
McHenry County Veterans Assistance Commission Minutes of 
the General Meeting 

February 16, 2022 
McHenry County Government Center Room C 

Chairman, Joseph Kersten called the meeting of the Veterans Assistance Commission at 1923 hours.  The 
meeting was conducted by Video/Phone conference and in person at the McHenry County Government 
Administration Building, 667 Ware Road, Woodstock, Illinois 60098.  
Superintendent Mike Iwanicki called the roll.  A quorum of officers and a quorum of 8 delegates and alternates 
from 8 Posts were present.  

Officer’s present: (*Appointed)  
Chairman  Joseph Kersten  Sr. Vice Chairman  Pat Conley 
Jr. Vice Chairman  Frank Steckelberg  Sergeant At Arms  James Koch  
Judge Advocate  Charlie Chapman Secretary*  Excused  

Treasurer  John Widmayer  Chaplain*  Excused 

Paramentarian*  Charlie Chapman  IACVAC Delegate*  Excused 
McHenry County Board Rep.  Tom Wilbeck  IACVAC Alternate*  Excused 

Posts Represented: 
American Legion #119 Fox River Grove  Del      

Alt  
#171 Crystal Lake        Del     

Alt  
#192 Marengo               Del                   

Alt    
#253 Richmond            Del             

Alt  
#265 Harvard               Del  

Alt  
#276 Cary                     Del  

Alt  
#412 Woodstock           Del  

Alt  
#491 McHenry              Del  

Alt  
#606 Hebron                 Del  

Alt  
#673 Huntley                Del  

Alt  
#1231 Lake In the Hills Del  

Alt  
Cooties Put Tent #79    Del
       Alt  

 

AMVETS #245 Cary-Grove             Del  
Alt  

#269 Woodstock            Del  
Alt  

 

Veterans Of Foreign Wars #4600 McHenry             Del  
Alt  

#5040 Woodstock          Del  
Alt  

#12014 Crystal Lake   Del  
    Alt  

#11496 Johnsburg           Del  
       Alt  

 

Marine Corps            Del  
League                        Alt  

Polish Legion                     Del  
                                             Alt  

Student Veterans             Del  
Of America                       Alt  

 Guests None 
 
Officers Remarks:  There were no Officer’s remarks.     

Routine Reports:  
The 17 November 2021 Minutes:  Copies of the November Minutes were made available by distribution to the 
Delegates and Alternates. Jim Koch made the motion to accept the November minutes as presented with 
corrections. The motion was seconded by Pat Conley. The motion was passed by unanimous vote. Corrections: 
None  
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VAC Superintendent’s November 2021 Financial Report (attached): Copies of the November 
Superintendents Financial Report had been made available by distribution to the Delegates and Alternates.  Total 
financial assistance given for the year was $18,000. 248 claims were prosecuted and awarded $3,128,312.  Charlie 
Chapman made the motion to accept the November Superintendent’s Report as presented, John Widmayer 
seconded the motion.  The motion was passed by unanimous vote.  
VAC Superintendent’s December 2021 Financial Report (attached): Copies of the December Superintendents 
Financial Report were not available for distribution to the Delegates and Alternates due to audit in progress.  John 
Widmayer made the motion to accept the December Superintendent’s Report as presented, Frank Steckelberg 
seconded the motion.  The motion was passed by unanimous vote.  
VAC Superintendent’s January 2022 Financial Report (attached): Copies of the January Superintendents 
Financial Report had been made available by distribution to the Delegates and Alternates. Financial assistance 
went up. January 1st started new limits on financial assistance based on one individual. John Widmayer made the 
motion to accept the January Superintendent’s Report as presented, Charlie Chapman seconded the motion.  The 
motion was passed by unanimous vote.  
 
Public Participation:  None 
Correspondence: Letter received from Military Officer’s Association of America wanting to thank county, 
public, and our office for continued support of Veterans and their family members over the past year which was 
challenging for everyone. 
Letter from Community Foundation stating that they’re getting ready to launch 2022 Scholarship program. 
Thank you letter from family that was helped with a furnace repair and Walmart gift card. 
Committee Reports: 
Executive Board Meeting: No report. 
By-Laws:  No report. 
Corporate Report: No report. 
Public Relations Committee: No report.  

