
 

 McHenry County Veterans Assistance Commission Minutes 
of the General Meeting 

Wednesday, May 18, 2022  
McHenry County Government Center Admin Building  

 
  

Chairman, Joseph Kersten called the meeting of the Veterans Assistance Commission at 1925 hours.  
The meeting was conducted by Video/Phone conference and in person at the McHenry County 
Government Administration Building, 667 Ware Road, Woodstock, Illinois 60098.  

Superintendent Mike Iwanicki called the roll.  A quorum of officers and a quorum of 7 delegates and 
alternates from 8 Posts were present.  

Officer’s present: (*Appointed)  
Chairman  Joseph Kersten  Sr. Vice Chairman  Excused 

Jr. Vice Chairman  Frank 
Steckelberg  

Sergeant At Arms  James Koch  

Judge Advocate  Charlie 
Chapman 

Secretary*  Excused  

Treasurer  John Widmayer  Chaplain*  Gene Boxleitner 

Parliamentarian*  Charlie 
Chapman  

IACVAC Delegate*  Excused 

McHenry County Board Rep.  Tom Wilbeck  IACVAC Alternate*  Excused 

Posts Represented: 
American Legion #119 Fox River Grove  Del      

Alt  
#171 Crystal Lake        Del     

Alt  
#192 Marengo               Del                   

Alt    
#253 Richmond            Del             

Alt  
#265 Harvard               Del  

Alt  
#276 Cary                     Del  

Alt  
#412 Woodstock           Del  

Alt  
#491 McHenry              Del  

Alt  
#606 Hebron                 Del  

Alt  
#673 Huntley                Del  

Alt  
#1231 Lake In the Hills Del

 Alt  
Cooties Put Tent #79    Del
       Alt  

 

AMVETS #245 Cary-Grove             Del
 Alt  

#269 Woodstock            Del  
Alt  

 

Veterans Of Foreign Wars #4600 McHenry             Del  
Alt  

#5040 Woodstock          Del  
Alt  

#12014 Crystal Lake   Del  
    Alt  

#11496 Johnsburg           Del
        Alt  

 

Marine Corps            Del  
League                        Alt  

Polish Legion                     Del  
                                             Alt  

Student Veterans             Del  
Of America                       Alt  

 Guests None 
 

 



Officers Remarks:  There were no Officer’s remarks.     

Routine Reports:  
The  20 April 2022 Minutes: Copies of the April Minutes were made available by distribution to the 
Delegates and Alternates. Charlie Chapman made the motion to accept the April minutes as presented. 
The motion was seconded by Jim Koch. The motion was passed by unanimous vote. Corrections: None  

  

VAC Superintendent’s April 2022 Financial Report (attached): Copies of the April Superintendents 
Financial Report had been made available by distribution to the Delegates and Alternates. Claims 
dollars have reached $1,428,906 so for every tax dollar spent the VAC is bringing back $8.30. Four year 
cumulative is $11,537,000.  Financial assistance is still light due to other assistance options.  Frank 
Steckelberg made the motion to accept the April Superintendent’s Report as presented, Mike Ruffner 
seconded the motion.  The motion was passed by unanimous vote.  

 

Public Participation:  New members: James Tudy moved to the area 2 years ago and is a Veteran of 
the Air Force.  Ed Chambers is a new Delegate of VFW 5040. 

Correspondence: None 

Committee Reports: No report. 

Executive Board Meeting: No report. 
 
By-Laws:  No report. 
 
Corporate Report: No report. 

Public Relations Committee: No report.  

Report of IACVAC Delegates:  Successful panel discussion with MOAA, Director of IDVA, and 2 
representatives from the Attorney General Veteran’s Rights Bureau. Addressed the issue of accessibility 
of Veteran Service Officers – limited assistance in some areas of the State. 
 

Superintendent’s Report: The VAC staff met again with the McHenry County Community Foundation 
to discuss the Veterans Day event featuring commercial businesses and to also bring attention to 
landlords that Veteran tenants may have additional consistent funds for rent.  A Stakeholders meeting 
will be held at MCCF to identify additional services needed stemming from the 5184 bill being signed 
into law.  

Chairman Joe Kersten opened the floor to Old Business.  

