




Minutes  Public Transportation Advisory Committee  August 6, 2020  

McHenry County Page 2 Updated 10/27/2020 11:21 AM  

A. MCRide Service Updates 

1. MCRide Program Updates 

MCDOT staff brought forward the possibility of creating a new name and/or logo for the MCRide 
program. Several members voiced their opinion to keep the name but suggested the creation of 
draft logos for a potential change.  

RESULT: DISCUSSION 

B. Partner Updates 

1. PACE Suburban Bus 

No representatives from Pace were present to give an update. 

RESULT: DISCUSSION 

2. Metra Commuter Rail 

No representatives from Metra were present to give an update. 

RESULT: DISCUSSION 

3. Senior Care Volunteer Network 

Sarah Schrempf, the Executive Director of the Senior Care Volunteer Network, presented an 
overview of their transportation initiatives, as well as the organization's response to COVID-19.  

RESULT: PRESENTATION 

VI. NEW BUSINESS 

1. MCDOT/PACE IGA Discussion 

MCDOT staff asked for input on the proposed performance metrics to be included within the 2021 
IGA between MCDOT and Pace. Mr. Veit mentioned that the On-Time Performance Metric would be 
only meaningful if data was collected alongside denial data to ensure that on-time performance wasn't 
kept low due to an increase in rider denials. Ms. Farley discussed that the performance metrics, 
especially the proposed technology upgrades, are important.  
 
The proposal to expand to a countywide service was received positively by members. MCDOT staff 
asked for suggestions for destination points outside of the county boundaries. The most common 
suggestions were Good Sheperd Advocate (Elgin), medical specialists in the Dundee area, and 
Algonquin Commons.  

RESULT: DISCUSSION 

2. MCRide Interactive Map 
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RESULT: PRESENTATION 

3. Adaptive Bike Program 

Mr. Veit discussed the ongoing Cycling Without Age program that was recently started in McHenry 
County.  
 
Members provided suggestions for the most popular adaptive bike models. 

RESULT: DISCUSSION 

4. MCCOM STP Funding Update 

RESULT: PRESENTATION 

VII. ADJOURNMENT 
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NATIONAL CENTER FOR MOBILITY MANAGEMENT (NCMM) PRESENTATION 

 
Judy Shanley, NCMM Partner Director, will discuss the role and work of the National Center for 
Mobility Management (NCMM). Her presentation will focus on the recently published report, The 
Role of Transportation in Addressing Social Isolation in Older Adults and its relevance to the 
Public Transportation Advisory Commmittee. 
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MCRide Monthly Cost Summary 2020
Description of Services January February March April May June July August Year-To-Date

Total Hours 2470.83 2368.74 1974.84 1713.72 1878.28 2620.63 2590.22 2408.30 18025.56
Bus Trips 8448 8153 5628 3310 3784 4904 4768 4858 43853

Hourly Rates
Contractor Hourly Rate $56.9700 $56.9700 $56.9700 $56.9700 $56.9700 $57.8200 $57.8200 $58.1800
Fuel Hourly Rate $5.5766 $6.1679 $4.5328 $3.3139 $4.5573 $4.4633 $4.4660 $4.9314
Utility Rate $0.0000 $0.0000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000

Expenses
Contracted Operating Service Cost $140,763.19 $134,947.12 $112,506.63 $97,630.63 $107,005.61 $151,524.83 $149,766.52 $140,114.89 $1,034,259.42
Fuel Cost $13,778.83 $14,610.15 $8,951.55 $5,679.10 $8,559.89 $11,696.66 $11,567.92 $11,876.29 $86,720.39
Utility Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Operating Service Cost $154,542.02 $149,557.27 $121,458.19 $103,309.73 $115,565.50 $163,221.48 $161,334.44 $151,991.18 $1,120,979.81
Liquidated Damages $85.90 $858.04 $217.93 $0.00 $1,054.64 $257.59 $254.60 $0.00 $2,728.70

Imputed Fares$17,997.50 $17,081.25$11,327.25 $7,615.75 $8,580.75 $7,419.75 $10,292.50 $10,638.75 $90,953.50
Tickets/Passes-$759.75 -$757.00-$579.95 $0.00 $0.00 -$99.25 -$409.25 -$412.00 -$3,017.20

Fare Revenue $17,237.75 $16,324.25 $10,747.30 $7,615.75 $8,580.75 $7,320.50 $9,883.25 $10,226.75 $87,936.30
Deficit $137,218.37 $132,374.98 $110,492.96 $95,693.98 $105,930.11 $155,643.39 $151,196.59 $141,764.43 $1,030,314.81

