McHenry County Emergency Telephone System Board Meeting Minutes
May 21, 2020

Chairman David Christensen called the McHenry County Emergency Telephone System Board to order May 21,
2020, at 9:02 AM via ZOOM remote meeting in Woodstock, IL for a regular meeting.

MEMBERS IN ATTENDANCE: DC Tyson Bauman, Chief John Birk, Chief John Bucci, Chairman David Christensen,
Chief Pat Finlon, AC Paul Fritz, Pat Hughes, Jason Kern, Brian Knop, Chief Mark Krause, DC Jeff Parsons and DC
Steve Spraker

MEMBERS ABSENT: DC Tom Kotlowski
STAFF IN ATTENDANCE: Tiki Carlson, Director
GUESTS: Jennifer Synek, NERCOM; Dominick Storelli, Motorola; Jeremy Morris, MCSO.

ADDITIONS OR CORRECTIONS TO THE MINUTES: AC Paul Fritz was not present at the February 20, 2020 meeting,
and Jason Kern was present voting AYE on motions.

MOTION: by Jason Kern, second by Chief Krause, to accept the April 16, 2020 minutes as presented. All members
present voted AYE. Members voting NAY: none. Motion passed.

PUBLIC INPUT: None
PRESENTATION: None
CORRESPONDENCE: None

TREASURER REPORT: The Treasurer’s Report for April was submitted. The balance as of April 30, 2020 was
$8,649,918.72.16 in the General Account.

MOTION: by Chief Birk, second by Pat Hughes, to accept the April Treasurer’s Report as submitted and place it on
file for future audit. A roll call vote was taken. Members voting AYE: Bauman, Birk, Bucci, Christensen, Finlon, Fritz,
Hughes, Kern, Knop, Krause, Parsons and Spraker. Motion passed.

BILLS: Monthly bills for were submitted for May.

MOTION: by Chief Birk, second by DC Bauman, to approve the May 2900 expenditures in the amount of
$51,100.40 and the 2910 expenditures in the amount of $779,131.56. A roll call vote was taken. Members voting
AYE: Bauman, Birk, Bucci, Christensen, Finlon, Fritz, Hughes, Kern, Knop, Krause, Parsons and Spraker. Motion
passed.

FINANCIAL: Face to face meeting have not taken place, however, as budget time is approaching. Chief Birk
advised board members to submit project request for any items they’d like discussed and added to the CIP. He
also entertained a discussion regarding financial stability and increasing the ETSB Fund Reserve from six months to
twelve.

MOTION: by Chief Birk, second by DC Parsons, to increase the ETSB Fund Reserve Balance to twelve months for
FY21. A roll call vote was taken. Members voting AYE: Bauman, Birk, Bucci, Christensen, Finlon, Fritz, Hughes, Kern,
Knop, Krause, Parsons and Spraker. Motion passed.

TECHNICAL: No report

PERSONNEL: Director Carlson advised that staff members are submitting weekly work from home reports for days
they are not in the office.

TRAINING: No report

PSAP: Jason Kern and Chief Birk reviewed with the board the information presented by Motorola for AES
Encryption. Providing encrypted channels with a talk group platform across all public safety agencies within



McHenry County will allow for complete interoperability. With the opportunity for growth, moving forward with
TDMA makes sense now. This will simplify communication for large local events, and/or major events involving
multiple agencies.

DISCUSSION: Approval of AES Encryption and Interoperability Project (FY2020 CIP item)
MOTION: by Chief Birk, second by Chief Finlon, to approve AES Encryption and Interoperability project in an
amount not to exceed $450,000. A roll call vote was taken. Members voting AYE: Bauman, Birk, Bucci, Christensen,

Finlon, Fritz, Kern, Knop, Krause, Parsons and Spraker. Abstain: Pat Hughes. Motion passed.

INFORMATION ITEMS: None
EXECUTIVE SESSION: None

MOTION: by DC Spraker second by Chief Krause to adjourn at 9:44 AM. All members present voted AYE. Motion
passed.

The next meeting is Thursday, July 16, 2020
9:00 AM LOCATION TBD
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