1. Redmane – Software platform is up and running, glitches have been worked out. 
Communication with Redmane regarding the secure portal and email integration continues. 
Vetraspec is being phased out by Tyler Technologies.  

2. House Bill 5184 was signed into law – This is a clarification of existing law with some minor 
changes.  Some of the clarifications: The Commission can accept less money if needed, while 
the County can handle many common functions for the office using an Intergovernmental 
Agreement (IGA), those functions can be accomplished by VCA employees or hired firms, 
and it also outlined the responsibilities of the VAC. Planning should begin now for future 
additional services to be offered. The County is currently working on a compensation plan, 
consensus by all VAC’s while in Springfield was that the VSO positions should be in line with 
the State of Illinois VSO job title and pay schedule.  Chairman Kersten suggested a Board 
meeting to address the compensation issue. 



 

3. Legislative – Another current Bill is examining the Veteran’s property tax exemption. Smaller 
counties are claiming schools and infrastructure are not receiving enough funds due to 
Veterans being exempt from property taxes. The study is trying to determine if this is true, 
and if so, what the State will do to reimburse those Counties. Another Act that became Law 
states if a Veteran is Permeant and Total and has been receiving the exemption, they no 
longer have to submit the percentage letter. Another Act is for surviving spouses eligible for 
DIC that states if the veteran did not apply for the property tax exemption prior to their death, 
the spouse eligible would now be eligible. This would take effect as of July 2023.   

4. Stakeholders Meeting - Superintendent Iwanicki is requesting all Posts attend the 
Stakeholders meeting. Date to be announced. 

5. Title changes – Superintendent Iwanicki would like permission to submit an HR request to 
change the tile of VSO II to Assistant Superintendent.  

Chairman Joe Kersten opened the floor to New Business:   

1. John Widmayer requested an update on the Patriot Run. Victor Somoza stated he’s been in 
contact with Mariano’s to request monetary and food donations. Volunteers are needed for 
the event and they’re requesting people share it on social media to get the word out.  The 
Race will be held at McHenry County College on Sunday, June 26, 2022.   

2. Mike Ruffner mentioned the private concert event at Bunker Hill on August 20, 2022. They 
are looking for 130 volunteers.  For every volunteer they will give the organization $100. 
Marine Corps League Ball will take place on November 5 and is open to the public. 

3. John Widmayer mentioned that it’s Poppy Time! VFW 5040 will be at the intersection of 
Greenwood, Charles and Route 120 this Friday, May 21, 2022 

Benediction by Gene Boxleitner. 
Chairman Joseph Kersten adjourned the meeting at 2041 Hours.  
  

Respectfully Submitted,                   

Jennifer Kunke 
Jennifer Kunke 
(Electronically Signature) 
 



Superintendents Financial Report for April 2022 

 
 

Auditor
VetraSpec

Financial 
Granted Requests

Fianncial 
Granted Requests

Emergency -$                0 -$                0 Township Monthly Total YTD Total
Shelter 318.10$          1 2,602.56$        10 Alden -$                -$                
Indp Living -$                0 902.81$          10 Algonquin 318.10$          1,991.82$        
Utilities 186.39$          1 902.81$          10 Burton -$                -$                
Gasoline -$                0 -$                0 Chemung 186.39$          989.55$          
Transportation -$                0 133.10$          21 Coral -$                -$                
Food -$                0 200.00$          8 Dorr -$                533.00$          
Total 504.49$          2 4,741.28$        59 Dunham -$                -$                
Total Requests Denied 2 4 Grafton -$                -$                
Total Requests 4 63 Greenwood -$                -$                
Unique Clients 0 22 Hartland -$                -$                

Hebron -$                410.00$          
Month Requests Year to Date Requests Marengo -$                -$                

Electric 186.39$          1 406.62$          4 McHenry 0.00$              150.00$          
Gas Heat -$                0 71.18$            1 Nunda -$                -$                
Phone -$                0 -$                0 Richmond -$                -$                
Trash -$                0 109.56$          2 Riley -$                -$                
Water / Sewer -$                0 -$                3 Seneca -$                -$                
Total Utility 186.39$          1 587.36$          10 Totals 504.49$          4,074.37$        

