MCHENRY COUNTY
PUBLIC TRANSPORTATION ADVISORY COMMITTEE (PTAC)
AGENDA e MAY 7, 2020

Public Meeting Virtual Boardroom 2:00 PM
County Administration, 667 Ware Rd., Woodstock, IL 60098

. CALL TO ORDER

Roll Call

Il. MINUTES APPROVAL
1. Public Transportation Advisory Committee (PTAC) - Public Meeting - Feb 6, 2020 2:00 PM

lll. PUBLIC COMMENT

Public comments can be submitted by emailing sahennings@mchenrycountyil.gov, no later than 5:00
p.m. the night before the meeting. Commenters are asked to include their name and address in the email
for the record.
IV. MEMBER COMMENTS
V. OLD BUSINESS
A. MCRide Update
B. Pace Update
C. Metra Update
VI. NEW BUSINESS
1. RTA Human Services Transportation Plan (HSTP) Presentation
VII.ADJOURNMENT

A. Next Meeting Date and Location

Thursday, August 6, 2020 at 2:00 pm - McHenry County Administration Building
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MCHENRY COUNTY
PUBLIC TRANSPORTATION ADVISORY COMMITTEE (PTAC)
MINUTES e FEBRUARY 6, 2020

Public Meeting Conference Room B 2:00 PM
667 Ware Rd., Woodstock, IL 60098

. CALL TO ORDER

Meeting called to order at: 2:00 PM by Jenny Farley.

PRESENT: Donner, Peschke, Martin, Mack, Riley, Dalton, Veit, Adams, Farley, Schrempf, Brokaw,
Hankins, Helm, Danitz, Kunz, Daucher, Tiedt

ABSENT: Sandquist, Mullard, Rea, Block, Ritzert, Klasen, Lesperance, Nelson, Kearns, Armour,
Peters, Dercole, Blakemore, Schnable, Ruth, Burns, Hain, Wagner, Berggren, Adamson, Soderholm

Also in attendance: Linda Chamberlain, ,RTA; Carlos Acosta, McHenry County Board District 5; Gary
Scott, Pace; Ryan Livingston, HLR, Inc.; Andrew Celentano, Woodstock Transportation Commission;
Katie Renteria, Metra

B. Introductions

. MINUTES APPROVAL

A. Public Transportation Advisory Committee (PTAC) - Public Meeting - Aug 1, 2019 2:00 PM

Mr. Tiedt observed that Ryan Livingston was not listed as present for the August 1, 2019 meeting.
The minutes will be updated to reflect this change. A motion was made to approve the amended
minutes. The motion was seconded and carried unanimously.

RESULT: ACCEPTED BY VOICE

lll. PUBLIC COMMENT

There was no public comment.

IV. MEMBER COMMENTS

There were no member comments.
V. OLD BUSINESS

A. MCRide Subcommittee and Program Update
1. MCRIide Ridership Reports

a. 2019 Year-end heat map: The 2019 heat map for all MCRide trip origins, January 1 to December
31, 2019 was provided. The blue and pink areas represent the service area. Plain gray shaded areas
are municipalities not covered by MCRide. For this map, Chemung Township left the program by
March 31, 2019 and Hebron joined on September 1, 2019. There was a total of 103,749 trips.

b. 2019 Year-end trip analysis using Excel Pivot Tables: Included in the packet was year-end
ridership report for January to December 2019. This includes trip origins, trip destinations and unique
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2.1

Minutes Public Transportation Advisory Committee February 6, 2020

riders. These reports are generated using Excel Pivot Table analyses and cannot show the difference
between municipalities and townships.

€. 2019 Year-end trip analysis using GIS: Included in the packet was the bi-annual GIS trip analysis
for January to December 2019. This analysis breaks out trips by each partner municipality and
township. These numbers do not match each other or the total number of trips exactly. These small
discrepancies can be explained by the possible limitation of latitude/longitude decimal places,
limitations with the satellite data acquisition, or overlapping spatial joins.

d. 2019 Client Type and Trip Purpose: 2019 trips broken out by rider type and trip purpose were
consistent with those of previous years. 73% of all trips were from seniors, seniors with a disability, or
individuals with a disability. These trips are eligible for 5310 funding. 27% of the trips are general
public passengers. About 4% of all trips were from passengers using a wheelchair. The largest trip
purpose was work at 42%, followed by shopping at 12% and medical at 11%. 13% of the trips did not
have a known trip purpose because the passenger refused to provide one or the call taker did not
ask.