Report of IACVAC Delegates:  IACVAC by-law change was adopted. Individual doesn’t have to be a Veteran 
and a delegate or alternate who runs for office doesn’t have to have accreditation with the VA to prosecute claims. 
Legislative focus - Military Assistance Act was not discussed due to speaker illness.  Major issue noted, doesn’t 
address the problem of having fewer and fewer posts and still having a requirement of Congressional chartered 
organizations in a VAC. Chairman Kersten spoke about his concerns regarding opening up the Military Act.  
 
Superintendent’s Report: Refer to Old and New Business 
Chairman Joe Kersten opened the floor to Old Business.  

1. Client Pay Out Levels and Standard of Need – Implemented, voted on at last meeting. 
2. 2021 Updated Rules and Guidelines – Standards of Need and payout levels have been updated. CRVA 

was amended to no longer count Social Security funds, and the asset limit now uses the VA Pension 
Asset limit. This assistance can be applied for once every 3 months. Disaster assistance was rewritten 
as having two family sizes—family size 1 is an adult only household and family size 2 is at least 1 
adult and 1 dependent child. This is a fixed rate. 
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Chairman Joe Kersten opened the floor to New Business:   
1. Superintendent Iwanicki is working on finalizing the Annual Report. 
2. Software development is starting with weekly staff meetings with RedMane. 
3. John Widmayer inquired about the Foundation’s by-laws per a request from American Community 

Bank. Superintendent Mike Iwanicki questioned if it was the by-laws they ask for and will confirm 
with attorney’s if by-laws are necessary.  John Widmayer to follow up with the bank and confirm 
what documents are being requested. 

4. Annual letter to declare a Delegate have been sent out to the Posts and need to be returned by the 
next meeting. 

Benediction by Frank Stackelberg. 
Chairman Joseph Kersten adjourned the meeting at 2013 Hours.  
  
Respectfully Submitted,                   

Jennifer Kunke 
Jennifer Kunk
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Personnel 100.00%
Line No. Line Item Budgeted Expended Remaining % Exp. % Rem.

301010 Salaries 232,476.00$ 248,115.59$  (15,639.59)$   106.7% -6.7%
302010 Part Time 0.00$           -$              0.00$             0.0% 100.0%
302510 Holiday Pay 12,152.00$   7,274.43$      4,877.57$      59.9% 40.1%
303010 Per Diem 55,000.00$   24,041.91$    30,958.09$    43.7% 56.3%
304010 Over Time Salaries 1,100.00$     -$              1,100.00$      0.0% 100.0%
305010 Merit Pool 0.00$           -$              0.00$             0.0% 100.0%
310010 Uniform All. 400.00$        166.50$         233.50$         41.6% 58.4%
310510 Social Security 15,407.00$   16,913.34$    (1,506.34)$     109.8% -9.8%
310610 Medicare 3,604.00$     3,791.57$      (187.57)$        105.2% -5.2%
311010 IMRF 23,184.00$   23,087.93$    96.07$           99.6% 0.4%
314610 Health Insurance 43,282.00$   38,939.05$    4,342.95$      90.0% 10.0%

Personnel 386,605.00$ 362,330.32$  24,274.68$    93.72% 6.28%
Contractural & Assistance Budgeted Expended Remaining % Exp. % Rem.