3 5

Month Year to Date
45,207.85$ 172,149.72$    

Projected Annual 516,449.17$    
Less: Funded by Levy 400,000.00$    
Projected Reserve Add (Use) (116,449.17)$   16

Month Annual
2166 8211
60 262

Month Year to Date 3,969.90$        13,865.55$      
New VA Claims 25 161 6,738.47$        33,692.39$      
VA Paperwork Processed 170 973 599.54$          2,170.36$        
VA Claims Awarded 2022 48 11,307.91$      49,728.29$      
New Claims $$ Awarded 2022 14,289,060$    188.47$          189.80$          
VA Award Ratio to VAC Total Expense (per $1) 83.00$            35.00$            
4 Year Cummulative Awards 2022 Value 11,537,564$    18,390.47$      Bus Fund

Goal Cost per Rider is < 
Cost per Rider
Total
Vehicle Cost

Financial Report Highlights for the Month of April 2022

Month Year To Date

Admin Cost
Driver Cost
Passengers
Miles

Veterans Assistance Expenditures

Utilities Granted

Total Expenditures

VA Disability and Pension Claims

VAC Lovell FHCC Transportation Service

Total Townships 

Total Assistance Granted By 
Applicants Township

VA Hospital Applications Year to Date



Superintendents Financial Report for April 2022 
Year to Date 

 

Personnel 41.67%
Line No. Line Item Budgeted Expended Remaining % Exp. % Rem. Projected

301010 Salaries 281,294.00$  95,350.58$    185,943.42$     33.9% 66.1% 228,841.40$    
302010 Part Time 0.00$           -$              0.00$               0.0% 100.0% -$                
302510 Holiday Pay 14,722.00$   6,777.32$      7,944.68$         46.0% 54.0% 16,265.57$      
303010 Per Diem 46,675.00$   10,868.01$    35,806.99$       23.3% 76.7% 26,083.22$      
304010 Over Time Salaries 1,200.00$     106.54$         1,093.46$         8.9% 91.1% 255.70$           
305010 Merit Pool 0.00$           -$              0.00$               0.0% 100.0% -$                
310010 Uniform All. 400.00$        -$              400.00$           0.0% 100.0% -$                
310510 Social Security 20,196.00$   6,902.28$      13,293.72$       34.2% 65.8% 16,565.47$      
310610 Medicare 3,797.00$     1,614.25$      2,182.75$         42.5% 57.5% 3,874.20$        
311010 IMRF 21,017.00$   8,815.20$      12,201.80$       41.9% 58.1% 21,156.48$      
314610 Health Insurance 54,197.00$   21,577.79$    32,619.21$       39.8% 60.2% 51,786.70$                      

Personnel 443,498.00$  152,011.97$   291,486.03$     34.28% 65.72% 364,828.74$                    
Contractural & Assistance Budgeted Expended Remaining % Exp. % Rem.

