McHenry County Emergency Telephone System Board Meeting Minutes
January 16, 2020

Chairman David Christensen called the McHenry County Emergency Telephone System Board to order January 16,
2020, at 10:30 AM at the McHenry Police Department, McHenry, IL for a regular meeting.

MEMBERS IN ATTENDANCE: DC Tyson Bauman, Chief John Birk, Chief John Bucci (10:37), Chairman David
Christensen, Chief Pat Finlon, AC Paul Fritz, Pat Hughes, Brian Knop, DC Tom Kotlowski, Chief Mark Krause, DC Jeff
Parsons, and DC Steve Spraker

MEMBERS ABSENT: Jason Kern

STAFF IN ATTENDANCE: Tiki Carlson, Director and Jill Garza, Administrative Assistant Ill
VISITORS: Jeremy Morris, MCSO; Jenny Synek, NERCOM and Don Burr, SEECOM
ADDITIONS OR CORRECTIONS TO THE MINUTES: None

MOTION: by Chief Finlon, second by DC Bauman, to accept the December 19, 2019 minutes. All members present
voted AYE. Members voting NAY: none. Motion passed.

PUBLIC INPUT: None
PRESENTATION: None
CORRESPONDENCE: None

TREASURER REPORT: The Treasurer’s Report for December was submitted. Balance as of December 31, 2019 was
$8,386,578.87 in the General Account.

MOTION: by Chief Krause, second by DC Spraker, to accept the December Treasurer’s Report as submitted and
place it on file for future audit. A roll call vote was taken. Members voting AYE: Bauman, Birk, Bucci, Christensen,
Finlon, Fritz, Hughes, Knop, Kotlowski, Krause, Parsons and Spraker. Motion passed.

BILLS: Monthly bills for January were submitted.

MOTION: by Chief Birk, second by Chief Finlon, to approve the 2900 expenditures in the amount of $9,554.50 and
the 2910 expenditures in the amount of $35,921.18. A roll call vote was taken. Members voting AYE: Bauman, Birk,
Bucci, Christensen, Finlon, Fritz, Hughes, Knop, Kotlowski, Krause, Parsons and Spraker. Motion passed.

FINANCIAL: Chief Birk and DC Spraker met to review the Annual STARCOM21 Radio Interoperability Grant
Reimbursement Program Policy and Procedures. This is a program designed to provide funds to eligible
participating agencies of the STARCOM?21 statewide radio communication network. Tiki will send out the forms to
all Fire and Police agencies.

MOTION: by Chief Birk, second by Chief Krause, to approve the STARCOM21 Grant Policy and Submission Form.
Members voting AYE: Bauman, Birk, Bucci, Christensen, Finlon, Fritz, Knop, Kotlowski, Krause, Parsons and Spraker.
Abstain: P. Hughes. Motion passed.

ETSB will fund $350,000 for police, and $100,000 for fire for the STARCOM21 grant program for year 2020 to
reimburse police and fire departments a portion of their annual STARCOM 21 usage fees.

MOTION: by Chief Birk, second by Chief Krause, to approve the STARCOM21 Grant Fund for Police Departments in
the amount not to exceed $350,000 and Fire Departments in the amount not to exceed $100,000. A roll call vote
was taken. Members voting AYE: Bauman, Birk, Bucci, Christensen, Finlon, Fritz, Knop, Kotlowski, Krause, Parsons
and Spraker. Abstain: P. Hughes. Motion passed.

Chief Birk advised the Fire Departments are moving towards the in-station alerting system used countywide. This
project is in the Capital Improvement Plan for ETSB. Departments must participate by September 1, 2020 to be
eligible for reimbursement.



ETSB will fund $660,000 to reimburse fire departments for costs of installing station level alerting equipment. A
maximum of $20,000 will be allotted per station. Reimbursements need to be submitted by September 1, 2020 to
meet County fiscal year requirements.

MOTION: by Chief Finlon, second by DC Spraker, to approve funding CIP In-Station Alerting Phase Il Project.
AMENDED MOTION: by Chief Birk, second by DC Spraker to approve funding CIP In-Station Alerting Phase Il
project to allow for reimbursement for expenses between March 15, 2018 — September 1, 2020, not to exceed
$20,000 per station. A roll call vote was taken. Members voting AYE: Bauman, Birk, Bucci, Christensen, Finlon,
Fritz, Hughes, Knop, Kotlowski, Krause, Parsons and Spraker. Motion passed.

TECHNICAL: no report

PERSONNEL: Chief Finlon advised evaluations and reclassification of Personnel will be discussed at the February
20, 2020 meeting.

TRAINING: no report
PSAP: no report

DISCUSSION: It was discussed at the committee meeting for ETSB to reimburse NERCOM for the radio console
changes needed to add AES multi key encryption.

MOTION: by Chief Krause, second by DC Bauman, to approve ETSB to reimburse NERCOM for the radio console
changes needed to add AES multi key encryption in the amount not to exceed $10,000. Members voting AYE:
Bauman, Birk, Bucci, Christensen, Finlon, Fritz, Hughes, Knop, Kotlowski, Krause, Parsons and Spraker. Motion
passed.

INFORMATION ITEMS:

EXECUTIVE SESSION:

MOTION: by Chief Birk, second by Chief Krause to adjourn 11:07 AM. All members present voted AYE. Motion
passed.

The next meeting is Thursday, February 20, 2020
9:00 AM Woodstock Police Department
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