McHenry County Veterans Assistance Commission

Minutes of the General Meeting

February 15, 2023
McHenry County Government Center

Chairman Joseph Kersten called the meeting of the Veterans Assistance Commission to
order at 1722 hours. The meeting was conducted by Video/Phone conference and in person at
the McHenry County Government Administration Building, 667 Ware Road, Woodstock, Illinois
60098.

Superintendent Iwanicki called the roll. A quorum of at least 3 officers and 7 delegates
or alternates from 3 Veterans Service Organizations were present.

Officer’s present: (*Appointed)

Chairman Joseph Kersten Sr. Vice Chairman | Pat Conley
Jr. Vice Chairman Frank Steckelberg | Sergeant At Arms | James Koch
Judge Advocate Charlie Chapman | Secretary* Excused
Treasurer John Widmayer Chaplain* Eugene
Boxleitner
Parliamentarian* Excused IACVAC Delegate* | Donald Smolinski
McHenry County Board Carl Kamienski | IACVAC Pat Conley
Rep. Alternate*
Posts Represented:
American Legion #171 Crystal Lake DelX | #192 Marengo Del[]
AltX Alt[X]
#253 Richmond Del[ ]| #265 Harvard Del []
Alt[] Alt[]
#276 Cary Del[] | #412 Woodstock DelX
Alt[] AltK
#491 McHenry DelX | #606 Hebron Del[]
AltX] Alt[]
#673 Huntley DelX | #1231 LITH Del[]
AltX] Alt[]
AMVETS #245 Cary-Grove Del[]] #269 Woodstock Del[]
Alt[] Alt[]
Veterans Of Foreign | #4600 McHenry Del[J | #5040 Woodstock DelX
Wars Al Al
#12014 Crystal LakeDel[] | #11496 Johnsburg Del[]
Alt0] Alt[]
Marine Corps Del[] | Polish Legion DelX | Student Veterans Del[]
League Alt [ Alt] | Of America Alt[]
Guests:

Quorum — American Legion #192 Gene Boxlitner, American Legion #171 Charlie Morgan and
Robert Dorn, American Legion #412 — Joseph Kersten and Peter Lockinger, American Legion
#673 — Donald Smolinski, Patrick Conley and Wally Gullang, American Legion #491 Ray Martin
and Joe KalisekVFW #4600 — Charlie Chapman, VFW #5040 — John Widmayer and Ed
Chambers, Polish Legion — James Koch and Bill Richards.

Members Online — None

Officer’s Remarks: There were no Officer’s remarks.
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The 18 January 2023 Minutes: Copies of the January Minutes were made available by
distribution to the Delegates and Alternates. Wally Gullang made the motion to accept the
January minutes as presented. The motion was seconded by Charlie Chapman. The motion was
passed by unanimous vote.

VAC Superintendent’s January 2023 Financial Report (attached): John Widmayer
made a motion to accept the January 2023 Superintendent’s Report as presented. Don
Smolinski seconded the motion. The motion was passed by unanimous vote.

Public Participation: none.

Correspondence: The office received a couple thank you notes from clients happy with the
assistance they received from staff in the preparation and prosecution of claims.

Committee Reports:
1. Executive Board Meeting: No report.

2. B Iyl/ -Laws: Superintendent Iwanicki would like to work with Judge Advocate Charlie
Chapman to update the By-laws in response to the changes associated with HB 2369 being
signed into law.

3. Corporate Report:. No report.
4. Public Relations Committee: No report.

5. Report of IACVAC Delegates: IACVAC Delegate Pat Conley reported information
from January meeting in Peoria. He included information regarding new claims dollars
coming into the State over 2022. Also reported were portions of an IL Dept. of Revenue
report which examined the financial impact the Disabled Veterans Homestead Exemption
may be having in the State. It appears that the exemption does not have the negative
impact that some counties are reporting.

6. Superintendent’s Report:

a. The Superintendent attended the Crystal Lake Lions Club Dinner / Fundraiser.
The Crystal Lake American Legion was honored at the event, and was presented
with a $1,000 donation to continue their work to address veterans suicide.

b. IDNR Fishing class— canceled due to poor ice conditions.

c. The combined IACVAC / IACO meeting will be May 9-12.

d. The VAC became members of the Illinois Township Association. The organization
provides training for those who administer General Assistance or in the case of
the VAC, Veterans Assistance.

Chairman Kersten opened the floor to Old Business:

1. VAC Marketing Update — A big thank you to the Communications Department of
the County who assisted with our putting out another Public Service Message.
Looking to provide more on a regular basis starting in April. Hoping to have a table
set up at the Sportsman’s Show in Rockford next month. In the past, our participation
in such a show had exposed us to many new veterans.