2. Financial Report: Included in the packet was the monthly cost summary for January to November
2019. December data has not yet been received from Pace.

3. Trends: Graphs were provided in order to consider trends in MCRide's bus trips, taxi trips, trip
denials and financial information. The last two months of 2018 and throughout 2019, with the
exception of October, saw trip numbers lower than those of 2018. The trip denials spiked around the
same time the trips bottomed out. Although the denials have started coming back down, the numbers
are still higher than the past. Exploring the financial information can help to provide some insight. The
fluctuations in trip numbers and denials correspond directly to the operating deficit. In 2018, the
program was over-spending, above the amounts allocated to the program: in 2019 it was the opposite
and the program significantly under-spent. These peaks and valleys line up with the fluctuations in the
trips and denials. Staff's goal is to avoid these highs and lows, in order to provide a reliable,
consistent service for the riders.

4. 2020 Updates: There are no changes to MCRide fares, operating hours or partner contributions in
2020.

a. Service area: The 2020 MCRide Service Area includes the addition of Alden Township, with
service for seniors and individuals with disabilities.

b. General public reservations: General public reservation time was increased from one day to two
days. This increase will hopefully make it easier for riders trying to use the program for work -
especially those just returning to the workforce.

c. Late cancellation policy: Staff is focused on implementing the new late cancellation policy, with
the hope of improving efficiency. The policy states that reservations must be cancelled at least two
hours prior to the scheduled trip time. There will be consequences for riders that continually above
this policy by cancelling late or not showing up for their trips; this includes warning letters and
possible suspensions from the program. Thus far, staff has sent out four months of warning letters, to
try and help educate riders about the policy.

5. MCRide Updates from Pace Paratransit Staff: Gary Scott, Senior Project Manager, presented
Pace's TripCheck program to the Committee. Mr. Scott said that this program allows paratransit riders
(with an active profile on file with Pace) to view and cancel their trips online. He explained how riders
can register for the program and mentioned that online trip cancellations can help to take stress off of
the Call Center. It is not yet possible to schedule trips through this program, but it does provide real-
time information on existing reservations, including subscriptions. Mr. Scott also mentioned that when
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Minutes Public Transportation Advisory Committee February 6, 2020

using TripCheck, riders can see the origin and destination of the vehicle, as well as the estimated
time of the vehicle's arrival in the online banner.

6. Operational Performance Metrics: Everyone who works on or with the MCRide program wants it to
be a success and tries their hardest to reach goals. That being said, agencies and programs
sometimes need new performance metrics to maintain or improve efficiency. Staff has been tasked
with implementing new metrics. A discussion was had on the following, possible metrics.

- Reasonable Trip Durations. The length of time that passengers are on a vehicle for their MCRide
trip must be reasonable, based on the distance traveled. No riders will seek out transportation where
trips take three to four times loner than it would to drive. No trip, even the longest one possible in the
service area, should exceed a determined benchmark. Similarly, each trip shall have a maximum
average travel time per mile, towards the destination (trip duration divided by direct distance).
Implementation will have to be fiscally responsible, but may result in additional incurred cost. Support
was expressed for this metric. Mr. Martin asked if trip lengths could be filtered by purpose (i.e., work
trips would be shorter).

- Limit Trip Denials. Although the number of trip denials fluctuates monthly, it is important to keep
the trip denials as low as possible. The combined number of adversarial and capacity denials should
not exceed a set benchmark per month. This metric may also have a financial component and staff
understands that there will always be some denials due to less attainable reservation requests. There
was discussion about the types of denials, how they are counted and possible investigating the
people with the highest denial rates.

- Incorporate Technology. MCRide is severely lacking the technology which is available in other
transportation options and to which society as a whole, has become accustomed. These technology
improvements were all included in the 2018 Transit Plan Update. They include website and app-
based trip scheduling, electronic fare payment, real-time/on-demand routing, and vehicle tracking.
Previously, the County Board was primarily concerned with cost per trip and now they care about
rider experience.

- Other discussion involved why Ventra still cannot be used on MCRide yet and when it might be
coming. Expansion of the service area to key points in other counties. Ways to get feedback surveys
to the riders.