400100 Contract Service 2,800.00$     2,600.00$      200.00$         92.9% 7.1%
400500 Dues/Memberships 1,500.00$     928.00$         572.00$         61.9% 38.1%
400600 Training 3,000.00$     1,865.00$      1,135.00$      62.2% 37.8%
400800 Subscriptions 300.00$        156.00$         144.00$         52.0% 48.0%
402300 Professional Services 0.00$           1,250.00$      (1,250.00)$     ########### ##########
403035 Specific Insurance 8,500.00$     9,550.00$      (1,050.00)$     112.4% -12.4%
403050 Directors Insurance 6,000.00$     681.00$         5,319.00$      11.4% 88.7%
404915 PreEmp Physical 0.00$           -$              0.00$             0.0% 100.0%
405500 Contract Printing 1,500.00$     561.32$         938.68$         37.4% 62.6%
406000 Legal Note/Adv. 6,000.00$     13,370.00$    (7,370.00)$     222.8% -122.8%
409600 Telecommunications 1,000.00$     2,325.30$      (1,325.30)$     232.5% -132.5%
421000 Veterans Assistance 110,700.00$ 17,810.01$    92,889.99$    16.1% 83.9%
420010   Vets Asst - Emergency 7,000.00$     1,210.92$      5,789.08$      17.3% 82.7%
420020   Vets Asst - Shelter 50,000.00$   9,150.15$      40,849.85$    18.3% 81.7%
420025   Vets Asst - Indp Living 4,000.00$     3,960.00$      40.00$           99.0% 1.0%
420026   Vets Asst - CRVA 30,000.00$   -$              30,000.00$    0.0% 100.0%
420030   Vets Asst - Electric 4,000.00$     1,151.49$      2,848.51$      28.8% 71.2%
420031   Vets Asst - Heat 4,000.00$     567.92$         3,432.08$      14.2% 85.8%
420032   Vets Asst - Telephone 1,500.00$     -$              1,500.00$      0.0% 100.0%
420033   Vets Asst - Trash 1,500.00$     165.02$         1,334.98$      11.0% 89.0%
420034   Vets Asst - Water/Sewer 3,000.00$     996.99$         2,003.01$      33.2% 66.8%
420040   Vets Asst - Gasoline 500.00$        -$              500.00$         0.0% 100.0%
420041   Vets Asst - Transportation 3,000.00$     357.52$         2,642.48$      11.9% 88.1%
420045   Vets Asst - Food ** 2,200.00$     250.00$         1,950.00$      11.4% 88.6%
424800 Medical Service 800.00$        1,050.00$      (250.00)$        131.3% -31.3%
430600 Vehicle Maint 7,500.00$     2,377.93$      5,122.07$      31.7% 68.3%
432100 Software Support 2,500.00$     1,745.00$      755.00$         69.8% 30.2%
437000 Legal Services 40,000.00$   -$              40,000.00$    0.0% 100.0%              

Contractural 192,100.00$ 56,269.56$    135,830.44$   29.29% 70.71%
Supplies & Equipment Budgeted Expended Remaining % Exp. % Rem.

501000 Office Supplies 800.00$        375.05$         424.95$         46.9% 53.1%
501010 Promotional Items 1,000.00$     751.10$         248.90$         75.1% 24.9%
504000 Mileage 3,500.00$     892.08$         2,607.92$      25.5% 74.5%
505000 Meeting Expense 2,000.00$     -$              2,000.00$      0.0% 100.0%
505010 Meeting Expense - Meal 1,000.00$     226.23$         773.77$         22.6% 77.4%
505020 Meeting Expense - Hotel 4,500.00$     2,108.45$      2,391.55$      46.9% 53.1%
505035 Meeting Expense - Airfare 1,000.00$     -$              1,000.00$      0.0% 100.0%
505040 Meeting Expense - Travel 500.00$        -$              500.00$         0.0% 100.0%
507000 Misc. Supplies 300.00$        -$              300.00$         0.0% 100.0%
511400 Office Equipment 1,500.00$     -$              1,500.00$      0.0% 100.0%
512000 Computer Software 200.00$        -$              200.00$         0.0% 100.0%
516000 Fuel, Oil, Grease 5,000.00$     2,271.28$      2,728.72$      45.4% 54.6%
517010 Water Servcie 100.00$        1,830.41$      (1,730.41)$     1830.4% -1730.4%
521000 Publications 200.00$        135.50$         64.50$           67.8% 32.3%
525100 Promotional Events 1,500.00$     600.00$         900.00$         40% 60%

Equipment 23,100.00$   9,190.10$      13,909.90$    39.78% 60.22%
Other Budgeted Expended Remaining % Exp. % Rem.

602000 Vehicle 0.00$           -$              0.00$             0.0% 100.0%
681000 Fund Bal. Enhancement -$             -$              -$              #DIV/0! #DIV/0!

Totals 601,805.00$ 427,789.98$  174,015.02$   71.08% 28.92%

Assistance Worksheet 2,158.30$     
Less Volunteer Transportation (44.40)$        

November VetraSpec 2,113.90$     

Assistance Worksheet 2,158.30$     
Less Food Vouchers Issued (100.00)$   
Add Food Vouchers Purchased -$          (100.00)$      

4210 Reported 2,058.30$     

November 2021 Reconciliation
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Assistance Worksheet 851.13$        
Less Volunteer Transportation -$             

November VetraSpec 851.13$        

Assistance Worksheet 851.13$        
Less Food Vouchers Issued (150.00)$   
Add Food Vouchers Purchased 250.00$     100.00$        

4210 Reported 951.13$        

December 2021 Reconciliation
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