2. Status of Intergovernmental Agreement — The attorney and I received a
formula for reimgursing the County for common services such as IT, Human
resources, Purchasing, and general administration. The Superintendent with continue
to work this out with our attorney and County Administration.
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Status of the Annual Report— The challen%e this year has been bringing together
information from the two systems. That has been completed. The Superintendent
expects to have the report completed before the next Commission meeting.

Status of Post Assignment of Delegate/Alternate — Superintendent Iwanicki
looked to the body to verify the accuracy of Posts in the County. The Military Veterans
Assistance Act gives until March 1 to declare a Delegate/Alternate. We would need a
total of 11 Posts need to be compliant. Regarding the Open Meetings Act, we will be
changing how the minutes are reflected and how we come up with a quorum. It was
noted that the members need to take the OPM training. The body entertained the idea
of being sworn in and decided against it.

HB 2369 Now Law, what does this mean — The Superintendent provided a brief
of what the law means for the VAC. We are mostly in line with the law.

Chairman Kersten opened the floor to New Business:

1.

Need for a Temp Employee — The Office Coordinator will be out of the office for
a number of weeks. The Superintendent reported that he will be looking for a temp
to fill in while to Office Coordinator.

Updated Financial Assistance Tables — A copy of the proposed tables is
attached. Bill Richard motioned to adopt the new financial assistance tables. Charlie
Chapman seconded the motion. A unanimous vote passed the motion. The tables
will be forwarded to our software maintenance company for inclusion in our
financial assistance program.

Accreditation Training — The Superintendent reported that the new Veterans
Service Officers will be attending online certification training.

GATI Training — The new VSQO’s will be attending General Assistance Training
near the end of March.

Social Security Advocate Training — The Superintendent reported that the VAC
will be looking into available training for becoming a Social Security Advocate. The
office had in the distant past provided assistance with Social Security.

Post Announcements

1. Ed Chambers of VFW Post 5040 announced that any Korean War Veterans are
still being recognized by the republic of South Korea. The Pastor at the local
Methodist Church has been assisting veterans receive the recognition.

Benediction by Gene Boxleitner.

Chairman Joseph Kersten adjourned the meeting at 1814 Hours.

Respectfully submitted,

Michael Iwanicki



Superintendents Financial Report Approved Feb. 15, 2023

Auditor
Month Year To Date
Financial Fianncial
Granted Requests Granted Requests
Emergency 3 864.00 1 3 864.00 1
Shelter 3 669.09 2 3 1,292.84 5
Indp Living 3 - 0 3 - 0
Utilities $ 155.00 2 $ 832.74 7
Gasoline 5 - 0 $ - 0
Transportation| $ - 0 3 - 0
Food % 150.00 6 % 250.00 10
Total $ 1,838.09 11 $ 3,239.58 23
Total Requests Denied 5 5
Total Requests 16 28
Unique Clients 13 19
Utilities Granted
Month Requests Year to Date Requests
Electric $ 75.00 1 $ 364.34 1
Gas Heat $ 80.00 2 $ 132.85 2
Phone $ - 0 $ - 0
Trash $ - 1 % 52.85 1
Water / Sewer| $ - 1 3 - 1
Total Utility $ 155.00 5 $ 550.04 5
Total Expenditures
Month Year to Date
[ 88.999.28 ]

Projected Annual
Less: Funded by Levy
Projected Reserve Add (Use)

$ 1,067,991.36

$ 400,000.00
$ (667,991.36)

Veterans Assistance Expenditures

Total

RedMane

Total Assistance Granted By
Applicants Township

Township

Monthly Total

YTD Total

Alden

Algonquin

1,609.40

Burton

Chemung

216.90

Coral

Dorr

Dunham

Grafton

Greenwood

Hartland

Hebron

Marengo

McHenry

Nunda

Richmond

Riley

Seneca

Totals

A A A ||| & | A | A o |eo|an

A A ||| & | A A | A oo

1,876.30

Townships

3

New VA Claims

VA Disability and Pension Claims

VA Paperwork Processed

VA Claims Awarded 2023
New Claims $$ Awarded 2023
VA Award Ratio to VAC Total Expense (per $1)
4 Year Cummulative Awards 2023 Value

