McHenry County Veterans Assistance Commission

Minutes of the General Meeting
March 15, 2023
McHenry County Government Center

Call To Order — Chairman Joseph Kersten called the meeting of the Veterans Assistance
Commission to order at 1713 hours at the McHenry County Government Administration
Building, 667 Ware Road, Woodstock, Illinois 60098.

Roll Call - Superintendent Iwanicki called the roll.

Officer’s present: (*Appointed)

Chairman XI | Joseph Kersten Sr. Vice Chairman [X] | Pat Conley
Jr. Vice Chairman [] | Frank Steckelberg Sergeant At Arms [X] | James Koch
Judge Advocate X Charlie Chapman

Secretary* [0 | Jennifer Kunke Chaplain* X | Eugene Boxleitner

IACVAC Delegate* [XI | Donald Smolinski IACVAC Alternate* [X | Pat Conley

Recognized Veteran Service Organization Representatives:

The American Legion
Post #171 Crystal Lake Post #192 Marengo Post #253 Richmond
Charlie Morgan (D) X Eugene Boxleitner (D) X Vacant (D)
Robert Dorn (A) O Nicole Bruno (A) O Vacant (A)
Post #265 Harvard Post #276 Cary Post #412 Woodstock
Vacant (D) Vacant (D) Peter Lockinger (D) O
Vacant (A) Vacant (A) Joseph Kersten (A) X
Post #491 McHenry Post #606 Hebron Post #673 Huntley
Ray Martin (D) X Johnny Eskridge (D) [ Walter Gullang (D) O
Joe Kalisek (A) X Vacant (A) Patrick Conley (A) X
Post #1231 Lake in The Hills | Multi Post Reps 330ILCS45/9(a)(3)
Vacant (D) (D)
Vacant (A) (A)
Post #245 Cary Grove Post #269 Woodstock
AmVets Neal Donner (D) O Vacant (D)
Vacant (A) Vacant (A)

Marine Corps League
Rick Prescott (D) X
Jason Hertha (A) [X

James Koch (D)
William Richards (A)

Polish Legion of American Veterans

X
X

Veterans of Foreign Wars

Post #4600 McHenry Post #5040 Woodstock Post #12014 Crystal Lake
Charles Chapman (D) [X John Widmayer (D) X James Pierce (D) O
Ken Hauser (A) X Ed Chambers (A) O Vacant (A)

Post #11496 Johnsburg
Vacant (D)
Vacant (A)

Recognized Guests:

McHenry County Board Rep.
Carl Kamienski O

A quorum was present.
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Members Online: None

Approval of the Agenda: Charlie Chapman made the motion to approve the agenda, seconded
by Joe Kalisek.

Meeting Minutes Approval:

a. Copies of the February 2023 Minutes were made available by distribution to the Delegates
and Alternates. Bill Richards made the motion to accept tﬁe February 2023 minutes as
presented. The motion was seconded by Charlie Chapman. The motion was passed by
unanimous vote. Corrections: None

Chairman’s Remarks: New members please go to the Attorney General’s website and take the
Open Meetings Act course.

Public Participation: Rick Prescott and Jason Hertha introduced themselves to the
commission. Rick Prescott is with the McHenry County Detachment of the Marine Corps
League. Jason Hertha is the Commandant of the McHenry County Detachment of the Marine
Corps League.

Member Comments / Post Announcements: John Widmayer wants to commend the
office on a good job of putting the Annual Report together. Bill Richards mentioned a Medal of
Honor recipient from Hebron has a street named after him, Elmer Bigelow. Rick Prescott
mentioned that the McHenry County Detachment Marine Corps League has a podcast called
Roger That Chronicles. They talk about Veterans issues-leaving service, starting businesses,
finding a job, and resources available. Chairman Kersten wanted to draw attention to the VFW
State Newsletter, the VBMF has been working on getting a picture and bio of everyone on the
Wall. They are also looking for names, date of birth, date of death, and unit served of veterans
who have passed away do to their military service.

