
AGENDA 
Veterans Assistance Commission of McHenry County 

Executive Board Meeting 
Monday, 06 June 2022 – 1:00 p.m. 

McHenry County Government Ctr., Admin Bldg 100D 
 
 
Chairman Joe Kersten called the meeting to order at 1302 Hours.    
Chairman Joseph Kersten led the reciting of the Pledge of Allegiance. 
Secretary Jennifer Kunke called the roll of officers. Officers present: Joe Kersten, 
Frank Steckelberg, John Widmayer, Charles Chapman, James Koch, and Eugene 
Boxleitner. 

1. Discussion 

a. To Follow County Salary Guidelines or Not  

Under the law as of January 1, 2023, the wages of the VAC are not 
required to be dictated by the County Board.   

 Chairman Kersten asked if we can set our own wage policy; 
Superintendent Iwanicki stated we’re able to generate our own policy if 
put in writing.  Suggestions for a model to follow would be the State of 
Illinois salary guidelines or hire a wage study consultant. Several 
members stated they would not be in favor of hiring a consultant. 

b. County Proposed Wage Adjustments 
There is a current proposal working its way to the County Board that 
includes an increase for top and bottom wage earners. The middle wage 
earners will not be included. The VSO I positions fall in this middle 
category. 

c. Need to address VSO I Wages 
Superintendent Iwanicki presented the State Salary Guidelines for 
Veteran Service Officers as a possible model for VAC salaries. 

d. Proposal to use State Salary Guidelines RC-028-14-S / 2022 
State salary guidelines for a VSO I translate to Step 3 without longevity 
at a salary of $55,000 and Step 4 with 4 years longevity at a salary of 
$58,000. 
The commission expressed concern over losing our VSO’s to VA 
facilities or another county VAC. Jim Koch made a motion to review and 
use the State of Illinois VSO rates for wage guidelines, Charlie Chapman 
seconded the motion. The motion was passed by unanimous vote. 

e. Proposal to Clarify Title “Veterans Service Officer 
f. Proposal to Clarify Title VSO II to “Asst Superintendent” 

John Widmayer made a motion to change VSO I and VSO II titles to 
Veteran Service Officer and Assistant Superintendent respectively. 
Frank Steckelberg seconded the motion.  The motion was passed by 
unanimous vote. 

g. Asst Superintendent Salary 
h. Superintendent Salary 
i. Administration Specialist Wage 

Superintendent Iwanicki stated more research is necessary regarding 
the above three salaries depending on the outcome of the County’s new 
wage policy that is effective July 1, 2022. 

j. Potential Intergovernmental Agreement (IGA) 
Superintendent Iwanicki stated a new IGA will need to be in place by 



January 1, 2023. Discussion took place regarding the need for 
additional employees if the VAC separates from the County. Common 
administrative functions such as HR and Payroll, as well as the use of 
the Paces buses and fuel are already in place through the County. 
Chairman Kersten stated he’d like the IGA to be generated with attorney 
input. 

k. Other Compensation Considerations 
Travel and Business Expense Policy - Superintendent Iwanicki 
mentioned the possibility of Commission members being reimbursed 
for mileage as County Board members currently are being reimbursed 
for mileage at the Federal rate.  He would like to see the Department of 
Defense travel policy being utilized instead of the GSA rates. 

 
Charlie Chapman made a motion to adjourn the meeting, seconded by John 
Widmayer. 
 
Chairman Joseph Kersten adjourned the meeting at 1436 Hours.  
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