McHenry County Veterans Assistance Commission Minutes of
the General Meeting

March 16, 2022
McHenry County Government Center Room C

Chairman, Joseph Kersten called the meeting of the Veterans Assistance Commission at 1923 hours. The
meeting was conducted by Video/Phone conference and in person at the McHenry County Government
Administration Building, 667 Ware Road, Woodstock, Illinois 60098.

Superintendent Mike Iwanicki called the roll. A quorum of officers and a quorum of 10 delegates and alternates
from 9 Posts were present.

Officer’s present: (*Appointed)

Chairman Joseph Kersten Sr. Vice Chairman Pat Conley
Jr. Vice Chairman Frank Steckelberg | Sergeant At Arms James Koch
Judge Advocate Charlie Chapman | Secretary* Excused
Treasurer John Widmayer Chaplain* Gene Boxleitner
Parliamentarian* Charlie Chapman | IACVAC Delegate* Don Smolinski
McHenry County Board Rep. Excused TIACVAC Alternate* Excused
Posts Represented:
American Legion #119 Fox River Grove Del[ | | #171 Crystal Lake Del[_]
Alt[] Altf ]
#192 Marengo Del[_] #253 Richmond Del[_]
AIX] Al]
#265 Harvard Del[_] #276 Cary Del[_]
Alt[] Altf ]
#412 Woodstock Del[ ]| #491 McHenry Del[_]
Al Al ]
#606 Hebron Del[] #673 Huntley DelX]
Alt[] AItX]
#1231 Lake In the Hills Del[_] | Cooties Put Tent #79  Del[_]
Al ] Al ]
AMVETS #245 Cary-Grove Dell ]| #269 Woodstock Del[_]
AItX] Al ]
Veterans Of Foreign Wars #4600 McHenry DellX #5040 Woodstock DellX]
Alt[] Altl ]
#12014 Crystal Lake Dell | | #11496 J ohnsburg Del[_]
Alt[] Alt[]
Marine Corps DellX| | Polish Legion Del[X] | Student Veterans DellX]
League Alt[] AltL ] | Of America Al ]
Guests Victor Somoza

Officers Remarks: There were no Officer’s remarks.

Routine Reports:

The 16 February 2022 Minutes: Copies of the February Minutes were made available by distribution to the
Delegates and Alternates. Charlie Chapman made the motion to accept the February minutes as presented. The
motion was seconded by Jim Koch. The motion was passed by unanimous vote. Corrections: None

VAC Superintendent’s February 2022 Financial Report (attached): Copies of the February Superintendents
Financial Report had been made available by distribution to the Delegates and Alternates. The Superintendent
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noted that he had closed the files for 2021 and that the next report will have updated claims totals included. Jim
Koch made the motion to accept the February 2022 Superintendent’s Report as presented, Pat Conley seconded
the motion. The motion was passed by unanimous vote.

Public Participation: None

Correspondence: Iwanicki read a thank you letter from a grateful veteran. He had explained that the office
received a couple of Thank You letters by e-mail.

Committee Reports:

Executive Board Meeting: No report.
By-Laws: No report.
Corporate Report: No report.

Public Relations Committee: No report.

Report of IACVAC Delegates: The Illinois Association of County Officials Spring Conference will be held in
Springfield May 13%-15% TACVAC will be at the conference. The Delegate, Alternate, and Superintendent will
be in attendance.

Superintendent’s Report: Refer to Old and New Business
Chairman Joe Kersten opened the floor to Old Business.

1. Superintendent Iwanicki is working on finalizing the Annual Report, he anticipates getting it out
sometime next week.

2. Software development is starting with weekly staff meetings with RedMane.

3. State Task Force on Veterans Ailments — Superintendent Iwanicki is an appointee to the task force.
The team is looking at ways to improve claims approvals for Illinois veterans. So far, much has been
discussed about using a veterans advocate.

4. Legislative Updates — HB2378 the surviving spouse property tax exemption has been in the Rules
Committee since February. HB5184 which makes changes to the Military Veterans Assistance Act
passed the House and in now being discussed in the Senate where amendments are expected.

Chairman Joe Kersten opened the floor to New Business:

1. Military Caregiver Resource Week will be held from May 23 -27. A flier will be sent out as soon as
it is available.

2. The VAC Office is asking that anyone looking for a disabled veterans tax letter to please phone the
office with the request. If there is a problem the client will get a return call. The VAC office is
getting the letters to the Assessors office within a day or two.

Chairman Joseph Kersten adjourned the meeting at 2000 Hours.

