McHenry County Veterans Assistance Commission

Minutes of the General Meeting

November 16, 2022 1700
McHenry County Government Center

Chairman Joseph Kersten called the meeting of the Veterans Assistance Commission to
order at 1716 hours. The meeting was conducted by Video/Phone conference and in person at
the McHenry County Government Administration Building, 667 Ware Road, Woodstock, Illinois
60098.

Superintendent Iwanicki called the roll. A quorum of officers and a quorum of 7 delegates
and alternates from Posts were present.

Officer’s present: (*Appointed)

Chairman Joseph Kersten | Sr. Vice Chairman | Pat Conley

Jr. Vice Chairman Excused Sergeant At Arms | James Koch

Judge Advocate Charlie Secretary* Excused
Chapman

Treasurer John Widmayer | Chaplain* Eugene

Boxleitner

Parliamentarian* Charlie IACVAC Delegate* | Donald Smolinski
Chapman

McHenry County Board Thomas IACVAC Pat Conley

Rep. Wilbeck Alternate*

Posts Represented:

American Legion #171 Crystal Lake Dell ] | #192 Marengo DellX]
Alt[ ] Alt[ ]
#253 Richmond Dell | | #265 Harvard Del []
Alt[ ] Alt[ ]
#276 Cary Del[ | | #412 Woodstock  Del[ ]
Alt[_] AltfX]
#491 McHenry Del[ ] | #606 Hebron Del[_]
Alt[ ] Alt[ ]
#673 Huntley DellX] | #1231 LITH Del[_]
AlX] Al ]
Cooties #79 Del[_]
Alt[ ]
AMVETS #245 Cary-Grove Dell | | #269 Woodstock  Del[ |
Alt[_] Alt[ ]
Veterans Of Foreign | #4600 McHenry Dell | | #5040 Woodstock DellX]
Wars Al AltX]
#12014 Crystal LakeDel[_] | #11496 Johnsburg Dell ]
Alt[] Alt[ ]
Marine Corps DelX] | Polish Legion Del[X] | Student Veterans Del[_]
League Alt[] Alt[ ] | Of America Alt[ ]
Guests: Victor Somoza — VAC Asst Superintendent
Laura Franz — Veterans Path to Hope
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Quorum — American Legion #192 Gene Boxlitner, American Legion #412 — Joseph Kersten,
American Legion #673 — Donald Smolinski and Patrick Conley, VFW #4600 — Charlie Chapman,
VFW 5040 — John Widmayer, Polish Legion — James Koch. A quorum of Executive Board
Members, Posts, and Members are present to conduct business.

Members Online — VFW Post 5040 — Ed Chambers, Marine Corps League — Richard Sutton
Officer’s Remarks: There were no Officer’s remarks.

The 19 October 2022 Minutes: Copies of the October Minutes were made available by
distribution to the Delegates and Alternates. Jim Koch made the motion to accept the October
minutes as corrected (time was incorrect). The motion was seconded by Charlie Chapman. The
motion was passed by unanimous vote.

VAC Superintendent’s October 2022 Financial Report (attached): Copies of the
October Superintendent’s Financial Report had been made available by distribution to the
Delegates and Alternates. The VAC is still operating under budget. Pat Conley made a motion to
accept the October 2022 Superintendent’s Report as presented. Gene Boxlitner seconded the
motion. The motion was passed by unanimous vote.

Public Participation: Laura Franz, Executive Director for Veterans Path to Hope, expressed
her support of the earlier meeting time. She also expressed thanks for the teamwork between
VPH and the VAC. Victor Somoza, VAC Assistant Superintendent thanked the commission.

Correspondence: None.

Committee Reports:
1. Executive Board Meeting: No report.

