fiscal
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Section 6

Section 1

Section 2

Section 3

Section 4

Section 5

Section 6

year shall begin on December 1 and end November 30 of each vear.

The Commission shall conduct all meetings in accordance te_with Illinois
Co%piled Statutes 5 ILCS 120 "Open Meetings Act" including all amendments
to the Act.

a. "The Open Meetings Act", as amended, requires that all State and Local
government bodies file with the Illinois Attorney General’s Office all Open
Meeting Act Designees.

b. Al Any members who had not previously taken the Open Meetings Act
Training will be required to complete en-tine the training provided by the
Ilinois Attorney General’s Office within 90 days of the March meeting. as

Article XI Superintendent

The executive powers of this Commission shall be vested in the
Superintendent who shall be eleeted selected by written-batlot-of a

majority vete of the full regular Commission members (delegates or
alternates) whe-are present. Eleetion Selection of a Superintendent (or interim
Superintendent) does not imply a contract of continued employment or a term
of employment.

The Superintendent shall be re-certified by the regular members of the
Commission at the annwal November meeting by written ballot. If the
Superintendent is not to be re-certified, he/she must receive a formal written
notice 90 days prior to his/her termination.

a. A re-certification vote represents an annual performance evaluation
endorsing the continued qualifications of the Superintendent to serve.

b. The re-certification vote is to be documented in writing and provided to
each delegate and alternate.

c. The re-certification vote does not imply a contract of continued
mployment or guarantee a term of employment. The Superintendent may
e discharged for cause anytime per Section 7 of this article.

The Superlntendent shall select, in as far as possible, seeretaries Veterans
Service Officers and other employees of the Commission from among > military
veterans including those who have served or may still be serving as members
of the Illinois National Guard or a reserve component of the armed forces of
the United States, who were Honorably Discharged or General Under
Honorably Discharged (other than by reason of misconduct) veterans-of-the
United States ArmedForees, or their spouses, surviving spouses, or children.
The Superintendent and Assistant Superintendent (or equivalent) shall be an
honorably discharged veteran of the U.S. Armed Forces.

Neither the Superintendent nor any officer of the Commission shall be
allowed to hold any political or public office during their term of service to
the Commission.

The office shall be provided, furnished, and equipped by the County, with all
necessary supplies that would be needed by the Commission for carrying out
1’[}? purpose per State Law. The supplies shall be in the Superintendent's
charge.

This office shall be the charge of the Superintendent of the Veterans Assistance
Commission of McHenry County, who shall investigate and report to the

7



Section 7

Section 8

Section 9

proper Governmental agencies and the Veterans Assistance Commission all
claims for assistance under the law, and his/her decision shall be final unless
in accordance with proper appeal procedure. In addition to those duties
identified under Illinois state statutes, the Superintendent is charged with;

a. Developing policies for the execution, monitoring, and reporting of all VAC
programs and services subject to review by the Commission.

b. Reviewing and updating the Rules and Eligibility Standard during odd
years and when applicable laws change to ensure that the guide remains fair
and within the law.

shall- bedmmediate: A superintendent may be removed from office if, after
delegates from no less than 3 different veteran service organizations file a
written request calling for the superintendent's removal, there is a vote from
a majority of the full Commission membership in favor of such removal. 330
ILCS 45/9(e). Specific charges against the Superintendent may be referred to
a committee for an investigation and report to the Commission prior to the
calling for a vote by the regular members of the Commission.

In the event of the resignation of the Superintendent, he/she st is
encouraged to provide the Commission with a formal written notice 90 days
prior to the date of his/her resignation when possible and practical.

. % . . .
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Superintendent vacancies shall be filled, whether long-term or temporarily,
at the next regularly scheduled full Commission meeting or within 30 days at
a specially convened meeting, whichever comes sooner, and shall be selected
by a vote from a majority of the full Commission membership. 330 ILCS
45/10(b). Any individual who may be tasked with assuming the duties of or
may be vested with the executive powers of a superintendent, whether as
acting or interim superintendent, must be selected or appointed by a vote
from a majority of the full Commission membership and must have received
an honorable discharge from the armed forces of the United States.

Section 10 The Superintendent of the Veterans Assistance Commission cannot have

other employment that conflicts with the performance of his/her duties as the
Superintendent. The said conflict will be determined by the Commission. The
Superintendent must have a telephone number on file with County
Emergency Response Dispatch as he/she is subject to twenty-four-hour calls.

Section 11 Each new emi)loyee, when hired, will receive a copy of the Commission's by-

Section 1

laws and shall agree in writing to abide by them.

Article XII
Amendments

These by-laws may be amended at a regular meeting by a two-thirds vote of

8



Section 2

the regular membership attending such regular meeting provided that the
proposed amendments all shall have been submitted in writing and read at the
Ereceding regular meeting, and Provided further that a written notice shall

ave been given to all members of the Commission (Delegates and Alternates)
at least five (5) days in advance of the date when such amendment is to be
acted upon, notifying said members that such a proposal to amend the by-laws
is to be voted upon.

Any changes or amendments of the existing law, pertaining to the Veterans
Assistance Commission by the Legislature or by ruling of the Attorney General
of the State of Illinois, which shaﬁ effect or conflict with any provision herein
shall be deemed an amendment to these by-laws.

Approved on this 16th day of November, 2022.

State of Illinois
County of McHenry

Joseph Kersten, Chairman Jennifer Kunke, Secretary

Amendments:

19 September 2001
18 November 2009

18 April2012

18 July 2012

17 January 2018
16 November 2022
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