McHenry County Emergency Telephone System Board
Finance Committee Meeting Minutes
~December 10, 2019~

Finance Committee Chairman Chief John Birk called the McHenry County Emergency Telephone System Board Finance Committee
Meeting to order December 10, 2019, at 10:38 AM at McHenry Police Department, McHenry, IL.

MEMBERS IN ATTENDANCE: DC Tyson Bauman, Chief John Birk, David Christensen, Chief Pat Finlon, Pat Hughes, Jason Kern, DC
Tom Kotlowski, Chief Mark Krause, DC Jeff Parsons, and DC Steve Spraker.

STAFF IN ATTENDANCE: Tiki Carlson

VISITORS: Don Burr, SEECOM; Jenny Synek, NERCOM; Jeremy Morris, MCSO

ADDITIONS OR CORRECTIONS TO THE MINUTES: none

MOTION: by DC Spraker, second by Jason kern to approve the minutes as presented for September 25, 2019. All members voted
AYE. Motion passed.

OLD BUSINESS:

1. CIP Radio Projects — Discussion took place regarding the PSAP Radio Interoperability, and the need for it to be
(re)established in all PSAPs and all agencies. Currently, if at NERCOM or MCSO, SEECOM dispatchers will not able to talk
to their agencies due to the SEECOM agencies encryption. PSAP consoles need to be corrected first, and it is the
consensus of the members present that the ETSB should fund this.

MOTION: by Chief Krause, second by Chief Finlon for the ETSB to pay for the changes needed at NERCOM to add AES

multi key encryption in an amount not to exceed $10,000.00, and to bring to the full board for approval. All members
present voted AYE. Motion passed.

As previously discussed, audits will need to be conducted on the number of radios each agency has, if both in car and

individual portables will that be utilized, verify first responders, determine what the allocated fund amount will be, and
what process will be used to calculate the disbursements.

NEW BUSINESS: None

PUBLIC INPUT: None

ADJOURNMENT:

MOTION: by Chief Krause, second by DC Parsons, to adjourn 11:39 AM. All members present voted AYE. Motion passed.

NEXT MEETING: To Be Determined
9:00 AM McHenry PD
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