2. By-Laws: Judge Advocate Charlie Chapman and Superintendent Michael Iwanicki
presented the amended By-Laws for the second time. A copy had been sent out to all
members for review. Discussion included changes necessary due to Public Act 102-732
that was signed in May of this year. It was also discussed that additional changes will be
necessary once the proposed Trailer Bill is passed and signed by the Governor. Pat Conley
motioned to adopt the amended By-Laws and Richard Sutton seconded. A unanimous
vote passed the motion. The new By-Laws go into effect January 1, 2023

3. Corporate Report: VAC Inc and the VAC Foundation had its monthly business meeting
prior to this Commission meeting.

4. Public Relations Comumittee: No report.
5. Report of IACVAC Delegates: No report.

6. Superintendent’s Report:

a. The Superintendent and a VSO were present for the Lake In the Hills Voting Day
for Veterans at the Hain House in Lake in the Hills. This was held on November 8
and was open to all veterans and family members.
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b. The Assistant Superintendent and a VSO provided a presentation on VAC
services at the Huntley Library Saturday November 12th, The program was well
attended.

c. The Illinois Department of Natural Recourses will be hosting a class on Ice
Fishing this December. The class includes Tip-ups. The Superintendent will get
the information out as soon as it is available.

d. The Superintendent will be attending the Illinois Association of County Officials
(IACO) conference next week in Bloomington IL. This will be his last conference
as a member of the IACO Executive Board. He will be presenting to two of the
affiliate organizations covering information about the Military Veterans
Assistance Act and the upcoming trailer bill.

e. The Superintendent has been in discussion with the IL Attorney Generals Office
regarding a company that charges veterans and family members for retrieving
military discharges from the National Archives Administration. IL State Law and
the VA requires that Veterans Service Officers safeguard the document and it
does not permit the release of the discharge to a third party without written
consent. The VAC Office has received three requests from this for-profit
company.

f. Finally the VAC office received a donation of three holiday food boxes which went
to at need veteran families.

Chairman Kersten opened the floor to Old Business:

1.

Personnel — The Superintendent reported that the second new VSO had started. The
Asst. Superintendent praised the hard work both new VSO’s have been doing to get up
to speed.

Marketing — The Asst. Superintendent discussed the first video commercial for the
VAC. The second one is being planned and will be discussing the services offered by
the VAC. Iwanicki will be resending the link to the first commercial and encourages
everyone to share. The Office renewed its contract with the NW Herald which provides
a article for the VAC monthly both in print and electronic media.

Intergovernmental Agreement Status — The Superintendent had a meeting with
the VAC’s Attorney regarding the crafting of an Intergovernmental Agreement (IGA).
The proposed trailer bill (to be discussed in New Business) seems to address many of
the issues that an IGA would cover. The IGA is expected to be presented prior to
January 1 and after the trailer bill passes.

2023 Budget — The VAC’s Budget was part of the County Board duties Tuesday
evening 11/15/2022. County Board liaison Tom Wilbeck reported that it was a long
meeting, but everything passed. Mr. Wilbeck also expressed thanks for having the
opportunity to represent the Commission before the Board. The members of the
Commission enthusiastically thanked Mr. Wilbeck for his active support of the VAC
as the County Board Liaison.
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5. Personnel & Policies Manual (Vote) — The Superintendent had completed the

VAC Personnel & Policies Manual. Public Act 102-732 passed in May and clarified
that the VAC is a unit of government and not a county department. Although not
specifically stated in the Act, this means that the VAC must have its own written
policies. Much of the manual was adopted from McHenry County Government
policies and amended to fit the VAC and Commission. James Koch motioned to adopt
the new VAC Personnel & Policies Manual which was seconded by Charlie Chapman.
A unanimous vote passed the motion.

Chairman Kersten opened the floor to New Business:

1.

The Proposed Trailer Bill — It was agreed in Springfield that with the
clarifications included with PA 102-732 (HB 3184) a trailer bill would be necessary
for additional guidance. Superintendent Iwanicki explained that the proposed Trailer
Bill further cleans up some of the language and provides further guidance to both
VAC’s and Counties. Most of the language requested by the Illinois Association of
County Veterans Assistance Commissions (IACVAC) was in the Bill including a
uniform procedure to remove a poor superintendent (with language specifying that
the position is ‘at will’ and not a contracted employee). It further clarifies services to
be provided by the county, reporting responsibilities of the VAC, and gives the AG
authority to address violations by either.

a Chairman Kersten announced that all members of the Commission will be
required to take the AG’s Open Meetings Act Course. It only need be
completed once in a lifetime.