Respectfully Submitted,

Michael A. Iwanicki



Superintendents Financial Report
16 March 2022 Meeting

Financial Report Highlights for the Month of February 2022

Veterans Assistance Expenditures

Auditor
Month Year To Date VetraSpec
Financial Fianncial Total Assistance Granted By
Granted Requests Granted Requests Applicants Township
Emergency $ - 0 $ - 0 Township Monthly Total YTD Total
Shelter $ 279.70 2 $ 1,718.80 7 Alden $ - $ -
Indp Living $ - 0 $ 574.07 7 Algonquin $ 338.21 | & 1,213.27
Utilities $ 338.21 4 $ 574.07 7 Burton $ - $ -
Gasoline $ - 0 $ - 0 Chemung $ 279.70 | $ 555.60
Transportation| $ 25.70 4 $ 55.70 7 Coral $ - $ -
Food $ - 0 $ 200.00 8 Dorr $ - $ 533.00
Total $ 643.61 10 $ 3,122.64 36 Dunham $ - $ -
Total Requests Denied 2 2 Grafton $ - $ -
Total Requests 12 38 Greenwood $ - $ -
Unique Clients 5 19 Hartland $ - $ -
Utilities Granted Hebron $ - $ 410.00
Month Requests Year to Date Requests Marengo $ - $ -
Electric $ 85.55 1 $ 149.06 0 McHenry $ 0.00 | & 150.00
Gas Heat $ - 0 $ - 0 Nunda $ - $ -
Phone $ - 0 $ - 0 Richmond $ - $ -
Trash $ 54.78 1 $ 109.56 1 Riley $ - $ -
Water/ Sewer| % 197.88 2 $ - 1 Seneca $ - $ -
Total Utility $ 338.21 a4 $ 258.62 2 Totals $ 617.91 | $ 2,861.87
Total Townships 3 5
Total Expenditures
Month Year to Date
(5 96,6500
Projected Annual $ 386,611.60
Less: Funded by Levy $ 400,000.00 VAC Lovell FHCC Transportation Service
Projected Reserve Add (Use) $ 13,388.40 VA Hospital Applications Year to Date 11
Month Annual
VA Disability and Pension Claims Miles 1461 4538
Passengers 44 140
Month Year to Date Driver Cost $ 2,595.11 $ 7,411.45
New VA Claims 38 a8 Admin Cost $ 5,134.88 $ 15,404.63
VA Paperwork Processed 219 588 Vehicle Cost $ 395.25 $ 991.27
VA Claims Awarded 2022 0 Total $ 8,125.23 $ 23,807.36
New Claims $$ Awarded 2022 $ - Cost per Rider| $ 184.66 $ 170.05
VA Award Ratio to VAC Total Expense (per $1) $ - Goal Cost per Rideris < $ 35.00
4 Year Cummulative Awards 2022 Value $ - Bus Fund [$ 17,781.73
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Personnel 25.00%

Line No. Line ltem Budgeted Expe nded Re maining % Exp. % Rem.
301010|Salaries $281,20400|% 5012101 |% 23117200 17.8% 82.2%
302010|Part Time % 0.00 | % - ] 0.00 0.0% 100.0%
302510|Holiday Pay $ 1472200 | % 472027 | % 9,092 73 32 1% 67 9%
303010|Per Diem b 46,675.00 | % 5,809.20 | % 40,865.80 12.4% 87.6%
304010|Over Time Salaries b 1,200.00 | % - b 1,200.00 0.0% 100.0%
305010 |Ment Pool b 000 (% - b 0.00 0.0% 100.0%
310010|Uniform All. b 400.00 | % - b 400.00 0.0% 100.0%
310510|Social Security $ 20,196.00| % 3,71482 | % 16,481.18 18.4% 81.6%
310610|Medicare % 3,797.00 | % 868.77 | % 2,828.23 22.9% 77 1%
311010|IMRF $ 21,017.00 | % 513753 | % 15,879.47 24.4% 75.6%
314610|Health Insurance $ 54,197.00| % 13,261.31|% 40,935.69 24 5% 75.5%