RESULT: DISCUSSION

B. Service Board Updates

1. Pace Suburban Bus: Ms. Donner said that there is a lot going on right now and new
conversations are happening. Pace and the County are working together to make services in
McHenry County more efficient. Mr. Shepley and Mr. Donahue are more involved. In December, Pace
had eight people retire and there has been a lot of change. They are moving in the direction of more
proactive and less reactive.

2. Regional Transportation Agency (RTA): Ms. Chamberlain said that the RTA has a new list on
their webpage to help riders with applications for fare card assistance. This can be found under Rider
Resources, then Ride Free & Reduced Fare Assistance sites. There have been changes to the
Benefits Access Program; the limits for financial hardship have been increased so more residents
may be eligible. A handout was provided.

3. Metra Commuter Rail: Mr. Mack said that Metra is working on an IGA with Woodstock to
rehab their station and add a warming shelter on the inbound platform. They are also going to be
working with Crystal Lake to rehab the Pingree Road station, with the city eventually taking over the
station. Long term planning is on-going for a new rail yard in Woodstock near Lamb Road. This ~$100
M project would help increase service because all existing yards along the UP-NW are currently at
capacity.

VI. NEW BUSINESS
1. The Chapel/Homeless Shelter - Update by Tom Riley
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Minutes Public Transportation Advisory Committee February 6, 2020

Mr. Riley said that the bidding process has taken place and they are almost ready for project
work. The new targeted opening date is the end of April. The Kishwaukee Valley Road site is still
operational and being leased back to PADS by New Directions. For now, the church program is also on-
going.

2. McHenry Township Senior Express - Update by Craig Adams
Mr. Adams said that there is no new update on the McHenry Township Senior Express. It will still
be operational until March 31, 2020.

3. McHenry County Division of Transportation's ADA Transition Plan - Update by Susan Borucki
Ms. Borucki said that the County's ADA Transition Plan is currently open for public comment and
has been promoted on Facebook, as well as the County webpage. Staff welcomes any comments that
members of the Committee or the public have, regarding this Plan.

4. McHenry County Council of Mayors, Bicycle and Pedestrian Plan - Update by Emily Daucher
Ms. Daucher said that an IDOT grant was received to create a new bicycle/pedestrian plan since
there has not been one since the late '90s. The preferred consultant is WSP from St. Louis, although the
project team has not yet met with them yet. The plan will likely be kept at a high level and correspond with
other funding opportunities. Throughout the project, local bicycle groups, bikeshare, Council of Mayors,
and Conservation District will be involved.

VII.ADJOURNMENT
A. Next Meeting Date and Location
Thursday, May 7, 2020

MCRide Subcommittee at 1:30 PM
PTAC Meeting at 2:00 PM

McHenry County Administration Building - 2nd Floor Conference Rooms
667 Ware Road, Woodstock, IL 60098
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5.A

AGENDA ITEM

MCRIDE UPDATE

COVID-19 and the resulting stay at home order has negatively impacted transit ridership across northeast lllinois.
McHenry County's MCRide program is not immune from these trends. MCRide has typically provided between 420 and
440 trips per weekday during normal operating times. However, in the last six weeks (3/16-4/24) MCRide has averaged
143 trips per weekday, or approximately 1/3 of typical ridership.

Pace has implemented several operational changes to ensure passenger and driver safety. Changes impacting

MCRide program costs include a fare waiver program and a switch to one-passenger trips. Gary Scott, Senior Project
Manager from Pace will discuss these changes in his update.

ATTACHMENTS:
e McRide - February 2020 - Billing Backup (PDF)
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MCRide Monthly Cost Summary 2020

5.A.a

Description of Services January February | Year-To-Date
Total Hours 2470.83 2368.74 4839.57
Bus Trips 8448 8153 16601

Hourly Rates
Contractor Hourly Rate $56.9700 $56.9700
Fuel Hourly Rate $5.5766 $6.1679
Utility Rate $0.0000 $0.0000

Expenses
Contracted Operating Service Cost $140,763.19 | $134,947.12| $275,710.30
Fuel Cost $13,778.83 | $14,610.15 $28,388.98
Utility Cost $0.00 $0.00 $0.00

Total Operating Service Cost $154,542.02 | $149,557.27 | $304,099.28
Liquidated Damages $85.90 $858.04 $943.94

Imputed Fares $17,997.50 | $17,081.25 $35,078.75
Tickets/Passes ($759.75) ($757.00) -$1,516.75
Fare Revenue $17,237.75 | $16,324.25 | $33,562.00