Correspondence: We've received a few letters thanking the VAC for everything they do.
New and Unfinished Business:

a. SB-2005 Homeless Veterans — Amends Housing Act to make homeless Veterans a
priority. Gene Boxleitner made a motion to support SB-2005, seconded by Pat Conly. The
motion was passed by unanimous vote.

b. SB-2856 Homeless Veteran Family — Helps military families identify services. Bill
Richards made a motion to support SB-2856, seconded by Pat Conley. The motion was
passed by unanimous vote.

c. HB-1376 Veterans Death Certificate — A Coroner would now contact the VA and
determine if the veteran was service connected and if those conditions contributed to their
death. A VSO only has to prove a case to the 50/50 point; coroners have a higher standard
proof to meet. Bill Richards made a motion to table this topic, seconded by Charlie
Morgan. The motion was passed by unanimous vote.

d. Social Security Advocate Training - Superintendent Iwanicki will be contacting Social
Security to discover what advanced General Assistance training courses will be offered for
our staff to attend.

e. VAC Veterans Resource Room — The VAC storeroom would become a resource room with
computers for Veterans to use. Assistance will be available to them.

f. Online Scheduling — The VAC is working with County IT for the option to schedule
appointments online.
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g. Intergovernmental Agreement — Superintendent Iwanicki is working on the agreement
with the County for the cost of services we're utilizing. Larger expenses will be HR,
insurance, and IT/internet access.

h. Financial Assistance Table Update — The VAC has given Redmane the new financial
assistance tables; updates to the software should be completed by April 1.

Standing Committee Reports:
1. Executive Board Meeting: None

2. By-Laws: There were several changes to the by-laws due to the latest law passed by the
Governor. Charlie Chapman and Superintendent Iwanicki will meet to review.

Report of IACVAC Delegates: Pat Conley stated that he, Superintendent Iwanicki and VSO
IT Victor Somoza will be attending the meeting in Springfield May 10th-May12th.

Routine Consent:

a. Superintendents Financial Report — The amount listed for the Projected Annual figure
was incorrect on the March 15, 2023 report. This was due to 2 months being used in the
equation instead of the current month only. John Widmayer made a motion to accept
the March 2023 Superintendent’s Financial Report pending corrections. Ray Martin
seconded the motion.

Superintendent’s Report:
a. Marine Corps League and Veterans Path to Hope are being honored this evening. VAC
Inc. kindly purchased a table which was filled.
b. Thanks to Jim Koch for coming out of retirement to help the office over the past few
weeks. We appreciate you!
Executive Session: - None
Benediction by Gene Boxleitner.
Chairman Joseph Kersten adjourned the meeting at 1831 Hours.

Respectfully submitted,

Jennifer Kunke



Superintendents Financial Report Approved March 15, 2023

Financial Report Highlights for the Month of February 2023

Auditor
Month Year To Date
Financial Fianncial
Granted Requests Granted Requests
Emergency 3 1,765.83 3 $ 2,629 .83 4
Shelter % 723.27 3 % 2,016.11 8
Indp Living $ - 0 % - 0
Utilities % 499 44 11 % 1,332.18 18
Gasoline $ - 0 $ - 0
Transportation| $ - 2 % 6.00 2
Food % 150.00 4 % 350.00 14
Total $ 3,138.54 23 $ 6,334.12 46
Total Requests Denied 3 8
Total Requests 26 54
Unique Clients 13 32
Utilities Granted
Month Requests Year to Date Requests
Electric $ 357 68 3 $ 722 02 1
Gas Heat % 554 4 % 138.39 2
Phone $ - 0 $ - 0
Trash 5 5.54 2 5 58.39 1
Water / Sewer| $ 130.68 2 % - 1
Total Utility $ 499.44 11 $ 918.80 5
Total Expe nditures
Month Year to Date
[$ 139,828.53]

Projected Annual
Less: Funded by Levy

Projected Reserve Add (Use)

$ 559,314.12
$ 400,000.00
$ (159,314.12)

Veterans Assistance Expenditures

Total

RedMane
Total Assistance Granted By
Applicants Township
Tow nship Monthly Total YTD Total
Alden % - 3 -
Algonquin $ 1,508.15 | 3,446 .40
Burton % - $ -
Chemung $ 14412 | $ 889 24
Coral $ - $ -
Dorr $ 1,512.00 | & 2,496.00
Dunham $ - $ -
Grafton $ - $ -
Greenwood $ - $ -
Hartland % - % -
Hebron $ - $ -
Marengo 5 600 | % 6.00
McHenry $ 509.44 | $ 509.44
Nunda % 000 | % 50.00
Richmond $ - 3 -
Riley 5 - $ -
Seneca 5 - 3 0.00
Totals $ 3,679.71 | $ 7,397.08
Townships 6 7