Nomination of Officers — The meeting was turned over to Gene Boxlitner who
updated the Commission on the current nominations. Judge Advocate — Charlie
Chapman, Jr. Vice Chairman Frank Steckelberg, and Chairman Joseph Kersten.
There was a call for further nominations and none were presented.

Election of Officers 2023 — VAC Chaplain Gene Boxlitner seeing no contested
offices called for a motion for the Secretary to cast on unanimous vote for the slate of
officers. James Koch made the motion which was seconded by John Widmayer. A
unanimous vote passed the motion.

Superintendents Reinstatement Vote — The Annual Reinstatement Vote is an
evaluation by the Commission of the Superintendent and his/her fitness to continue
in that position. Per Commission By-Laws this is effectively a ‘Pass/Fail’ Evaluation.
The Commission reinstated Superintendent Iwanicki.

Appointment of Officers — Chairman Kersten retained the currently serving
appointed officers.

Other Business — The County asked for clarification regarding the Commissions
August 2022 approval of compensation increases for both the VAC Transportation
Specialists and the December 1, 2022 adjustment of the Superintendents
compensation. The Commission discussed the August approval of all increases
associated with the 2023 Budget. This included increases based on the new pay plan
effective January 1, 2023. The following notes of clarification were made and a
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motion approving the clarification was made by Charlie Chapman and seconded by
Pat Conley. A unanimous vote passed the motion.
a Drivers Compensation — The increase is a Merit increase up to the 4%
approved by the County Board
b Superintendents Increase — 4% plus $5,000.00 starting December 1 thru
December 31.

Good of the Association — One of our own is in the hospital. The Commission wishes Frank
a quick recovery.

Benediction by Gene Boxleitner.

Chairman Joseph Kersten adjourned the meeting at 1828 Hours.

Respectfully submitted,

Jennifer Kunke
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Financial Report Highlights for the Month of October 2022

Auditor
Month Year To Date
Financial Fianncial
Granted Requests Granted Requests
Emergency % - 0 3 - 0
Shelter 3 493.60 2 3 9,553.84 26
Indp Living 3 - 0 3 2.,105.07 23
Utilities 3 405.72 0 3 2.,105.07 23
Gasoline 3 - 0 3 - 0
Transportation| $ 9.00 6 $ 180.10 32
Food 3 50.00 2 3 450.00 18
Total $ 958.32 10 $ 14,394.08 122
Total Requests Denied a4 14
Total Requests 16 136
Unique Clients 11 70
Utilities Granted
Month Requests Year to Date Requests
Electric 3 230.76 0 3 1,279.96 8
Gas Heat % - 0 3 167.98 4
Phone 3 - 0 3 - 1
Trash 3 51.70 0 3 167.42 5
Water / Sewer | $ 123.26 0 3 - 5
Total Utility $ 405.72 0 $ 1,615.36 23
Total Expenditures
Month Year to Date
[$ 39519526 ]

Projected Annual

Less: Funded by Levy
Projected Reserve Add (Use)

$ 431,122.11

$ 400,000.00

$ (31,122.11)

Veterans Assistance Expenditures

Total

VetraSpec
Total Assistance Granted By
Applicants Township
Tow nship Monthly Total YTD Total
Alden $ - % 50.00
Algonquin 3 58181 | % 4.410.82
Burton 3 - $ -
Chemung 3 8675 | % 2,117.06
Coral $ - $ -
Dorr $ 000 | % 4 05555
Dunham $ - $ -
Grafton 3 - 3 0.00
Greenwood $ 5000 | % 50.00
Hartland 3 - $ -
Hebron $ - 3 410.00
Marengo 3 900 | % 9.00
McHenry $ 23076 | % 967 .51
Nunda $ 000 | % 0.00
Richmond $ - $ -
Riley 3 - $ -
Seneca 3 - $ -
Totals $ 958.32 | $ 12,069.94
Townships 7 10

New VA Claims

VA Disability and Pension Claims

VA Paperwork Processed

VA Claims Awarded 2022
New Claims $$ Awarded 2022
VA Award Ratio to VAC Total Expense (per $1)
4 Year Cummulative Awards 2022 Value

