McHenry County Veterans Assistance Commission
Minutes of the General Meeting

October 19, 2022
McHenry County Government Center

Chairman Joseph Kersten called the meeting of the Veterans Assistance Commission to order at 1716 hours.
The meeting was conducted by Video/Phone conference and in person at the McHenry County Government
Administration Building, 667 Ware Road, Woodstock, Illinois 60098.

Superintendent Iwanicki called the roll. A quorum of officers and a quorum of 10 delegates and alternates
from Posts were present.

Officer’s present: (*Appointed)

Chairman Joseph Kersten Sr. Vice Chairman Pat Conley
Jr. Vice Chairman Frank Steckelberg | Sergeant At Arms James Koch
Judge Advocate Excused Secretary* Excused
Treasurer John Widmayer Chaplain* Eugene Boxleitner
Parliamentarian* Excused TACVAC Delegate* Excused
McHenry County Board Rep. Excused TACVAC Alternate* | Excused
Posts Represented:
American Legion #171 Crystal Lake Del[_| #192 Marengo  Del[X]
Al ] Al ]
#253 Richmond Del[_] #265 Harvard Del[_]
Alt[] Al]
#276 Cary DellX] #412 Woodstock Del[_|
Alt[] AItX]
#491 McHenry Del[_] #606 Hebron Del[_]
Alt[] Altl ]
#673 Huntley DellX] | #1231 Lake In the Hills Del[_]
AItX] Al ]
Cooties Put Tent #79 Del[_|
Alt[ ]
AMVETS #245 Cary-Grove Dell ]| #269 Woodstock Del[_]
Alt[] Altf ]
Veterans Of Foreign Wars #4600 McHenry Del[] #5040 Woodstock DellX]
Alt[] Al
#12014 Crystal Lake Dell | | #11496 J ohnsburg Del[_]
AlX] Altf ]
Marine Corps DellX| | Polish Legion Del[X] | Student Veterans Del[_]
League Alt[] AltL ] | Of America Al ]
Guests: Dr. Michael Rein, Habacuc Rico, Victor Somoza

Officer’s Remarks: There were no Officer’s remarks.

Routine Reports: None.

The 21 September 2022 Minutes: Copies of the September Minutes were made available by distribution to the
Delegates and Alternates. Gene Boxleitner made the motion to accept the September minutes as presented. The
motion was seconded by James Koch. The motion was passed by unanimous vote. Corrections: None

VAC Superintendent’s September 2022 Financial Report (attached): Copies of the September
Superintendent’s Financial Report had been made available by distribution to the Delegates and Alternates. The
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VAC is still operating under budget. Pat Conley made a motion to accept the September 2022 Superintendent’s
Report as presented. John Widmayer seconded the motion. The motion was passed by unanimous vote.

Public Participation: Dr. Michael Rein from the Coroner’s Office spoke about House Bill 3447, which was
passed by the House but not the Senate at this point, which proposes to decimalize up to 3 grams of heroin,
fentanyl, cocaine, PCP, LSD - all drugs that can be fatal. States Attorney Patrick Kenneally and Sheriff Prim
spoke to the County Board and sent out a press release stating that they are opposed to this bill. The State of
Oregon decriminalized these drugs in 2019. In 2019 they had 71 overdose deaths and in 2021 they had 509
deaths, a significant increase in fentanyl-related deaths.

Habacuc “Rico” — Rico is the newest addition to the McHenry County VAC as a Veteran Service Officer.
Welcome aboard, Rico!

Correspondence: Military Officers Association of America sent a couple of letters. The first one was asking our
office to provide feedback on concerns that the County has and the other was addressed to the Lake County Board
regarding gathering support for transferring 4.7 acres to expand the VA cemetery near Fort Sheridan. Pat Conley
made a motion to stand in support with the Military Officers Association of America in the expansion of the Fort
Sheridan VA Cemetery. Neal Donner seconded the motion. The motion was passed by unanimous vote.

Committee Reports: None.

Executive Board Meeting: No report.

By-Laws: Proposed by-laws, due to the law change in May, cleans up the language and adds a few sections on
who can be a member. Voting must be by chartered members; non-chartered groups can have a limited
membership to vote on certain matters and chartered members must give permission annually for them to be part
of the Commission. All chartered and limited members are officials of the Illinois State Local Unit of Government
and subject to the laws of that government. As a member of the Commission, you must abide by the Open
Meetings Act, which means once in a lifetime every member must take the Open Meetings Act course from the
Attorney General’s office. This course can be done in our office or at your home. The annual recertification vote
for Superintendent is equivalent to an evaluation not a contract for a one-year term.