New VA Claims

VA Disability and Pension Claims

VA Paperwork Processed

VA Claims Awarded 2023
New Claims $$ Awarded 2023
VA Award Ratio to VAC Total Expense (per $1)
4 Year Cummulative Awards 2023 Value

Month Year to Date
17 47
211 684
42
$ 649,689
$ 4 65
% _

VAC Lovell FHCC Transportation Service
VA Hospital Applications Year to Date

Miles
Passengers
Driver Cost
Admin Cost
Vehicle Cost
Total

Cost per Rider

Month

2171

84

3,977.68

4,686.91

1,79583

10,460.42

AR P P

124.53

16

Annual

5430

191

7,154 53

14,060.73

4,329 15

25,544.41

L I RezlRez ez

133.74

Goal Cost per Rideris <

Bus Fund

35.00

[s

23,521.02
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February 2023 Year to Date

Personnel 25.00%

Line No. Line Item Budgeted Expended Remaining % Exp. % Rem.
301010 Salaries 3 394,709.00 | 3 83436.37 | $ 31127263 | $ 021 | % 0.79
302510 Holiday Pay 5 2394000 | $ 708550 | $ 16,854.50 | § 0.30| % 0.70
303010 Per Diem 3 46932.00 | $ 5607.82 | $ 41324.18 | $ 012 | $ 0.88
304010 Over Tine Salaries 5 400000 | & 49.29 | § 395071 | % 0.01]% 0.99
305010 Merit Pool 3 20,000.00 | $ - 3 20,000.00 | $ - 3 1.00
306510 Sick Leave Buy Back 5 1,750.00 | § - 5 1,750.00 | § - 3 1.00
310010 Uniform AL $ 600.00 | $ - $ 600.00 | $ - $ 1.00
310510 Social Security /Medicare 5 3378500 | $ 5591650 | § 27,868.50 | § 0.18 | % 0.82
311010 IMRF $ 2454400 | § 4.620.29 | $ 19923.71 | $ 0.19 | § 0.81
314610 Health Insurance 3 8487000 | § 986622 | § 75003.78 | % 012 | § 0.88
Personnel $ 635,130.00 | $116,581.99 | $ 518,548.01 | $ 0.18 | $ 0.82
Contractural & Assistance Budgeted Expended Remaining % Exp. % Rem.
400100 Contract Service 3 12,800.00 | $ 600.00 | $ 12.200.00 (4.7% 95.3%
400500 Dues/Memberships 5 220000 | $ 750.00 | § 1450.00 |34.1% 65.9%
400600 Traming $ 6.000.00 | $ 355.00 | $ 5,645.00 |5.9% 94.1%
400800 Subscriptions 3 500.00 | $ - 3 500.00 |0.0% 100.0%
402300 Professional Services $ 500.00 | $ - $ 500.00 |0.0% 100.0%
403045 Specific Insurance 3 11,000.00 | $ 560.00 | $ 10,440.00 |5.1% 94.9%
403050 Directors Insurance $ 6.000.00 | $ 5300.00 | $ 700.00 |88.3% 11.7%
405500 Contract Printing 3 2,500.00 | $ 147.69 | § 2352.31 [5.9% 94.1%
406000 Legal Note/Adv. $ 9.000.00 | $ 2987.00 | § 6,013.00 |33.2% 66.8%
409600 T elecommunications 3 1,500.00 | $ 816.30 | & 683.70 |54.4% 45.6%
420000 Veterans Assistance Total | $ 200.000.00 | $ 6,853.81 | § 193,146.19 |3.4% 96.6%
420010 Vets Asst - Emergency 3 20,000.00 | $ 2,629.83 | § 17,370.17 [13.1% 86.9%
420020 Vets Asst - Shelter 5 70,000.00 | $ 201611 | % 67.983.89 |2.9% 97.1%
420025 Vets Asst - Indp Living 3 23,000.00 | $ - 3 23,000.00 |0.0% 100.0%
420026 Vets Asst- CRVA 5 50,000.00 | $ - 3 50,000.00 [0.0% 100.0%
420027 Vets Asst - Housekepmg | 3 000 |% - 3 0.00 [0.0% 100.0%
420028 Vets Asst- Lawn Care 3 0.00 % - 5 0.00 |0.0% 100.0%
420030 Vets Asst - Electric 3 7.,000.00 | $ 722.02 | $ 6277.98 |10.3% 89.7%
420031 Vets Asst- Heat 5 7,000.00 | § 101408 | $ 55985.92 |14.5% 85.5%
420032 Vets Asst - Telephone 3 5,000.00 | $ - 3 5,000.00 |0.0% 100.0%
420033 Vets Asst- Trash 5 3,000.00 | § 5839 | % 2541.61 |1.9% 98.1%
420034 Vets Asst - Water/Sewer | $ 5,000.00 | $ 413.38 | $ 4,586.62 |8.3% 91.7%
420035 Vets Asst - Internet 5 0.00|% - 5 0.00 |0.0% 100.0%
420040 Vets Asst - Gasoline $ 2,000.00 | $ - $ 2.000.00 10.0% 100.0%
420041 Vets Asst - Transportation| $ 400000 | % - $ 4,000.00 [0.0% 100.0%
420045 Vets Asst - Food $ 4.000.00 | $ - $ 4,000.00 |0.0% 100.0%
420090 Vets Asst - Medical 3 0.00 | $ - 3 0.00 (0.0% 100.0%
424800 Medical Service $ 1.000.00 | $ 125.00 | $ 875.00 |12.5% 87.5%
430600 Vehicle Mamt 3 7,500.00 | $ T44T5 | 8 6,755.25 [9.9% 90.1%
432100 Software Support $ 4.000.00 | $ 54405 | $ 3455.95 |13.6% 86.4%
437000 Legal Services 3 40,000.00 | $ - 3 40,000.00 |0.0% 100.0%
458000 Unchimed Burial Expense | $ 3.000.00

