McHenry County Emergency Telephone System Board
Joint Committee Meeting Minutes
~May 12, 2021~

Board Committee Chairman David Christensen called the McHenry County Emergency Telephone System Board Joint Committee
Meeting to order May 12, 2021, at 1:35 PM via Zoom.

MEMBERS IN ATTENDANCE: DC Tyson Bauman, Chief John Birk, David Christensen, Chief Pat Finlon, AC Paul Fritz, Jason Kern
(1:45PM), Brian Knop, DC Tom Kotlowski, Chief Mark Krause, and DC Steve Spraker.

STAFF IN ATTENDANCE: Tiki Carlson, Director; Randy Sinitean and Craig James, MCETSB

VISITORS: Jenny Synek, NERCOM; Jeremy Morris, MCSO

APPROVAL OF MINUTES: Motion by DC Spraker, second by Chief Krause, to accept the Joint Committee Meeting minutes for
March 10, 2021 minutes as presented. All members present voted AYE. Motion passed.

AGENDA ITEMS:

1. PSAP-

a. FATPOT —Lake Co. is keeping the Unify Interface, and in the process of switching CAD systems. Lake Co.
will continue to maintain the system. Preliminary cost is $81K to buy into the upgrade, and $12K for
maintenance. There will be more information as it becomes available.

b. IAED Tablets (Pre Arrival Instructions) — Craig advised he received the quote from PDS for three
tablets to test in the PSAPs. Card sets will no longer be printed, and this would provide the TC's to
access EMD in an emergency situation where the CAD interface is not available. Major version updates
will be available for the tablets. Craig is also looking into a Spanish version to be available on the tablet.
Existing annual maintenance will cover the tablets.

c. Multi-County Mapping — There has been continued discussion regarding the addition of Lake and Kane
County maps to be integrated with Solacom and Central Square. Questions arose about what data is
needed, address points, parcels, etc. Decisions will need to be made to determine cost from vendors

d. AES Encryption Programming Project — Algonquin and Cary updates are being done today.
Agencies have noted several issues with communications causing concerns about officer safety. MCSO
will be upgraded in the upcoming month.

e. Text To/From 911 Update —Text to 911 testing is scheduled to take place in June with the carriers
and for all three PSAPs.

2. PERSONNEL -
a. GovHR STAFFING ANALYSIS UPDATE — Chief Finlon advised GovHR is continuing to work on the report,
and has met again with Tiki. We anticipate draft to be delivered in the upcoming month.

PUBLIC INPUT: none

DISCUSSION: The NIBRS Upgrade with CS is moving forward. Wileen has reached out to the agencies, has scheduled
administration training workshops set, and the servers have been upgraded.

ADJOURNMENT:
MOTION: Chief Finlon, second by DC Spraker to adjourn 2:19 PM. All members present voted AYE. Motion passed.

NEXT MEETING: TBD
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