Personnel $443,498.00 | $ 83,641.91 |$ 359,856.09 18.86%| 81.14%

Contractural & Assistance Budgeted Expended Re maining % Exp. Yo Rem.
400100 |Contract Senice % 280000 | % 40000 | % 2,400.00 14 3% 85 7%
400500 |Dues/Memberships $ 1,50000)|% 340.00 | § 1,160.00 22 7% 77.3%
400600 |Training $ 3,00000|% 100.00 | $ 2,900.00 3.3% 96.7%
400800 |Subscriptions % 62500 | % - % 625.00 0.0% 100.0%
402300 |Professional Sendces % 0.00|% - % 0.00 0.0% 100.0%
403045 |Workers Compensation Ins| $  8,750.00 | % 2,150.00 | % 6,600.00 24 6% 75.4%
403050 |Directors Insurance b 6,000.00 (% 5,097.00 [ % 903.00 85.0% 15.1%
404915 |PreEmp Physical b 000 % - b 0.00 0.0% 100.0%
405500|Contract Printing $ 1,50000)|% - % 1,500.00 0.0% 100.0%
406000 |Legal Mote/Adv. % 6,000.00 | % - ] 6,000.00 0.0% 100.0%
409600 |Telecommunications % 1,45000 | % 42870 | % 1,021.30 29 6% 70 4%
420000|Veterans Assistance $ 110,700.00 | % 205857 | % 107,741.43 2.7% 97.3%
420010| Vets Asst - Emergency $ 7,000.00|% - ] 7,000.00 0.0% 100.0%
420020| Vets Asst - Shelter $ 50,000.00| % 1,718.80 | % 48,281.20 3.4% 96.6%
420025| Vets Asst - Indp Living $ 4,00000)| % 360.00 | % 3,640.00 9.0% 91.0%
420026| Vets Asst - CRVA b 30,000.00 | % - b 30,000.00 0.0% 100.0%
420030| Vets Asst - Electric b 4,000.00 (% 149.06 | % 3,850.94 3.7% 96.3%
420031| Vets Asst - Heat b 4,000.00 | % - b 4,000.00 0.0% 100.0%
420032| Vets Asst - Telephone $ 1,50000)|% - % 1,500.00 0.0% 100.0%
420033| Vets Asst - Trash % 1,500.00 | % 109.56 | $ 1,390.44 7.3% 92 7%
420034| Vets Asst - Water/'Sewer | $  3,000.00 | % 31545 | % 2,684.55 10.5% 89.5%
420040| Vets Asst - Gasoline % 50000 | % - % 500.00 0.0% 100.0%
420041| Vets Asst - Transportationl $ 3,000.00 | $ 55.70 | % 2,944 .30 1.9% 98.1%
420045| Vets Asst - Food % 2,200.00 | % 250.00 | % 1,950.00 11.4% 88.6%
424800|Medical Senrice % 800.00| % 210.00 | $ 590.00 26.3% 73.8%
430600|Vehicle Maint b 6,530.00 | % 31525 | % 6,214.75 4.8% 95.2%
432100|Software Support b 2,200.00 (% - b 2,200.00 0.0% 100.0%
437000|Legal Senvices b 40,000.00 | % - b 40,000.00 0.0% 100.0%

Contractural $191,855.00 | $ 11,999.52 |$ 179,855.48 6.25%| 93.75%

Supplies & Equipment Budgeted Expe nded Remaining % Exp. % Rem.
501000|Office Supplies % 800.00 | % - $ 800.00 0.0% 100.0%
501010|Promotional ltems $ 1,00000)|% - % 1,000.00 0.0% 100.0%
504000|Mileage $ 3,50000|% - % 3,500.00 0.0% 100.0%
505000|Meeting Expense % 2,000.00 | % - ] 2,000.00 0.0% 100.0%
505010 |Meeting Expense - Meal % 1,00000 | % 12780 | $ 872 11 12 8% 87 2%
505020|Meeting Expense - Hotel $ 4,50000| % 365.10 | $ 4,134.90 8.1% 91.9%
505035 [Meeting Expense - Airfare | $ 1,000.00 | % - ] 1,000.00 0.0% 100.0%
505040 |Meeting Expense - Travel % 500.00 | % 65.00 | $ 494 .00 1.2% 98.8%
507000 |[Miscellaneous Supplies % 300.00 | $ - % 300.00 0.0% 100.0%
511400|Office Equipment b 1,500.00 | % - b 1,500.00 0.0% 100.0%
512000|Computer Software b 200.00 | % 408.99 | % (208.99) 204.5% -104.5%
516000|Fuel, Oil, Grease b 5,000.00| % 66.02 | § 4,933.98 1.3% 98.7%
517010|Water Sencie % 100.00 | $ 3747 | % 62.53 37.5% 62.5%
521000 |Publications % 200.00 | % - ] 200.00 0.0% 100.0%
525100 |Promotional Events % 1,50000 | % - % 1,500.00 0.0% 100.0%

Equipment $ 23,100.00 | % 1,011.47 | § 22,088.53 4.38% 95.62%

Other Budgeted Expe nded Remaining % Exp. % Rem.
602000 |V ehicle $ 0.00 [ % - |3 0.00 0.0% 100.0%
681000|Fund Bal_ Enhancement | $ __ 810.00 | $ - |3 810.00 0.0% 100.0%

Totals $659,263.00| % 96,652.90|% 562,610.10 14.66% 85.34%

February 2022 Reconciliation

Assistance Worksheet $ 643.61

Less Volunteer Transportation $ (25.70)
November VetraSpec $ 617.91
Assistance Worksheet $ 643.61

Less Food Vouchers Issued $ -

Add Food Vouchers Purchased $ - $ -

Less Bus Passes Issued $ -

Add Bus Passes Purchased $ - $ -
4210 Reported $ 643.61
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