McHenry County Veterans Assistance Commission
Minutes of the General Meeting

September 21, 2022
McHenry County Government Center

Chairman Joseph Kersten called the meeting of the Veterans Assistance Commission to order at 1920 hours.
The meeting was conducted by Video/Phone conference and in person at the McHenry County Government
Administration Building, 667 Ware Road, Woodstock, Illinois 60098.

Jennifer Kunke called the roll. A quorum of officers and a quorum of 7 delegates and alternates from Posts
were present.

Officer’s present: (*Appointed)

Chairman Joseph Kersten Sr. Vice Chairman Excused
Jr. Vice Chairman Frank Steckelberg | Sergeant At Arms James Koch
Judge Advocate Charlie Chapman | Secretary* Excused
Treasurer John Widmayer Chaplain* Excused
Parliamentarian* Charlie Chapman | IACVAC Delegate* Excused
McHenry County Board Rep. Tom Wilbeck TACVAC Alternate* | Excused

Posts Represented:

American Legion #119 Fox River Grove Del[ | | #171 Crystal Lake Del[_]

Alt[] Alt[]

#192 Marengo Del[_] #253 Richmond Del[_]

Alt[] Al]

#265 Harvard Del[_] #276 Cary Del[_]

Alt[] Alt[]

#412 Woodstock DellX] | #491 McHenry Del[_]

Alt[] Al_]

#606 Hebron Del[] #673 Huntley DellX]

Alt[] AItX]

#1231 Lake In the Hills Del[_] | Cooties Put Tent #79  Del[_]

Alt[ ] Alt[ ]

AMVETS #245 Cary-Grove Dell ]| #269 Woodstock Del[_]

Alt[] Alt[ ]

Veterans Of Foreign Wars #4600 McHenry DellX #5040 Woodstock DellX]

Alt[] Al]

#12014 Crystal Lake Dell | | #11496 J ohnsburg Del[_]

AItX] Al ]

Marine Corps Del[ ] | Polish Legion Del[X] | Student Veterans Del[_]

League Alt[] AltL ] | Of America Al ]
Guests

Officer’s Remarks: There were no Officer’s remarks.

Routine Reports: None.

The 17 August 2022 Minutes: Copies of the August Minutes were made available by distribution to the
Delegates and Alternates. Don Smolinski made the motion to accept the August minutes as presented. The motion
was seconded by Charlie Chapman. The motion was passed by unanimous vote. Corrections: None

VAC Superintendent’s August 2022 Financial Report (attached): Copies of the August Superintendent’s
Financial Report had been made available by distribution to the Delegates and Alternates. We’re seeing a little
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bit of an uptick in the financial assistance as other assistance funds are no longer available. New claims awarded
is at 2.1 million. Still working on figures in both of our systems. John Widmayer made a motion to accept the
August 2022 Superintendent’s Report as presented. Charlie Chapman seconded the motion. The motion was
passed by unanimous vote.

Public Participation: None.
Correspondence: None.
Committee Reports: None.

Executive Board Meeting: No report.
By-Laws: No report.
Corporate Report: No report.

Public Relations Committee: No report.
Report of IACVAC Delegates: No Report.

Superintendent’s Report: We partnered with the Kane County VAC for the Elderwerks Senior Expo. It went
well and was well attended. VSO Victor Somoza attended the Sr. Expo at MCC and spoke to quite a few
people. Superintendent Iwanicki met with a Medicare/Advantage broker as this is the time of year we start
getting many questions due to open enrollment. Mike learned that if a veteran receives a Camp Lejeune lawsuit
settlement while receiving service connected disability for a condition related to Camp Lejeune, the lawsuit
funds will have to be paid back to the VA as you can’t receive it from two sources. The issue comes from the
attorney taking their fee out of the settlement and the veteran will have to pay the gross amount back to the VA.

Chairman Kersten opened the floor to Old Business:

1. New VSO Update — There are 2 potential service officers, one is able to start on October 3rd, his name
is Habacuc Rico. Anna Marchese currently runs the Transitional Assistance program at the Naval
Base and will start on Oct. 23

2. Marketing Update — The office is working with County Communications and Administration to
produce video clips and additional marketing plan.