Month Year to Date
15 30
271 473
26
$ 470,894
3 5.29
$ -

VAC Lovell FHCC Transportation Service
VA Hospital Applications Year to Date

Miles
Passengers
Driver Cost
Admin Cost
Vehicle Cost
Total

Cost per Rider

Month

1890

64

1,154.99

1,901.81

2,156.49

5,213.29

@ || ||

81.46

9

Annual

3259

107

3,176.85

3,803.62

2,533.32

9,513.79

@ || ||

88.91

Goal Cost per Rideris <

Bus Fund

$

35.00

s 23,350.32




Superintendents Financial Report Approved Feb. 15, 2023
January 2023 Year to Date

Personnel 8.33%

Line No. Line Item Budgeted Expended Remaining % Exp. % Rem.
301010|Salaries B 394,709.00 | $ 54,802.94 | 339,906.06 13.9% 86.1%
302510|Holiday Pay k] 23,940.00 | § 5,57848 | 5 18,361.52 23.3% 76.7%
303010|Per Diem s 46,932.00 | § 2,490.06 | & 44,441.94 5.3% 94.7%
304010|Over Time Salaries s 4,000.00 | 5 4929 | § 3,950.71 1.2% 98.8%
305010|Merit Pool k] 20,000.00 | 5 - k] 20,000.00 0.0% 100.0%
306510|Sick Leave Buy Back s 1,750.00 | & - s 1,750.00 0.0% 100.0%
310010|Uniform AlL s 600.00 | & = s 600.00 0.0% 100.0%
310510|Social Security /Medicare B 33,7800 | § 3,87041 | & 29,914.59 11.5% 88.5%
311010(IMRF B 2454400 | § 437735 | 5 20,166.65 17.8% 82.2%
314610|Health Insurance B 8487000 | $ 6,40852 | 5 78,461.48 7.6% 92.4%

Personnel % 635,130.00 | $77,577.05 | 8 557,552.95 12.21% 87.79%

Contractural & Assistance Budgeted Expended Remaining % Exp. % Rem.
400100|Contract Service s 12,800.00 | § 600.00 | § 12,200.00 4.7% 95.3%
400500|Dues /Memberships S 2,200.00 | § 690.00 | § 1,510.00 31.4% 68.6%
400600 | Training B 6,000.00 | 5 - B 6,000.00 0.0% 100.0%
400800|Subscriptions B 500.00 | & - B 500.00 0.0% 100.0%
402300|Professional Services 5 500.00 | § - 5 500.00 0.0% 100.0%
403045|Specific Insurance B 11,000.00 | 8 560.00 | § 10,440.00 5.1% 94.9%
403050|Directors Insurance s 6,000.00 | § - s 6,000.00 0.0% 100.0%
405500|Contract Printing B 2.500.00 | 5 147.69 | 5 2,352.31 5.9% 94.1%
406000|Legal Note/Adv. 5 9,000.00 | § 2,388.00 | 3 6,612.00 26.5% 73.5%
409600| Telecommunications s 1,500.00 | § 544.32 | § 955.68 36.3% 63.7%
420000|Veterans Assistance Total | § 200,000.00 | 5§ 3,280.21 [ & 196,719.79 1.6% 98.4%
420010| Vets Asst - Emergency k] 20,000.00 | 5 864.00 | 5 19,136.00 4.3% 95.7%
420020| Vets Asst - Shelter £ 70,000.00 | § 1,292.84 | 5 68,707.16 1.8% 98.2%
420025| Vets Asst - Indp Living s 23,000.00 | § - s 23,000.00 0.0% 100.0%
420026| Vets Asst - CRVA 5 50,000.00 | 8 - 5 50,000.00 0.0% 100.0%
420027| Vets Asst - Housekeping | $ 0.00 | $ - 5 0.00 0.0% 100.0%
420028| Vets Asst - Lawn Care £ 0.00] % - E] 0.00 0.0% 100.0%
420030| Vets Asst - Hlectric s 7,000.00 | § 364.34 | & 6,635.66 5.2% 94.8%
420031| Vets Asst - Heat s 7,000.00 | 5 423.48 | & 6,576.52 6.0% 94.0%
420032| Vets Asst - Telephone s 5,000.00 | 5 - s 5,000.00 0.0% 100.0%
420033| Vets Asst - Trash B 3,000.00 | 5 52.85 | % 2,947.15 1.8% 98.2%
420034| Vets Asst - Water/Sewer s 5,000.00 | 5 282,70 | S 4,717.30 5.7% 94.3%
420035| Vets Asst - Internet B 0.00 ]| % - S 0.00 0.0% 100.0%
420040| Vets Asst - Gasoline B 2,000.00 | 5 - B 2,000.00 0.0% 100.0%
420041| Vets Asst - Transportation| $ 4,000.00 | 5 - B 4,000.00 0.0% 100.0%
420045| Vets Asst - Food 5 4,000.00 | s - 5 4,000.00 0.0% 100.0%
420090| Vets Asst - Medical s 0.00] 8 - s 0.00 0.0% 100.0%
424800|Medical Service s 1,000.00 | 8 12500 | 8 75.00 12.5% 87.5%
430600|Vehicle Maint k] 7,000.00 | § 71475 | & 6,785.25 9.5% 90.5%
432100|Software Support s 4,000.00 | 5 54405 | & 3,455.95 13.6% 86.4%
437000|Legal Services s 40,000.00 | § - s 40,000.00 0.0% 100.0%
458000|Unclaimed Burial Expense | $ 3,000.00