Month Year to Date
14 326
123 2167
124

$ 2,424 330

$ 6.13

$ 12,189,582

VAC Lovell FHCC Transportation Service
VA Hospital Applications Year to Date

Miles
Passengers
Driver Cost
Admin Cost
Vehicle Cost
Total

Cost per Rider

Month

1846

56

2,459 51

17,963.69

435.58

$
$
$
$ 20,858.78

$ 372.48

24

Annual

19656

617

31,738.16

186,375.34

7.142 26

225,255.76

L] K Red Reein e

365.08

Goal Cost per Rider is <

Bus Fund

$ 35.00

s

23,094 .24
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Year to Date

Personnel 91.67%

Line No. Line Item Budgeted Expended Remaining % Exp. % Rem.
301010|Salaries $281,294.00 | $ 221,115.60 | $ 60,178.40 78.6% 21.4%
302010|Part Time $ 0.00|$ - $ 0.00 0.0% 100.0%
302510|Holiday Pay $ 14,722.00|$ 11,661.89|$ 3,060.11 79.2% 20.8%
303010|Per Diem $ 46,675.00|$ 24,876.81| % 21,798.19 53.3% 46.7%
304010|Over Time Salaries $ 1,200.00 | $ 596.97 | $ 603.03 49.7% 50.3%
305010|Merit Pool $ 0.00 | $ - $ 0.00 0.0% 100.0%
308510|Uniform All. $ 400.00 [ $ - 3 400.00 0.0% 100.0%
310510|Social Security $ 20,196.00 | $ 15,866.16 | $ 4,329.84 78.6% 21.4%
310610|Medicare $ 3,797.00|$ 3,688.27 9% 108.73 97.1% 2.9%
311010|IMRF $ 21,017.00 | $ 18,881.77 [ $ 2,135.23 89.8% 10.2%
314610|Health Insurance $ 54,197.00 [ $§ 42,487.91($ 11,709.09 78.4% 21.6%

Personnel $ 443,498.00 | $ 339,175.38 | $  104,322.62 76.48%) 23.52%)

Contractural & Assistance Budgeted Expended Remaining % Exp. % Rem.
400100 Contract Senice $ 2,800.00|% 2,861.23|% (61.23) 102.2% -2.2%
400500{Dues/Memberships $ 1,500.00 | $ 460.00 | $ 1,040.00 30.7% 69.3%
400600(Training $ 3,000.00|$% 2,020.00|$ 980.00 67.3% 32.7%
400800(Subscriptions $ 625.00 | $ 452.71 [ $ 172.29 72.4% 27.6%
402300|Professional Senices $ 0.00|$ 262.00 | $ (262.00)| HHHHHHEHEHE [HHEHEHEHEHEHE
403045|Workers Compensation Ins| $ 8,750.00 | $ 8,714.00 [ $ 36.00 99.6% 0.4%
403050|Directors Insurance $ 6,00000|$% 5778.00(% 222.00 96.3% 3.7%
404915|PreEmp Physical $ 0.00 | $ - $ 0.00 0.0% 100.0%
405500 Contract Printing $ 1,500.00 | $ 600.79 | $ 899.21 40.1% 59.9%
406000(Legal Note/Adv. $ 6,000.00|$ 8547.00 | $ (2,547.00) 142.5% -42.5%
409600 Telecommunications $ 1,450.00|$ 2,063.99|% (613.99) 142.3% -42.3%
420000(Veterans Assistance $110,700.00 [ $ 12,422.01 | $ 98,277.99 11.2% 88.8%
420010| Vets Asst-Emergency | $ 7,000.00 | $ - $ 7,000.00 0.0% 100.0%
420020 Vets Asst - Shelter $ 50,000.00 [$ 9,553.84 (% 40,446.16 19.1% 80.9%
420025| Vets Asst - Indp Living $ 4,000.00$ 360.00 | $ 3,640.00 9.0% 91.0%
420026( Vets Asst - CRVA $ 30,000.00 | $ - $ 30,000.00 0.0% 100.0%
420030{ Vets Asst - Electric $ 4000.00|% 1,279.96|9% 2,720.04 32.0% 68.0%
420031[ Vets Asst - Heat $ 4,000.00($ 167.98 [ $ 3,832.02 4.2% 95.8%
420032[ Vets Asst - Telephone $ 1,500.00 [ $ - $ 1,500.00 0.0% 100.0%
420033| Vets Asst - Trash $ 1,500.00 [ $ 16742 [ $ 1,332.58 11.2% 88.8%
420034| Vets Asst - Water/Sewer [ $  3,000.00 | $ 489.71( $ 2,510.29 16.3% 83.7%
420040| Vets Asst - Gasoline $ 500.00 | $ - $ 500.00 0.0% 100.0%
420041| Vets Asst - Transportationf $ 3,000.00 | $ 153.10 | $ 2,846.90 5.1% 94.9%
420045[ Vets Asst - Food $ 2,200.00 | $ 250.00 | $ 1,950.00 11.4% 88.6%
424800[{Medical Senice $ 800.00 | $ 635.00 | $ 165.00 79.4% 20.6%
430600(Vehicle Maint $ 6,530.00 | $ 906.05 | $ 5,623.95 13.9% 86.1%
432100|Software Support $ 2,200.00|% 1,396.00 | $ 804.00 63.5% 36.5%
437000|Legal Senices $ 40,000.00 | $ 542.50 | $ 39,457.50 1.4% 98.6%