Deficit $137,218.37 | $132,374.98 | $269,593.35
Pace Subsidy (50% of Deficit) $68,609.18 | $66,187.49 | $134,796.67
Local Share for Operating Service Cost $68,609.18 | $66,187.49 | $134,796.67

Call Center Cost $18,559.58 | $17,008.15 | $35,567.73
Pace Subsidy (80% from Fed Grant acquired by Pace) $14,847.67 | $13,606.52 $28,454.18
Local Share Call Center Cost (20%) $3,711.92 $3,401.63 $7,113.55

Summary

Total Service Cost $173,101.60 | $166,565.42 [ $339,667.02

Total Liquidated Damages $85.90 $858.04 $943.94
Total Fare Revenue $17,237.75 | $16,324.25 | $33,562.00
Total Pace Subsidy $83,456.85 | $79,794.01 $163,250.86

Adjustments $0.00 $0.00 $0.00

MCHENRY TWNSHP SR SVC EXPRESS CALL CENTER COSTS $300.00 $300.00 $600.00

Bus Local Share $72,621.10 | $69,889.12 | $142,510.22
MCRide Taxi Monthly Cost Summary 2020

Description of Services January February | Year-To Date
Taxi Trips 733 734 1467

Total Operating Service Cost $29,960.26 | $29,180.66 $0.00
Liquidated Damages $886.81 $473.38 $1,360.19

Imputed Fares $2,267.25 $2,242.50 $4,509.75
Tickets/Passes ($310.00) $107.50 ($202.50)
Fare Revenue $1,957.25 $2,350.00 $4,307.25

Deficit $27,116.20 | $26,357.28 $53,473.48
Pace Subsidy (50% of Deficit) $13,558.10 | $13,178.64 $26,736.74
Local Share for Operating Service Cost $13,558.10 | $13,178.64 | $26,736.74

Call Center Cost $0.00 $0.00 $0.00
Pace Subsidy (80% from Fed Grant acquired by Pace) $0.00 $0.00 $0.00
Local Share Call Center Cost (20%) $0.00 $0.00 $0.00

Summary
Total Service Cost $29,960.26 | $29,180.66 $59,140.92
Total Liquidated Damages $886.81 $473.38 $1,360.19
Total Fare Revenue $1,957.25 $2,350.00 $4,307.25
Total Pace Subsidy $13,558.10 | $13,178.64 $26,736.74
Adjustments $0.00 $0.00 $0.00
Taxi Local Share $13,558.10 | $13,178.64 $26,736.74
Total Local Share $86,179.20 | $83,067.76 | $169,246.96

Attachment: McRide - February 2020 - Billing Backup (8414 : MCRide Update)
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5.B

AGENDA ITEM

PACE UPDATE

Pace will provide the committee with an update on their operations in McHenry County over the last two months.
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5.C

AGENDA ITEM

METRA UPDATE

Metra will provide the committee with an update on their operations over the last two months.
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6.1

AGENDA ITEM

RTA HUMAN SERVICES TRANSPORTATION PLAN (HSTP) PRESENTATION

The RTA has contracted with RLS & Associates, Inc to update the region's Human Services Transportation Plan. Jill Cahoon
will be available to provide an overview of the planning process and solicit input from the committee.

RLS & Associates is pleased to invite you to participate in an important meeting to discuss the update of the Human
Services Transportation Plan (HSTP) for the RTA. The Federal Transit Administration (FTA) requires that projects selected for funding
under the Section 5310 Enhanced Mobility for Seniors and Individuals with Disabilities program, be included in the HSTP. The RTA is
extending invitations to also include agencies providing or utilizing transportation for older adults, individuals with disabilities,
people with low incomes, and the general public even if those agencies do not intend to apply for Section 5310 grant funding.

The purpose of the meeting is to begin discussions about identified specialized transportation options and gaps in human
service transportation for seniors, individuals with disabilities, people with low incomes, and the general public. The planning
process will involve extensive stakeholder involvement, public outreach, evaluation of existing human service agency and public
transportation services, and identification of barriers, gaps and challenges. These activities will provide a foundation for new
coordinated transportation goals and strategies to guide us through the next four to five years.

Come to our May 7, 2020 PTAC meeting prepared to discuss gaps (demand, spatial, temporal, trip purpose) that exist in our
transit system. Are there service redundancies that exist where efficiencies could be realized? What about other gaps specific to the
pandemic?
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