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FINDING – IMPLEMENTATION OF STATE EXAM RECOMMENDATIONS: 
Kemper CPA Group, LLP, state auditors has contacted ROE (Regional 
Office of Education) requesting responses to five draft audit findings.  This request 
pertains to their audit for the State of Illinois on the ROE as of June 30, 2018. 

The Internal Audit Division has met with ROE numerous times and discussed corrective 
actions taken or recommended.  Our internal control recommendations that have been 
discussed were prior to the state audit being started.  None of them were implemented 
for the state audit.  

The Internal Audit Division could not complete our 2018 internal audit (started October 
2018) of our follow-up on the 2017 state ROE audit findings (as of June 30, 2017) and 
related recommendations.  This was a result of a lack of any corrective actions implemented 
based on the recommendations in that report and very limited or incorrect documentation 
provided to us by ROE after several requests.   

Also, this is partially due to the accounting position being eliminated as of 12/1/2018 and 
limited staff being available to pull documentation for review.  This required Internal Audit 
to postpone the 2018 audit until those recommendations are addressed by ROE and 
additional accounting staff is hired and trained or duties are properly assigned either to 
ROE or Administration staff.  The findings noted in 2017 State audit are also the same 
(repeat) issues in the State’s 2018 audit report with one additional finding for a delay in the 
State audit completed. This is a new requirement to be reported by the state auditors. 

Given that four out of five State 2018 findings are repeat findings from 2016 and 2017, we 
will still have to postpone the internal audit until the beginning of May 2019 in order to 
provide the ROE department with sufficient time as to implement corrective actions to 
address the 2018 State report findings. We will be using the same technique as our planned 
2018 internal audit, which is to follow-up with ROE’s implementation  of the State of  
Illinois’ report recommendations as it relates to all findings.      

When the internal audit work begins in early May 2019, we will request the status of the 
implementation of the recommendations for each of the five findings the state noted in their 
most recent audit report.  If ROE hasn’t made the suggested changes, we will have to 
postpone the 2019 internal audit until later in the year after all recommendations have been 
implemented.  The Finance and Audit Committee will be informed of any delay. The 
Auditor’s Office will provide further guidance at that time to ROE on appropriate corrective 
action, but testing will be unable to be completed. 

Administration has been providing bookkeeping assistance with part time help from a prior 
Workforce Network employee and guidance by the Associate County Administrator of 
Finance.  Also, Administration staff has assisted with invoice processing as well over the 
last few months. It was noted a few reimbursements were not processed in a timely 
manner by Administration during this transition for ROE.  Administration staff has 
shown some effort towards addressing ROE bookkeeping needs during an ERP 
implementation, but ROE’s requirements for bookkeeping are extensive. 
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Internal Audit has continued concern about the same four “repeat” issues for two audit 
years in a row and the ability of the current staff to properly correct these findings and 
recommended corrective action in a timely manner. 

RISK:   HIGH.  

RECOMMENDATION: 
The Auditor’s Office recommends making the elimination of all repeat findings a high 
priority between now and when the State comes back to audit the ROE as of June 30, 
2019.  We suggest that the County Administrator, Associate County Administrator – 
Finance, and accounting staff oversee the completion of the actions needed to fully 
implement the recommendations made by the State.  This oversight should reflect the 
severity and urgency of resolving these repeat issues without exception. Resolution of the 
findings via implementation of corrective action (along with the response to the State 
auditor) should be reviewed and approved by County Administrator and the Associate 
County Administrator – Finance in order to ensure that a higher oversight takes place as a 
result of multiple years of repeated findings from the State.  

The Auditor’s Office recommends that the existing open position in the ROE office be 
augmented to allow for additional bookkeeping duties and Administration provide 
oversight to the ROE office until findings are properly addressed with a clean audit report.   

Ultimately the Regional Superintendent of Schools is responsible for signing the financial 
statements related to the State funds, so bookkeeping competency is needed within the ROE 
office with additional oversight by Administration and the County Board.   

MANAGEMENT’S RESPONSE: by Regional Superintendent of Schools 

 ROE #44 is in the process of replacing the Chalkable accounting package with a
customized QuickBooks system. The new QuickBooks system is incorporating
established ISBE fiscal policies. Each grant is coded separately and maintains a
separate running fund balance for each source of revenue (i.e. grant). The Regional
Superintendent has been collaborating with the County Administrator - Finance and a
retired employee familiar with grant processing.

 The County Auditor has been extremely helpful in scrutinizing errors in the previous
ROE internal control systems and recommending corrective action.

 The transition in accounting set-up/systems is being facilitated by the Assistant County
Administrator – Finance and a retired accounting employee. The transition is
approximately ¾ complete. Upon completion, trained ROE #44 personnel may readily
maintain complete records of accounts receivable, accounts payable, or unearned
revenue. As the Regional Superintendent participated in the design and is
knowledgeable of  the new QuickBooks system, the Regional Superintendent will
perform weekly oversight of the balances of accounts payable, accounts receivable,
and unearned revenue to insure the accounts have been accurately recorded.

 While it was an admirable, potentially cost saving plan to have county administration
process ROE transactions (and members of the office of accounting have been very
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responsive to ROE needs) late bill payment, loss of invoices, and other errors occur. 
There is a question as to whether the accounting department currently has the capacity 
to process ROE expenditures.  

 The Regional Office of Education will be seeking funding from McHenry County 
Government to enable the ROE to hire personnel of sufficient financial 
experience/attention to detail to replace the eliminated bookkeeper position.

 In June of 2018, The Regional Office of Education #44 utilized $6,000 from monies 
remaining in ROE #44 county budget funds to hire an independent accounting firm to 
prepare the year-end financial statement.  The accountant identified 19 inaccurate ledger 
entries.  (Too late to be corrected for the FY18 audit.)

 For FY19, hiring the CPA firm to monitor and create quarterly financial statements will 
insure financial information is entered correctly in addition to Superintendent weekly 
oversight.  ISBE has stated that the agency will not fund the hiring of the CPA firms, 
despite the strong recommendations for Regional Offices to contract one.  It would 
constitute best practices to hire the CPA firm to prepare quarterly financial statements as 
a check and balance for the ROE practices.

 Finally, improvement of the FY18 audit was difficult at best.  The fiscal year had passed, 
the elimination of the bookkeeper position immediately prior to the audit resulted in 
missing documents and the inability to have essential questions by the auditor answered. 
For FY19, the Regional Superintendent will have a hands-on monitoring of funds, 
bookkeeping records, and the accounting system and office procedures for money 
handling and bill processing.

 I look forward to meeting with the Auditor in May, 2019 when the new systems are in 
place. 

Sincerely, 

Shannon Teresi, MAS, CPA, CIA, CFE, CRMA / County Auditor  

Don Anderson, CPA, CIA / Chief Deputy Internal Auditor 