400100 Contract Service 2,800.00$     1,029.54$      1,770.46$         36.8% 63.2% 2,470.90$        
400500 Dues/Memberships 1,500.00$     340.00$         1,160.00$         22.7% 77.3% 816.00$           
400600 Training 3,000.00$     915.00$         2,085.00$         30.5% 69.5% 2,196.00$        
400800 Subscriptions 625.00$        -$              625.00$           0.0% 100.0% -$                
402300 Professional Services 0.00$           -$              0.00$               0.0% 100.0% -$                
403045 Workers Compensation Ins 8,750.00$     2,150.00$      6,600.00$         24.6% 75.4% 5,160.00$        
403050 Directors Insurance 6,000.00$     6,459.00$      (459.00)$          107.7% -7.7% 15,501.60$      
404915 PreEmp Physical 0.00$           -$              0.00$               0.0% 100.0% -$                
405500 Contract Printing 1,500.00$     460.22$         1,039.78$         30.7% 69.3% 1,104.53$        
406000 Legal Note/Adv. 6,000.00$     -$              6,000.00$         0.0% 100.0% -$                
409600 Telecommunications 1,450.00$     837.92$         612.08$           57.8% 42.2% 2,011.01$        
420000 Veterans Assistance 110,700.00$  4,248.47$      106,451.53$     3.8% 96.2% 10,196.33$      
420010   Vets Asst - Emergency 7,000.00$     -$              7,000.00$         0.0% 100.0% -$                
420020   Vets Asst - Shelter 50,000.00$   2,602.56$      47,397.44$       5.2% 94.8% 6,246.14$        
420025   Vets Asst - Indp Living 4,000.00$     360.00$         3,640.00$         9.0% 91.0% 864.00$           
420026   Vets Asst - CRVA 30,000.00$   -$              30,000.00$       0.0% 100.0% -$                
420030   Vets Asst - Electric 4,000.00$     406.62$         3,593.38$         10.2% 89.8% 975.89$           
420031   Vets Asst - Heat 4,000.00$     71.18$           3,928.82$         1.8% 98.2% 170.83$           
420032   Vets Asst - Telephone 1,500.00$     -$              1,500.00$         0.0% 100.0% -$                
420033   Vets Asst - Trash 1,500.00$     109.56$         1,390.44$         7.3% 92.7% 262.94$           
420034   Vets Asst - Water/Sewer 3,000.00$     315.45$         2,684.55$         10.5% 89.5% 757.08$           
420040   Vets Asst - Gasoline 500.00$        -$              500.00$           0.0% 100.0% -$                
420041   Vets Asst - Transportation 3,000.00$     133.10$         2,866.90$         4.4% 95.6% 319.44$           
420045   Vets Asst - Food 2,200.00$     250.00$         1,950.00$         11.4% 88.6% 600.00$           
424800 Medical Service 800.00$        465.00$         335.00$           58.1% 41.9% 1,116.00$        
430600 Vehicle Maint 6,530.00$     345.25$         6,184.75$         5.3% 94.7% 828.60$           
432100 Software Support 2,200.00$     -$              2,200.00$         0.0% 100.0% -$                
437000 Legal Services 40,000.00$   -$              40,000.00$       0.0% 100.0% -$                                                 

Contractural 191,855.00$  17,250.40$    174,604.60$     8.99% 91.01% 41,400.96$                      
Supplies & Equipment Budgeted Expended Remaining % Exp. % Rem.

501000 Office Supplies 800.00$        113.28$         686.72$           14.2% 85.8% 271.87$           
501010 Promotional Items 1,000.00$     -$              1,000.00$         0.0% 100.0% -$                
504000 Mileage 3,500.00$     613.67$         2,886.33$         17.5% 82.5% 1,472.81$        
505000 Meeting Expense 2,000.00$     -$              2,000.00$         0.0% 100.0% -$                
505010 Meeting Expense - Meal 1,000.00$     495.39$         504.61$           49.5% 50.5% 1,188.94$        
505020 Meeting Expense - Hotel 4,500.00$     667.00$         3,833.00$         14.8% 85.2% 1,600.80$        
505035 Meeting Expense - Airfare 1,000.00$     -$              1,000.00$         0.0% 100.0% -$                
505040 Meeting Expense - Travel 500.00$        6.00$            494.00$           1.2% 98.8% 14.40$            
507000 Miscellaneous Supplies 300.00$        -$              300.00$           0.0% 100.0%
511400 Office Equipment 1,500.00$     -$              1,500.00$         0.0% 100.0% -$                
512000 Computer Software 200.00$        408.99$         (208.99)$          204.5% -104.5% 981.58$           
516000 Fuel, Oil, Grease 5,000.00$     330.57$         4,669.43$         6.6% 93.4% 793.37$           
517010 Water Servcie 100.00$        62.45$           37.55$             62.5% 37.6%
521000 Publications 200.00$        190.00$         10.00$             95.0% 5.0% 456.00$           
525100 Promotional Events 1,500.00$     -$              1,500.00$         0.0% 100.0% -$                                

Equipment 23,100.00$   2,887.35$      20,212.65$       12.50% 87.50% 6,929.64$        $                
Other Budgeted Expended Remaining % Exp. % Rem.

602000 Vehicle 0.00$           -$              0.00$               0.0% 100.0% -$                
681000 Fund Bal. Enhancement 810.00$        -$              810.00$           0.0% 100.0% -$                                

Totals 659,263.00$  172,149.72$   487,113.28$     26.11% 73.89% 413,159.34$    