3. 2023 Budget — The budget is done and moved through the County Board with no issues.

4. VAC Personnel and Office Policies — A trailer bill will be coming out soon and will have a requirement
to have written policies available in the office right away. If we didn’t have a policy in place, we would
have to follow the County policies. Additional parts of the trailer bill are pretty standard, but we will
receive instructions about committees and how they are formed and what the Commission’s
responsibilities are. Changes to the by-laws will also need to be addressed.

Chairman Kersten opened the floor to New Business:

1. Travel Policy — Superintendent Iwanicki worked with the Auditor’s office to reach an acceptable
Travel Policy. Instead of keeping receipts, it will now be a per diem rate which can be prepaid to an
individual. Commission members and elected post commissioners will now be entitled to mileage
reimbursement to be paid on a quarterly basis. The new policy will start on January 1, 2023. Don
Smolinski made the motion to accept the new Travel Policy as issued. The motion was seconded by
Charlie Chapman. The motion was passed by unanimous vote.
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2. Future Meeting Times — Discussion took place to change the monthly meeting times. Jim Koch
made the motion to change the monthly meeting start time to Spm starting with the October 2022
meeting. The motion was seconded by Charlie Chapman. The motion was passed by unanimous

vote.

Benediction by Frank Steckelberg.
Chairman Joseph Kersten adjourned the meeting at 2049 Hours.

Respectfully submitted,

Jennifer Kunke
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Financial Report Highlights for the Month of August 2022

Auditor
Month Year To Date
Financial Fianncial
Granted Requests Granted Requests
Emergency $ - 0 $ - 0
Shelter $ 1,911.20 0 $ 8,175.27 18
Indp Living $ - [0) $ 1,699.35 16
Utilities $ 102.01 0 $ 1,699.35 16
Gasoline $ - 0 $ - 0
Transportation| $ - 0 $ 153.10 23
Food $ - [0) $ 300.00 12
Total $ 2,013.21 0 $ 12,027.07 85
Total Requests Denied 0 8
Total Requests 0 93
Unique Clients 6 52
Utilities Granted
Month Requests Year to Date Requests
Electric $ - 0 $ 1,049.20 7
Gas Heat $ 51.01 0 $ 167.98 2
Phone $ - o] $ - o]
Trash $ - 0 $ 115.72 4
Water / Sewer| $ - o] $ - 3
Total Utility $ 51.01 0 $ 1,332.90 16

Total Expenditures

Month

$41,507.83

Projected Annual

Less: Funded by

Levy

Projected Reserve Add (Use)

Year to Date
[$ 320,686.15 |

$ 427,581.54
$ 400,000.00
$ (27,581.54)

Veterans Assistance Expenditures

Total

VetraSpec

Total Assistance Granted By
Applicants Township

Township

Monthly Total

YTD Total

Alden

50.00

Algonquin

508.86

3,829.01

Burton

Chemung

81.80

2,030.31

Coral

Dorr

1,490.55

4,005.55

Dunham

Grafton

0.00

Greenwood

Hartland

Hebron

Marengo

McHenry

Nunda

Richmond

Riley

Seneca

Totals

B[R |R P[RR AR R P[RR | |R|R|A|R|1P

2,

081.21

AR R PR R A| R [R PR R |R R AR P

11,061.62

Townships

3

7

New VA Claims

VA Disability and Pension Claims

VA Paperwork Processed

VA Claims Awarded 2022
New Claims $$ Awarded 2022
VA Award Ratio to VAC Total Expense (per $1)
4 Year Cummulative Awards 2022 Value

Month Year to Date
18 297
231 1821
108

$ 2,088,530

$ 6.51

$ 12,189,582

VAC Lovell FHCC Transportation Service
VA Hospital Applications Year to Date

Miles
Passengers
Driver Cost
Admin Cost
Vehicle Cost
Total

Cost per Rider

Month

1521

56

2,586.88

14,756.48

1,114.03

18,457.39

329.60

Lo (70 Rl ol

24

Annual

14905

515

25,456.53

124,790.35

6,200.44

156,447.32

L L R 2R 2]

