—> McHenry County Mitigation Committee Monthly Meeting
2023 Natural Hazards Mitigation Plan Update: Mitigation Goals & Objectives Workshop

Date/Time: Thursday, March 30, 2023, 1:00 pm — 5:00 pm CST
Location: In-Person @ Cary Village Hall (755 Georgetown Dr., Cary, IL 60013)
*No virtual participation option is available for this highly interactive meeting*

Meeting Purpose and Objectives:
The purpose of this meeting is to gather your input and feedback to ensure a comprehensive understanding
of the County’s mitigation priorities and barriers to implementation. As a result, the County will be better
equipped to define and prioritize multi-jurisdictional mitigation actions for future funding opportunities. To that
end, we will use this time to:
1. Validate shared goals and objectives for mitigation based on our refreshed understanding of County-
wide risk;
2. Define jurisdiction-specific mitigation priorities and barriers to include the status of Action ltems from
the 2017 Plan; and
3. Drive consensus around a manageable number (3-7) multi-jurisdictional hazard mitigation projects for
the County.
Please note this meeting will be in-person only given the highly interactive nature of our agenda. We hope many
of you can join us in Cary for a great afternoon of learning and collaboration!

Agenda:
Time (CST) Topic Presenter(s)
Welcome & Introductions Bob Ellsworth
1:00pm-1:30pm CT +  Housekeeping (EMA), David
) . Christensen
(30 mins) + Agenda Review (EMA), & Justin
» |cebreaker Activity Strickland (ICF)
Context Setting
1:30pm-1:50pm CT Kelli Reddick
(20 mins) Desired Outcon?e(ls): Increased aw‘areness and understanding of (ICF)
key themes and insights from the Risk Assessment
Group Exercise: Validating Mitigation Goals and Objectives
1:50pm-2:20pm CT EMA & ICF
(30 mins) Desired Outcome(s): Reached consensus around the County’s Facilitators

shared mitigation goals and objectives

2:20pm-2:35pm CT

(15 mins)

Small Group Exercise: Defining Mitigation Priorities & Barriers

2:35pm-3:35pm CT Desired Outcome(s): Enhanced understanding of jurisdiction- EMA & ICF

(60 mins) specific mitigation priorities, projects and barriers, including the Facilitators
status of Action Items from the 2017 Plan.




Time (CST) Topic Presenter(s)

3:35pm-3:50pm CT
BREAK

(15 mins)

Group Exercise 3: Prioritizing Multi-Jurisdictional Mitigation

Projects
3:50pm-4:50pm CT EMA & ICF

(60 mins) Desired Outcome(s): Reached consensus around a set of Facilitators
County-wide mitigation actions (existing and new) to prioritize for
near-term funding opportunities

Bob Ellsworth

Recap & Adjourn i
4:50pm-5:00pm CT P& Ad (EMA), David
: Desired Outcome(s): Equipped participants to share today's Christensen
(10 mins) ) _ TR B it
results with their managers and colleagues » & Justin

Strickland (ICF)
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