Contractural $ 304,500.00 | S 19,783.60 | $ 284,716.40 (6.50% 93.50%
Supplies & Equipment Budgeted Expended Remaining % Exp. % Rem.
501000 Office Supplies 3 1,300.00 | $ 246.86 | $ 1,053.14 |19.0% 81.0%
501010 Promotional Items $ 2.500.00 | $ 99385 | $ 1.506.15 |39.8% 60.2%
504000 Mileage 3 5,000.00 | $ 516.53 | 3 4,483.47 |10.3% 89.7%
505000 Meeting Expense $ 3.500.00 | $ 10.00 | $ 3.490.00 |0.3% 99.7%
505010 Meeting Expense - Meal 3 2,000.00 | 3 406.00 | 1,594.00 |20.3% 79.7%
505020 Meeting Expense - Hotel 5 8.500.00 | § 627.20 | § 7.872.80 |7.4% 92.6%
505035 Meeting Expense - Airfare | $ 2,000.00 | £ - % 2,000.00 [0.0% 100.0%
505040 Meeting Expense - Travel | $ 100000 | % - % 1,000.00 |0.0% 100.0%
507000 Miscellaneous Supplies 3 1,200.00 | $ 22225 | $ 977.75 |18.5% 81.5%
511400 Office Equipment 5 400000 | % - 5 4,000.00 [0.0% 100.0%
512000 Computer Software 3 5,500.00 | $ 135.68 | $ 5364.32 |2.5% 97.5%
516000 Fuel, Oil, Grease 5 7,000.00 | $ 22957 | § 6,770.43 |3.3% 96.7%
517010 Water Servcie 3 100.00 | $ 75.00 | $ 25.00 |75.0% 25.0%
521000 Publications 5 500.00 | § - 5 500.00 |0.0% 100.0%
525100 Promotional Events 3 5,000.00 | $ - 3 5,000.00 |0.0% 100.0%
Equipment 5 49,100.00 | $ 346294 | % 45,637.06 |7.05% 92.95%
Other Budgeted Expended Remaining % Exp. % Rem.
602000 Vehicle 5 0.00 )% - 5 0.00 |0.0% 100.0%
681000 Fund Bal Enhancement 3 6,015.00 | $ - 3 6,015.00 |0.0% 100.0%
Totals $ 994.745.00 ] $139.828.53 | § 854.916.47 [14.06% 85.94%

Projected

$
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333,745.48
28.342.00
22431.28

197.16

23,666.00
18481.16
39464.88

466.327.96

2,400.00
3.000.00
1,420.00

2,240.00
21,200.00
590.76
11,948.00
3,265.20
27415.24
10,519.32
8.064.44

2,888.08
4.056.32

233.56
1,653.52

500.00
2,979.00
2,176.20

79,134.40

987.44
3975.40
2,066.12

40.00
1,624.00
2.508.80

542.72
918.28

13,851.76

559314.12