Contractura $ 304,500.00 | $ 9,594.02 | $ 294,905.98 3.15% 26.85%

Supplies & Equipment Budgeted Expended Remaining % Exp. % Rem.
501000|Office Supplies B 1,300.00 | 8 246.86 | 8§ 1,053.14 19.0% 81.0%
501010|Promotional Items s 250000 | § 993.85 | § 1,506.15 39.8% 60.2%
504000|Mileage B 5,000.00 | 5 - B 5,000.00 0.0% 100.0%
505000|Meeting Expense 5 3,500.00 | s - 5 3,500.00 0.0% 100.0%
505010|Meeting Expense - Meal s 2,000.00 | 5 - B 2,000.00 0.0% 100.0%
505020|Meeting Expense - Hotel s §8,500.00 | 5 = s §,500.00 0.0% 100.0%
505035|Meeting Expense - Airfare | § 2,000.00 | s - s 2,000.00 0.0% 100.0%
505040|Meeting Expense - Travel s 1,000.00 | s - s 1,000.00 0.0% 100.0%
507000|Miscellaneous Supplies 5 1,200.00 | 8 222325 | § 977.75 18.5% 81.5%
511400|Office Equipment 3 4,000.00 | § - B 4,000.00 0.0% 100.0%
512000 |Computer Software B 5,500.00 | 5 13568 | 5 5,364.32 2.5% 97.5%
516000|Fuel, 0Oil, Grease s 7,000.00 | 5 22957 | 8 6,770.43 3.3% 96.7%
517010|Water Servcie s 100,00 | 8§ s 100.00 0.0% 100.0%
521000|Publications B 500.00 | & ~ B 500.00 0.0% 100.0%
525100|Promotional Events s 5,000.00 | 8 - 5 5,000.00 0.0% 100.0%

Equipment s 49,100.00 | & 1,828.21 | 8 47,271.79 3.72% 96.28%

Other Budgeted Expended Remaining % Exp. % Rem.
602000|Vehicle B 0.00]| % - B 0.00 0.0% 100.0%
681000|Fund Bal. Enhancement k] 6,015.00 | § - k] 6,015.00 0.0% 100.0%

Totals $ 994,745.00 | $88,999.28 | $ 905,745.72 8.95% 91.05%]