303.78

Goal Cost per Rider is <

Bus Fund

35.00

[s

22,982.56
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Year To Date

Personnel 75.00%

Line No. Line Item Budgeted Expended Remaining % Exp. % Rem.
301010|Salaries $281,294.00 [ $ 173,697.32|$ 107,596.68 61.7% 38.3%
302010|Part Time $ 0.00|$ - $ 0.00 0.0% 100.0%
302510|Holiday Pay $ 14,722.00 |$ 9,566.54 | $ 5,155.46 65.0% 35.0%
303010|Per Diem $ 46,675.00|$ 19,953.18 | $ 26,721.82 42.7% 57.3%
304010{Over Time Salaries $ 1,200.00|$% 575.48 | $ 624.52 48.0% 52.0%
305010|Merit Pool $ 0.00|$ - $ 0.00 0.0% 100.0%
310010]Uniform All. $ 400.00 | $ - $ 400.00 0.0% 100.0%
310510|Social Security $ 20,196.00 | $ 12,488.52 | $ 7,707.48 61.8% 38.2%
310610[Medicare $ 3,797.00[$ 2898418 898.59 76.3% 23.7%
311010{IMRF $ 21,017.00 | $ 15,047.85| % 5,969.15 71.6% 28.4%
314610|Health Insurance $ 54,197.00[$ 36,247.94 | $ 17,949.06 66.9% 33.1%

Personnel $ 443,498.00 | $ 270,475.24 | $ 173,022.76 60.99% 39.01%

Contractural & Assistance Budgeted Expended Remaining % Exp. % Rem.
400100 Contract Senice $ 2,800.00 % 2511.23|% 288.77 89.7% 10.3%
400500{Dues/Memberships $ 1,500.00($ 340.00 | $ 1,160.00 22.7% 77.3%
400600|Training $ 3,000.00 | $ 1,465.00 | $§ 1,535.00 48.8% 51.2%
400800 Subscriptions $ 625.00 | § 182.00 [ $ 443.00 29.1% 70.9%
402300(Professional Senices $ 0.00]$% - $ 0.00 0.0% 100.0%
403045(Workers Compensation Ins| $ 8,750.00 | $ 8,714.00 | $ 36.00 99.6% 0.4%
403050(Directors Insurance $ 6,000.00|$ 5,778.00|$ 222.00 96.3% 3.7%
404915{PreEmp Physical $ 0.00|$% - $ 0.00 0.0% 100.0%
405500 Contract Printing $ 1,500.00($ 460.22 [ $ 1,039.78 30.7% 69.3%
406000(Legal Note/Adv. $ 6,000.00 | $ 7,349.00 | $ (1,349.00) 122.5% -22.5%
409600 Telecommunications $ 1,45000[$ 1,655.72|% (205.72) 114.2% -14.2%
420000(Veterans Assistance $110,700.00 | $ 10,637.72|$ 100,062.28 9.6% 90.4%
420010{ Vets Asst-Emergency |$ 7,000.00 | $ - $ 7,000.00 0.0% 100.0%
420020[ Vets Asst - Shelter $ 50,000.00|$ 8,175.27 |3  41,824.73 16.4% 83.6%
420025| Vets Asst - Indp Living $ 4,000.00($ 360.00 | $ 3,640.00 9.0% 91.0%
420026| Vets Asst - CRVA $ 30,000.00 | $ - $  30,000.00 0.0% 100.0%
420030{ Vets Asst - Electric $ 4,000.00 [ $ 1,049.20 | § 2,950.80 26.2% 73.8%
420031| Vets Asst - Heat $ 4,000.00|$ 167.98 | $ 3,832.02 4.2% 95.8%
420032 Vets Asst - Telephone $ 1,500.00 | $ - $ 1,500.00 0.0% 100.0%
420033| Vets Asst - Trash $ 1,500.00 | $ 11572 $ 1,384.28 7.7% 92.3%
420034| Vets Asst - Water/Sewer [$  3,000.00 [ $ 366.45 | $ 2,633.55 12.2% 87.8%
420040| Vets Asst - Gasoline $ 500.00 | $ - $ 500.00 0.0% 100.0%
420041| Vets Asst - Transportation $  3,000.00 | $ 153.10 | $ 2,846.90 5.1% 94.9%
420045[ Vets Asst - Food $ 2,200.00(% 250.00 | $ 1,950.00 11.4% 88.6%
424800[{Medical Senice $ 800.00 | § 635.00 | $ 165.00 79.4% 20.6%
430600(Vehicle Maint $ 6,530.00(% 854.39 | $ 5,675.61 13.1% 86.9%
432100{Software Support $ 2,200.00|$% 1,396.00 | $ 804.00 63.5% 36.5%
437000|Legal Senices $ 40,000.00 | $ 542.50 | $ 39,457.50 1.4% 98.6%

