
AGENDA 
Veterans Assistance Commission of McHenry County 

WEDNESDAY, 19 October 2022 – 5:00 p.m.   
Video Conference and Live from the 

McHenry County Government Ctr., Admin Bldg 
 

1. Call to Order 

a. Roll Call of Officers      Mike Iwanicki 
b. Officers Opening Remarks     Joe Kersten 
c. Minute Approval      Joe Kersten 

i. 21 September 2022 

2. Superintendent’s Financial Report     Mike Iwanicki 

a. September Financial Report 

3. Public Participation   

i. Introduce guests and new members   Mike Iwanicki 

4. Correspondence        

5. Committee Reports 

a. E-Board Meeting 
b. By-Laws Committee      Charlie Chapman 

i. By-Laws Vote November 2022 
ii. Tweaks since the last meeting 

c. IACVAC Delegate      Pat Conley / Iwanicki 
d. Superintendents Report      

i. Annual Training 
ii. Meeting with SCVN 

6. Old Business 

a. Office Personnel       Mike Iwanicki 
b. VAC Marketing Update 
c. Status of Intergovernmental Agreement 
d. Status of VAC Personnel and Policies manual 
e. Other 

7. New Business 

a. ISACo Proposals to VAC Trailer Bill    Mike Iwanicki 
b. Discussion with County Administration 
c. Other likely changes included in the Trailer Bill 
d. Nomination of Officers 
e. Other 

8. Good of the Association      Joe Kersten 

a. Announcements 
b. Other 

9. Benediction        Chaplain 

10. Adjournment  