Projected
$ 657,635.28
S 66,941.76
$  29,880.72
s 591.48
S -

S -

S -

S 46,444.92
s 52,528.20
$  76,902.24
§ 930,924.60

7,200.00
8,280.00

6,720.00
72.28
28,656.00

6,531.84
39,362.52
10,368.00
15,514.08

q

o
=Y

4,372.08
5,081.76

634.20
3,392.40

1,500.00
8,577.00
6,528.60

7 R A R R R R e TR T TS T R T R R

s 115,128.24
s 2,962.32
$  11,926.20
5

S -

S -

S -

S -

S -

S -

$  1,628.16
$  2,754.84
S -

S -

S -
S -
$1,067,991.36



Proposed Financial Assistance Tables - Passed

Veterans Assistance Standard of Need Maximum Payout Levels
Veterans |Veterans

2022 2022 2023 Current 2023 Current Payout [Assistance |Assistance

Monthly  |Annual Monthly (VMiEdEsng Proposed |Annual % Change |(Max assistance |Proposed |Less than 6
Family Size| HHS* HHS HHS monthly Income) |VAC SON* |HHS in SON available) Payout* |months % Change
1 $ 1,133]$ 13590$ 1.215|$ 1,699|$ 1,823|$ 14,580 7.289 $ 889| $ 970| $ 484 9.10%
2 $ 1.526/$ 183108$ 1.643|$ 2.,289($ 2465 $ 19,720 7.70%) $ 1,159/ $ 1,264/ $ 632 9.10%
3 $ 1,919 $ 23,030 $ 2,072 $§ 2,879 $ 3,108[ $ 24,860 7.959 $ 1,572| $ 1,715 $ 857 9.10?2
4 $ 2313[$ 27,7508 2,5000$ 3,469|$ 3,750[ $ 30,000 8.11%| $ 1,724|$ 1,881| $ 939 9.10%
5 $ 27060$ 324700 2928/$ 4,059 $  4,393[$ 35,140 8.229 $ 2,008/ $ 2,1911$ 1,094 9.109
6 $ 3,099 $ 37,1908 3357|$ 4.649[$ 5,035[$ 40,280 8.31%| $ 2266/ 2472|$ 1,235 9.10%
7 $ 3,493[ $ 41,910 $ 3,785| $ 5,239 $ 5,678 $ 45,420 8.38% $ 2,375| $ 2,591 $ 1,294 9.109
8 $ 3,886[$ 46,6300 8 4,213/ $ 5,829/ $ 6,320[ $ 50,560 8.43%]| $ 2487/ ¢ 2,713/ $ 1,355 9.10%
Average Percent Change) 8.05% 9.102
Percent Increase | 17.15%

Emergency Veterans Assistance Maximum Payout Levels

Emergency [Emergency

Proposed Assistance [Assistance

Current Emergency Proposed |Less than 6
Family Size|2022 HHS*|2022 HHS |2023 HHS [VACSON [SON* 2023 HHS %Change |Current Payout [Payout** |months %Change
1 $ 1,063 $ 12,7600 $ 1,073|$ 2,658 $ 2,683[ $ 12,880 0.949 $ 1334[$ 1455 $ 727 9.109
2 $ 1437|$ 1724008 1.452[$ 3,592([$ 3,629 $ 17,420 1.04%| $ 1,739|$ 1,897| $ 947 9.10%
3 $ 18101 $ 21,720 $ 1,830| $ 4,525 $ 4,575 $ 21,960 1.1094 $ 2,358 $ 2,573[ $ 1,285 9.102
4 $ 2,183[$ 26,2008 2,208/$ 5.458|$ 5.521[$ 26,500 1.15%) $ 2,586 ¢ 2,821|$ 1,409 9.10%
5 $ 25571$ 30680$ 25871$ 6392]/$ 6,467[$ 31,040 1.174 $ 3,012 $§  3,286[$ 1,641 9.109
6 $ 2930/$ 35,1600 2965/$ 73258 7.413[$ 35,580 1.19%] $ 3399|$ 3,708/ $ 1,852 9.10%
7 $ 3303$ 396408 3343 $ 8258/ $ 8358/ $ 40,120 1.2194 $ 3563[$ 3887/$ 1,941 9.10%
8 3,677\ $ 44,1200 $ 3,722($ 9,192[ $ 9.304{ $ 44,660 1.22%]| $ 3.7311¢$ 4,070/ $ 2,033 9.10%
Average Percent Chan;I -I 1.13% 9.10%
Percent Increase | 10.23%

Caregiver Relief Veterans Assistance

Maximum Payout Levels

Proposed CRVA
Current Emergency Proposed
Family Size[2022 HHS*|2022 HHS |2023 HHS [VACSON |SON* 2023 HHS %Change ]Current Payout |Payout*** [%Change

1 $ 1,133[ $ 13,590 $ 1,215 $ 2,831] $ 3,038 $ 14,580 7.28% $ 500] $ 600 20.002

2 $ 1,526|$ 18,3100$% 1.643| $ 3,815 $ 4,108/ $ 19,720 7.70%) $ 1,000] $ 1,100 10.00%

3 $ 1,919/ $ 23,030 $ 2,072[ $ 4,798 $ 5,179 $ 24,860 7.95% $ 1,000] $ 1,100 10.00%
Average Percent Change 2.87% 5.00%

Percent Increase | 7.87%

Disaster Veterans Assistance (DVA)
Maximum Payout Levels

KKK

Disaster
Assistance
Current Proposed
Family Size Payout Payout % Change
1 $ 1,334] $ 2,910 118.29
2 $  1,7391$ 3,793 118.2%

*

The US Department of Health and Human Services annually publis]
the Poverty Level Guidelines for the Lower 48 States. The Veterans
Assistance Commission had adopted the use of these figures to

determine a Standard of Need (SON). The SON is the maximum adj
income based on family size below which an applicant may be eligil
for Veterans Assistance. The SON for Veterans Assistance is 150%
the Poverty Level. The SON for Emergency Veterans Assistance an
CRVA is 250% of the Poverty Level.