Pace Subsidy (50% of Deficit)$68,609.18 $66,187.49 $55,246.48 $47,846.99 $52,965.05 $77,821.70 $75,598.30 $70,882.22$515,157.40
Local Share for Operating Service Cost$68,609.18 $66,187.49 $55,246.48 $47,846.99 $52,965.05 $77,821.70 $75,598.30 $70,882.22 $515,157.40

Call Center Cost $18,559.58 $17,008.15 $18,315.19 $13,139.37 $15,110.89 $18,952.13 $24,638.02 $26,782.26 $152,505.59
Pace Subsidy (80% from Fed Grant acquired  by Pace)$14,847.67 $13,606.52 $14,652.15 $10,511.49 $12,088.71 $15,161.70 $19,710.42 $21,425.81$122,004.47
Local Share Call Center  Cost (20%)$3,711.92 $3,401.63 $3,663.04 $2,627.87 $3,022.18 $3,790.43 $4,927.60 $5,356.45 $30,501.12

Summary
Total Service Cost $173,101.60 $166,565.42 $139,773.38 $116,449.09 $130,676.39 $182,173.61 $185,972.46 $178,773.44 $1,273,485.40

Total Liquidated Damages$85.90 $858.04 $217.93 $0.00 $1,054.64 $257.59 $254.60 $0.00 $2,728.70
Total Fare Revenue $17,237.75 $16,324.25 $10,747.30 $7,615.75 $8,580.75 $7,320.50 $9,883.25 $10,226.75 $87,936.30
Total Pace Subsidy $83,456.85 $79,794.01 $69,898.63 $58,358.48 $65,053.77 $92,983.40 $95,308.71 $92,308.02 $637,161.87
Adjustments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

MCHENRY TWNSHP SR SVC EXPRESS CALL CENTER COSTS$300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $2,400.00
Bus Local Share $72,621.10 $69,889.12 $59,209.52 $50,774.86 $56,287.23 $81,912.12 $80,825.90 $76,538.67 $548,058.52

MCRide Taxi Monthly Cost Summary 2020
Description of Services January February March April May June July August Year-To Date

Taxi Trips 733 734 561 75 124 134 123 152 2636
Total Operating Service Cost $29,960.26 $29,180.66 $22,794.77 $2,210.87 $3,814.30 $3,651.23 $3,256.79 $4,148.51 $87,960.86

Liquidated Damages $886.81 $473.38 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,360.19
Imputed Fares$2,267.25 $2,242.50$1,751.00 $178.25 $291.25 $274.75 $251.75 $331.75 $7,588.50
Tickets/Passes-$310.00 $107.50 -$345.75 $0.00 -$6.00 $0.00 -$9.76 -$15.25 -$579.26

Fare Revenue $1,957.25 $2,350.00 $1,405.25 $178.25 $285.25 $274.75 $241.99 $316.50 $7,009.24
Deficit $27,116.20 $26,357.28 $21,389.52 $2,032.62 $3,529.05 $3,376.48 $3,014.80 $3,832.01 $90,647.96

Pace Subsidy (50% of Deficit)$13,558.10 $13,178.64 $10,694.76 $1,016.31 $1,764.53 $1,688.24 $1,507.40 $1,916.01 $45,323.98
Local Share for Operating Service Cost$13,558.10 $13,178.64 $10,694.76 $1,016.31 $1,764.53 $1,688.24 $1,507.40 $1,916.01 $45,323.98

Call Center Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Pace Subsidy (80% from Fed Grant acquired by Pace)$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00$0.00
Local Share Call Center Cost (20%)$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Summary
Total Service Cost $29,960.26 $29,180.66 $22,794.77 $2,210.87 $3,814.30 $3,651.23 $3,256.79 $4,148.51 $99,017.39

Total Liquidated Damages$886.81 $473.38 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,360.19
Total Fare Revenue $1,957.25 $2,350.00 $1,405.25 $178.25 $285.25 $274.75 $241.99 $316.50 $7,009.24
Total Pace Subsidy $13,558.10 $13,178.64 $10,694.76 $1,016.31 $1,764.53 $1,688.24 $1,507.40 $1,916.01 $45,323.98
Adjustments $0.00 $0.00 $107.50 $0.00 $0.00 $0.00 $0.00 $0.00 $107.50

Taxi Local Share $13,558.10 $13,178.64 $10,802.26 $1,016.31 $1,764.53 $1,688.24 $1,507.40 $1,916.01 $45,431.48
Total Local Share $86,179.20 $83,067.76 $70,011.78 $51,791.17 $58,051.76 $83,600.36 $82,333.30 $78,454.67 $593,490.00
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2020 MCRide Origins/Destination Report
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