McHenry County Emergency Telephone System Board Meeting Minutes
November 19, 2020

Chairman David Christensen called the McHenry County Emergency Telephone System Board to order November
19, 2020, at 9:01 AM via ZOOM remote meeting in Woodstock, IL for a regular meeting.

MEMBERS IN ATTENDANCE: DC Tyson Bauman, Chief John Birk, Chairman David Christensen, Chief Pat Finlon, AC
Paul Fritz, Pat Hughes, Jason Kern, Brian Knop, DC Tom Kotlowski, Chief Mark Krause and DC Steve Spraker.

MEMBERS ABSENT: Chief John Bucci and DC Jeff Parsons

STAFF IN ATTENDANCE: Tiki Carlson, Director and Jill Garza, Administrative Coordinator
GUESTS: Jeremy Morris, MCSO and Don Burr, SEECOM

ADDITIONS OR CORRECTIONS TO THE MINUTES: Chief Fritz was present at the last meeting.

MOTION: by DC Spraker, second by Chief Krause to accept the October 15, 2020 minutes as corrected. All
members present voted AYE. Members voting NAY: none. Motion passed.

PUBLIC INPUT: None
PRESENTATION: None
CORRESPONDENCE: None

TREASURER REPORT: The Treasurer’s Report for October 2020 was submitted. Balance as of October 31, 2020 was
$9,411,442.35 in the General Account.

MOTION: by Chief Finlon, second by DC Bauman, to accept the October Treasurer’s Report as submitted and place
it on file for future audit. A roll call vote was taken. Members voting AYE: Bauman, Birk, Christensen, Finlon, Fritz,
Hughes, Kern, Knop, Kotlowski, Krause and Spraker. Motion passed.

BILLS: Monthly bills for November were submitted.

MOTION: by Chief Birk, second by Chief Krause, to approve the November 2900 expenditures in the amount of
$11,168.34 and the 2910 expenditures in the amount of $190,485.54. Members voting AYE: Bauman, Birk,
Christensen, Finlon, Fritz, Hughes, Kern, Knop, Kotlowski, Krause and Spraker. Motion passed.

FINANCIAL: Modification to the PSAP Grant Reimbursement Policy was discussed to include the Statue and
Administrative Code, Line Item from the budget and equal disbursement to active PSAP’s within McHenry County.

MOTION: by Chief Birk, second by DC Bauman to approve the revised PSAP Grant Reimbursement Policy as
discussed and corrected. All members present voted AYE. Members voting NAY: none. Motion passed.

TECHNICAL: None

PERSONNEL: Chief Finlon discussed doing a Compensation Staff Study. Tiki has contacted Purchasing to get
additional quotes. Chief Finlon stated Personnel evaluations will be done in a timely manner and an executive
session will be held via Zoom.

TRAINING: None

PSAP: Jason Kern advised upcoming projects and the impact on the budget were discussed at the last Committee
Meeting. MCSO submitted a project request form requesting the procurement of an Eventide logging recorder.
Tiki advised that Nelson Systems confirmed their participation with the GSA contract, and due to this, an RFP will
not be necessary. Once pricing is obtained, it will again be brought forward for approval of purchase. All members
present voted AYE. Members voting NAY: none.

DISCUSSION: With the Central Square upgrade to NIBR’s, five (5)new servers are required. It was determined that
we do not have the adequate CPU and memory space to support five (5) additional virtual servers. Central



Purchasing sent out for quotes and one (1) response was received. This server will allow for additional resources
moving forward.

MOTION: by Chief Birk, second by DC Spraker to approve the purchase of the Network Application Server, not to
exceed $23,245.82. Members voting AYE: Bauman, Birk, Christensen, Finlon, Fritz, Hughes, Kern, Knop, Kotlowski,
Krause and Spraker. Motion passed.

INFORMATION ITEMS: None
EXECUTIVE SESSION: None

MOTION: by Chief Finlon, second by Chief Krause to adjourn at 9:33 AM. All members present voted AYE. Motion
passed.

The next meeting is Thursday, December 17, 2020
Location —Via Zoom
9:00 AM
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