Corporate Report: No report.
Public Relations Committee: No report.
Report of IACVAC Delegates: No report.

Superintendent’s Report: Mike meet with Sr. Care Volunteer Network to work together to help our Veterans
and coordinate reimbursement for their drivers who are delivering meals to some of our Veterans. We’ve been
receiving requests to record DD214’s from a company called DD214 Direct, a for-profit company, and then
return the recorded documents to the company. By law, we are only able to release a DD214 to certain
individuals. Mike submitted a formal request to the Veterans Rights Bureau who will investigate this situation.
Mike will be meeting with the State’s Attorney’s office tomorrow to discuss our options in handling individuals
who begin recording interactions with our staff. There are VA regulations to protect client’s identities for
clients who come in to submit claims and the Federal Right to Privacy Act protects privacy for public aid
clients. Mike is seeking guidance on how to comply with these protections either by altering the view from the
lobby or “No Recording” signage. Filing of paperwork for foundation had been submitted to IRS but they are
unable to locate it. The paperwork will be resubmitted by the attorney’s office.
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Chairman Kersten opened the floor to Old Business:

1.

We received a copy of the County’s Intergovernmental Agreement which was then given to our
attorney. The attorney stated some of the statements will need to be revised.

Anna Marchese, our new Veteran Service Officer, will start on October 24th.

3. Marketing —We have 6 new Google reviews, filmed a short video to spread the word on Veterans

benefits, and renewed our contract with the Northwest Herald for monthly sponsored content.

VAC Personnel Policy — Superintendent Iwanicki is almost finished writing up the new policy. The
new travel reimbursement policy has been added.

Chairman Kersten opened the floor to New Business:

1.

Illinois State Association of Counties — Superintendent Iwanicki wrote a letter in response to the
agency'’s letter trying to delay or restore authority of the County over the VAC. The end result was
letter being received by the AG, the day after ISACO stated that the County board should present it
in support of this change to go to legislature. ISACO did not let the County know they were doing
this on their behalf.

Proposed guidelines for State Accreditation have been drafted and will most likely be a bill on its

own with a reference to the Military Veterans Assistance Act. This will enable organizations like

Student Veteran organizations to obtain a State Charter with oversight from Secretary of State and
Attorney General’s Office.

Under the Open Meetings Act, unless there is a declared emergency where an in-person meeting is
not able to take place, a quorum can only be made up of people who attend the meeting in person.
Virtual participants can be counted with permission of those who are physically at the meeting and
they can vote but cannot be counted as part of the quorum.

Election of Officers — Gene Boxleitner asked for nominations for Chairman, Jr. Vice Chairman,
Judge Advocate. James Koch nominated Charlie Chapman for Judge Advocate, John Widmayer
nominated Frank Steckelberg for Jr. Vice Chairman, Pat Conley nominated Joseph Kersten for
Chairman.

Benediction by Gene Boxleitner.

Chairman Joseph Kersten adjourned the meeting at 1828 Hours.

Respectfully submitted,

Gonnifer ke

Jennifer Kunke
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Financial Report Highlights for the Month of September 2022

Auditor
Month Year To Date
Financial Fianncial
Granted Requests Granted Requests
Emergency $ - 0 $ - 0
Shelter $ 884 .97 2 $ 9,060.24 22
Indp Living $ - 0 $ 1,699.35 18
Utilities $ - 0 $ 1,699.35 18
Gasoline $ - 0 $ - 0
Transportation| $ 30.00 1 $ 183.10 24
Food $ - 0 $ 300.00 12
Total $ 914.97 3 $ 12,942.04 94
Total Requests Denied 3 11
Total Requests 6 105
Unique Clients 6 58
Utilities Granted
Month Requests Year to Date Requests
Electric $ - 0 $ 1,049 .20 7
Gas Heat $ - 0 $ 167 .98 3
Phone $ - 0 $ - 0
Trash $ - 0 $ 115.72 4
Water / Sewer | $ - 0 $ - 4
Total Utility $ - 0 $ 1,332.90 18

Total Expenditures

Month

$41,526.15

Projected Annual

Less: Funded by Levy
Projected Reserve Add (Use)

Year to Date
[$ 362,212.30 |

$ 434,654.76
$ 400,000.00
$ (34,654.76)

