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Continuity of Operations Plan

The Continuity of Operations Plan (COOP) :

Ensures that McHenry County Department of Health is able to continue
essential functions and services under a broad range of circumstances.
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Purpose of a COOP

* Maintain essential governmental operations
* Ensure succession of leadership

* Communicate with employees & public

* Protect vital assets & resources

* Achieve timely recovery

* Ability to implement anytime, anywhere
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The Scope of the COOP

* Applies to all types of emergencies that can take place.
® The COQOP can be activated during or after normal business hours.

* The COQOP covers all facilities, systems, vehicles and buildings that are
operated by The Department.

* The COOP provides an avenue for all essential functions of The
Department to continue to operate.



e —

National Incident Management System (NIMS)
Compliance

* The COQOP plan follows NIMS structure in :
e Planning
e Exercise
* Response
e The COOP plan is scalable to the emergency or incident
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Objectives

* Ensure continuation of essential functions

* Be executable with or without warning

* Ensure safety of employees

® Maintain command, control and direction during emergencies
® Reduce disruptions to operations

* Protect records, equipment

* Provides organizational and operational stability

e Fulfils The Department's responsibilities in emergency operations plans
and agreements.
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COOP Phase 1

* Readiness and Preparedness
e Have the plan ready.

e Staff training and exercises.
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COOP Phase 2

* Alert and notification of the Emergency Management Team (EMT)
* Activation and relocation plans and procedures

* Deployment and departure procedures

e Transition to Alternate Operations

* Scheduling of statf.
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Phase 3

* Operational Hours

e Execution of Essential Functions

e Establishment of Communications
e Medical Records and Vital Statistics
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Phase 4

* Recovery process

* Operations at alternate facility are terminated

* Reconstitution procedures

o After-Action Review and Remedial Action Plans
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Logistics

* Alternative Relocation Point

e Vital records, Equipment and Systems
® Methods of Communication

* Resource Management

® Security and Access.
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COOP Maintenance

e Each Division will review and update essential statf and functions
on a regular basis.

* Emergency response Facilitator will revise as essential functions
are added/deleted, or to improve the etficiency of plan.
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Questions?

Our Disaster Recovery Plan

Goes Something Like This...