Contractural $191,855.00 | $ 47,661.28 | $ 144,193.72 24.84%) 75.16%)

Supplies & Equipment Budgeted Expended Remaining % Exp. % Rem.
501000|Office Supplies $ 800.00 | $ 274.00 | $ 526.00 34.3% 65.8%
501010|Promotional ltems $ 1,000.00 | $ - $ 1,000.00 0.0% 100.0%
504000|Mileage $ 3,500.00|% 1,14222|$ 2,357.78 32.6% 67.4%
505000|Meeting Expense $ 2,000.00 | $ - $ 2,000.00 0.0% 100.0%
505010[{Meeting Expense -Meal [ $ 1,000.00 | $ 650.72 | $ 349.28 65.1% 34.9%
505020|Meeting Expense - Hotel | $ 4,500.00 |$ 1,231.30( $ 3,268.70 27.4% 72.6%
505035|Meeting Expense - Airfare | $  1,000.00 | $ - $ 1,000.00 0.0% 100.0%
505040|Meeting Expense - Travel | $ 500.00 | $ 6.00 (% 494.00 1.2% 98.8%
507000|Miscellaneous Supplies $ 300.00 | $ 451.70 [ $ (151.70) 150.6% -50.6%
511400|Office Equipment $ 1,500.00 | $ - $ 1,500.00 0.0% 100.0%
512000|Computer Software $ 200.00 | $ 408.99 [ $ (208.99) 204.5% -104.5%
516000|Fuel, Oil, Grease $ 5,000.00|$% 2739.98 % 2,260.02 54.8% 45.2%
517010|Water Sencie $ 100.00 [ $ 63.69 | $ 36.31 63.7% 36.3%
521000|Publications $ 200.00 | $ 190.00 | $ 10.00 95.0% 5.0%
525100| Promotional Events $ 1,500.00[$ 1,200.00 | $ 300.00 80.0% 20.0%

Equipment $ 23,100.00|$ 8,358.60 | $ 14,741.40 36.18% 63.82%

Other Budgeted Expended Remaining % Exp. % Rem.
602000|Vehicle $ 0.00 | $ - $ 0.00 0.0% 100.0%
681000|Fund Bal. Enhancement | $ - |3 - |$ - #DIV/O! #DIV/Q!

Totals $ 658,453.00 | $ 395,195.26 | $ 263,257.74 60.02% 39.98%)
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Projected
241,217.02
12,722.06
27,138.34
651.24

17,308.54

4,023.57
20,598.29
46,350.45

370,009.51

3,121.34
501.82
2,203.64
493.87
285.82
9,506.18
6,303.27
655.41
9,324.00
2,251.63
13,551.28
10,422.37
392.73
1,396.32
183.25
182.64
534.23
167.02
272.73
692.73
988.42
1,522.91
591.82

51,994.12

298.91

1,246.06

709.88
1,343.24

6.55

446.17
2,989.07

207.27

1,309.09
9,118.47

431,122.11