Veterans Assistance Expenditures

Total

VetraSpec

Total Assistance Granted By
Applicants Township

Township

Monthly Total

YTD Total

Alden

50.00

Algonquin

415.85

4,244 86

Burton

Chemung

2,030.31

Coral

Dorr

4,508 .67

Dunham

Grafton

0.00

Greenwood

Hartland

Hebron

Marengo

McHenry

Nunda

Richmond

Riley

Seneca

Totals

B R R R R R BB R B R R B B R R

| B R R R R R R | B R R R R B R R

11,980.59

Townships

7

New VA Claims

VA Disability and Pension Claims

VA Paperwork Processed
VA Claims Awarded 2022
New Claims $$ Awarded 2022
VA Award Ratio to VAC Total Expense (per $1)
4 Year Cummulative Awards 2022 Value

Month Year to Date
22 346
123 1944

112

$ 2,283,347
$ 6.30
$ 12,189,582

VAC Lovell FHCC Transportation Service
VA Hospital Applications Year to Date

Miles
Passengers
Driver Cost
Admin Cost
Vehicle Cost
Total

Cost per Rider

Month

2905

46

3,822.12

1.670.07

435.58

5,927.77

7 7 PR

128.86

28

Annual

17810

561

29,278.65

16,700.74

6,636.02

52,615.40

93.79

Goal Cost per Rideris <

Bus Fund

35.00

23,032.62

rs
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Personnel 83.33%

Line No. Line Item Budgeted Expended Remaining % Exp. % Rem.
301010|Salaries $281,294.00 | $ 200,879.71|$  80,414.29 71.4% 28.6%
302010(Part Time $ 0.00|$ - $ 0.00 0.0% 100.0%
302510|Holiday Pay $ 14,722.00 [ $ 10,508.93 | $ 4,213.07 71.4% 28.6%
303010(Per Diem $ 46,675.00 | % 22,949.01|$  23,725.99 49.2% 50.8%
304010{Over Time Salaries $ 1,200.00|$% 596.97 | $ 603.03 49.7% 50.3%
305010|Merit Pool $ 0.00|$ - $ 0.00 0.0% 100.0%
310010{Uniform All. $ 400.00 | $ 262.00 | $ 138.00 65.5% 34.5%
310510|Social Security $ 20,196.00 [$ 14,403.82 | $ 5,792.18 71.3% 28.7%
310610[Medicare $ 3,797.00|$ 334629 9% 450.71 88.1% 11.9%
311010{IMRF $ 21,017.00 | $ 17,226.37 | $ 3,790.63 82.0% 18.0%
314610|Health Insurance $ 54,197.00 | $§ 39,385.44 | § 14,811.56 72.7% 27.3%

Personnel $ 443,498.00 [ $ 309,558.54 | $ 133,939.46 69.80%) 30.20%

Contractural & Assistance Budgeted Expended Remaining % Exp. % Rem.
400100 Contract Senice $ 2800.00|% 2661.23|% 138.77 95.0% 5.0%
400500{Dues/Memberships $ 1,500.00]|% 460.00 | $ 1,040.00 30.7% 69.3%
400600(Training $ 3,000.00$ 1465.00]9% 1,535.00 48.8% 51.2%
400800 Subscriptions $ 625.00 | § 182.00 [ $ 443.00 29.1% 70.9%
402300(Professional Senices $ 0.00]$% - $ 0.00 0.0% 100.0%
403045[Workers Compensation Ins| $ 8,750.00 | $ 8,714.00 | $ 36.00 99.6% 0.4%
403050(Directors Insurance $ 6,000.00({$ 5778.00]|% 222.00 96.3% 3.7%
404915{PreEmp Physical $ 0.00|$% - $ 0.00 0.0% 100.0%
405500{Contract Printing $ 1,500.00|$ 600.89 | $ 899.11 40.1% 59.9%
406000{Legal Note/Adv. $ 6,000.00|$ 7,948.00 | $ (1,948.00) 132.5% -32.5%
409600 Telecommunications $ 1,450.00|$ 1,860.02 | % (410.02) 128.3% -28.3%
420000(Veterans Assistance $110,700.00 | $§ 11,552.69 |$  99,147.31 10.4% 89.6%
420010{ Vets Asst-Emergency |$ 7,000.00 | $ - $ 7,000.00 0.0% 100.0%
420020{ Vets Asst - Shelter $ 50,000.00|$ 906024 |$  40,939.76 18.1% 81.9%
420025| Vets Asst - Indp Living $ 4,000.00|$ 360.00 | $ 3,640.00 9.0% 91.0%
420026] Vets Asst - CRVA $ 30,000.00 | $ - $  30,000.00 0.0% 100.0%
420030| Vets Asst - Electric $ 4,000.00 % 1,049.20 | $ 2,950.80 26.2% 73.8%
420031| Vets Asst - Heat $ 4,000.00 (% 167.98 | $ 3,832.02 4.2% 95.8%
420032| Vets Asst - Telephone $ 1,500.00 % - $ 1,500.00 0.0% 100.0%
420033| Vets Asst - Trash $ 1,500.00 % 11572 $ 1,384.28 7.7% 92.3%
420034| Vets Asst - Water/Sewer [ $  3,000.00 | $ 366.45 | $ 2,633.55 12.2% 87.8%
420040| Vets Asst - Gasoline $ 500.00 [ $ - $ 500.00 0.0% 100.0%
420041] Vets Asst - Transportation $  3,000.00 | $ 183.10 [ $ 2,816.90 6.1% 93.9%
420045| Vets Asst - Food $ 2,200.00]|% 250.00 | $ 1,950.00 11.4% 88.6%
424800{Medical Senice $ 800.00 | § 635.00 | $ 165.00 79.4% 20.6%
430600(Vehicle Maint $ 6,530.00|% 854.39 | $ 5,675.61 13.1% 86.9%
432100{Software Support $ 2,200.00$ 1,396.00 | $ 804.00 63.5% 36.5%
437000(Legal Senices $ 40,000.00 | $ 542.50 [ $  39,457.50 1.4% 98.6%