Contractural $191,855.00 | $ 42,520.78 | $ 149,334.22 22.16%) 77.84%)

Supplies & Equipment Budgeted Expended Remaining % Exp. % Rem.
501000|Office Supplies $ 800.00 | $ 14569 [ $ 654.31 18.2% 81.8%
501010|Promotional ltems $ 1,000.00|$ - $ 1,000.00 0.0% 100.0%
504000|Mileage $ 3,500.00 % 1,142.22|% 2,357.78 32.6% 67.4%
505000|Meeting Expense $ 2000.00($ - $ 2,000.00 0.0% 100.0%
505010|Meeting Expense - Meal $ 1,000.00]|$% 650.72 | $ 349.28 65.1% 34.9%
505020[{Meeting Expense - Hotel [ $ 4,500.00 | $ 1,231.30 | § 3,268.70 27.4% 72.6%
505035|Meeting Expense - Airfare | $  1,000.00 | $ - $ 1,000.00 0.0% 100.0%
505040|Meeting Expense - Travel | $ 500.00 | § 6.00 | $ 494.00 1.2% 98.8%
507000 Miscellaneous Supplies $ 300.00 | $ 451.70 [ $ (151.70) 150.6% -50.6%
511400|Office Equipment $ 1,500.00 (% - $ 1,500.00 0.0% 100.0%
512000|Computer Software $ 200.00 | $ 408.99 [ $ (208.99) 204.5% -104.5%
516000|Fuel, Qil, Grease $ 5,000.00$ 2199.82|9% 2,800.18 44.0% 56.0%
517010|Water Servcie $ 100.00 | $ 63.69 | $ 36.31 63.7% 36.3%
521000]Publications $ 200.00 | $ 190.00 | $ 10.00 95.0% 5.0%
525100/ Promotional Events $ 1500.00]$% 1,200.00]9% 300.00 80.0% 20.0%

Equipment $ 23,100.00 | $ 7,690.13 | % 15,409.87 33.29% 66.71%

Other Budgeted Expended Remaining % Exp. % Rem.
602000]Vehicle $ 0.00($% - $ 0.00 0.0% 100.0%
681000/ Fund Bal. Enhancement $ - $ - $ - #DIV/0! #DIV/0!

Totals $ 658,453.00 | $ 320,686.15| $ 337,766.85 48.70% 51.30%]
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Projected
231,596.43
12,755.39
26,604.24
767.31

16,651.36

3,864.55
20,063.80
48,330.59

360,633.66

3,348.31
453.33
1,953.33
242.67
11,618.67
7,704.00
613.63
9,798.67
2,207.63
14,183.63
10,900.36
480.00
1,398.93
223.97
154.29
488.60
204.13
333.33
846.67
1,139.19
1,861.33
723.33
56,694.37

194.25

1,522.96

867.63
1,641.73

8.00

545.32
2,933.09

253.33
1,600.00
10,253.51

427,581.54