Contractural $191,855.00 | $ 44,649.72 | $ 147,205.28 23.27%) 76.73%)

Supplies & Equipment Budgeted Expended Remaining % Exp. % Rem.
501000|Office Supplies $ 800.00 | $ 174.02 [ $ 625.98 21.8% 78.2%
501010|Promotional ltems $ 1,000.00]|$% - $ 1,000.00 0.0% 100.0%
504000|Mileage $ 3,500.00 % 1,14222|% 2,357.78 32.6% 67.4%
505000|Meeting Expense $ 2,000.00]|% - $ 2,000.00 0.0% 100.0%
505010[{Meeting Expense - Meal $ 1,000.00]|$% 650.72 | $ 349.28 65.1% 34.9%
505020|Meeting Expense - Hotel | $ 4,500.00 [$  1,231.30 [ $ 3,268.70 27.4% 72.6%
505035[Meeting Expense - Airfare [ $ 1,000.00 | $ - $ 1,000.00 0.0% 100.0%
505040|Meeting Expense - Travel | § 500.00 | $ 6.00 | % 494.00 1.2% 98.8%
507000|Miscellaneous Supplies $ 300.00 | $ 45170 [ $ (151.70) 150.6% -50.6%
511400|Office Equipment $ 1,500.00 (% - $ 1,500.00 0.0% 100.0%
512000|Computer Software $ 200.00 | § 408.99 [ $ (208.99) 204.5% -104.5%
516000|Fuel, Qil, Grease $ 5,000.00$ 2,48540]|9% 2,514.60 49.7% 50.3%
517010|Water Senvcie $ 100.00 | $ 63.69 [ $ 36.31 63.7% 36.3%
521000(Publications $ 200.00 | $ 190.00 | $ 10.00 95.0% 5.0%
525100/ Promotional Events $ 1,500.00|$ 1,200.00 | $ 300.00 80.0% 20.0%

Equipment $ 23,100.00 | $ 8,004.04 | $ 15,095.96 34.65% 65.35%

Other Budgeted Expended Remaining % Exp. % Rem.
602000(Vehicle $ 0.00|$ - $ 0.00 0.0% 100.0%
681000|Fund Bal. Enhancement $ - $ - $ - #DIV/0! #DIV/0!

Totals $ 658,453.00 | $ 362,212.30 | $ 296,240.70 55.01% 44.99%
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Projected
241,055.66
12,610.72
27,538.81
716.36
314.40
17,284.58
4,015.55
20,671.64
47,262.53

371,470.25

3,193.48
552.00
1,758.00
218.40
10,456.80
6,933.60
721.07
9,537.60
2,232.02
13,863.23
10,872.29
432.00
1,259.04
201.58
138.86
439.74
219.72
300.00
762.00
1,025.27
1,675.20
651.00
53,579.66

208.82

1,370.66

780.86
1,477.56

7.20

490.79
2,982.48

228.00
1,440.00
9,604.85

434,654.76



